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Executive Summary

Pima County Superior Court, which houses Pima County Juvenile Court is a court known
nationally for innovation and service to families. Named a Model Court in dependency
matters in 1996 and delinquency several years later, the Pima County Juvenile Court has

sustained energy for innovation that is tangible at all levels of the court.

Pima County leaders from the bench, the court, and the community have continued to reflect
on the processes of the court, best practices, family drug court, trauma responsive efforts,
evidence-based services to find ways to improve case outcomes for children and families. The
Pima County Juvenile Court sought out this operational review of the Juvenile Court by the
National Center for State Courts (“NCSC”) to ensure that the Pima County Juvenile Court
is operating in a manner that makes the best use of court resources when providing service to

the community. Specifically, it asked NCSC to consider:

e how judicial resources impact the quality of outcomes and any potential
efficiencies;

e the impact of judicial rotation on the outcomes in court; and

e the Pima County Juvenile Court’s ability to sustain, advance, and achieve the goals

of Model Court for both delinquency and dependency.

Judges with experience in court leadership and in Model Court reform efforts formed part of
the NCSC team. Since August 2016, NCSC worked with the Pima County Juvenile Court
to review documentation including operational reviews, statistics and outcomes data, observe
court proceedings and interview a broad array of stakeholders. The NCSC team met with the
Pima County Juvenile Court team in August 2017 to review preliminary recommendations

and gather additional data.

As a result of this effort, NCSC concludes that the Pima County Juvenile Court is a highly
performing court. Statewide data in Arizona shows that Pima meets timeline standards to an
exemplary degree. The Pima County Juvenile Court’s judicial programs demonstrate high
functioning in terms of efficiency, productivity, and customer satisfaction. The Pima County

Juvenile Court has implemented numerous 1nitiatives intended to meet the needs of Pima
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County’s children and families. These include dependency and delinquency programs such
as the Dependency Alternative Program, Family Drug Court, Court Appointed Special
Advocates, Family Navigators, Juvenile Delinquency Alternatives Initiative, an active

probation department, and Alternative Community Engagement Services among others.

In terms of improvement, the greatest challenge ahead is that of sustainability: how to keep
this high functioning court operating optimally now and in the future. Towards this end,

NCSC recommends consideration of the following:

The Impact of Judicial Resources on Quality of Outcomes

e The Court and Clerk’s Office should engage in a process to expedite the provision of

charging documents and orders.

e The Pima County Juvenile Court should work with Arizona’s Court Improvement

Program Director to make Arizona’s Fostering Court Improvement data available.
Rotation Policies

Assessment of the Current System:

e The Pima County Juvenile Court should re-establish a committee to consider feedback
given regarding the current commissioner rotation schedule and make
recommendations. The Pima County Juvenile Court should consider the various
viewpoints and some of the ideas suggested to see if they could be piloted in a way that
would support judicial expertise across benches, infuse energy into the juvenile bench

and prevent burnout.

e The Pima County Juvenile Court should consider how the impact of rotation on

committee work can be ameliorated.

Training and Mentoring:

e Court wide, the Pima County Juvenile Court should provide additional mentoring,
paying careful attention to the specific nuances of the juvenile court. The Pima County

Juvenile Court should consider retooling of the Judge Mentorship Program to allow

National Center for State Courts 2
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for in court observation, and timing rotations to coincide with dependency and
delinquency trainings, either with Dependency and Delinquency 101, or one of the

many other trainings available from various outlets in Arizona and nationally.

Sustainability

The Pima County Juvenile Court should prioritize the identification of alternate
funding for the continuation of Family Drug Court operations and recovery support

specialists.
The Pima County Juvenile Court should expand the use of data analytics.
Monthly standardized data reports should be given to judges and commissioners.

The Pima County Juvenile Court should publish an annual report card to be shared

with the community.

The Pima County Juvenile Court should continue to promote the ACES program in

schools and in other community outreach.

The Pima County Juvenile Court should continue to seek funding and support for

CASA while recruiting for CASA volunteers in the community.

The Pima County Juvenile Court should study the Family Navigators to evaluate their

impact and to determine how they can best support parents in navigating processes.

The Pima County Juvenile Court should continue to study DAP to determine its

impact on decreasing the filing of petitions and longer-range outcomes.

Contract attorneys should have increased access to their cases in AGAVE/AGAVE
Web.

The Pima County Juvenile Court should work to strengthen its relationship with

Public Defense Services to accomplish the following goals:

0 Public Defense Services should meet with court-appointed attorneys to
consider their role and vision in the future. The Pima County Juvenile Court

should assist Public Defense Services by investigating funding for Attorney and

National Center for State Courts 3
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Stakeholder training and mentoring.

0 Public Defense Services should adopt a training program where new attorneys
shadow experienced attorneys when they have smaller caseloads. Public
Defense Services should work with the Pima County Juvenile Court to

strengthen the attorney mentorship program.

By considering the recommendations above, the Pima County Juvenile Court is poised to
continue to provide excellent service to the children, youth and families in Pima County now

and for years to come.

National Center for State Courts 4
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1. Introduction

The Pima County Juvenile Court truly is a model court in delinquency and dependency
matters, known nationally for family-centered practices. The Child Victims Act Model Court
Project focuses on improving the governmental response to children and families in the child
welfare system to ensure safe, timely, and permanent homes for children. The Pima County
Juvenile Court was formally designated as a “Model Court” through the National Council
for Juvenile and Family Court Judges in 1996, dedicated to innovation in improving processes

for the benefit of children involved in dependency and neglect matters.

Courts that are active in the Model Courts project may receive individualized assessment,
planning, training, technical assistance, and evaluation services as they seek to implement the
principles and recommendations set forth in the guidelines and work toward improved
practice and outcomes. With multi-year involvement, Model Courts repeat the planning and
technical assistance process as court improvement goals are attained. As part of this effort,
Model Courts are expected to be “laboratories for change;” meaning they participate in an
ongoing critical assessment of their performance and share their results with other sites in

order to inform and sustain a larger system improvement effort.

The Pima County Juvenile Court continued to innovate in delinquency matters, and in 2004,
Judge Hector Campoy initiated alternatives to detention for youth and worked to overcome
racial and cultural disparities, which shepherded the court and probation into a new era not
just in Arizona, but nationally. Over the last twenty years, judicial leaders, court leaders, and
community leaders have continued to reflect on the processes of the court, best practices in
juvenile law, trauma responsive practices, and evidence-based services to find ways to
continuously improve outcomes for children and families. The legacy of Model Court status
continues, and like a well-oiled machine, Pima County Juvenile Court continues to provide

exceptional service to the community.

As a part of this commitment to the community, the Pima County Superior Court leadership
sought out this operational review of the Juvenile Court by the National Center for State

Courts (“NCSC”) to ensure that the court is operating in a manner that makes the best use of
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court resources to provide services to the community. Specifically, the Pima County Juvenile
Court asked the NCSC to consider:

e How judicial resources impact the quality of outcomes and any potential
efficiencies,

e The impact of judicial rotation on the outcomes in court, and

e The Court’s ability to sustain, advance, and achieve the goals of Model Court for

both delinquency and dependency.

NCSC and Pima County Juvenile Court leadership met several times to consider the
objectives of the study. The Pima County Juvenile Court presented a wealth of information
and past operational assessments for NCSC to review and consider. Based on NCSC
recommendations, the Pima County Juvenile Court designed two site visits by the NCSC
judicial team to collect the information needed upon which to offer findings and
recommendations. NCSC and two judicial experts visited April 2-6 and August 28-29, 2017.
NCSC engaged in the methodology outlined below to collect the information necessary to

inform this report and recommendations.
1.1 Methodology

Upon initiation, the Pima County Juvenile Court requested that in addition to NCSC staff,
two judges with experience serving as a presiding judge and in Model Court reform efforts
form part of the team. An extensive search was conducted to identify Judge Amy Davenport,
with experience having presided over all of Vermont’s state courts, a frequent consultant on
governance issues with NCSC, and a member of the board of the National Council of Juvenile
and Family Court Judges. Also identified was Judge Christine Decker, who presided over the
Salt Lake City Model Court and championed several initiatives similar to those in Pima
County such as partnerships with education, Family Treatment Court, and various juvenile
delinquency alternative initiatives. Both the Salt Lake and the Pima County Model Courts
were established at about the same time and Judge Decker also oversaw Salt Lake’s transition

to Emeritus status, and thus provided support to other Victim’s Act Model Courts.

National Center for State Courts 6
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The NCSC project team traveled to Pima County and conducted a one-week initial site visit
to interview Court officials, Court staff, attorneys, mediators, Court clerks, detention center
staff and community partners. A full list of groups interviewed is included as Appendix A.
The NCSC project team solicited information on current data and the current conditions in
the Court, and solicited ideas and received feedback on preliminary ideas for new and more
effective measures. The NCSC project team then explored how the current use of judicial
resources could be more effective. After the onsite visit, the NCSC project team solicited
additional comment from court staff and Probation, the wider bench, and other community
stakeholders. Several people were interviewed, using the same onsite interview schedule.
With this information, NCSC worked with Pima County Juvenile Court representatives to
specify the key areas of discussion for the report to allow the NCSC team to formulate
conclusions and recommendations.  This report presents the final analysis and
recommendations provided by the NCSC to the Pima County Juvenile Court for
consideration. As is stated throughout this report, the Pima County Juvenile Court could
operate in an “as-is” condition for years to come and still provide quality services to the

community it serves while remaining one of the best juvenile courts in the country.
1.2 Review of Background Information

Pima County provided a wealth of background information prior to and during the initial site
visit including the judge and commissioner rotation schedules, the process for delinquency
and dependency cases, and an operational review of Pima County Juvenile Court conducted
by the Administrative Office of the Courts (AOC) from 2013-2015. These documents were
intended to inform the NCSC Team as to past operational goals, present caseload numbers,

and historical judicial functioning.

The following documents were reviewed in advance of the site visits and are appended to this

report.

e Review of the Organization’s Programs (Appendix B)

e AOC Operational Review of the Court’s Dependency Cases (Appendix C)
e Judicial Workload Brief Completed August 26, 2016 (Appendix D)

e Process for Dependency Cases (Appendix E)

National Center for State Courts 7
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e Process for Delinquency Cases (Appendix F)
e Judge Rotation Schedule (Appendix G)

e Commissioner Rotation Schedule (Appendix H)
2. Analysis

The Pima County Juvenile Court benefits from an exceptionally “networked” court

leadership model, as defined by the High-Performance Court Framework:

Networked: Judges and administrators emphasize inclusion and coordination

to establish a collaborative work environment and effective court-wide

communication. Efforts to build consensus on court policies and practices

extend to involving other justice system partners, groups in the community and

1deas emerging in society. Judicial expectations concerning the timing of key

procedural events are developed and implemented through policy guidelines

built on the deliberate involvement and consensus of the entire bench. Court

leaders speak of courts being accountable for their performance and the

outcomes they achieve.'
To provide a few examples of a networked court leadership model in action: there are
coordinated and frequent opportunities for judicial colleagues to meet to discuss matters of
governance, budget, case management, and specific issues. Each judicial officer and staff
member interviewed spoke to the cohesiveness and collegiality of the court community and
of opportunities for training and mentorship. Additionally, the Pima County Juvenile Court
evidenced a desire for self-examination and growth. While reports like this are often sought
to solve a problem, court leadership requested this operational review to ensure that the court
is operating in a manner that makes the best use of court resources to provide service to the
community. As one judge stated when interviewed: “the fact that the Court has requested an
evaluation is emblematic of the way that the court operates. They continue to look at
themselves and for improvements that can be made to serve the community.” Specifically,

the Court asked NCSC to consider:

1 B. Ostrom, Achieving High Performance for the Courts: A Framework for Courts (NCSC, 2010), p. 25
National Center for State Courts 8
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e how judicial resources impact the quality of outcomes and any potential efficiencies,
e the impact of judicial rotation on the outcomes in court, and
e the court’s ability to sustain, advance, and achieve the goals of Model Court and

juvenile justice.

We begin with a consideration of the outcomes that the Pima County Juvenile Court seeks to
achieve. As stated by Deputy Court Administrator Tina Mattison, “We are mission-driven;
that’s how we assess our ultimate effectiveness.” The mission of the Pima County Juvenile
Court is “to ensure children are protected, youth are rehabilitated, and the community is safe by
administering timely and impartial justice and providing innovative services.””” Additionally, the
Pima County Juvenile Court is a trauma responsive court, and staff and judicial officers work
hard to view their daily operations from the perspective of court visitors who have suffered
from multiple traumas. With this basis, we also consider relative customer satisfaction and

efficiency when discussing judicial effort and resources.
2.1 How do Judicial Resources Impact and Relate to the Quality of Outcomes?

There are a number of dimensions to this question: Are there enough judicial resources to
handle the work? Are those resources used well? Do they translate into better outcomes?
Are there available efficiencies that present themselves to the Court while at the same time

furthering the mission to support children and youth in the community?

Judicial officers and others were asked in interviews and focus group meetings whether
judicial resources were sufficient to address the work required. The surprisingly uniform
answers to this question reflect the fact that judges in Pima County Juvenile Court work hard,
and that the volume of workload is perhaps higher compared to other assignments within the
County. Prior to the addition of a judge two years ago, the workload was perceived by several
to be overly strenuous, but interviewees reported that the current workload was presently
more manageable. NCSC takes note of two reports that address this issue more
comprehensively than the scope of this assignment allows: the Pima County Juvenile Court

Judicial Workload Brief (2016) and the AOC Operational Review of the Court (Appendix C).

2 http://www.pcjcc.pima.gov/
National Center for State Courts 9
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The Pima County Juvenile Court Judicial Workload Brief (2016) shows that Pima’s case-per-
judge rate (284) is in the median with other Arizona jurisdictions, and is comparable to
similarly sized jurisdictions in other states. Further, the judicial officers of the Pima County
Juvenile Court participate in a very broad array of various committees tasked with creating
and overseeing youth programs. Itis common for juvenile courts and Model Courts to engage
in numerous reform initiatives and committees, but the NCSC judicial team noted that Pima’s
committees were particularly extensive. A list of these committees can be seen in Appendix
I. Several judges interviewed talked about how hard-working the Juvenile Bench was. It was
commonly reported that the judicial officers of the Pima County Juvenile Court “have the
passion to be there and the willingness to put in the necessary time and effort with the
committees.” It would appear that passion and willingness result in effective practice. The
table below i1s drawn from the 2016 Operational Report and shows that the Pima County
court scored above 90% on key requirements identified by the AOC for dependency case

processing.

Table 1. Percentage of Hearings Held Timely

In-Home Intervention 100%
In-Home Intervention Review 100%
Preliminary Protective Hearing 99%
Review of Temporary Custody 100%
Initial Dependency 89.75%
Settlement Conference 100%
Pre-Trial Conference 73.75%
Adjudication 96.54%
Disposition 83.66%

National Center for State Courts 10
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Review 87.96%
Permanency 88.41%
Initial Guardianship 81.82%
Guardianship Adjudication 88.89%
Initial Termination 83.70%
Termination 77.45%

Compliance with these statutory timeframes is a key indicator used in juvenile court to
demonstrate productivity and high-functioning as they correlate to timely permanency and
reunification, both crucial outcomes for children. This high level of compliance demonstrates
that the Pima County Juvenile Court is operating very productively and more productively

than many juvenile courts across the country.
2.1.1 Comparative Analysis Obstacles

Pima County Juvenile Court leadership seeks to serve as a prudent steward of resources. In
requesting this operational review, Pima has asked NCSC to provide comparative data on
other jurisdictions in regard to judicial workloads and whether resources utilized are equating

to quality outcomes for children and families in Pima County.

National research shows that “equally critical to court improvement [and in this case, quality
outcomes] is objectively assessing judicial workload for courts handling abuse and neglect
cases. While the availability of sufficient resources does not guarantee good performance or
positive outcomes for children, the lack of adequate resources will almost always hamper a
court’s performance. Judicial workload improvements are a key component of improving
court performance.”® For Pima County, the best way to determine workload will be an

extensive independent analysis. Side-by-side comparisons with other courts, even within

3 Taken from Building a Better Court
http://www.ncjfcj.org/sites/default/files/Building%20a%20Better%20Court.pdf

National Center for State Courts 11
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Arizona, could prove misleading because the wide variety of factors impacting each site
require extensive study. For example, the Pima County Juvenile Court has one of the most
robust mediation programs that the NCSC Team has seen in the country. Use of mediation
is intended to improve case processing and outcomes in juvenile dependency cases, as it helps
to avoid further litigation.* Pima County Juvenile Court mediation sessions are often so
effective that they result in an agreement, which frees up the judge’s previously calendared
hearing time. In another county in Arizona, the mediation sessions may not result in any
actionable steps, which may show Pima County Juvenile Court judges as hearing fewer cases
than those in other jurisdictions, and therefore the Pima County Juvenile Court as being
viewed as being “over-resourced” in terms of the number of judicial officers employed.
Another area which cannot be easily compared between jurisdictions is that of calendaring
cases. The Pima County Juvenile Court uses time-certain calendaring for their cases, whereas

another jurisdiction may use “cattle call” style calendaring.

Finally, the Pima County Juvenile Court uses pre-hearing conferences (PHCs) to prepare
parties to proceed. During these meetings, the parties are encouraged to speak up and engage
in the court process, which breaks down nerves and allows everyone to work together for the
benefit of the child involved before immediately meeting with the judge. The direct and
intentional impact of the PHC is to reduce issues, prepare parties, and reduce court time.
While other courts may have equivalent processes, they don’t necessarily have PHCs, which

will be an important distinction when completing a workload study.

Making national comparisons is even harder. Weighted caseload studies must account for
attorney representation at different stages in the court process and must also consider what
resources, such as mediation or other family support services, are available in different areas
and what impact they have on judicial calendaring. If the Pima County Juvenile Court
administration does not choose to complete a time-intensive weighted caseload study,

however, national comparisons can still be made while keeping in mind that many differences

4 Giovannucci, M., and Largent, K. (2009). A guide to effective child protection mediation: Lessons from 25 years of
practice. Family Court Review, 47, 38-52. As cited in NCJFCG article
https://www.ncjfcj.org/sites/default/files/Outcome%20Evaluation%20Mediation%20in%20Washoe%20Nevada Fi
nal.pdf

National Center for State Courts 12
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may prove incompatible, therefore skewing the results obtained. To do this, the Pima County
Juvenile Court should view data from child welfare agencies published on Fostering Court
Improvement’s website.” Unfortunately, Arizona data is unavailable on the website and should
be requested to be made public for these purposes. The greatest comparison between different
states will be time to permanency and will allow the Pima County Juvenile Court to determine
whether their innovative programs are decreasing time to permanency for children in
dependency cases. Child welfare data from the Fostering Court Improvement website would
allow the Pima County Juvenile Court to monitor average time to permanency, rate of
reunification and percent of children who come back into the system within a three-year
period due to new allegations of abuse and neglect. Although great care and caution would
be required to produce a credible comparative analysis (either nationally or within the state),
such an undertaking would certainly benefit the Pima County Juvenile Court’s self-

assessment of program innovation and effectiveness.

Again, the best way to determine how hard a court is working is by conducting a weighted
caseload study. These studies have been validated and are commonly used by legislative and
funding bodies to establish and allocate resources based on actual demonstrated need. A
weighted caseload study cannot, however, measure the quality of court decisions. The court
services that are delivered by the Pima County Juvenile Court are intended to provide quality
outcomes for the families and children served by the Court. Judicial administration experts
have demonstrated that high-performance by courts render decisions that provide procedural
justice and are thus more effective. A court may be able to complete a wealth of judicial
decisions, however, if these decisions do not reflect the needs of the parties, parties will not
comply. Parties will then remain unable to rectify the problems that brought them before the
court in the first place, thus perpetuating court resources and time. We thus consider the
quality offered by the Pima County Juvenile Court and how judicial resources translate into
better outcomes. Resources to outcomes can be analyzed in many different ways, but the

“High-Performance Framework” is a framework used by state courts nationally and in

5 http://fosteringcourtimprovement.org/state websites.php
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Arizona that allows for a deeper consideration of the use of resources (Internal Operating

Perspective-Efficiency and Productivity) and target outcomes (Customer Satisfaction).

2.1.2 High-Performance Court Framework

Customer Perspective

Procedural Satisfaction Effectiveness

Internal Operating Perspective

Efficiency Productivity

Innovation Perspective

Technology Capital Information Capital

Organizational Capital Human Capital

.

Social Value Perspective
Support of legitimizing authorities

Public trust and confidence

This map taken from the High-Performance
Court Framework demonstrates all of the
different perspectives that a court like Pima
must consider in delivering services to the
community. Together, each perspective
converges to form a composite model of
performance outcomes and describe the
unique mix of products, services, and
relationships that all courts must offer to its
community. In evaluating the Pima
County Juvenile Court, all dimensions
were considered, but we focus here on

Customer Satisfaction in terms of

Procedural Justice and Effectiveness of the processes as well as Internal Operations, defined in terms

of Efficiency and Productivity. Pima County Juvenile Court utilizes numerous programs and

operations that showcase their internal efficiency and productivity. Examples of these

include:
e Time-certain calendaring

e Data driven decision making

e Detention and General Education Development (GED) programs

e Alternative Community Engagement Services (ACES)

e School outreach
e Crossover youth initiatives

e Experienced and participatory Bar

National Center for State Courts
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e Pre-hearing conferences

e Family Drug Court

e Family Navigators

e Dependency Alternative Program (DAP)
e Mediation

¢ Dependency Unit Data Specialists

Additionally, the Pima County Juvenile Court has other programs and operations that exhibit

their commitment to achieving procedural justice from a customer perspective. These include:
e Mediation
e Court Appointed Special Advocates (CASA)
e Juvenile Detention Alternatives Initiative (JDAI)

¢ Disproportionate Minority Contact-Racial and Ethnic Disparities (DMC-
RED)

Many programs in the Pima County Juvenile Court do not fit solely into one category and
instead satisfy multiple needs of the court and customer. A full list of programs is included in

Appendix B.

Internal court operations range from budgetary oversight to recruitment and retention of
skilled staff as well as management of a court’s caseload. A useful way to categorize how
well these activities are being performed is by dividing them into the performance areas of
Efficiency and Productivity. While these two terms are sometimes used interchangeably,
they provide different types of information for assessing internal operations. It is important to
understand the differences between the concepts of efficiency and productivity when a court
is examining the use and allocation of its available resources. In a close-knit community like
Pima where many of the processes are supported by tax dollars, the Pima County Juvenile
Court must be ever more attentive to prudent stewardship of public dollars while facilitating

court processes that support families and keep the community safe and strong. Fair outcomes
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are desired by everyone, and taxpayers want this result through a process that is predictable,

timely, and cost-effective.

What follows is an overview of Pima County Juvenile Court internal operations which

contribute to efficiency and productivity.
2.1.2.1 Internal Operating: Efficiency

Efficiency is a term used to describe the amount of effort or energy that it takes to accomplish
a certain task or operation. For an organization like a court that has a large volume of activity
underway at all times, a high-performance court will want each activity to be conducted as
efficiently as possible. Staff in the clerk’s office, for example, will develop a system to be
efficient with case files. If they are successful, then a file will be found and retrieved quickly
when it is needed and will provide information to the parties (judges, court employees and
attorneys of record, etc.) who need it. As set forth below, the Pima County Juvenile Court is
quite efficient in meeting timeframes, an indicator of efficiency. Access to court records by
court appointed attorneys through the County’s AGAVE or AGAVE Web is discussed below

as an area that could be strengthened.
2.1.2.1.1 Efficiency — Meeting Timeframes

The Operational Review previously referenced showed that the Pima County Juvenile Court
was operating above 90% on key requirements for certain hearings for both past case files
reviewed and hearings observed in person in FY14 and FY15 for dependency cases. It also
showed that the Court was meeting timeframes in permanency hearings, with hearings held
an average of 208 days after the child’s removal.® These data illustrate that the court is
operating very efficiently with the satisfaction of the customer in mind. As previously stated,
additional comparisons can be made between jurisdictions and nationally once Arizona’s

Fostering Court Improvement data 1s made available to the public and the Court.
Recommendation:

¢ The Pima County Juvenile Court should work with Arizona’s Court Improvement

6 Pima County Juvenile Court, Operational Review Final Report, Round 6 (2015).
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Program Director to make Arizona’s Fostering Court Improvement data available.
2.1.2.1.2 Efficiency — Time Certain Calendaring

The Pima County Juvenile Court method of ‘time certain’ calendaring, as opposed to ‘cattle-
call’ style scheduling, is impressive in that it gives parties and attorneys the correct impression
that their time is valued equally to the Courts. When discussing the ‘time certain’ calendaring
system with Court staff and attorneys, the NCSC Team was told that the judges generally stay
on track with the schedule unless a unique case presents itself, in which case other coverage
in a different courtroom is generally arranged. The operational review conducted by the AOC
from 2013-2015 showed that hearings took place within 4-8 minutes of the scheduled time, a

great showing of both efficiency and effectiveness.
2.1.2.1.3 Efficiency -- Collaboration with the Clerk’s Office

Because the Clerk’s Office and the Court are separate entities, both endeavor to work together
to achieve maximum efficiency. The Clerk’s Office, Presiding Juvenile Court Judge, and
Associate Presiding Juvenile Court Judge meet monthly to discuss operations, which is well-
advised. Even so, when courts in any given jurisdiction and the clerk’s office are responding
to different mandates, it is common for inefficiencies to result. We set forth a few that were
brought to our attention for consideration and continued discussion between the Pima County

Juvenile Court and Clerk’s Office.

Sometimes documents from the clerk’s office do not arrive timely to the parties and judges.
In one instance, the NCSC Team witnessed an attorney representing a child in a delinquency
case who had not yet seen paperwork that was filed the morning of their appearance. In this
particular instance, the judge borrowed the paperwork from the prosecutor. There is a serious
due process problem when the attorney for the juvenile does not have the charge and the
affidavit to review with his/her client prior to a hearing on whether the juvenile should be

detained. The issue of documents and access by attorneys is also addressed in Section 2.5.1.3.

Another issue caused by the division between the clerk’s office and the Court is the creation
of minute orders. There are often differing viewpoints between the judicial officers and the

clerk’s office regarding the language required by statute. It would be wise to implement the
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use of form orders that would be understood by litigants and would include the necessary
language, such as those shared from the Vermont courts with court leadership. This would
lead to greater internal efficiency and produce a sense of procedural satisfaction from the

customer’s perspective.
Recommendation:

e The Court and Pima County Clerk’s Office should engage in a process to expedite

the provision of charging documents and orders.

0 The Pima County Juvenile Court should consider template orders in use in
other jurisdictions (such as walk-out orders; these could also be projected on a

screen during the hearing so the parties can see the judge typing).

0 Current business flow may also contribute to delay, but it is unclear if the root
of the issue lies in Court or clerical functioning. By engaging in a collaborative
business process mapping between the Court, Clerk’s Office, and County
Attorney’s Office, Pima County officials can consider transit of documents and
potential hang-ups in order to design solutions that facilitate the work of all
involved. Any resulting process changes would help ensure that the judge and
parties (and their attorneys) have access to necessary documents before the

hearing.
2.1.2.2 Internal Operating: Productivity

Productivity is a measure of how much work is done in a certain amount of time. Two
commonly cited examples of productivity are found in NCSC’s CourTools Measure 2:
Clearance Rates (examines court productivity in keeping current with the incoming flow of
cases) and Measure 3: Time to Disposition (calculates the length of elapsed time from the
filing of the petition to a case-processing time standard, such as “time to permanency”)’. On
average, a dependency case in Pima County takes one and a half to two years to achieve case
resolution. This is in keeping with federal requirements that encourage permanency within a

year of case initiation and require filing of a petition for termination of parental rights if the

7 http://www.courtools.org/Trial-Court-Performance-Measures.aspx
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child or youth is outside of the caretaker’s care for 18 out of 22 months. As a Model Court in
both juvenile delinquency and juvenile dependency, Pima County Juvenile Court is
encouraged to continue to monitor and track time to permanency and to present this
information to the community to demonstrate the Court’s significant productivity.
2.1.2.3 Customer Satisfaction: A Court Dedicated to Helping Families
Achieve Procedural Justice

In considering the effectiveness of the court in meeting its mission and in providing service to
the community, customer satisfaction captures both procedural justice and effectiveness clearly
as the Pima County Juvenile Court maintains a strong and clear commitment to serving the
community. Customer satisfaction focuses on the end-user—the people who directly receive
court services. Built into customer satisfaction is effectiveness which emphasizes values such
as court events occurring when scheduled (e.g., hearing date certainty) and procedural justice,
including the customer’s impression and the court’s actual enforcement of orders (e.g., require
that services ordered are provided and completed).

The Pima County Juvenile Court has a long history of innovation and vision in both
delinquency and dependency matters, as evidenced by the Victims Act Model Court and
Delinquency Model Court initiatives. Model Court initiatives address the customer
perspective in a number of ways. For one, they demonstrate reasonable public stewardship
and interface with community partners. The court serves the community as a whole: schools,
citizens who wish to live in a safe community, and taxpayers who want to see a return on

their investment.

Additionally, Pima County Juvenile Court demonstrates a commitment to the community
(and thus procedural justice) through the court’s outreach to the community. Stakeholders
and judges interviewed spoke about how the Model Courts for both delinquency and
dependency created and fostered a relationship with County partners including schools and

the County Board.

Here are other programs and aspects of the court that demonstrate attention to customer
satisfaction, particularly of the children, youth, and families that find themselves working

with the court to reunify families or restore youth to the community.
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2.1.2.3.1 Family-Friendly Court Design

From the visual perspective of the customer, the Pima County Juvenile Court presents a warm
and inviting environment, that stands in contrast to the traditional court experience of families
and children. Many different facets of the courthouse design - from the open floor plan and
the colorful and plentiful seating options, to the clearly labeled courtrooms and the abundance
of light in the main gathering area — promote this. The lobby was decorated, painted, and
lighted based on a “trauma audit” conducted at the Courthouse by a team led by Dr. Shawn
Marsh from the National Council of Juvenile and Family Court Judges (NCJFCJ) in 2012
and 2013. Unique, decorative elements are an impressive addition that help children feel like
they are in a safe space; including book cases with “free book” labels throughout the first floor
and various stuffed animals laying around the courthouse. The courtrooms have also been
decorated with stickers, children’s paintings and drawings, and other colorful wall art to

appeal to children and to make families feel more comfortable there.

From the emotional perspective, Pima County Juvenile Court presents itself to the court user
as a place that fosters relationships between children and families and acts as a vessel for
reunification whenever possible. The counsel tables in the courtrooms are horseshoe-shaped

to promote a collaborative approach to meetings, rather than a confrontational approach.
2.1.2.3.2 Hearing Date Certainty

The Pima County Juvenile Court’s calendaring practices are an example of efficiency, as they
allow all court staff to follow schedules that rarely require last minute adjustments. Attorneys
reported that scheduled hearing dates and times were adhered to, absent unusual
circumstances. Due to the experienced attorneys working in the court, continuances were not
noted to be overly burdensome in Pima County. Additionally, mediations are scheduled far
enough in advance of calendared trials, that when they are successful, there is enough time to

remove trials from the calendar and fill open spaces with other hearings.
2.1.2.3.3 Compliance with Court Orders

Pima County Juvenile Court effectively enforces court orders. While the NCSC Team was

on site, judges held the parties accountable for completing their mental health or substance
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abuse services and would work with the parties and service providers to overcome financial
or timing obstacles. Additionally, the judges regularly provided reasoning behind their orders,
and made it known that the services required are always assigned with the goal of achieving
reunification (dependency) or obtaining a solid foundation for moving forward in life
(delinquency). Judges often praised the parties for adhering to the court orders and did not

take for granted the time and effort placed into completing the requirements.
2.1.2.3.4 Crossover Youth Initiatives

The Court demonstrates a strong awareness of serving the crossover youth population.
Probation staff, court staff, and judicial officers recognize that children who have been
removed from their families have likely suffered significant trauma and that the consequences
may manifest themselves in behavioral and mental health issues later on. Being “trauma
responsive” helps the Court provide more effective treatment choices for these children.
Because probation officers work so closely with the judicial branch, they can screen and direct
youth to the services that are most appropriate for their needs while also ensuring compliance

with court orders.

The Court also keeps a wealth of data regarding programs that help crossover youth, and runs
several programs intended to assess the needs of youth at intake to provide appropriate
services when most needed. The Pima County Juvenile Court’s delinquency programs are

described below with respect to customer satisfaction, effectiveness, and productivity.
2.2 Delinquency Programs
2.2.1 Juvenile Probation Department

The Pima County Juvenile Probation Department “supervises and rehabilitates youth,
restores victims, and protects the community through innovative and effective programs and
services.” The probation department employs over 150 staff members and works with 475
youth under daily supervision. The probation department participates in numerous

community outreach programs, such as:

e Juvenile Justice Community Collaborative: A quarterly community building

meeting where information and program updates are shared with community
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members; currently with a focus on RED-Racial and Ethnic Disparities in court.

e Youth Success Center at Higher Ground: A night-reporting center for children
where they can learn cognitive skills and interact with probation officers, mental

health workers, and judges.

e Organizing Tucson/YMCA Community Forums: Community organization

meetings.

e Community Justice Boards: Restorative justice boards that handle diversion cases.

VOMP: Victim-Offender Mediation Program.

The probation department also participates in different special initiatives, such as the
previously mentioned RED and JDAI programs, and the sex trafficking regional task force
known as “SATURN”-Southern Arizona Anti-Trafficking Response Network. SATURN
allows for collaboration between service providers and federal prosecutors and helps
trafficking survivors navigate the scarce resources available. The probation department also
runs programs such as CREW-Community Response Through Engagement and Work.
CREW has five surveillance officers that help kids give back to the community after
completing diversion. This work is often done in conjunction with the Restitution
Accountability Program (RAP) where hours of community service are converted into dollars
paid to the victim after the child has completed work in the community through the upkeep

of parks and recreation centers and the removal of graffiti, among other service options.
2.2.2 Detention Facility

Unlike many detention facilities across the country, the Pima County Juvenile Court has
undergone significant renovations to support rehabilitation and distinguish itself from a
traditional jail setting. These have included the conversion of many former cells to family
meeting rooms with couches or classrooms where children can attend classes according to the
Pima County Accommodation School District calendar. The only children who are not in
school daily are those with special mental health needs, who stay together as a group and
often attend counseling or otherwise remain productive throughout the day. If the children

are older and able to obtain their GED while in detention, the staff throws the child a
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graduation party where parents and friends are invited to attend, a great achievement for the
child.

Finally, the detention facility houses other impressive elements within the facility; such as the
garden and the library which provide a nurturing atmosphere. The garden is kept up by the
children and provides fresh fruit and vegetables for the children’s meals. The library is a
branch of Tucson’s public library system, and new books are rotated continually into the
selection. There are also program incentives for positive behavior. Coco, the guinea pig in one
of the living units, provides the children with a chance to care for a pet as a reward for good
behavior and a therapeutic aid. Staff also carry reward vouchers to acknowledge good
behavior which can be redeemed for rewards ranging from snacks to face to face visits with
family members. The teachers in the school and GED programs seem to be able to provide
more one-on-one attention to the students in their classes, and they are able to tailor their

learning plans to the children in class.

The detention facility has decreased their average population to 50-60 children, down from a
past daily average of 150. Not only does this represent a reduced expense for detention, but it
reinforces rehabilitation and re-entry into the population, both strong demonstrations of
effectiveness and procedural justice resulting in customer satisfaction. Additionally, the
decline in population has in turn freed up space, which has permitted the renovations and

development of innovative programs.
2.2.3 Juvenile Detention Alternatives Initiative

In 2004, the Pima County Juvenile Court became the first replication site in Arizona for the
Annie E. Casey Foundation Juvenile Detention Alternatives Initiative (JDAI). JDAI seeks
to eliminate the unnecessary and inappropriate use of juvenile secure detention and to reduce

racial disparities. JDAI uses eight core strategies for system reform:

e (Collaboration
e Data Driven Decisions
e Objective Admissions

e Alternatives to Detention
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o Expedited Case Processing
e Special Detention Cases
e Reducing Racial Disparity

e (Conditions of Confinement

Data analysis and implementation of JDAI core strategies allowed Pima County to safely and
effectively reduce the daily youth population as demonstrated below with the significant
decrease of referrals and detained children since 2002, where a 70% reduction in the detention

population has occurred since the inception of JDAI 8,

Average Daily Detention Population
Pima County Juvenile Court
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82017 ‘Juvenile Alternatives Initiatives (JDAI)’ publication by Sheila Kembel, Pima County Juvenile Court JDAI
Coordinator
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Detentions 2012 - 2016
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2.2.3.1 DMC-RED

The DMC-RED initiative, which stands for Disproportionate Minority Contact-Racial and
Ethnic Disparities, is a subcommittee of the JDAI which aims to combat the disproportionate
representation of racial and ethnic minority children in delinquency cases and in detention
when compared to the number of minority children in the population. Law enforcement
officers pick up children who are minorities more often than their Caucasian counterparts,
which leads to the disproportion. The DMC-RED initiative is part of the probation
department’s attempt to remedy this problem, by providing solutions to community members
through their quarterly “Community Collaborative” meetings. As shown in the chart below,
Pima County Juvenile Court has impressively managed to significantly decrease the number
of children detained from almost all races over the past four years, only recently having
experienced a small increase in the number of all children detained, which may be explained

by Pima’s steadily growing population.
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Daily Detention Average* by Race and Ethnicity
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National trends show that the numbers of Caucasian (anglo) children are rapidly decreasing
while those of children of other races are decreasing at a much slower rate, and the numbers

in Pima County reveal similar decreases from 2012 to 2016.

The DMC-RED initiative is important because it works to reduce racial bias in the court,

another example of the Pima County Juvenile Court’s focus on procedural justice.
P

Pima County Juvenile Court has been engaged with JDAI since 2004 and continues to work
on alternatives to detention that treat youth detained with respect and fairness to promote

better outcomes.
2.2.4 Alternative Community Engagement Services

The Alternative Community Engagement Services (ACES) program, which opened in August
of 2016 serves to divert youth referred for misdemeanor domestic conflict from being
processed through the formal intake unit. ACES is housed in a space converted from the
vacant detention facilities. In addition to serving youth and families who are referred for

domestic violence, ACES is open to members of the community. ACES is a 24/7/365
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operation and provides a safe space for youth. It has a main room with toys, board games, a
TV, and video games, where kids can come if they need a break from stressful or conflictual
situations at home. A child who comes into the ACES facility can stay for up to 23 hours in
the facility and is welcome to respite while the ACES staff triages their case and works to find

appropriate and safe release options for the child.

ACES serves the community by helping youth to develop coping skills and effective strategies
for dealing with interfamilial conflict and it also prevents youth from committing a status
offense, such as running away. ACES also may lead to decreased delinquency filings and
other charges due to the youth’s diversion from the formal intake unit, which is far more
effective from a taxpayer perspective as well as a procedural justice perspective. The goal and
mission of ACES is to serve as a community resource, designed to enhance public safety and
reduce the need for, and use of, secure detention by providing youth and families with timely
intervention and referrals to community supports. These services have been developed with
an overall goal of reducing recidivism and providing Pima County youth and families with
assistance in locating needed community resources, regardless of court status. Currently,

information about ACES is spread through word of mouth.
Recommendation:

e Continue to promote the ACES program in schools and in other community

outreach.

To summarize, Pima County Juvenile Court utilizes resources in a way that demonstrably
improves outcomes, specifically through increased customer satisfaction, procedural justice,

effectiveness of the processes, and internal operations, defined as efficiency and productivity.
2.3 Dependency Programs
2.3.1 Pre-Hearing Conferences

Pima County Juvenile Court facilitators hold pre-hearing conferences (PHC) immediately
before the parents meet with the judge in dependency cases. These conferences incorporate
the parties, including the parents, the child or child’s attorney, DCS, the child’s current

placement representative, CASA volunteers, and social workers. The PHC provides an

National Center for State Courts 27



Pima County Juvenile Court Operational Review Final Report

informal setting where parties have an opportunity to tell their stories and discuss their
positions before going before the judge. It also allows the attorneys, the DCS caseworker, and
the parties to develop a parent-child contact plan if the child is placed outside of the home
and to identify and frontload services for the parents while the case is pending. The number
of services that will be discussed at this early stage is limited to prevent the parent from feeling
overwhelmed. The facilitator provides the judge with a document which outlines the PHC

discussion points and also saves the parties time from having to repeat their stories twice.

The PHC also introduces parents to the dependency case process in a more relaxed setting
from the courtroom to support them obtaining a full understanding of their case and what
may happen in the courtroom after the conference. Because of the PHC, parents are likely to
feel more empowered to advocate for themselves for the resources needed to achieve timely
reunification. Evidence has shown that early parental involvement in the court process, such
as the PHC immediately preceding the court hearing, will often lead to improved outcomes.
The NCSC team observed attorneys working with greater ease and communication with their
clients during their PHCs. Parties appeared to understand the proceedings and asked
important procedural questions. This process appeared to be uniquely equipped to provide
procedural justice as families are able to gain a full understanding of their case, the services

available, and the potential outcomes that may result.

PHC:s also help the court from an internal efficiency perspective as the time required of

judicial officers in court for the initial hearing has decreased significantly.
2.3.2 ‘What is a Dependency?’ Class

Pima County Juvenile Court’s ‘What is a Dependency?’ class is available to all parents, family
members, and placement family members who are going through a dependency case and is
held every other week, or twenty-six times per year. The class outlines a typical dependency
case from start to finish, and lets the parents know what alternatives may present themselves
based on their case characteristics and works to motivate parents to do whatever they can to
reunite with their children promptly. The ‘What is a Dependency?’ class again reaffirms the
Court’s commitment to supporting reunification between families and assists parents in

engaging effectively with the legal processes.
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2.3.3 Family Navigators

Family Navigators are relatively new positions intended to increase permanency rates,
increase parental engagement, and decrease time to closure. They reach out to parents to
discuss the ‘What is a Dependency?’ class, and make themselves available to parents going
through the case to “navigate” the court process and obtain necessary services. For example,
if a parent is struggling to find a parenting class offered that accommodates their work
schedule, the Navigators can research and help connect parents to the services they need. The
Family Navigators focus on particularly vulnerable populations such as 0-3 cases as well as

fathers who may need additional outreach and support.

From a customer perspective, Family Navigators help connect parties with information, to
understand the court process (customer satisfaction) as well as the resources needed

(effectiveness).

Recommendation:

e A promising new program, the Family Navigators, should be studied to evaluate
their impact and to determine how they can best support parents in navigating the

court process.
2.3.4 Court Appointed Special Advocates

The Pima County Juvenile Court’s Court Appointed Special Advocates (CASA) program has
grown considerably since its inception, serving 280 children in CY 2016 and currently
handling 20 new referrals each month. CASAs are only appointed in about 7% of cases,
though if they were more readily available, some judges interviewed said that CASAs would
ideally be available for all youth. The CASA program is supported by five program
coordinators who oversee 20 peer support coordinators and 210 CASA volunteers. There is
minimal turnover of CASA volunteers. One main concern of the program is the lack of
sustainable funding. The CASA program is funded by 30% of the state of Arizona’s unclaimed
lottery winnings and through VOCA (Victims of Crime Act) grant funds. Another concern
i1s the underrepresentation of Hispanic CASA volunteers - around 25% of dependency

children who may use CASA advocates are Hispanic, but a minimal percentage of CASA

National Center for State Courts 29



Pima County Juvenile Court Operational Review Final Report

advocates are Hispanic. Retaining a diverse staff of CASA advocates is important when
helping children involved in the court process. The CASA program has done an excellent job
recruiting and supporting volunteers in the community, and a grant is currently being used to
recruit diverse and community representative CASA advocates. From a procedural justice
standpoint, CASAs help give children and youth a voice in court, and they are able to identify
solutions that will be more effective in providing for the children’s needs and reuniting them

with their families.
Recommendation:

e Continue to seek funding and support for CASA while recruiting for CASA

volunteers in the community.
2.3.5 Mediation

The Pima County Juvenile Court Mediation program started in the late 1990’s and has grown
in size since inception, with 2016 seeing just shy of 2000 cases sent to mediation. All the
mediators must have an advanced degree and participate in mediation training before working
for the court to ensure that the mediator has knowledge of both the negotiation aspects of
mediation as well as the legal portion of the case. Referrals for mediation come from the
judge or from the party through a self-referral to mediation. Mediation is deemed
inappropriate if issues of domestic violence or an imbalance of power are raised during the

screening process.

The mediation team works closely with the judges every day. Currently, the mediation team
is working on one new mediation program regarding pretrial actions in severance cases, and
another special program targets cases involving children who are under the age of three; which
1s also part of Pima’s “Building Blocks to Reunification” Model Court subcommittee
discussed in this report. These cases involving vulnerable populations are a strong example of
Pima’s commitment to procedural justice. Additionally, the mediators are extremely
productive in their sessions as they give the parties an exhaustive overview of the different
tracks their case may take, and they also contribute to procedural justice because parties

participating in mediation are able to express themselves fully.
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Finally, the mediation calendaring system is effective because established guidelines indicate
the length of time for which each type of mediation session should be scheduled, there are
enough mediators to prevent untimely delay, and the mediators are housed at the courthouse

making the sessions readily accessible.
2.3.6 Family Drug Court

Pima County’s Family Drug Court is a program that allows mothers and fathers who are
parties in a dependency case to voluntarily participate in an intensive series of court and
treatment sessions, where they are publicly praised by the judge and their peers for their
accomplishments and are given access to resources or other assistance throughout the
program, even when their efforts fall short of expectations. Parties have up to four months to
join the program after the removal, and if they choose to join the program, they are set up
with recovery support specialists, who are described as the “backbone” of the program. The
recovery support specialists and other Family Drug Court staff will meet with the parents
before they officially join the program and will provide assistance with filling out the required
paperwork and explain the program while also sharing their own stories, as many of the
specialists were once in recovery themselves. Currently, these recovery support specialists are

grant-funded positions.

Arizona Department of Child Safety (DCS) has a case manager unit in the courthouse co-
located with Family Drug Court staff. Recovery support specialists and DCS case workers are
all grouped in one area which allows for the court to conduct family focused planning and

coordination of services.

All in all, the Family Drug Court had an 84% reunification rate for all participants, and a low
4% reactivation rate in 2016, a remarkable demonstration of productivity. The Family Drug
Court currently serves 60 parents and 90 children and is an integral component of Pima’s
Juvenile Court. However as noted in Section 2.5, sustainability of this productive program
needs to be reinforced as the SAMHSA grant that funds the program is set to expire in less
than two years.
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Recommendations:

e County funding should be allocated for the permanent employment of recovery

support specialists.

e At the earliest possible time, alternate funding options should be sought for the
continuation of Family Drug Court operations. This could include budgeting County

funding for the program, looking toward outside funders, or applying for new grants.
2.3.7 Dependency Alternative Program

In response to a 50% increase of children in out-of-home care in 2012, the Pima County
Juvenile Court created the Dependency Alternative Program (DAP) in 2015, a unified case
management approach in a siloed court system. The original goals of the DAP were to divert
dependency cases in a protective manner while conserving time, money and resources. The
DAP led to an increase in assistance for self-represented litigants and eventually 20% of
dependency filings were dismissed pre-adjudication, many with alternative orders established

to protect the child.

The DAP is a voluntary program that allows families the opportunity to make informed
decisions, have input regarding the best interest of the child, communicate and reach
consensus, and have accessibility to the court to obtain orders the same day. Private petitions
are screened for eligibility; nearly all are filed by self-represented litigants. DCS refers families
prior to filing a petition. Families meet with an attorney who explain the process, answer legal
questions, and review legal options. The family, petitioner, attorney, and interested persons
participate in a settlement conference with a mediator to negotiate a resolution. When
agreement is reached, the attorney and mediator prepare and file necessary documents on

behalf of the parties.

The DAP has proven to be a tremendously successful and cost-saving program, and the Pima

County Juvenile Court expects to increase the number of families served in the near future.

The DAP is a program that further shows the Court’s commitment to sustaining the
relationship between families before a petition is even filed, which allows for the families to

save time and money while learning how to best keep their case out of court. The services
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utilized in the DAP program are like those utilized after a petition has been filed, but the goal
is that through early intervention families will be enabled to repair their relationships before
the court officially becomes involved. The DAP is a great example of both procedural justice

and effectiveness’.
Recommendation:

e Asanew program, DAP should continue to be studied for its impacts on decreasing

the filing of petitions and longer-range outcomes.
2.4 What is the Impact of Judicial Rotation on the Outcomes in Court?

The issue of judicial rotation is a hot topic in almost every jurisdiction, and particularly in
juvenile and family law. Those favoring judicial rotation argue that it gives judges a better

grounding in all areas of law, from evidentiary matters to social sciences.

In Pima County, there is a difference between rotation for judges and commissioners. Judges
rotate between criminal, civil, and family divisions, with a required two-year rotation onto
the family bench during the first ten years of the judge’s career. The rotation in family can be
to probate, juvenile, or domestic relations court. The rotation preferences of individual judges

are taken into consideration by the Presiding Judge when making assignments.

In the past, commissioners were appointed to either the juvenile, domestic relations, or
probate courts for the duration of the career. More recently, based on the recommendations
of a committee made up of judges and commissioners, the Presiding Judge adopted a rotation
schedule where commissioners would rotate between juvenile, domestic relations, probate,
and IV-D (child support) cases for fixed periods of time. The purpose of implementing
rotation for commissioners was to help them become better judges and gain a broader
understanding of family dynamics. The Presiding Judge began following the commissioner

rotation schedule four years ago, which can be seen in Appendix H.

The NCSC reviewed judicial and commissioner rotation schedules and interviewed judges

both during and after the site visit and heard several perspectives, including the following:

% Retrieved from Tina Mattison, Deputy Court Administrator, August 28, 2017
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Having an understanding of family and juvenile law helps a court officer to understand
family dynamics better. Rotation was not entered into lightly, but in consultation with
judges who had served in both courts. It was intended to bring in new blood while at
the same time also bringing in experienced people. After the rotation was first
implemented, some modifications were made. People that have rotated through have
uniformly been thrilled to have exposure to the various areas of law, and to have the

privilege to serve in juvenile court.

Judicial rotation can impact the outcomes in court, especially when detention or
severance is at issue. When a judge that has been working on a case long enough to
warrant a severance trial is forced to rotate to a different division and a new judge
comes onto the case, the new judge may be hesitant to hold the severance trial so soon
after taking over the case. While this decision proves judicious because severing a
parent’s rights cannot be easily undone, it also prolongs the placement of a child who
has already been through many traumatic events and needs stability. Judicial rotation
can also impact detention sentences. During the NCSC site visit, the team was made
aware of instances where newly rotated judges may hand down harsher sentences, i.e.
sending children to detention for seemingly minor offenses, where tenured judges may

have let the child go with a family member until their next trial.

One community representative stated that there are benefits to rotation, such as when
a new judge comes into the juvenile rotation and is enthusiastic and engages in
community efforts, such as with the educational reform work. But reform efforts
which target intractable social problems will usually take longer than three years to
gauge the effects. When the judges rotate, their new assignments make it impractical
for them to remain involved in the community work and the reform effort not only
“loses all that momentum, but the work flatlines, and we have to start all over again
at square one.” Other community representatives uniformly talked about the
importance of the juvenile judge’s role in the community, that their participation in
committees is what truly marks the judicial officers as “dedicated and visible

community leaders.” Community partners expressed appreciation for numerous

National Center for State Courts 34



Pima County Juvenile Court Operational Review Final Report

initiatives that benefitted from judicial involvement. @~ While one community
representative was supportive of rotation policies, the others were not, and several
expressed the sentiment that if the judges had to rotate, they should rotate perhaps

every five to ten years.

e One judicial officer spoke out against rotation because it frustrates some of the
purposes of “One Family, One Judge.” “These kids need one person in their lives that

cares for them, and you hear that from them when they talk [about] ‘My Judge.’”

e One judge remarked that he did not want to be rotated out, but once he was out, he
realized how taxing the juvenile court rotation could be, and the toll that it was taking
on him. It is a high stress, high tension rotation, and he did not realize how much he
needed a break. Each rotation gives you more skills for the next; it serves as great
interdisciplinary training for each bench. That said, the court might do well to avail
itself of the significant expertise and dedication of those judges who wish to serve the

juvenile court beyond the average rotation length.

o Several judges explained that they were not opposed to rotation, but have great
concern regarding the impact of rotation on juvenile committee work and structure.
Much of the strength of the Pima County Juvenile Court has been derived from
committee work. Examples include the education initiatives, JDAI, DAP and Model

Courts.

e Many judges noted that the judicial rotation policy must be flexible to benefit the

community served.

Those interviewed acknowledged that there were varying and equally justifiable viewpoints
and it would be impossible to satisfy everyone. Interviewees noted that the Presiding Judge
and court leadership are charged with overseeing the court which requires the assignment of
judicial resources to meet the needs of the entire community. Judicial officers and community

members alike offered several ideas for Pima County leadership to consider:

o Extend the amount of time per rotation to a minimum of five years, and consider 10

year rotations.
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Keep a similar rotation schedule, but allow for rotation back into Juvenile Court

sooner than every seven years under the current schedule.

If rotation is going to exist, rotate Juvenile to Probate for a two-year assignment, with

a Juvenile assignment of seven years, along with one year in IV-D matters.

Allow Commissioners to stay on the juvenile bench permanently to establish a
knowledgeable and experienced “juvenile core,” while having judges rotate on and off
the bench. Several persons opined that the commissioner rotation of every three years
presented the most challenges within rotation. Perhaps more flexibility, akin to that

offered with judicial rotations, could be extended to the commissioners’ rotations.

“There is a middle ground, but people won’t like it: conduct periodic judicial
performance reviews. If you have people that are passionate about their work in
juvenile court and they are doing it well, you shouldn’t rotate them. You will also
have people that don't want to be there or others that aren’t doing their job and they
should be rotated.”

Committee work could operate more like Task Forces, or a charter could be
established such that initiatives could be timed to be substantially implemented within
a rotation term. Prior to a judicial officer leaving the rotation and the committee, an
assessment of the effort could be conducted and perhaps sunset in order to pave the

way for a new judicial officer and new initiatives.

Recommendations based on the assessment of the current system:

Consider re-establishing a committee to assess the current commissioner rotation

schedule and make recommendations regarding any modifications.

Conduct an assessment to determine the impact of the current rotation schedule.
Now that the rotation schedule has been in effect for over four years, a review of the
schedule will allow those who have rotated in and out of juvenile court to share their
experiences. It is suggested that a survey be administered to those who are currently
on the bench and those who have rotated off the bench over last four years. After

completing the survey, focus groups should also be conducted so that participants can
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speak freely and voice their successes and challenges relating to the rotation schedule.

e Consider how the impact of rotation on committee work can be ameliorated. After
being rotated onto a different bench, possibilities should include Presiding Judge
encouragement to participate, attend virtual or remote meetings, participate in time-

limited or task-specific committees, or permission/time to attend committee meetings.

Integral to a discussion of rotation is consideration of the steps taken to prepare judges and
commissioners to assume a new area of law. Currently, the Presiding Juvenile Court Judge
works with incoming judges and commissioners to prepare them for their juvenile rotation by
inviting them to attend committee meetings, bench meetings, and to observe court
proceedings in the months leading up to their rotation. During the first two weeks of their
assignment, they meet with juvenile division directors to obtain an overview of Juvenile
Court. They maintain a minimal caseload and observe other court proceedings. Concern was
expressed by a number of internal and external stakeholders regarding newly rotated judges
not having adequate training before taking cases. This request for implementing more
extensive training requirements for newly rotated judges was made because the current
rotation period of three to four years often results in two years of “learning” the ways of the
juvenile bench, followed by one-two years of showcasing the judge’s experience before being

rotated out shortly after having finally “understood” their role in juvenile cases.

Despite this comprehensive training process, several interviewees stated that two weeks
training prior to assuming a juvenile caseload was not sufficient. It was recommended that
perhaps the juvenile rotation could coincide with the Judicial College or another Juvenile
Court training so that when the new judges came on, they would have a full understanding
of the legal and social issues that exist in juvenile law. Training involving a mock trial would
be particularly helpful. It was also recommended that the mentorship program be more
formalized and perhaps more incentivized. As it stands, judges are assigned a mentor, and
that mentor may or may not be available. Even though it is a collegial bench all the way
around, it could be helpful to have mentors be more available especially in the beginning of a

judge’s rotation.
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Recommendation:

e In terms of helping to overcome any challenges posed by judicial rotation, the
NCSC Team recommends providing additional training and mentoring to new

judges in alignment with the recommendations presented on training below.
2.4.1 Benchbook

The Benchbook given to newly rotated judges contains a wealth of written material and serves
as an excellent primer for juvenile court practice. Judges said it aided them greatly and would
be even more useful if it were available electronically and was thus searchable or if a tabulated
index could be added to the written version so that the judge could easily access the

documents needed at a moment’s notice.
2.4.2 Judicial Training Processes

The Pima County Juvenile Court has an impressive core curriculum for Juvenile Court.
Currently, newly rotated judges attend Dependency and Delinquency 101 as required training
sessions and meet with representatives from internal programs before taking cases from the
bench. These courses provide an excellent overview of the myriad juvenile issues the judges
will be facing, but do not have a moot court or practice-based component, which a couple of
judges opined could be helpful. As noted above, a few judicial officers also stated that two

weeks’ training was insufficient.
2.4.3 Mentoring

Collegiality among Pima judicial officers was frequently cited as a system strength.
Additionally, there is a mentorship program in which a sitting juvenile judge is assigned to the
new judge. The new judge is invited to reach out at any time, and some do. One judge
recommended that mentorship activities be more formalized because new judges may be less
likely to reach out. Establishing a court observation schedule by the mentor would be
extremely informative. Regular meetings, perhaps even structured around the modules
presented in Dependency and Delinquency 101, both offered by the Administrative Office of

the Courts, could strengthen mentorship to an even greater degree.
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Recommendations regarding training and mentoring:

e Consider the various viewpoints and some of the ideas suggested to see if they could
be piloted in a way that would support judicial expertise across benches, which

would infuse energy into the juvenile bench and prevent burnout.

e Consider timing rotations to coincide with dependency and delinquency trainings,
either with Dependency and Delinquency 101, or one of the many other trainings
available from various outlets in Arizona and nationally. These outlets include the
National Judicial College,"® NCSC including ICM (distance-learning) courses,"!
NCJFCJ (CANI),”> ABA Center for Children and the Law,' Arizona State and
National CIP trainings, and OJJDP' offerings. There are also several retired and
nationally recognized judges currently residing in Pima County. These judges train
on juvenile issues across the country and represent an underutilized treasure to the

community.

¢ Finally, consider retooling of the Judge Mentorship program to allow for in court
observation. This would allow the experienced judge to provide the newly rotated
judge with achievable goals for improvement, while also infusing Model Court

principles back into the Court.

2.5 What is the Ability of Pima County Juvenile Court to Sustain, Advance and

Achieve the Goals of Model Court and Juvenile Justice Now and in the Future?

As noted in the beginning of this report, a “High-Performing” court is one optimally equipped
to sustain, advance and achieve its goals. It is characterized by a networked and collaborative
judicial culture that seeks to continually self-examine, learn, and implement change. This is

evidenced in Pima County in the very request for this report, and was echoed by every single

10 http://www.judges.org/

11 National Center for State Courts Institute for Court Management; http://www.ncsc.org/Education-and-
Careers/ICM-Courses.aspx

12 National Council of Juvenile and Family Court Judges Child Abuse and Neglect Institute;
https://www.ncjfcj.org/our-work/child-abuse-and-neglect-institute-cani

13 American Bar Association; https://www.americanbar.org/groups/child law/what we do.html

14 Office of Juvenile Justice and Delinquency Prevention; https://www.ojjdp.gov/programs/tta.html
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judicial officer and staff member who all mentioned the collaborative environment of the
Pima County Juvenile Court. It is also demonstrated by reactivation of the Model Court
meetings and by a host of reform efforts including Education for children in foster care; the

use of evidence-based practices, and Building Blocks for Reunification.

The High-Performance Court Framework then encourages courts to evaluate performance in
terms of customer satisfaction, efficiency, and productivity. Effectiveness relates to a court’s
ability to achieve its goals in successfully completing and following through on activities that
matter to customers. Procedural satisfaction is the extent to which court customers perceive the
court as providing fair and accessible service to all who enter the courthouse doors. When
evaluating the numerous programs and initiatives in Pima County, the NCSC Team observed
that effectiveness and procedural satisfaction were not easily distinguished, as many programs
could be favorably seen from both perspectives. As has been referenced in this report
previously, the term “customer satisfaction” has been used to envelop both effectiveness and

procedural justice.

Additionally, efficiency concerns the relationship between planned processes and actual
processes that a court uses to resolve cases. Productivity focuses on whether court processes

make the best use of judge and staff time.

As Pima County seeks to focus specifically on how judicial resources translate into outcomes,
consideration of the use of resources (internal operating perspective) and target outcomes
(customer satisfaction) have been presented above along with some considerations for further

study and ideas of how these elements can be documented.
2.5.1 Sustaining an Experienced and Participatory Bar

The attorneys who work for Pima County’s Public Defense Services (PDS) are a group of
experienced, knowledgeable professionals who have dedicated their careers to representing
children and families. The NCSC Team met with representatives from the public defender’s
office, county attorneys, and contract attorneys who represented children and families in both
delinquency and dependency cases. All attorneys in attendance stated that there was an
extremely strong local attorney Bar in Pima County, and the collaboration between the

attorneys and the Court was beneficial. Pima has a tremendous group of experienced
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attorneys, but recent changes in the delivery of representation services have placed the
previously strong relationship between the Bar and the Court under strain. The ability to
retain more experienced attorneys while simultaneously getting the newer attorneys up to
speed are the main reasons behind the NCSC Team’s belief that the attorneys represent the

biggest threat to the sustainability of the court.

Historically, the attorneys of the Pima County Juvenile Court have enjoyed close
communication with the Bench and involvement in court improvement committees. There
have however been recent changes in the structure of attorney administration and assignments
put in place by the County through Public Defense Services.'”> PDS currently oversees the
Office of Court Appointed Counsel, Office of Children’s Counsel (made up of attorneys who
exclusively represent children), and Public Defender’s Office (made up of attorneys who
represent parents). PDS’ Public Defender’s Office is partially based on the Washington State
Office of Public Defense model which is intended to balance cost control with effective
representation and social work integration; however, the Pima model does not include an
equivalent salary structure for attorneys or social workers to support attorneys. The result in
Pima County is that some of the most experienced attorneys are not part of the mentioned
offices and are now only assigned to cases in the event of a conflict. When the NCSC Team
met with some of the more experienced attorneys, they expressed concern that they may not
be able to continue to do juvenile work due to the lower caseloads and payment policies. Loss
of these experienced attorneys would present a significant detriment to the Court’s
functioning. They are the backbone of court programming. These attorneys understand the
balance between that must be struck between collaborative and adversarial representation.
They understand and support the mission of the Pima County Juvenile Court, and they have

significantly contributed to the development of the Model Court.

From a customer service perspective, an experienced and participatory local attorney Bar
provides parties with better access to justice and more effective representation, therefore
increasing the likelihood of better court outcomes for families. From an internal operating

perspective, well-prepared attorneys help the court operate more efficiently by avoiding

15 https://webcms.pima.gov/government/public_defender/ (accessed August 29, 2017).
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continuances and assisting in more timely dispositions. The recent caseload and payment
policy changes with the attorneys should be evaluated carefully to ensure that they do not
encourage experienced, professional attorneys to leave juvenile court in favor of better pay,

as this could negatively impact overall court processing and court efficiencies.
2.5.1.1 Communication

There have been a number of recently changed attorney contract provisions, and open
conversation is likely to encourage attorneys to remain available for court appointments. The
Court, PDS, and attorneys should work to enhance communication regarding issues of
mutual concern, including court calendaring, payment, training, access to records, etc. As
occurs in Utah and other jurisdictions, Pima County could establish an agenda between the
court and attorneys to work on together and meet on a periodic basis to resolve issues that
arise from both the attorneys and the court. The attorneys expressed that judges and court
administration had been supportive of attorney’s concerns and were open to hearing

suggestions for improvement.
2.5.1.2 Training

The attorneys shared their desire to participate in more extensive training and mentoring for
their colleagues. There is a need for more experience in dependency and delinquency cases,
defined as years of experience, variety of party representation (i.e., children v. parent), ability
to understand the difference between collusion and the adversarial process, and passion for
representing children and families. This will allow for the attorneys to best serve the children
and families in delinquency and dependency cases because they will know what the
consequences of their suggestions and defenses are for both parties, and will take a holistic
view of each case-seeing all cases as chances for reunification (if dependency) or returning the

child back to a wholesome life outside of detention (if delinquency).
2.5.1.3 Access to Court Records

There are concerns with access to case files both physically and online. Attorneys must
physically present themselves downtown at the Clerk’s Office to gain access to printed copies

of their cases, for which they are charged, and they are not allowed to save files to a USB
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drive. Contract attorneys do not have access to AGAVE. These issues present due process

and fairness concerns because equal access cannot be ensured when all attorneys do not have

access to the same records. This lack of access also breaks down the unification of family

cases, as a parent of a juvenile may have a pending criminal case which could be of

significance in the juvenile’s case. It is of vital importance that the Court and PDS work with

the County to consider how these barriers can be removed.

Recommendations:

As a matter of equal justice, it is recommended that contract attorneys be
granted greater access to AGAVE or AGAVE web. Security requirements can
be established through a memorandum of agreement. Possibilities for granting
access include the use of attorney numbers to determine which cases can be seen

in AGAVE (web).

Strengthen the attorney mentorship program. Experienced attorneys should be
given opportunities to mentor new attorneys, and new attorneys should be able to
experience or observe their mentors serving on both delinquency and dependency
cases, as well as representing both parents and children. As the attorneys do not
work directly for the Court, these opportunities should be provided by Public
Defense Services (PDS) and the attorneys should be paid for their services, whether
through PDS or statewide IVE funding or CIP funding is possible. The Court
should work with the PDS and the attorneys to figure out who the best mentors

may be.

The Court should meet with court appointed attorneys to consider their role and
vision in the future. Agenda items could include attorney mentoring, records

access and other administrative matters.

The Court should investigate funding for Attorney and Stakeholder training
and mentoring. It may be possible to access either statewide IVE funding or CIP

funding to provide new and seasoned attorneys with more training opportunities.
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2.5.2 Data-Informed Sustainability Planning

The ability of Pima County to sustain and advance its goals now and in the future, according
to the High-Performance Framework, depends upon the sharing of performance results, and

this is an area that presents itself for consideration:

A [presiding] judge or a court’s leadership team can build broader support
among the justice system community by circulating results. Because customer
satisfaction is a focal point of performance, the sharing of performance results
among judges and managers is paralleled by conversations between court
leaders and customers, particularly attorneys. This dialogue serves to provide
information and a rationale for planned refinements, to gain feedback helpful
in interpreting past performance results, and to learn what additional concerns

customers have about administrative practices. '

Currently and by choice, individual judges do not receive weekly or monthly case
management reports that show the degree to which their cases are in compliance of
recommended dependency or delinquency timelines. The Pima County Juvenile Court used
to distribute data including the age of cases to the judges, but the judges requested that they
not receive data regarding cases that had not originated in their respective caseloads and
requested that more data on monthly caseloads, as opposed to annual caseloads, be presented.
Individual judges are still able to ask their assigned data specialists to provide an analysis of

their current dockets and staffing, but court wide reports are not received.
Recommendation:

e Monthly standardized data reports should be given to judges and
commissioners. This should not be dependent upon which judge or commissioner

initially started the case.

The areas of performance in the first two perspectives are measurable and can ultimately be
documented with systematic data, such as the performance measures promulgated by NCSC’s

CourTools, e.g., clearance rates, or OJJDP measures related to delinquency (See Appendix K).

16 |bid at 66
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As discussed earlier, Fostering Court Improvement,”” is a non-profit which provides data from
Dependency Court and Child Welfare Agencies, such as time to permanency or percentage
of cases that result in reunification. Arizona is on the Fostering Court Improvement’s website,
but their data is not accessible. If the data were accessible, the Pima County Juvenile Court
could compare its performance to that of other states that are on the website. When
interpreted appropriately, such data would provide concrete information on how well a court
is doing its job. Once Arizona does obtain that data, the Pima County Juvenile Court can
compare itself to courts regionally or nationally. Further, courts can gain the trust and
confidence of members of the public and policy makers when they share this information and

demonstrate a willingness to receive and act on feedback.
Recommendation:

e The Pima County Juvenile Court should work with Arizona’s Court
Improvement Program Director to make Arizona’s Fostering Court Improvement
data available. Such access will give Arizona courts an opportunity to assess their

performance.

The Pima County Juvenile Court has great data capacity. The community at large should
have greater access to data demonstrating the benefit of court programs. NCSC recommends
publishing a type of “Community Report Card” like the below to monitor performance
internally and to demonstrate the court’s contribution to the community. Such measures are

relevant to court managers, judges, funders, and members of the community.

17 http://fosteringcourtimprovement.org/index.php
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Figure 1: Sample Community Report Card
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See also Utah’s Juvenile Court Report Card to the community in Appendix L.

Because the Pima County Juvenile Court is already adept at collecting data, this is only a

matter of thinking through the specific measures that are most relevant for 1) program

management internally; 2) communicating with the community externally. These are ideas

that were also promoted within the Court’s 2016 Strategic Plan. Pima County has been both

active and successful in following through on earlier strategic planning endeavors and is

encouraged to continue its work in this area.

Recommendation:

¢ The Pima County Juvenile Court should publish an annual report card to be shared

with the community. Once the performance measures are established and made

public, court leadership should be prepared to use the results as the basis for ongoing

court improvement.

o Expand the collection of data analytics. The Pima County Juvenile Court should

figure out what should be measured to determine effectiveness and then how each

program contributes to each decided upon dimension. Some promising programs that

would likely demonstrate return on investment include the Recovery Support

Specialists, Family Navigators, DAP, Family Drug Court Program, ACES and

CASA.
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2.5.3 Ongoing Committee Work

Committee work is particularly important in the Pima County Juvenile Court. Its judges and
commissioners contribute to committee work to continue to ensure that the programming is
progressing and supporting the goals of reunification (dependency) and restoration to the
community (delinquency). A full list of the Pima County Juvenile Court committees and

subcommittees can be found in Appendix I.

The Pima County Juvenile Bench is currently working to obtain maximum representation on
many different committees. With the current rotation schedule, certain committees have
found themselves without Pima County Juvenile Court representation during the transition
period of judges from the bench. As stated above, it may be beneficial to consider shorter, or
task-specific, judicial assignments to committees. Also, Other ideas include that any judge
who rotates out or retires from the bench ask their replacement mentee judges to accompany
them to a couple of committee meetings and assist with committee work during the time of

transition.
2.5.3.1 Model Court Dependency Collaborative Subcommittees

The Pima County Juvenile Court used to have regular model court steering committee
meetings when they were still operating under a “Model Court” status but later stopped
holding meetings. Recently, the meetings were revived due to a court-wide desire to improve
court operations and find new ways to help children and families. The mission of the Model
Court Dependency Collaborative Subcommittee is that “strong, healthy families will be
created and supported by enhancing and improving the dependency court process through
collaboration with families, professionals, organizations, and the community.” The Court
currently has three subcommittees working on Education for Children in Foster Care,
Building Blocks for Reunification, and Evidence-Based Services and Treatment, discussed

below.
2.5.3.2 Education for Children in Foster Care Subcommittee

Pima County Juvenile Court’s Education for Children in Foster Care subcommittee focuses

on providing education to and regarding children in foster care throughout Pima County and
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the state with help from the “Every Student Succeeds Act,” which supports local and national
education programs through grants. The education subcommittee recently celebrated the
expansion of “FosterEd” to a statewide program, and is working to provide education to the
community using Every Student Succeeds Act funds. The education subcommittee is also
working to increase awareness within the behavioral health, court, and DCS worlds regarding
the connection between educational stability and academic success. The subcommittee is
focusing on raising the number of placements available in the school districts where children
are initially enrolled at the time of removal so that the children can stay in their respective

school district.

The education subcommittee work represents Pima’s commitment to customer satisfaction
and effectiveness. The desire to keep children in their own school district shows that Pima
aims to minimally disturb the child during an already stressful time in their lives, while

recognizing that academic stability leads to success in school and in the future.
2.5.3.3 Building Blocks for Reunification Subcommittee

Pima County Juvenile Court’s “Building Blocks for Reunification” subcommittee focuses on
increasing permanency for children under three years old, increasing the reunification rate
and expediting permanency for children from birth to five years old, improving case
compliance with statutory timelines, and improving the flow of information between DCS
and behavioral health providers. The Building Blocks subcommittee recently completed a
logic model for a pilot study on reunification progress mediation, which can be seen in
Appendix M. The Building Blocks subcommittee’s goals emphasize the Pima County
Juvenile Court’s commitment to reunification, specifically with those populations who are

most vulnerable.
2.5.3.4 Evidence-Based Services/Treatment Subcommittee

Pima County Juvenile Court’s Evidence-Based Services/Treatment (EBT) subcommittee was
recently tasked with compiling a list of available evidence-based and informed services in the

Tucson area so that they could be used to improve the quality of treatment and service
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provided to children and families in child welfare cases.'® To determine which treatment

options were evidence-based, the EBT sub-committee used the following definition:

“Programs for which multiple, high-quality, randomized controlled trials
(studies) have been conducted with a child welfare population that resulted
in consistent positive findings. These programs are highly rated in the

research and should be selected whenever possible.”
Pima County currently utilizes nine evidence-based programs, seen in Appendix N.

Using the indicators established by this committee, the Pima County Juvenile Court’s services
and treatments have been demonstrated effective for juvenile. The efforts of this committee
also demonstrate the court’s commitment to reunification and re-entry into the youth

population.
2.5.4 Family Drug Court

Pima County’s Family Drug Court and the mentioned recovery support specialists make a
marked difference in the lives of the participants. This is evident by the low recidivism rate
of the Family Drug Court. The NCSC Team also heard from several mothers who shared
their stories about their victories with sobriety and reunifying with their children while

participating in Family Drug Court.

However, under-utilization and funding issues are obstacles to sustainability. As previously
discussed, the Family Drug Court currently serves 60 parents and 90 children but has the
capacity to serve 90 parents and 130 children. Some type of “marketing” may be effective in

allowing the Family Drug Court to operate at full capacity.

The Family Drug Court is funded through a SAMHSA grant that is due to expire in a year
and the Recovery Support Specialists are also grant funding. Loss of either resource would

negatively impact the community.

Recommendations:

¢ County funding should be allocated for the permanent employment of recovery

18 April 7, 2017 Memo re: Evidence-Based Parenting Programs.
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support specialists.

e At the earliest possible time, alternate funding options should be sought for the
continuation of Family Drug Court operations. This could include budgeting County
funding for the program, looking toward outside funders, or applying for new grants

to sustain the program.
3. Conclusion

This report is intended to document and reflect what was evident to judges and court
management experts that have visited courts across the country: The Pima County Juvenile
Court is exemplary. This was evident in the collegial and networked working relationship
among judges, administration0, community members and staff. The NCSC Team was truly
encouraged to see such innovative practices such as the DAP, PHC and JDAI, an effort to
decrease minority over-representation in detention. These are issues that trouble courts
nationally, but that Pima County is actually addressing. The Pima County Juvenile Court
regularly searches for innovate practices that will advance the provision of services to children
and families in Pima County, and has implemented numerous programs that have contributed
to the efficient processes seen in the Court’s daily operations. This culture of self-assessment
continues in Pima County, as evidenced by a willingness to review the use of judicial
resources in juvenile court, including judicial officer rotation, and to determine the
sustainability of the current programs in place. The recommendations in this report are meant
for the Pima County Juvenile Court leadership and Court staff to consider in current and
future programming and court administration decisions. It is also anticipated that other courts
can reflect on the great work of Pima County so that court leadership across the nation can
benefit from having knowledge of the range of impressive services offered by the Pima County

Juvenile Court in years ahead.
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4. Appendices

A. Groups Interviewed During the Initial Site Visit

Hon. Kyle Bryson, Presiding Judge, Superior Court

Ron Overholt, Court Administrator, Superior Court

Hon. Kathleen Quigley, Presiding Judge, Juvenile Court

Hon. Peter Hochuli, Associate Presiding Judge, Juvenile Court
Tina Mattison, Deputy Court Administrator, Juvenile Court
John Schow, Director, Juvenile Court Services

Stacey Brady, Supervisor, Mediation Programs

Krissa Ericson, Supervisor, CASA

Chris Swenson-Smith, Division Director, Children & Family Services
Rebecca Manoleas, Assistant Division Director, Children & Family Services
Maureen Accurso, FDC Supervisor, Family Drug Court

Bob Heslinga, Executive Director, AVIVA

Angelica Elias, Parent Support Program Coordinator, AVIVA
Ed Casillas, Parent Support Program Coordinator, AVIVA
Chris Vogler, Division Director, Probation

John Jackson, Assistant Division Director, Probation

Sheila Pessinguia, Supervisor/Trainings & Programs, Probation
Jennifer Torchia, Division Director, Detention

Rachael Long, Assistant Division Director, Detention

Various attorneys, County Attorney’s Office

Various attorneys, Public Defenders Office

Various attorneys, Office of Children’s Council

Various attorneys, Office of Court Appointed Council

Ray Rivas, Division Director, Clerk’s Office

Barb Thomas, Supervisor of Courtroom Clerks, Clerk’s Office
Anizza Alvarez, Dependency Supervisor
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B. Review of the Organization’s Programs
List of Programs in Pima County Juvenile Court
Detention:
e PBIS (Positive Behavior Interventions and Supports)
e Dog Therapy
e Yoga

Spiritual Services

Girl Scouts

Law Students Program

Make A Change — Treatment Readiness Program

Crossroads (cognitive behavioral program)

Teen Clinic

Master Gardeners

JTED - Culinary Program
e University of Arizona Psych Feasibility Study

Independent Library Branch that teaches children in detention how to use the public library
and issue cards.

CAPE School Programs in Detention:
e UnJammed Grant Projects (computer coding & card board projects)
G.E.D.
Children & Family Services Programs:
e Adoption Program
e Court Appointed Special Advocates
e Dependency Unit
e Dependency Alternative Program
e Family Drug Court
e Family Navigators
e Mediation
Probation Programs:
e YSC-Youth Success Center
e CREW

e Crossroads (cognitive behavior training)
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e ACES

e GPS Monitoring
e Carey Guides

e DV Education

e Parenting Wisely

e Strengthening Families
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C. Administrative Office of the Courts Operational Review

perational

eview

nal Report
mber 2015

Administr, ¢ Office of the Courts
Dependent Children’s Services Division
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INTRODUCTION

In accordance with Article VI, Section 3 of the Arizona Constitution, the Administrative Office .
of the Courts (AOC) has implemented a process for conducting operational reviews to maintain

accountability throughout the state’s court system. The Dependent Children’s Services Division
(DCSD) within the AOC conducts operational reviews for all of the juvenile courts throughout !
the state and all of the county CASA programs. |

The review of the Pima County Juvenile Court focused on the court’s processing of dependency
cases, the collection of information on dependency cases, and the administrative oversight of
funds distributed through the program. LaDonna Haile and Rob Shelley, the DCSD Operational
Review team, began the Pima County Juvenile Court Operational Review in January 2016.
Preliminary information for this operational review was acquired from the Initial Information
Request (IIR) which was completed by the Court prior to the on-site portion of the review. The
review team considered both administrative and operational procedures relating to the
dependency process.

In addition to the court, the review team also focused on administrative and operational
compliance of the county’s CASA program. This process included the completion of an IR and
the review of both CASA Advocate and child case files currently maintained at the county
program office. A summary of the findings follows.

Pima County Juvenile Court, Operational Review Final Report, Round 6 Page 3
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Executive Summary

Court Improvement

1.

For the case files reviewed, the court scored above 90% on key requirements for the
Preliminary Protective, Adjudication, Disposition, Review and Permanency Hearings.

For the hearings observed, the court scored above 90% on key requirements for the
Preliminary Protective, Initial Dependency, Adjudication, Disposition, Review,
Permanency, Initial Guardianship, Initial Termination and Termination Adjudication
Hearings.

. The court held the Permanency Hearing an average of 208 days from removal for the

case files reviewed.

Court hearings started an average of 4 minutes after the scheduled time for the case files
reviewed and 8 minutes for those cases observed in court.

Of Attorneys reporting on last contact with client, they reported contact with their child
client prior to the hearing in 100% of the Preliminary Protective, Initial Dependency,
Disposition, Review and Permanency hearings.

. The court provided information regarding the Attorneys/Guardians ad Litem coniracted

to represent children in dependency matters required training for calendar years 2014 and
2015.

The court reported that the dependency case flow management team has resumed, with
the first meeting to take place on 1/26/2016, and cvery other month thereafter. A Model
Court Steering Committee will meet during the alternate months.

The court shared the following regarding the challenge of addressing all required findings
and orders during each hearing: When a hearing runs long, it is easy to forget one of the
many required findings. To address this, the court created a script for the bench to
Jollow for each hearing type. There are times, however, when courtroom clerks do not
capture and record some details in the findings and orders. Additionally, not only are
the judges overwhelmed with the requirements, but also with the facts of the case. Much i
of the case preparation and work on rulings under advisement is completed by the judge '
before 8am, over lunch, after 5pm, and on weekends.

. The Court submitted the Semi Annual Report for FY 15 and the Closing Financial

Statements for FY 14 and FY 15 by the required dates; however, the Semi Annual Report
for FY14 was not received by the required date.

10. Court staff attended all of the Dependency Users Group meetings for CY14 and CY15.

11. Summary of hearing compliance for the case files reviewed:

» In-Home Intervention — 100.00%

e
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= In-Home Intervention Review — 100.00%
« Preliminary Protective — 99.09%,;

= Review of Temporary Custody — 100.00%;
- Initial Dependency — 89.75%;

« Settlement Conference — 100.00%

« Pre Trial Conference — 73.75%;

« Adjudication — 96.54%;

« Disposition — 83.66%;

« Review — 87.96%;

« Permanency — 88.41%:;

« Initial Guardianship — 81.82%

« Guardianship Adjudication — 88.89%

« Initial Termination — 83.70%;

» Termination — 77.45%.

12. In July 2015, Pima County Juvenile Court began the Dependency Alternative Program
or DAP. The mission is to provide an alternative process for resolving potential
dependency cases without filing a formal dependency petition. The reduction in
dependency petitions will result in fewer court hearings, decreased family stress and
increased satisfaction with legal processes and ultimately increased cost savings for the
court and Pima County over the long-term as compared to regular court processing.

The court has a Trauma Responsive Court committee that meets regularly and has
implemented a number of recommendations that resulted from a trauma audit completed

by the National Child Traumatic Stress Network and National Council of Juvenile and
Family Court Judges in 2014,

Court Appointed Special Advocate

1. The County CASA Program submitted to the State CASA Program the required annual
budget request and program plan.

2. The County CASA Program provides to the State CASA Program all additional financial
reports as requested.

3. The County CASA advocates completed and submitted the required contact logs in
55.88% of the assigned cases.

4. The County CASA Program submitted the Semi Annual Report and Financial Statement
by the required dates for FY'14 and FY15.

5. Annual training requirements were met by 95.31% of the County CASA Advocates in
CY14 and 96.13% in CY15.

6. The County CASA Program reports the following activities since the last review:

— ———ct— =
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¢ The County CASA Program has provided in-service training on topics such as Court
Report writing; Human/Sex Trafficking; LGBTQ Awareness; Educational Advocacy-
Surrogate Parent Training; Foster Care Information/Adoption/Guardianship; Gang
Awareness; AYAP Information; CASA Communication and Vicarious Trauma.

e The Court and the CASA Program are working to be trauma responsive in their
approaches and recommendations,

e The CASA Program is in year one of the transition to the Peer Coordinator model.

e The CASA Program has been using the online case management system six months
provided by CASA of Arizona,

¢ Recently, the CASA Program was awarded a grant that will fund media and other
outreach efforts. The program will begin to target recruitment to address disparity issues
between advocates and the CASA children with particular attention to recruitment of
male and Hispanic advocates.

= e ]
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COURT IMPROVEMENT PROGRAM

Key Requirements! All Requirements

Budgetary Considerations 100.00% 100.00%
Reporting and Record Retention .95.83% 95.83% i
Information Tracking System 100.00% 90.00%

Court Operations and Procedures 100.00% 100.00%

Case File Review T 93.62% 29.96%
Courtroom Observation 99-.30% 94.67%
Overall Compliance (current review) 98.12% 95.08% ]
Overall Compliance (previous round) 96.0% 96.0%

Budgetary Considerations

Upon approval of the annual Funding Agreement (FA), monies are disbursed to the court
throughout the fiscal year. This funding process is intended to support the court’s efforts to
successfully process dependency cases. The court’s efforts were assessed for FY 14 and
FYI5.

.Fiﬁii.ngs

1. Grantee shall not shift funds from, to, or within budgeted categories described in Addendum

A without prior written anthorization from the AOC.,

100,00

2, Funds disbursed to the Grantee shall be deposited into a special revenue account that
corresponds to the funding sources as indicated in the funding agreement.

100.00

3. Funds unencumbered as of June 30 and unexpended (including unexpended interest) as of
July 31%, shall be transmitted to AOC according to the funding agreement,

100,00

4. Equipment purchased with funds pursuant to the FA shall become the property of the

procedures covering the equipment.

Grantee and the Grantee shall maintain a written inventory and property control policies and NA

Reporting and Record Retention

The court is required to provide progress reports to the state office on a regular basis. The
court is also to follow requirements regarding its retention of records and ensure that

subcontractors follow retention requirements. The court’s efforts were assessed for FY 14
and FY'15.

A semi-annual financial statement and progress report shall be submitted by Grantee to the
AOC by the date determined in the funding agreement.

87.50

by the date determined in the funding agreement.

2. Afinal financial statement and progress report shall be submitted by the Grantee to the AOC

100.00

! Those identified as crucial to the successful completion of the court proceeding.
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_ Findings

| 3. The Grantee shall maintain and provide to the AOC reports, data, and stalistics as required.
The Grantee shall retain all financial records, applicable program records, and data related to 100.00
the approved plan for a period of at least five years.

"4, All subcontracts shall include a provision acknowledgihg the authority of the AOC to NA
conduct an operational review and program evaluation activities.

Information Tracking System
The FA contains requirements relating to the use of the juvenile information fracking system.
The Court is also subject to requirements for all equipment that was purchased by Court
Improvement monies, including relevant computer equipment utilized for data entry.

Findings

1. The appropriate tracking system must be installed in the court and must be accessible to all 100.00
appropriate court personnel. s
2. The Grantec shall establish a security matrix to determine who is to be granted access/use of
. . \ X 50.00
the juvenile information tracking system. )
3. Monthly dependency data entry must be completed by the date identified in the individual 100.00
funding agreements. B .
4. An individual must be identified to collect and input dependency case data. 100.00
5. Key individuals involved in the data collection process should participate in quarterly 100.00
] Dependency Users Group meetings sponsored by the AOC. ’

Court Operations and Procedures g
In the Funding Agreement signed by the court prior to the start of each fiscal year, the court
agrees to address key requirements related to the successful implementation of dependency
case processing.

Findings

1. Before a judicial hearing officer assumes a new assignment that involves dependency cases, |
or within the first twelve months of assuming this assignment, they must complete the 100.00 i
specialized dependency training program approved by COJET. |

2. Grantee must have an individual responsible for the facilitation of the Pre-hearing 100.00
Conference. :

3.  Grantee must have an individual responsible to handle mediations. _ 100.00

4, The court will identify members of a Court Improvement Implementation Team and will
schedule meetings on a regular basis or by need as determined by the court in order to ensure 100.00
efficiency in the dependency process.

5. Aattorneys/Guardian ad Litem assigned to represent children in juvenile dependency matters

. o . . . 100.00
will provide the required training documentation to the court.

N i . T — L T . —.Y
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Juvenile Court Data Reporting

Through utilization of dependency case information entered by each court into the juvenile
court data tracking system, several dependency data reports are available for court users.
Data from several of these reports are displayed in the tables below. While this statistical
reporting was not included in the calculation of compliance, the information from these i
measures should prove useful to the court in an assessment of its efforts to meet the needs of |
dependent children, !

FY2014

| Statistical Reporting FY2015

1. Number of Children with Open Dependency Petitions — the number of

children who are subject to an open dependency petition. (SRPDEP004) 3,007 3,744
2. Average Length of Stay in System — based on the date that the child was 577 612
removed from the home and the date that their case was closed. (SRPDEP003)
3. Petitions Filed for a Period — the number of petitions filed. (SRPDEP008) 1,388 1,387

4. Average Number of Days to First Dependency Finding — considering the
time clapsed between the child’s removal from the home to dependency being 55 54
found as to the first parent. (SRPDEP0OL)

5. Permanency Hearing was held Within Statutory Timeframes — The percentage of petitions and average
days in which the Permanency Hearing was held timely for children under 3 years of age (6 months from
removal) and for children 3 years of age and older (12 months from removal). (SRPDEP003)

6. Percent of Petitions in which a PPH is held within 12 Days from Removal - hearings held within the
statutorily required time frame. (SRPDEP002)

o 5—7Days | 8Days | 9Days | 10 Days | 11 Days 12 + Days 13 + Days
FY14 32.76% | 21.58% | 10.69% | 8.13% 6.90% 2.56% 17.3%%
I’ FY15 4947% | 17.97% | 9.04% 0.66% 6.42% 3.03% 16.60%

Required Time to Perm y Days to Permanency N '

~ Under 3 3 & Older Under 3 3 & Older i
FY14 69.01% 80.29% 191 343 5
_FY15 66.30% 82.75% 200 342

———— - =
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Court Improvement Survey

The Court Improvement Program conducted a survey of participants in the dependency process,
including judges, court personnel, attorneys, child welfare professionals, and Advocates from the
CASA and FCRB Programs. The surveys provided an opportunity for respondents to evaluate the
Court, CASA and FCRB programs with respect to their responsibilities to dependent children and
their families in Pima County. One hundred and fourteen respondents completed the survey.
Respondents include judges, court appointed attorneys, case managers, CASAs, FCRB volunteers and
court staff. The results of the survey are intended to be informational and do not affect the Court’s
compliance scores for this review.

Don’t
Know

Secldem
B True

| Survey Item

1. Altorney/GAL for children has contact with their clients 21.0% | 42.0% 590,

before each substantive hearing. 07
2. Agency court reports are timely and thorough. | 96% | 60.5% | 22.8% | 0.0% | 7.0%
3. Adequate legal representation is available to parents, 38.6% | 34.2% | 2.6% 0.8% | 23.6%
4, Children's educational needs are sufficiently addressed 18.5% | 61.9% | 11.5% | 0.0% | 7.9%
5. Adequate and timely mental health services are available

0,
for children and parents in need. 7.9% | 53.0% | 309% LT4 | 61%

6. Cases involving American Indian children are handled
appropriately according to the Indian Child Welfare Act 44.7% | 28.0% 3.5% 0.8% | 22.8%
(ICWA).

7. Hearings start at the scheduled time, 20,0% | 49.0% 4.5% 0,0% | 26.3%

8. Parties are notified of Court hearings in a timely manner. 37.7% | 28.9% 3.5% 0.0% | 29.8%

9. E;l:nn;ncnoy for children is reached in an acceptable time 35% | 50.8% | 386% | 0.8% | 6.1%

¢ 10. Children receive legal counsel (attorney or Guardian ad
Litem) in advance of the Preliminary Protective Hearing.

11. The information available in the CASA report is adequate
and of good quality.

12. CASA reports are available in a timely manner for
consideration prior to the scheduled hearing,

13. CASA Advocates openly advocate for their assigned
children.

14. CASA Advocates make impactful differences in cases for
which they are assigned (compared to cases withno CASA | 57.5% | 23.0% | 44% | 0.8% | 141%
assignment),

15. FCRB reports are available for consideration before Court
hearings.

16. FCRB findings and recommendations address safety, well-
being and permanency for children in foster care.

17. FCRB reports are useful and contain quality information. 58.7% | 26.3% 9.6% | 0.8% | 43%

204% | 223% | 2.6% 0.8% | 44.6%

55.7% | 35.4% 1.7% 0.8% | 6.1%

47.3% | 40.1% 0.8% 0.8% | 10.7%

68.1% | 25.6% L.7% 0.8% | 3.5%

53.9% | 23.8% 2.6% 0.0% | 19.4%

68.4% | 23.6% | 3.5% | 0.0% | 43%

Survey participants were also asked the following open ended questions, the responses to which are attached to this
report as Appendix A - Additional Survey Questions and Comments.

*  Have you seen any differences in child representation since the adoption of the standards? Please explain.
o What positive things regarding the handling of dependency cases do you see in your county?
e How do you think that the handling of dependency cases in your county could be improved?
e Additional Comments.
s —
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Case File Review

During the previous operational review in August 2013, the review team considered 115 files
in which the child was removed from the home on or after January 1, 2011, For the current
review, the review team considered 92 case files in which the child in question was removed
from the home on or after October 1, 2013.

Number of files reviewed 92 .
Number of hearings reviewed ) 554 i
Compliance on key requirements 93.62%
Compliance on all requirements | 89.96%

The court’s compliance is noted in two ways for cach of the dependency hearing types:
o Success in addressing “key” requirements;
+ Success in addressing the remainder of the requirements,

In considering the percentage of compliance for a specific hearing type, straight calculations
were used; however, in presenting the overall compliance in case file review on all items, the
calculation was weighted to account for the number of hearing types reviewed. The findings
include measures rating compliance for each of the different hearing types reviewed.

S —— T — T —
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In-Home Intervention Initial Hearing — 100.00%

Number of hearings reviewed 1
Percentage of cases child attorney present NA

Findings

1. Did the court inquire whether the parent/guardian/Indian custodian wished to participate in in- 100.00
home intervention and agree to a case plan and participation in services? Rule 48.1(C)(1) ’
2, Did the court find that the child(ren) had not been removed? Rule 48.1(C){2)(a) 100,00
3. Did the court find that IHI appears likely to resolve the risk described? Rule 48.1(C}2)(b) 100.00
4, Did the court find that parent agreed to case plan and participation in services? Rule 100.00
48.1(C)(2)(e) '
5A. Did the court find that the parent/guardian/Indian custodian is unable to provide proper care, 100.00
control and supervision of the child. Rule 48.1(C)(2)(d) '
5B. Did the court find that the (:h_ild is at risk of harl_n due to the inability or unwillingness of the 100.0
parent to provide food, clothing, shelter or medical care? Rule 48.1(C)(2)(d) )
6. Did the court order a specific time for completion of in-home intervention? Rule 48.1(C)(3) 100.00

In-Home Intervention Review Hearing — 100%

Number of hearings reviewed 1
| Percentage of cases child attomey present NA

e Findings

1. Did the hearing occur within one year of Initial In-Home Intervention Hearing? Rule 48.1(C)(3) 100.00
2. If the time ordered for in-home intervention expired without being extended by the court, did the NA
court dismiss the dependency petition? Rule 48.1(C)(3)

Preliminary Protective Hearing - 99.09%

| Number of hearings reviewed 92
Percentage of cases child attorney present 100.00%
Average number of court days after removal 6

1A. Was the hearing held within 5 — 7 working days from the child’s removal? ARS 8-824(A) 99.59
1B. Was the hearing continued for no more than five days? ARS 8-824(4) 100.00
2A. Did the court Inquire regarding ICWA? ARS B-815(A), Rule 50(BY(1) 98.90
2B. Did the court make findings pursuant to the [CWA standards and burdens of proof, including
whether placement was in accord with in accordance with Section 1915 of the Act or whether 100.00
there is good cause to deviate from the prcfcrcqggs_? Rule 50(C)(6)
3. Did the court appoint counsel? Rule S0(B)(2) 100.00
4. Did the court review the PPC agreements/stipulatinns}’ ARS 8-824 E(1), Rule S0(B)(5) 100,00
5. Did the court determine whether proposed case plan was subm;_tled}appmpriule? Rule SO(B)(8) 98.88
6. Did court determine ?\?hether DCS made arrangements for a-.;:;émbly of child’s medical records, a 97.80
medical assessment, implemented referrals, & communicated recommendations. Rule S0(B)(9) '
7. Ifno agreement was rcacthl on placement, did the court conduct a review of temporary 8333
custody? If so, use the Review of Temporary Custody Tool as well, Rule 50(B)(6) '
8A. Did the court conduct the IDH for any party who is present and has been served? Rule 50(B)7) 100.00
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8B. Did the court set a continued IDH for any party not served/appearing? Rule 50(8)(7) 100.00
9A, Did the cowrt determine if DCS identified & assessed placement with grandparent, other family 100.00
member, or a person with a significant relationship with the child? ARS 8-529(A)(2), 8-824(E)(10) __
9B. Did the court enter the factual basis for this determination? ARS 2-329(B) o 100.00
10. Did the court advisc the parent or guardi?.n of_' their rights to counsel, to cross-examine all 98.84
wilnesses, {o trial by court on the allegations in the petition? ARS 8-829(D) '
11. Did the court inform the parent(s)/guardian that the hearing may result in further proceedings to 100.00
terminate parental rights? ARS 8-224(E)(6) o '
12, Did the court order the parent to pravide: uow_and‘in the fut:m‘e, names and information needed 100.00
to locate persons related/significant relationship with the child. ARS 8-824(E)(7), Rule 50{C)(7) ’
[3. Did the court advise the parent, guardian or Indian custodian of the consequences of failure to 100.00
attend subsequent proceedings? ARS 8-824(E)(8), Rule SD(C)(5) :
14. If parent(s) admitted or did not contest, did the court determine that the parent understood their 100.00

rights and that they knowingly, intelligently and voluntarily waived these rights? ARS 2-824(H) .
15. Did court determine if temp custody was clearly necessary to prevent abuse/neglect? ARS 8-825(C) 100.00

16. Did the court enter orders regarding placement and visitation pending the determination of

the dependency petition? ARS 8-824(I)(1) 99.64
17. Did the court make a determination as to whether the tasks set forth in the ease plan were 99.25
T ble and necessary to carry out the case plan goal? ARS 8-824()(3) i
18A. Did the court determine if reasonable efforts / reasonable to make no efforts to prevent
removal or eliminate the need for removal of the child and if services are available that 100.00
would eliminate the need for continued removal? ARS 8-825(D), 8-829(A)3)
18B. Did the court enter the factual basis for this determination? ARS 8-829(B) 100.00

19. If in DCS custody, did the court order DCS to make reasonable efforts to provide services to the 100.00
child and parent(s) to facilitate reunification? ARS 8-825(D)(1) '

20A. If the parents denied the allegations, did the court set date for settlement conference, pretrial
conference or mediation? ARS §-826 -

: 20B. If the parents denied the allegations, did the court admonish the parent(s) regarding their failure

to appear and/or participate in future hearings? ARS 8-826

Review of Temporary Custody — 100.00%

100.00

100.00

Number of hearings reviewed 4
Percentage of cases child attorney present 100.00%

1. Evidence presented in support or to rebut temp custody finding? Rule 51(C)(1) 100.00

2. Was evidence relating only to placement, visitation or services permitted as it related to the issue

of continued temporary custody? Rule S1(C)(2) Lo
3, Was the parent(s)/guardian allowed, at conclusion of petitioner’s case, to present evidence in 100.00
support of child’s return? Rule 51(C)(3) g
4. Did the court determined whether there was probable cause to believe that temporary custody 160 00

was clearly necessary to prevent further abuse or neglect? Rule 51(D)
5. IfICWA, did the court determine, by clear and convincing evidence, including testimony from a
qualified expert witness, whether continued custedy by the parent / Indian custodian was likely to NA

6. If the petitioner failed to meet the burden of proof, did the court order the return of the child to 100.00
the parent, guardian or Indian custodian? Rule 51(D) *

E— —
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Initial Dependency Hearing — 89.75%

Number of hearings reviewed 92
Percentage of cases child attorney present ) 80.00%
Average number of calendar days after petition filed 7
Fim]ings .
1A. Was the hearing held at the time of the PPH? ARS 8-842(A), Rule 52(B) 100.00
1B. Was the hearing held within 21 days of the filing of the petition? ARS 8-842(A), Rule 52B 0.00
1C. Was hearing held no sooner than 10 days following service by publication? ARS 8-842(A),
100.00
Rule 52B PR
2A. Did the court order the parent to provide the court the names, type of relationship and all available
information necessary to locate those related to the child or with a significant relationship to the NA

child? ARS 8-842(B)(1), Rule 52(D)(10) ( 9/30/09)

2B. Did the court order the parent to inform CPS immediately if they become aware of information re
the location of a relative or person with a significant relationship with the child? ARS 8- NA
842(B)(1), Rule 52(D)(10} ( 9/30/09)

3. Did the court determine that the department is attempting to identify and assess placement of the

child with a grandparent or another member of the child's extended family including & person 0.00
who has a significant relationship with the child? ARS 8-842(B)(2) (9/30/09)
4A. Did the court inquire regarding the ICWA status? ARS 8-815(A), Rule 52(C)(1) - 100.00

4B. If there is reason to believe the child is an Indian child, order the petitioner to obtain verification

of the child’s Tndian status? Rule 52(D)(3) NA
4C. Did the court make findings pursuant to the ICWA standards and burdens of proof as required,
including whether placement of the Indian child is in accordance with Section 1915 of the Act or NA
____ whether there is good cause to deviate from the preferences? Rule 52(D)(9)
5. Did the court appoint counsel? Rule 52(C)(2) NA
6. Did the court determine if service completed or waived as to each party? Rule 52(C)(3) 100.00
7. Did the court advise the parent/guardian of right to counsel, trial, cross examine witnesses, and NA
compel attendance of witnesses, to TPR jury trial? ARS 8-843(B), Rule 52(C)(4)
8A. Did the court dc:t.cnr{mc xfrhcthcr patcrpity l?as been est_ablished and take testimony from the 100.00
mother concerning identity and location of any potential father? Rule 52(C)(5) )
8B. Did the court order that paternity be established through paternity testing or authorize the 97.22

execution of affidavits of patemity, as to any alleged father? Rule 52(D)(4)
9. Did the court inquire of the parent, guardian or Indian custodian whether they wish to admit, deny 100.00
or not contest the allegations contained in the dependency petition. Rule 52(C)(6) ] )
10. If admission/no contest, did the court determine that the parent/guardian understood rig.ﬁts and
knowingly, voluntarily and intelligently waived these rights? ARS 8-843(C)
11. If :_admissionfno contest, did the court proceed to the Adjudication hearing and set or conduct a 100.00
Disposition hearing? If so, use Adjudication Hearing Tool. Rule 52(C)(6)(a) )
12. If denial, did the court set a Settlement Conf,, a PTC or order the parties to attend Mediation and

100.00

continue the child as a temporary ward? ARS 8-843(D), Rule 52(C)(6)(b) HO0
13A, Did the court enter findings as to notification/service upon parties? Rule 52(D)(1) 98.86
13B. Did the court address the courl’s jurisdiction? Rule 52(D)(1) 98.91
14. Did the court order the petitioner to effectuate service by publication if requirements have been 100.00

established and the party cannot be reasonably be located? Rule 52(D)(2) _
15. Did the court set a continued TDH for any party not served/not appearing? Rule 52(D)(5) 100.00
16. Did the court advise the parent, guardian or Indian custodian of the consequences of failure to

attend subsequent proceedings and participate in reunification services? Rule 52(D)(8) 10000

17A. Did the court determine if reasonable efforts made to prevent/eliminate need for removal 100.00
and if services? ARS 8-843(E) '

e —————— . — S ——_ e
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Findings

17B. Did the court enter the factual basis for this finding? ARS 8-829(B) 100.00
18, Ifin DCS custody, did the court order DCS to make reasonable efforts to provide services to the 100.00
child and parent(s) to facilitate reunification? ARS 8-843(E)(1) U

Settlement Conference — 100.00%

Number of hearings reviewed 1
Percentage of cases child attorney present ) NA

1. If admission/no contest, did court hold ADJ and set/conduct DIS? Rule 53(D)(1,2)

100.00
2, If the parties could not reach agreement, did the court set the date for ADJ? Rule 53(D)(3) NA
3. If the parent failed to appear without good cause shown, had notice, was properly serviced, and was
previously admonished regarding the consequences of failure to appear, did the court adjudicate the NA

child dependent, enter findings/orders and set or conduct DIS? Rule 53(D)(2)

4, Did the court advise the parent, guardian or Indian custodian of the consequences of failure to NA
attend subsequent proceedings and parlicipate in reunification services? Rule 53(D)(4)

5. Did court make findings pursuant to the ICWA standards and burdens of proof, including whether
placement of the Indian child is in accordance with Section 1915 of the Act or whether there is
good cause to deviate from the preferences? ARS 8-815(A), Rule 52({D)(5)

NA

Pretrial Conference —73.75%

Number of hearings reviewed 19
Percentage of cases child attorney present 94.74%

1A. If admission/no contest, did court conduct the Adjudication Hearing & conduct or set the |
Disposition Hearing? Rule 54(C)(1) |

1B. If agreement not reached, did the court set the Adjudication Hearing? Rule 54(C)(2)(a) |

1C. If the court finds that parent failed to appear without good cause shown, had notice, was properly
served, and was previously admonished regarding the consequences of failure to appear, did the 100.00
court adjudicate the child dependent, enter findings/orders, and set or conduct the Disposition ’
Hearing? Rule 54(C)(2)

2. Did the court advise the parent, gnardian or Indian custodian of the consequences of failure to 68.75
attend subsequent proceedings and participate in reunification services? Rule 54(C){2)(b) '

Did the court make findings pursuant to the standards and burdens of proof as required by ICWA,

including whether placement of the Indian child is in accordance with Section 1915 of the Act or

3.

0.00
whether there is good cause to deviate from the preferences? Rule 54(C)(2)(c)
—
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Dependency Adjudication Hearing — 96.54%

Number of hearings reviewed 86
Percentage of cases child attorney present 88.89%
Average number of court days from removal 56
1. If contested, hold a SET, PTC, or MED prior to adjudication? ARS 8-844(A) 100.00
2A. Was the hearing held within 90 days of service of the dependency petition? Rule 55(B) 99.55
2B. If the hearing was continued beyond 90 days, did the court find extraordinary circumstances 100.00
and set forth a factual basis for the continuance in writing? Rule 55(B)
3A. If admission/no contest, determine whether party understood their rights? Rule 35(D)(1)(a) 99.38
3B. Did court determine if admission was knowing, intelligent & voluntary? Rule 55(D)(1)(b) 99.38
3C. Did the court determine factual basis to support a finding of dependency? Rule 55(D)(1)(c) 99.39
4. If parent failed to appear without good cause did the court find they had notice, were properly 100.00
served and was previously admonished? Rule 55(D)(2) '
5A. If allegations found true, did court find jurisdiction? ARS 8-844(C)(1)(a), Rule 55(E)(3) 99.70
5B. Did court enter factual basis for finding of dependency? ARS 8-844(C)(1)(a), Rule 55(E)(3) 99.42
5C. Did the court find that the child was dependent? ARS 8-844(C)(1)(a), Rule SS{E)(Q) 100.00
6A. If the child found dependent, did court enter orders pending disposition regarding placement? 7927 |
6B. If the child found dependent, did court enter custody orders pending disposition? Rule S5(E)(5) 95.35
7. Ifthe aTlegationl:; .not found true by a preponderance of the evidence, did the court dismiss the 100.00
dependency petition? ARS 8-844(C)(2),RuleSS5(E)2) | "% ]
8, Did the court conduct a disposition hearing or set it within 30 days? Rule 55(E)(4) 100.00
9. Did the court make findings pursuant to the standards and burdens of proof as required by ICWA,
including whether placement of the Indian child is in accordance with Section 1915 of the Act or 100,00
whether there is good cause to deviate from the preferences? ARS 8-815(A),Rule 55(E)(7)
10. Did the court make spcciﬁf: findings Lhﬁl .il adv_ised the parent of thF consequences of failure to 74.19
attend subsequent proceedings and participate in reunification services? Rule 55(E)(6) ’

Disposition Hearing — 83.66%

Number of hearings reviewed 85
Percentage of cases child attorney present 100.00%
Hearings held at ADJ or within 30 days 98.80%

Findings

1. 'Was the hearing held within 30 days of adjudication or in conjunction with another
hearing? Rule 56(B) s
2. Did the court determine the appropriate case plan? Rule 56(E) 98.80
3. Did the court enter orders regarding services required to achieve case plan? Rule S6(E)(1) 99.60
4A. Did the court enter orders on pl t? Rule 56(E)(2) 8333
4B. Did the court enter orders on the custody of the child? Rule 56(E)(2) 83.33
5A. No reunification if reasonable search had failed to locate parent. ARS 8-846(B)(1)(a) NA
5B. No reunification if the parent’s mental illness of such magnitude they would not benefit from NA
reunification efforts. ARS 8-846(B)(1}(b)
5C. No reunification if the child previously removed and adjudicated dependent for physical/sexual NA
abuse within the last 18 months. ARS 8-846(B)(1)(c)
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5D. No reunification if the parent conspired or convicted of murder/manslaughter of another of their

whether there is good cause to deviate from the preferences? ARS 8-815(A), Rule 56(E)(6)

children. ARS 8-846(B)(2) i NA
5E. No reunification if the child suffered serious physical/emotional injury. ARS 8-846(B)(1)(d) NA
5F. No reunification if the parent’s rights to another child terminated and parent has not addressed NA
relevant issues. ARS 8-846(B)(1)(e) -
5G. No reunification after finding of dependency and if the child was removed on at least two previous
occasions, reunification services were provided, and the parents were unable to discharge parental NA
responsibilities? ARS 8-846(B)(1)(f)
SH. No reunification if the parent or guardian has been convicted of aiding or abetting or attempling, NA
conspiring or soliciting to commit any of the crimes listed above. ARS 8-846(B)(3)
6, If no reunification, court ordered plan of adoption, other permanent plan? ARS 8-845(C) 100.00
7. If reunification efforts to continue, did the court order the agency to make reasonable efforts to 98.70
provide reunification services? ARS 8-846(A) i
| 8. Did the court set a review within 6 menths of disposition? Rule 56(E)(3) 95.06
9. Did the court set the Permancncy hearing? Rule 56(E)(3) o 57.89
10. Did_ the court advise the parties present at the hearing of their right to participate in heﬁudic 1313
review hearings? Rule 56(E)(8) '
11. Did the court advise the parent, guardian or Jnd_ian cu§t0dia?n of thc_ consequences of failure to 71.43
attend subsequent proceedings and participate in reunification services? Rule S6(E)(5) o
12. Did the court make findings pursuant to standards and burdens of proof as required by ICWA,
including whether placement of the Indian child is in accordance with Section 1915 of the Act or NA

Periodic Review Hearing — 87.96%

Number of hearings reviewed 74
Percentage of cases child attorney present 97.14%
Percentage of hearings held within six months 97.50%

1. Are periodic reviews occurring at least once every six months? ARS 8-847(A) 97.50
i 2. Did the court address the recommendations of FCRB on the record? Rule S8(E)(3) 76.47
3. Did the court determine whether the department identified/assessed placement with a relative or 7833
person who has a significant relationship with the child? ARS 8-847 (E)(1), Rule 47.1{C)(1) .
4. Did the court make the finding of fact that child continue to be dependent? Rule 58 (F)(2) 99.55
5A. Did the court enter orders regarding custody? Rule 58(F)(3) ) 100,00
SB. Did the court enter orders regarding placement? Rule 58(FY3) 100.00
5C. Did the court enter orders regarding services? Rule 58(F)(3) 98.67
6. Did the court set a review hearing within six months? Rule 58(F)(4) 77.03
7. Did the court set Permanency Hearing not more than 12 months from removal? RuleS8(F)(5) 75.00
8. Did the court advise the parent, guardian or Indian cus_tadiap of the consequences of failure to 62.50
attend subsequent proceedings and participate in reunification services? Rule 58(F){6) "
9. Did court make findings per ICWA, including whether placement in accordance with Section 1915 l 00.00
or good cause to deviate from the preferences? ARS 8-815(A), Rule 38(F)(7) )
10, If the court found the child(ren) not to be dependent, did the court dismiss the petition and return NA
the child to the parent, guardian or Indian custodian? Rule 58 (F)(1)
——
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Permanency Hearing — 88.41%

Number of hearings reviewed 57
Percentage of cases child attorney present 100.00%
Average days from removal 208

1A. Was the hearing held within 30 days of DIS (no reunification ordered)? ARS 8-862(1) 100.00 i
1B. Was the hearing held within six months (child under three)? ARS 8-862(A), Rule 60(c) 98.51 ' '
1C. Was the hearing held within 12 months after removal? ARS 8-862(A)(1)(3), Rule 60(C) 100.00 |
2A. Did court determine the appropriate permanent plan? ARS 8-862(B), Rule 60(E)(1) 100.00

2B. Did court order the plan accomplished in certain time? ARS 8-862(B), Rule 60(E)(1) 73.64

3. Did the court set a review within six months? Rule 60(E)(2) 8346

4A. If termination/guardianship, did the court order the petition be filed within ten day‘; and
appoint counsel for the parent? ARS B-862(D)(1) ARS 8-862(F)(1), Rule 60(E)(3)

4B, If termination/guardianship, set the ITE/IGU Hearing within 30 days? ARS 8-862 (D)(2) 53.85
5. Did the court make findings that it advised the parent of the consequences of failure to attend

84.02

subsequent proceedings and participate in reunification services? Rule 60(E)(4) iy
6. Did court make findings per ICWA, including whether placement in accordance with Section 100.00
1915 or good cause to deviate from the preferences? ARS 8-815(A), Rule 60(E)(5) )
7. Ifthe child is in an out of state placement, did the court make a finding as to whether the NA
placement continues to be appropriate and in the child’s best inierest? Rule 60(E)(6)
8A. Did court determine whether reasonable efforts made to finalize plan? ARS 8-862(B)(2) 100.00
8B. Did the court sct forth the factual basis for this determination? ARS 8-829(B) 100.00

Initial Guardianship Hearing — 81.82%

Number of hearings reviewed 2
Percentage of cases child attorney present 100.00%
Findings
1. Held within thirty days of permanency hearing? ARS 8-862(E)(2), Rule 62(B) 0.00
2. Did the court appoint counsel (unless otherwise appointed)? ARS 8-872(D), Rule 62((‘) 100.00
3. Did the court determine whether service completed / waived? Rule 62(C)(4) 100.00
4, Did ﬁ.’e court advise t}'lc parent/guardian/Indian custodi:_m of rights to counsel, to cross 100,00
examine witnesses, trial and to compel attendance of wit ? Rule 62(C)(6) )
5. Did thc? mu.rt dctcrmi.nc whcth?r. the parent allimitsfdm:s not contest or denies the 100.00
allegations in the motion or petition for guardianship? Rule62(Cy(y | "~
6. If admitted/not contested, did court proceed with Guard Adj Hrg? Rule 62(C)7)(a) 100.00
7. If denied, did the court set the trial within 90 days of permanency hearing? Rule 62(C)(7)(b) 0.00
8. If no appearance, did the court find that the parent had notice of the hearing? Rule 62(CY(7)(c) NA
8B. If no appearance, did the court find that the parent was properly served; Rule 62(CH7)(c) NA
"8C. Ifno api}ear;.l.l.ce, did the court find that the parent was previously admonished regarding the NA
consequences of their failure to appear? Rule 62(C)(7)(c) )
9. Did the court enter findings as to notification and service? Rule 62(D){1) 100.00
10. Set a continued initial guardianship hearing for those not served/appearing? Rule 67(D)(2) 100.00
11. Did the court inquire regarding the ICWA? ARS 8-815(A), Rule 50(B)(1) NA
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Findings

12. Did the court make findings pursvant to the ICWA standards and burdens of proof, including
whether placement of the Indian child is in accordance with Section 1915 of the Act or 100.00
whether there is good cause to deviate from the preferences? Rule 50(C)(6)

13, Did the court advise the parent that failure to appear at the guardianship pre-trial conference,
seftlement conference or guardianship adjudication hearing, without good cause shown, may 100.00
go forward in their absence and may result in a finding that they have waived their legal rights )
and are deemed to have admitted the allegations in the guardianship motion? Rule 62({D)(4)

Guardianship Adjudication Hearing — 88.89%

Number of hearings reviewed 1
| Percentage of cases child attorney present 100.00%

Findings

1A. Was this hearing held within 90 days of PER? ARS 8-862(F)(2), Rule 63(B) 0,00
1B. If continued, was the hearing held within 120 days of Perm. y Hearing? Rule 63(B) NA
1C. If continued beyond 30 days, did court enfer extraordinary circumstances? Rule 63(B) NA
2A. If admission/no contest, did court determine whether party understood rights? Rule 63(D)(1) 100.00
2B. Did court determine whether admission was knowing, inléﬂig:ml, & voluntary?
Rule 63(D)(1) | W
2C. Did the court determine factual basis to support a finding of dependency? Rule 63(D)(1) 100.00
2. 1fno appearance, did court find that the parent had notice of hearing? Rule 63(D)(2) NA
3. Ifno appearance, did court find that the parent was properly served? Rule 63(D)(2) NA
4. 1fno appearance, did the court find that the parent was admonished? Rule 63(D)(2) NA
5. Did the court make finding as to its jurisdiction over matter / persons before it? Rule 63(F)(1) 100.00
6. If pcti.tioul.‘?: met the bu:rdcn of p_rouf, did the court make specific findings of fact in support of 100.00
puardianship and appoint guardian? ARS 8-872(1), Rule 63(F)(2) )
7. If petitioner met the burden of proof, did the court enter appropriate orders governing the 100.00
powers and duties of the guardian? ARS 8-872(I), Rule 63(F)(2) ’
8. If petitioner met the burden of proof, entered visitation orders? ARS 8-872(1), Rule 63(F)(2) NA
9. If petitioner met the burden of proof, did the court set an annual review and order preparation 100.00
of a report for this review? ARS 8-872(I), Rule 63(F)(2) )
10, If petitioner met the burden of proof, dismissed the action? ARS 8-872(1), Rule 63(F)(2) | 100.00
11. If the petitioner failed to meet the burden of proof, denied the motion/petition? Rule 63(F)(3) | NA
12. Ifthe petitioner failed to meet the burden of proof, did the court set review hearing, order NA
parties to submit revised case plan? Rule 63(F)(3)
13. Did court make findings per ICWA, including whether placement in accordance with Section NA

1915 or good cause to deviate from the preferences? Rule 62(D)(5)

Initial Successor Guardianship Hearing - NA

1. Did the court appoint counsel for proposed successor guardian? Rule 63.1(D)(2) NA
2. Was the hearing set within 30 days after the motion was filed? Rule 63.1(D)(1) NA
3. Did court appoint counsel for the child if a GAL has not been appointed? Rule 63,1(D)(3) NA
N ——
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4A. Did the court determine whether service has been completed as ordered? Rule 63.2(A) NA
418, Did the court determine if parent admits, denies, or does not contest the allegations contained NA
in the motion for appointment of a successor permanent guardian? Rule 63.2(A)
5A, Did the court inquire if any party has reason to believe that [ICWA applies? Rule 63.2(C}2) NA
5B. Did the court determine whether notice was provided to those persons identified in Rule NA

63.1(c) in addition to the parent, Indian custodian and the child’s tribe? Rule 63.2(C)(2)

6A. Did the court find that the movant met burden of proof that the proposed successor permanent
guardian is suitable to assume to responsibilities of permanent guardian and that appointment NA
would be in the child’s best interest? Rule 63.2(E)

6B, If the court found that the movant met the burden of proof, did the court grant the motion to

terminate the appointment of the current permanent guardian and appoint the proposed NA
successor permanent guardian as permanent guardian of the child? Rule 63.2(E) N
7. If successor guardian appointed, set a REV hearing within one year? Rule 63.2(E)(3) NA

Initial Termination Hearing — 83.70%

Number of hearings reviewed 21
Percentage of cases child attorney present I 94.44%

I Findings_______ ___ .
1A. Was the hearing held within 30 days of Permanency hearing (Motion)? ARS §-862(D), 85.50
Rule 65(B) N '
1B. Was the hearing held no sooner than 10 days following completion of service (Pc't'iﬁ nj-'.’ 100.00
ARS 8-862(D), Rule 65(B)
2. Did the court appoint p_greﬁ__t counsel (unless otherwise appointed)? Rule 65(C)(2) 100.00
3. Did the court appoint child counsel (if a GAL has not been appointed)? Rule 65(C)(3) 100.00
4. Did the court determine whether service completed or waived? Rule 65(C)(4) 71.05
5A. Did the court advise parent of their right to counsel? Rule 65(C)(5) 91.67
5B. Did the court advise parent of their right to cross examine all witnesses? Rule 65(C)(5) 91.67
5C. Did the court advise parent of their right to trial by court? Rule 65(C)(5) 91.67
i 5D. Did the court ad_vise parent of their right to use the process of the court to comp100.00el the 01.67
attendance of witnesses? Rule 65(C)(5) i
6. Did the court determine parent’s plea? Rule 65(C)(6) 100.00
7. If admit/no contest, did court proceed with Termination Adjudication? Rule 65(C)(6)(a) 100.00
8A. If denial, did the court set the trial within 90 days of the permanency hearing? ARS 8- 83.33
862(D)(2), Rule 65(C)(6)(b) 1 '
&B. If denial, did the court schedule pretrial conference or status conference if a petition was filed? 66.67
Rule 65(C)(6)(b) -
9A. If no appearance, did the court find that the parent had notice of hearing? Rule 65(C)(6)(c) 71.43
9B. If no appearance, did the court find that the parent was properly served? Rule 65(C)6)(c) 8§5.71
9C. If no appearance, did the court find that the parent was admonished? Rule 65(C)(6)(c) 50.00
10. Did the court enter findings as to notification and service upon the parties and the court’s 55.00
jurisdiction over the subject matter and persons before it? Rule 65(D)(1) ’
11. Did the court set continued hearing for party not served and not appearing? Rule 65(D)(2) 100.00
12. Did the court advise the parent that failure to appear at the termination pre-trial conference,
scttlcmcr_}t con_fcrcncc or termination adjudication hearing, without good cause shown, may go 9167
forward in their absence and may result in a finding that they have waived their legal rights '
and are d d to have admitted the allegations in the termination motion? Rule 65(D)(3)}
13. Did the court make findings pursuant to ICWA standards and burdens of proof, including
whether placement of the child is in accordance with Section 1915 of the Act or whether there 50.00
is good cause to deviate from the preferences. ARS 8-815(A), Rules 65(C),(D)(4)
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Termination Hearing — 77.45%

Number of hearings reviewed 19
Percentage of cases child attorney present 100.00%
Average number of days from removal 335

1A. Was hearing held within 90 days of permanency hearing? ARS 8-862(D)(2), Rule 66B 94.29
1B. Was the hearing continued for no more than 30 additional days? Rule 66(B) 60.00
1C. If continued beyond 30 days, did the court make written findings of extraordinary
. . - 0.00
circumstances? Rule 66(B)
2A. If admission/no contest, did the court determine whether the party understood their rights?
100,00
Rule 66(D)(1)
2B. Did the court determine whether the admission/no contest was knowing, intelligent, and 50.00
voluntary? Rule 66(D)(1) S o
2C. Did court determine whether factual basis existed to support dependency? Rule 66(D)(1} 100.00
3A. If no appearance, did court find that the parent had notice of hearing? Rule 66(D)(2) 100,00
3B. If no appearance, did the court find that the parent was properly served? Rule 66(D)(2) 50.00
3C, If no appearance, did the court find that the parent was admonished? Rule 66(D)(2) 50.00
4A. If objections to the termination social study, did the court admit the social study into evidence NA
after redacting portions where objections were sustained? . o
4B. If objections to the termination social study, did the court allow the petitioner reasonable
opportunity to call additional witnesses to testify regarding the redacted portions of the social NA
study? Rule 66(E)
5. Did the court find jurisdiction over maiter/persons before it? Rule 66(F)(1) 100.00
6A. II the petifioner met the burden of proof, did the court make specific findings of fact in
support of termination and granted the motion for termination of parental rights? ARS 100.00
8-538(B), Rule 66(F)(2) B —
6B. If the petitioner met the burden of proof, did the court appoint a guardian for the child
or appoint a guardian for the child and vest legal custody in another person or 100.00
authorized agency? ARS 8-538(B), Rule 66(F)(2)
6C. If the petitioner met the burden of proof, did the court enter orders for financial support 96.23
of the child? ARS 8-538(B), Rule 66(F)(2) :
GD. If the petitioner met the burden of proof, did the court set or reaffirm the dependency 83.72
review hearing? ARS 8-538(B), Rule 66(F)(2) -
| 6E. If ICWA, made findings pursunant to standards including whether placement of the
Indian child was in accordance with Section 1915 of the Act or whether there was good NA
cause to deviate from this praciice? ARS 8-538(B), Rule 66(F)(2)
7. If the moving party/petitioner did not meet the burden of proof, did the court deny the
termination motion or petition and order the parties to submit a revised case plan prior to the NA
dependency review hearing? Rule 66(F)(3)
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Courtroom Observation

This information was gathered through direct observation and file review,

Number of hearings observed ) 111 - i
Compliance on key requirements 99.30%
Compliance on all requirements ) 94.67%

The review team was able to observe eleven (11) dependency hearing types during the time
frame identified for onsite data collection. Please refer to Appendix B - Courtroom
QObservation Completed, for a listing of those hearings observed.

The court’s compliance is noted in two ways for each type of dependency hearing:
¢ Success in addressing “key” requirements;
= Success in addressing the remainder of the requirements.

The “key” requirements are identified at the start of each section. Because key requirements
are crucial to the successful completion of the relevant court proceeding, these requirements
have been weighted in the calculation of compliance. Cerfain requirements are repeated in
different types of dependency proceedings. If different dependency proceedings occurred
simultaneously, like items were counted only once.

In observing court proceedings, the total number of each type of hearing observed varied.

In considering the percentages of compliance for a specific hearing type, straight calculations
were used; however, in presenting the overall compliance in courtroom observation on all
iterns; the calculation was weighted to account for the number of hearings observed.

The findings in this section include measures rating compliance for each of the different
types of hearings observed. Appendices B and C contain information specific to the
courtroom observation. For a detailed listing of all requirements relating to the operational
review process, please refer to the Operational Review Client Guide located online at
WWW.azeip.gov.

S —
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In

Home Intervention Initial Hearing - NA

| Number of hearings observed 0

Findings

1. Did the court inquire whether the parent/guardian/Indian custodian wished to partieipate in in- NA
home intervention and agree to a case plan and participation in services? Rule 48,1{C)(1)

2, Did the court find that the child(ren) had not been removed (pursuant to Article 2, Chapter 10, NA
Title 8 of ARS)? Rule 48.1(C)(2)(a)

3. Did the cowt find that in-home intervention appears likely to resolve the risk issues deseribed? NA
Rule 48.1(C)(2)(b)

4, Did the court {ind that the parent/guardian/Indian custodian agreed to a case plan and NA
participation in services? Rule48.1(C)(2)c)

5A. Did the court find that the parent/guardian/Indian custodian is unable to provide proper care, NA
control and supervision of the child. Rule 48.1(C)(2)(d)

5B. Did the court find that the child is at risk of harm due to the inability or unwillingness of the NA

| parent to provide foed, clothing, shelter or medical care? Rule 48.1(C)(2)(d)
6. Did the court order a specific time for completion of in-home intervention? Rule 48.1{C)(3) NA

In

Home Intervention Review Hearing - NA

I Number of hearings observed [ 0

Did the hearing occur within one year of the Initial In-Home Intervention Hearing? Rule

48.1(C)(3)

2. If the time ordered for in-home intervention expired without being extended by the court, did the NA
court dismiss the dependency petition? Rule 48.1(C)(3) - |
———————————————— —a e —
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Preliminary Protective Hearing — 99.67%

[] Number of hearings observed [ 12

Fimliugs

1A, Did the court Inguire regarding ICWA? ARS 8-815(A), Rule 50(B)(1) 100.00
"1B. Did the court make findings pursuant to the ICWA standards and burdens of proof, including
whether placement was in accord with in accordance with Section 1915 of the Act or whether 100.00
there is good cause fo deviate from the preferences? Rule 50(C)(6)
2. Did the court appoint counsel? Rule 50(B)(2) | 100.00
3. Did the court review the PHC agreements/stipulations? ARS 8-824 E(1), Rule 50(B)(5) 100,00 i
4. Did the court determine whether case plan has been submitted and is appropriate? Rule 50(B)(8) 100.00
5. Did court determine th‘thcr DCS made arrangements for assembly of medical 100.00 !
records/assessment, implemented referrals, and communicated tecs & results. Rule S0(B)(9) ’ i
6. Ifno agreement was reached on placement, did the court conduct a review of temporary NA i

custody? If so, use the Review of Temporary Custody Tool as well. Rule S0(B)(6)
7A. Did the court conduct the IDH for any party who is present and has been served? Rule 50(B)(7) 100.00
7B. Did the court set a continued IDH for any party not served/appearing? Rule 50(B)(7) 100.00
8A. Did the court determine if DCS identified/assessed placement with grandparent or a person with '
a significant relationship with the child? ARS 8-829(A)(2), 8-824(E)(10)
8B. Did the court enter the factual basis for this determination? ARS 8-829(B) 100.00

9, Did the court advise the parent or guardian of their rights to counsel, to cross-examine all
witnesses, to trial by court on the allegations in the petition? ARS 8-829(D)

|_10. Did court provide an opportunity for the parent to provide relevant testimony? ARS 8-824(E)(2) 100.00
11. Did the court inform the parent(s)/guardian that the hearing may result in further proceedings to

100.00

100.00

terminate parental rights? ARS 8-824(E)(6) 100.00
12. Did the court order the parent to provide, now and in the future, names and information needed 91.67
to locate persons related/significant relationship with the child. ARS 8-824(E)(7), Rule 50{C)(7) ’
13. Did the court advise the pax_'ent, guardian or Indian custodian of the consequences of failure to 100.00
attend subsequent proceedings? ARS 8-824(E)(8), Rule S0(C)(5) )
14. If parent(s) admitted or did not contest, did the court determine that the parent understood their 100.00

rights and that they knowingly, intelligently and voluntarily waived these rights? ARS 8-824(H)
15. Did the court determine if temp custody clearly necessary to prevent abuse/neglect? ARS 8-825(C) | 100.00
16. Did the court enter orders regarding placement and visitation? ARS 8-824(I)(1) 100.00
17. Did the court make a defermination as to whether the tasks set forth in the case plan were

reasonable and necessary to carry out the case plan goal? ARS 8-824(I)(3) 1005
18A. Did the court determine if r ble efforts / x ble to make no efforts to prevent 100.00
removal or eliminate the need for removal? ARS 8-825(D), 8-829(A)(3) :
18B. Did the court enter the factual basis for this determination? ARS 8-829(B) 100.00
19. Ifin DCS custody, did the court order DCS to make reasonable efforts to provide services to the 100.00
child and parent(s) to facilitate reunification? ARS 8-825(D)(1) ’
20A. If the parents denied the allegations, did the court set date for settlement conference, pretrial 100.00
conference or mediation? ARS 8-826 )
20B. If the parents denied the allegations, did the court admonish the parent(s) regarding their faiture 100.00
Lo appear and/ur participate in future hearings? ARS 8-826 '
21. Were copies of all findings, orders and agreements made available to the parties in the form of a 100.00
signed minute entry at the conclusion of the hearing? Rule 50(C) '
22A. Did the court determine if child’s attorney visited prior to hearing? ARS8-221, Rule 40.1(D) 62.50
22B. Did the child’s attorney report on their visit prior to the hearing? ARS8-221, Rule 40.1(D) 100.00
et e .1 e e e —C——— —
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Review of Temporary Custody — 100.00%

I Number of hearings reviewed ] 1

1. Evidence presented in support or to rebut temp custody finding? Rule 51(C)(1) 100.00
2. Was cvidence relating only to placement, visitation or services permitted as it related to the issue 100.00
of continued temporary custody? Rule 51(C)(2) '
3. Was the parent(s)/guardian allowed, at conclusion of pefitioner’s case, to present evidence in 100.00
support of child’s return? Rule 51(C)(3) *
4. Did the court determined whether there was probable cause to belicve that temporary custody 100.00
____ was clearly necessary to prevent further abuse or neglect? Rule 51(D) ’
5. IfICWA, did the court determine, by clear and convincing evidence, including testimony from a
qualified expert witness, whether continued custody by the parent / Indian custodian was likely to NA
result in serious emotional or physical damage to the child? Rule 51(D)
6. Ifthe petitioner failed to meet the burden of proof, did the court order the return of the child to NA
the parent, guardian or Indian custodian? Rule 51(D)
Initial Dependency Hearing — 91.94%
[ Number of hearings reviewed [ 20
1. Was the hearing held at the time of the PPH? ARS 8-842(A), Rule 52(B) 100.00
2A. Did the court order the parent to provide the court the names, type of relationship and all
available information necessary 1o locate those related to the child or with a significant 0.00
__relationship to the child? ARS 8-842(B)(1), Rule 52{D)(10) ( 9/30/09)
2B. Did the court order the parent to inform CPS immediately if they become aware of information re
the location of a relative or person with a significant relationship with the child? ARS 8- NA
842(B)(1), Rule 52(D)(10) ( 9/30/09)
3. Did the court determine that the department is attempting to identify and assess placement of the
child with a grandparent or another member of the child's extended family including a person 50.00
who has a significant relationship with the child? ARS8-842(B)(2) (9/30/09) |
4A. Did the court inguire regarding the ICWA status? ARS 8-815(A), Rule 52(C)(1) 100.00
4B. If there is reason to believe the child is an Indian child, order the petitioner to obtain verification NA
of the child’s Indian status? Rule 52(D)(3)
4C. Did the court make findings pursuant to the ICWA standards and burdens of proof as required,
including whether placement of the Indian child is in accordance with Section 1915 of the Act or NA
whether there is good cause to deviate from the preferences? Rule 52{D)(9)
5. Did the court appoint counsel? Rule 52(C)(2) 100.00
6. Did the court determine if service completed or waived as to each party? Rule 52(C)(3) 100.00
7. Did the court advise the parent/guardian of right to counsel, trial, cross examine witnesses, and 100.00
compel atiendance of wilnesses, to TPR jury trial? ARS 8-843(B), Rule 52(C)(4) )
8A. Did the court determine whether paternity has been established and take testimony from the 100.00
mother concerning identity and location of any potential father? Rule 52(C)(5) :
8B. Did the court order that paternity be established through paternity testing or authorize the 100.00
execution of affidavits of paternity, as to any alleged father? Rule 52(D)(4) i
9.  Did the court inquire of the parent, guardian or Indian custodian whether they wish to admit, deny 100.00
or not contest the allegations contained in the dependency petition. Rule 52(C)(6) )
10.  If admission/no contest, did the court determine that the parent/guardian understood rights and NA
knowingly, voluntarily and intclligently waived these rights? ARS 8-843(C)
T — — —
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11. If admission/no contest, did the court proceed to the Adjudication hearing and set or conduct a 100.00
Disposition hearing? If so, use Adjudication Hearing Tool. Rule 52(C)(6)(a) '

12, If denial, did the court set a Settlement Conf., a PTC or order the parties to attend Mediation and

continue the child as a temporary ward? ARS 8-843(D), Rule 52(C)(6)(b) 100:00

' 13A. Did the court enter findings as to notification/service upon parties? Rule 52({D)(1) | 100.00
13B. Did the court address the court’s jurisdiction? Rule 52(D)(1) ) ) 95.00
14. Did the eourt order the petitioner to effectuate service by publication if requirements have been 100.00

cstablished and the party cannot be reasonably be located? Rule52()@2) | "
15. Did the court set a continued IDH for any party not served/not appearing? Rule 52(D)(5) 100.00

16. Did the court advise the parent, guardian or Indian custodian of the consequences of failure to

attend subsequent proceedings and participate in reunification services? Rule 52(D)(8) 100.00
17A. Did court determine if reasonable efforts were made to prevent removal? ARS 8-843(E) 93.75
17B. Did the court enter the factual basis for this finding? ARS 8-829(B) | 10000
18, Ifi in DCS custody, did the court ordfzr D(IE to make reasonable efforts to provide services to the 100.00

child and parent(s) to facilitate reunification? ARS 8-843(E)(1) )
19A. Did the court determine if child’s attomey visited prior to hearing? ARS8-221, Rule 40.1(D) 0.00
"19B. Did the child’s attorney report on their visit prior to the hearing? ARS8-221, Rule 40.1(D) 100.00

Settlement Conference - NA

|| Number of hearings reviewed . | 0 I

Findings
1. If admission/no contest, did court hold ADJ and set/conduct DIS? Rule 53(D)(1,2) NA
2. If the parties could not reach agreement, did the court set the date for ADJ? Rule 53(D)(3) NA
3, If the parent failed to appear without good cause shown, had notice, was properly serviced, and
was previously admonished regarding the consequences of failure to appear, did the court NA

adjudicate the child dependent, enter findings/orders and set or conduct DIS? Rule 53(D)(2)

4. Did the court advise the parent, guardian or Indian custodian of the consequences of failure to
attend subsequent proceedings and participate in reunification services? Rule 53(D)(4)

5. Did court make findings pursuant to the ICWA standards and burdens of proof, including whether
placement of the Indian child is in accordance with Section 1915 of the Act or whether there is NA
good cause to deviate from the preferences? ARS 8-815(A), Rule 52(D)(5)

NA

Pretrial Conference — 100.00%
| Number of hearings reviewed | 1

l'm(llnm.

1A, If admission/no contest, held ADJ Hearing & held or set DIS Hearing? Rule 54(C)(1) 100.00
1B. If agreement not reached, did the court set the Adjudication Hearing? Rule 54(C){2)(a) NA
IC. If parent failed to appear without good cause shown, had notice, was properly served, and was

previously admonished re the consequences of failure to appear, did the court adjudicate the child NA

dependent, enter findings/orders, and set or conduct the Disposition Hearing? Rule 34(C)(2)

2. Did the court advise the parent, guardian or Indian custodian of the consequences of failure to

atiend subsequent proceedings and participate in reunification services? Rule S4(C)2)(b) L0

3. Did the court make findings pursuant to the standards and burdens of proof as required by ICWA,
including whether placement of the Indian child is in accordance with Section 1915 of the Act or NA
whether there is good cause to deviate from the preferences? Rule 54(C)(2)(c)

e —— N —— |
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Dependency Adjudication Hearing — 98.66%

| Number of hearings reviewed T l

gs
1. Ifcontested, did court hold a SET, PTC, or mediation prior to adjudication? ARS 8-844(A) 100.00
2A. If admission, did court determine whether party understood their rights? Rule 55(D)(1)(a) 100,00
2B. Did court determine if admission was knowing, intelligent, and voluntary? Rule 55(D)(1)(b) 100.00
2C. Did court determine whether factual basis existed to support dependency? Rule 55(D)(1)(c) 100.00
3. Ifparent failed to appear without good cause did the court find they had notice, were properly

served and was previously admonished? Rule 55(D)2) EDM00
4A. If allegations found true, did court find jurisdiction? ARS 8-844(C)(1)(a), Rule S55(E)3) 10000 |
4B. Did court enter factual basis for dependency? ARS 8-844(C)(1)(a), Rule 55(E)(3) 100.00
4C. Did the court find that the child was dependent? ARS 8-844(C)(1)(a), Rule 55(E)(3) 100.00
5A. If child found dependent, did court enter orders regarding placement? Rule S5(E)(5) ) | 9081 |
5B. If child found dependent, did court enter orders regarding custody? Rule 55(E)(5) 91.67
6. Ifthe allegations not found true by a pl'ef;oriderance of the Evldel{cte, did the court dismiss the NA

dependency petition? ARS 8-844{C)(2), Rule 55(E)}2)
7. Did the court conduct a disposition hearing or set it within 30 days? Rule 55(E)(4) 100.00
8. Did the court make findings pursuant to the standards and burdens of proof as required by ICWA,

including whether placement of the Indian child is in accordance with Section 1915 of the Act or 100.00

whether there is good cause to deviate from the preferences? ARS 8-815(A),Rule S5(E)(7)
9. Did the court make specific findings that it advised the parent, guardian or Indian custodian of the
consequences of failure to attend subsequent proceedings and participate in reunification services? 100.00

Rule 55(E)(6)
10A. Did court determine if child’s attorney visited the child prior hearing? ARS8-221, Rule 40.1(D) 000
10B, Did the child’s attorney inform court of visit(s) with the child? ARS8-221, Rule 40.1(D) NA

Disposition Hearing — 95.45%

|| Number of hearings reviewed 13

1. 'Was the hearing held within 30 days of adjudication or in conjunction with another 100.00
hearing? Rule S6(8) o -
2. Did the court determine the appropriate ease plan? Rule 56(E) . 100.00 i
3. Did the court enter orders regarding services required to achieve case plan? Rule 56(E)(1) 100.00 '
4A. Did the court enter orders on pl t? Rule S6(E)(2) 100.00 |
4B. Did the court enter orders on the custody of the child? Rule 56(E)(2) 100,00
5A. No reunification if reasonable search had failed to locate parent. ARS 8-846(B)(1)(a) NA
5B. No reunification if the parent’s mental illness of such magnitude they would not benefit from NA
reunification efforts. ARS 8-846(B)(1)(b)
5C., No reunification if the child previously removed and adjudicated dependent for physical/sexual NA
abuse within the last 18 months. ARS 8-846(B)(1)(c}
5D. No reunification if the parent conspired or convicted of murder/manslaughter of another of their NA
children. ARS 8-846(B)(2) S
5E. No reunification if the child suffered serious physical/femotional injury. ARS 8-846(B)(1)(d) NA
5F. No reunification if the parent’s rights to another child terminated and parent has not addressed NA
relevant issues. ARS 8-846(B)(1)(¢)
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5G. No reunification after finding of dependency and if the child was removed on at least two previous

occasions, reunification services were provided, and the parents were unable to discharge parental NA
responsibilities? ARS 8-846(B)(1)(f) —
SH. No reunification if the parent or guardian has been convicted of aiding or abetting or attempting, NA
conspiring or soliciting to commit any of the crimes listed above. ARS 8-846(B)(3)
6. If no reunification, court ordered plan of adoption, other permanent plan? ARS 8-845(C) 100.00
7.If rcuniﬁcatic_m eﬁ_’orts to clontiuue, did the court order the agency to make reasonable cfforts to 100.00
provide reunification services? ARS 8-846(A)

8. Did the court s iew W 100.00
9. Did the court set the Permanency hearing? Rule 56(E)(3) : 83.33
"10. Did the court advise the parties present at the hearing of their right to participate in periodic 100.00

review hearings? Rule 56(E)(8) '
11, Did the court advise the parent, guardia;l or Indian c11§todia.n of the consequences of failure to 66.67
attend subsequent proceedings and participate in reunification services? Rule S6(E)(5) -
12. Did the court make findings pursuant to standards and burdens of proof as required by [CWA,
including whether placement of the Indian child is in accordance with Section 1915 of the Act or NA
whether there is good cause to deviate from the preferences? ARS 8-815(A), Rule 56(E)(6)
13A. Did court determine if child’s attorney visited the child prior hearing? ARS8-221, Rule 40.1(D) NA
13B. Did the child’s attomey inform court of visit(s) with the child? ARSS-221, Rule 40.1(D) 100,00

Periodic Review Hearing — 93.86%

i Number of hearings reviewed 25

Findings

Are periodic reviews occurring at least once every six months? ARS 8-847(A) 100.00
2. Did the court address the recommendations of FCRB on the record? Rule 58(E)(3) 91.67
3. Did the court determine whether the department has identified and assessed placement of the child
with a relative or person who has a significant relationship with the child? ARS 8-847 (E)(1), 93.33
Rule 47.1(C)(1)
4. Did the court make the finding of fact that child continue to be dependent? Rule 58 (F)(2) 100.00
5A. Did the court enter orders regarding custody? Rule 58(F)(3) 05.83
5B. Did the court enter orders regarding placement? Rule 58(F)(3) 100.00
5C. Did the court enter orders regarding services? Rule 58(F)(3) 100.00 |
6. Did the court set a review hearing within six months? Rule 58(F)(4) 95.45
7. Did the court set Permanency Hearing not more than 12 months from remaval? Rule38(F)(5) 83.33
8. Did the court advise the parent, guardiap or I11c}ian cu_?mdin.n of the consequences of failure to 66.67
attend subsequent proceedings and participate in reunification services? Rule 58(F)(6) )
9. Did the court make findings per the standards and burdens of proof as required by ICWA,
including whether placement of the Indian child is in accordance with Section 1915 of the Act or 100.00
whether there is good cause to deviate from the preferences? ARS 8-815(A), Rule 58(F)(7)
10, If the court found the child(ren) not to be dependent, did the court dismiss the petition and return 100.00
the child to the parent, guardian or Indian custodian? Rule 58 (F)(1) )
13A. Did court determine if child’s attorney visited the child prior hearing? ARSS8-221, Rule 40.1(2) 100.00
13B. Did the child’s attorney inform court of visit(s) with the child? ARS8-221, Rule 40.1(D) 100.00
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Permanency Hearing — 89.64%

Number of hearings reviewed 14 ‘
Findings |
1A. Did court determine the appropriate permanent plan? ARS 8-862(B), Rule 60(E)(1) 100.00 |
1B. Did court order plan be accomplished within a time frame? ARS 8-862(B), Rule 87.10
SOCE)(1) ’
2. Did the cowst set a review within six months? Rule 60(E)(2) 100.00

3A. If termination/guardianship, did the court order the petition be filed within ten days and

appoint counsel for the parent? ARS 8-862(D)(1), ARS 8-862(F)(1), Rule 60(E)(3) 18
3B. If termination/guardianship, did court set Initial Termination/Guardianship Hearing within 30 100.00
days? ARS 8-862 (D)(2) '
4, Did the court find that it adv]seq t!le parent of the consequences of failure to attend 80.00
subsequent proceedings and participate in reunification services? Rule 60(E)(4) ’
5. Did the court make findings pursuant to ICWA, including if placement in accord with Section NA
1915 or if there is good cause to deviate from the preferences? ARS 8-815(A), Rule 60(E)(5)
6. If the child is in an out of state placement, did the court make a finding as to whether the NA

placement continues to be appropriate and in the child’s best interest? Rule 60{(E)(6)
7A. Did court determine whether reasonable efforts made to finalize plan? ARS 8-862(B)(2) 100.00

7B. Did the court set forth the factual basis for this determination? ARS 8-829(B) 100.00
8A. Did court determine if child’s altomey visited child prior hearing? ARS8-221, Rule 40.1(D) 100.00
8B. Did the child’s attorney inform court of visit(s) with child? ARSS8-221, Rule 40.1(1)) 100.00

Initial Guardianship Hearing — 85.71%

| Number of hearings reviewed | 1 | ;
1. Did the court appoint counsel {unless otherwise appointed)? ARS 8-872(D), Rule 62(C) NA .
2. Did the court determine whether service completed / waived? Rule 62(C)(4) 100.00 '
3. Did the court advise the parent/guardian/Indian custodian of rights to counsel, to cross 100.00 '
examine witnesses, trial and to compel attendance of witnesses? Rule 62(C)(6) ’
4, Did the court determine whether the parent admits/does not contest or denies the 100.00
allegations in the motion or petition for guardianship? Rule 62(C)(7) :
5. Ifadmitted/not contested, did court proceed with Guard Adj Hrg? Rule 62(C)(7)(a) NA
._If denied, did the court set the trial within 90 days of permanency hearing? Rule 62(C)(7)(b) 0.00
7A. If no appearance, found that parent had notice of the hearing? Rule 62(C)(7)(c) NA
7B. If no appearance, did the court find that the parent was properly served; Rule 62(C)(7)(c) | NA
7C. If no appearance, find parent was admonished re consequences? Rule 62(C)(7)(c) 1| NA
8. Did the court enter findings as to notification and service? Rule 62(D)(1) ! 100.00
9. Seta continued initial guardianship hearing for those not served/appearing? Rule 67(D)(2) | NA
10A. Did the court inquire regarding the [CWA? ARS 8-815(A), Rule 50(B)(1) 100.00
10B. Did the court make findings pursuant to the ICWA standards and burdens of proof, including
whether placement of the Indian child is in accordance with Section 1915 of the Act or NA
whether there is good cause to deviate from the preferences? Rule 50(C)(6) ]
11. Did the court advise the parent that failure to appear at the guardianship pre-trial conference,
settlement L:I(mferrltnce or guardianship adju#iuaﬁ&m !1t'.aring, without EOOd. cause s_hown, may 100.00
go forward in their absence and may result in a finding that they have waived their legal rights '
and are deemed to have admitted the allegations in the guardianship motion? Rule 62(D){(4)
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Finl_-li.ngé. i
12A.Did court determine if child’s attorney visited child prior hearing? ARS8-221, Rule 40.1(D)) NA

12B. Did the_;_;ﬁild‘s ull()ﬁmuy inform court of visit(s) with child? ARS8-221, Rule 40.1{D) NA

Guardianship Adjudication Hearing - NA

I Number of hearings observed [ 0 |
l"ilid_ings
1A.. If admission/no contest, did court determine whether party understood rights? Rule 63(D)(1) NA
1B. Did the court determine whether the admission/no contest was knowing, intelligent, and NA

voluntary? Rule 63(D)(1)
1C. Did the court determine whether a factual basis existed to support a finding of dependency? |

Rule 63(D)(1) H
2A. Ifno appearance, did court find that the parent had notice of hearing? Rule 63(D)(2) NA |
2B. Ifno appearance, did court find that the parent was properly served? Rule 63(D)(2) NA
2C, Ifno appearance, did the court find that the parent was admonished? Rule 63-(D)(2) NA
3. Did the court make finding as to its jurisdiction over matter / persons before it? NA
Rule 63(F)(1) ;
4A. If petitioner met the burden of proof, did the court make specific findings of fact in support of NA }
guardianship and appoint guardian? ARS 8-872(I), Rule 63(F)(2) ]
4B. If petilioner met the burden of proof, did the court enter appropriate orders governing the NA

powers and duties of the guardian? ARS 8-872(I), Rule 63(F)(2)
4C, If petitioner met the burden of proof, did the court enter appropriate visitation orders? ARS NA
8-872(1), Rule 63(F)(2)
4D. If petitioner met the burden of proof, did the court set an annual review and order preparation
of a report for this review? ARS 8-872(I), Rule 63(F)(2)
4E. If petitioner met the burden of proof, did the court dismiss the dependency action? NA
ARS 8-872(D), Rulc 63(F)(2)
5A. If the petitioner failed to meet the burden of proof, did the court deny the motion/petition for
guardianship? Rule 63(F)(3)
5B. If the petitioner failed to meet the burden of proof, did the court set review hearing, order ' NA
parties to submit revised case plan? Rule 63(F)(3) ]
6. Did the court make findings pursuant to [CWA standards and burdens of proof, including

NA

NA

whether placement of the child is in accordance with Section 1915 of the Act or whether there NA
is good cause to deviate from the preferences. Rule 62(D)(5)
7A. Did court determine if child’s attorney visited child prior hearing? ARS8-221, Rule 40.1(D) NA
7B. Did the child’s attorney inform court of visit(s) with child? ARS8-221, Rule 40.1(1) NA
—— o —rmmacu.
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Initial Successor Guardianship Hearing — NA

| Number of hearings observed l 0 I |

[ " Findings '
1. Did court appoint counsel for successor guardian pursuant to Rule 38(B)? Rule 63.1(D)(2) NA
2. Did court appoint counsel for the child if a GAL has not been appcmted? Rule 63.1(D)(3) NA
3A. D1d_ll}§_9l_@_|:ln determine whether service has been completed as ordered? Rule 63.2(A) NA

3B. Did the court determine whether the parent admits, denies, or does not contest the allepations NA
contained in the motion for appointment of a successor permanent guardian? Rule 63.2(A)

4A. Did the court inquire if any parly has reason to belicve that ICWA applies? Rule 63.2€(2) | NA

4B. Dld the court determine whether notice was provided to those persons ‘Jde.nhf'e.d inRule 63.1€

NA

SA. Did the court find that the movant met burden of proof that the proposcd successor permanent
guardian is suitable to assume to responsibilities of permanent guardian and that appointment NA
would be in the child’s best interest? Rule 63.2€

5B. If the court found that the movant met the burden of proof, did the court grant the motion to
rermimtc the appointmcnt af the eurrent permanent guardian and appoint the proposed NA

6. If successor permanent guardian was dppulnted did the court set a review hum‘mg within one

year after the appointment? Rule 63.2(E)(3) NA
| 7A. Did court determine if child’s attorney visited child prior hearing? ARS8-221, Rule 40.1(D) NA
7B. Did the child’s attorney inform court of visit(s) with child? ARS8-221, Rule 40.1(D) NA
Initial Termination Hearing — 94.44%
I Number of hearings reviewed | 7 I
1. Did the court appoint parent counsel (unless otherwise appointed)? Rule 65(C){(2) 100.00 |
2. Did the court appoint child counsel (if a GAL has not been appointed)? Rule 65(C)(3) 100.00 |
3. Did the court determine whether service completed or waived? Rule 65(C)(4) 100.00
4A. Did the court advise parent of their right to counsel? Rule 65(C)(5} 100.00 i
4B, Did the court advise parent of their right to cross examine all wit ? Rule 65(C)(5) 100.00 i
“4C. Did the court advise parent of their right to trial by court? Rule 65(C)(5) 100.00 '
4D. Did the court advise parent of their right to compel the attendance of witnesses? Rule 65(C)(5) 100.00 '
5. Did the court determine parent’s plea? Rule 65(C)(6) 100.00
6. Ifadmit/no contest, did court proceed with Termination Adjudication? Rule 65(C)(6)(2) 100.00
7A. If denial, did the court set the trial within 90 days of the permanency hearing? ARS 8- |
862(D)(2), Rule 65(C)(6)(b) 0.00 i
7B. If denial, did the court schedule pretrial conference or stafus conference if a petition was filed? .
Rule 65(C)(6)(b) | 100.00
8A. 1f no appearance, did the court find that the parent had notice of hearing? Rule 65(C)(6)(¢) |  100.00
8B. If no appearance, did the court find that the parent was properly served? Rule 65(C)(6)(c) | 100.00
8C. If no appearance, did the court find that the parent was admonished? Rule 65(C)(6)(¢) | 100.00
9. Did the court enter findings as fo notification and servi:;e upon the parties and the court’s 100.00
jurisdiction over the subject matter and persons before it? Rule 65(D)(1) N
10. Did the court set continued hearing for party not served and not appearing? Rule 65(D)(2} | 100.00
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11. Did the court advise the parent that failure to appear at the termination pre-trial conference, i
settlemer_]t coqfcmncc or termination adj_udicatinp hearing, without gUEJd cause shown,_may go 100.00 .
forward in their absence and may result in a finding that they have waived their legal rights '
and are deemed to have admitted the allegations in the termination motion? Rule 65(D)(3)

12. Did the court inquire and make findings pursuant to ICWA standards and burdens of proof,
including whether placement of the child is in accordance with Section 1915 of the Act or 100.00
whether there is good cause to deviate from the preferences. ARS 8-815(A), Rules '
65(C).(D)4)

13A. Did court determine if child’s attorney visited child prior hearing? ARS8-221, Rule 40.1(D) 0.00

13B. Did the child’s attorney inform court of visit(s) with child? ARS8-221, Rule 40. 1Dy NA

Termination Adjudication Hearing — 100.00%
I Number of hearings reviewed | 5 _l
Findings

1A. If admission/no contest, did the court determine whether the party understood their rights?

Rule 66(D)Y1) g

1B. Did the court determine whether the admission/no contest was knowing, intelligent, and 100.00
voluntary? Rule 66(D)(1) ]

1C. Did court determine whether factual basis existed to support dependency? Rule 66(D)(1) 100.00

2A. If no appearance, did court find that the parent had notice of hearing? Rule 66(D)(2) NA

{ 2B. If no appearance, did the court find that the parent was properly served? Rule 66(D)(2) NA

2C. If no appearance, did the court find that the parent was admonished? Rule 66(D)(2) NA

3A. If objections to the termination social study, did the court admit the social study into evidence NA
after redacting portions where objections were sustained?

3B. If objections to the termination social study, did the court allow the petilioﬁer reasonable
opportunity to call additional witnesses to testify regarding the redacted portions of the social NA
study? Rule 66(E)

4. Did the court find jurisdiction over matter/persons before it? Rule 66(F)(1) 100.00

SA. If the petitioner met the burden of proof, did the court make specific findings of fact in
support of termination and granted the metion for termination of parental rights? ARS 100.00
8-538(B), Rule 66(F)(2)

SB. If the petitioner met the burden of proof, did the court appoint a guardian for the child
or appoint a guardian for the child and vest legal custody in another person er 100,00
authorized agency? ARS 8-538(B), Rule 66(F)(2)

5C. If the petitioner met the burden of proof, did the court enter orders for financial support 100.00
of the child? ARS 8-538(B), Rule 66(F)(2) .

SD. If the petitioner met the burden of proof, did the court set or reaffirm the dependency 100.00
review hearing? ARS 8-538(B), Rule 66(F)(2) '

SE. If ICWA, made findings pursuant to standards including whether placement of the

Indian child was in accordance with Section 1915 of the Act or whether there was good 100,00
cause to deviate from this practice? ARS 8-538(B), Rule 66(F)(2)

6. If the moving party/petitioner did not meet the burden of proof, did the court deny the
termination motion or petition and order the parties to submit a revised case plan prior to the 160.00
dependency review hearing? Rule 66(F)(3)

7A. Did court determine if child’s attorney visited child prior hearing? ARS8-221, Rule 40.1(D) NA |

7B. Did the child’s attorney inform court of visit(s) with child? ARS8-221, Rule 40.1(D) NA
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Findings and Recommendations — Court Improvement Program

The team made the following recommendations based on the findings. After review of the
findings and recommendations, the Court submitted the following comments and Corrective
Action Plan to address the team’s recommendations,

1. Pursuant to the Funding Agreement, the Court should ensure that only staff
invelved in the juvenile dependency process have access to the dependency data
tracking system. The review team was able to confirm with staff from the
Information Technologies Division of the Administrative Office of the Courts that
they were able to generate a list of users with access to dependency case information
within the juvenile court data tracking system, (Information Tracking
System, Page7.)

The team recommends that the Court develop and maintain a current list of all
individuals who should have access to the Juvenile Court dependency data tracking
system. Furthermore, the team recommends that the Court work with AOC ITD to
develop and implement a simple process whereby the listing of those who should have
access is reviewed and confirmed on a regular basis.

Corrective Action Plan 1:

The Court will develop and maintain a local list of those individuals who should have
access to the Juvenile Court dependency data tracking system. While the AOC's IT
Division manages and maintains the current listing all of Pima County Juvenile court
staff’s security levels, the Court is willing to work with the IT Division to develop and
implement a process to review and confirm the listing of those who should have access
on a regular basis

2. The team provided a summary for each of the hearing types reviewed which
includes a measure of the court’s compliance. (Case File Review, Page 10)

The team recommends that the Court review those items to ensure that the
requirements for each hearing type are addressed.

Corrective Action Plan 2:

The Pima County Presiding Juvenile Judge will review the hearing requirements with
judicial officers at bench meetings. Judges will be educated about the need to advise
parties at all hearings regarding the requirement to appear at hearing or decisions may be
made without them. The Juvenile Bench Book was developed and contains all findings
required by the AOC to support judges in their efforts to be 100% compliant with statutes
and rules. Judges and Commissioners will be encouraged to use the latest version of the
Juvenile Bench Book.

- . __ ________ _____ . . ___ |
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COURT APPOINTED SPECIAL ADVOCATE PROGRAM

| Area of Consideration

Cohipliance

General Administration 100.00
Human Resources Management 100.00
Program Plan am\lwlvqwi;’aﬁcial Management 98.00
County Program Operations 100.00
| Public Relations 100.00
County Staff Qualifications 100.00
File Management _ 94.23
Initial Certification and Application Process 99.60
Denial of Certification 100.00
Advocate Status 55.56
Advocate Recruitment and Retention 100.00
Advocate Minimum Performance Standards 99,82
Recertification Process 100.00
Ongoing Requirements for Continuing Certification 78.33
Training 99.33
Personal Liability 100.00
Complaint Process 100.00
Dismissal from Case or Termination of Advocate 100.00
Advocate Code of Conduct 100.00

Overall Compliance

96.05%

for which they share case assignment.

The county program office is in substantial compliance? in addressing all
requirements relating to the Court Appointed Special Advocate program.
) County program staff and Advocates continue to work in collaboration with the
court and other interested parties to address the needs of the dependent children

2

Sul ial Compli 0% and Above
Compliance | B0%-89%
Needs Improvement 79% and Below

I —
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General Administration - 100.00%

Findings
County program staff do not solicit donations. 100.00

2. At least one county coordinator attended all of the required administrative meetings. 100.00

3. The county coordinator reported that all county program staff and Advocates are complying
with applicable statutes described in A.R.S, 8-807 and 41-1959; Arizona Rules of Coutt,

| inchiding, but not limited to Rule 123; Rules of the Supreme Court; and Administrative Rules

i regarding confidentiality.

100.00

Human Resources Management — 100.00%

Findings

1. Policies and procedures shall be established to address personnel issues. In the absence of 100.00
county standards, the state standards shall apply '

2. The CASA program complies with applicable laws and regulations goveming fair employment 100.00
practices. S SE—

3. Personnel records of county program staff shall be maintained by the county jurisdiction 100.00
according to local court or county personnel policies. "

4. The CASA program shall make an effort to ensure that its facility is free of barriers that restrict 100.00

the employment of or use by physically challenged employees.

5. At least annually, using a standardized evaluation form, the performance of the county program
staff shall be evaluated by the designated supervisor. The evaluation shall review performance
apainst established criteria with the county program staff being an active participant. 100.00
Evaluations shall be consistent with local court and county personnel policies, Evaluations shall
include, but are not limited to:

a.  An assessment of job performance in relation to the quality and quantity of work defined in

the job description and to the performance objectives established in the most recent 100.00
evaluation.
b. Clearly stated objectives for future performance. 100.00
¢. Recommendations for further training and skill-building, if applicable. 100.00
d. An opportunity for county program staff sclf-cvaluation, 100.00

6. The county program staff is given the opportunity to sign the evaluation report, obtain a copy, 100.00
and include written comments before the report is entered into the personnel record. '

7. All employment concerns shall be referred to the county program staff's immediate supervisor 100.00
or the appointing authority. | -

8. Personnel issues involving county program staff shall follow applicable disciplinary H
procedures, with the decision made by the presiding juvenile court judge, or designee, and 100.00
notification made to the state program office.
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Program Plan and Financial Management — 97.38%

The county program shall:
a._Provide to the manager an annual budget request and program plan; 100.00
b.  Submit quarterly progress reports to the state program office by the 5% day of the new 100.00

quarter (October, January, April, and July);

¢, Submit quarterly financial statements to the state program office by the 30™ day of the new
quarter (October, January, and April, Tuly);

d. Submit a closing financial statement (year-cnd) to the state program office by August 15.

Revertment shall be received annually at the state program office by August 31; and

e. Provide additional financial reports as directed by the manager (for example, “mid-yecar NA
| vacancy savings report”). . )
2. The county program staff shall enter all DCATS statistical information on cases and Advocates 100.00
on at least a monthly basis. ’

3. The county program staff shall reimburse Advocates for per diem and mileage costs for
attending the mandatory initial CASA Advocacy Academy Training, to the extent funds ate

available and according to state travel policies. The county coordinator may authorize 100.00

reimbursement for Advocate training and extraordinary travel expenditures if funds are

available, and according to state travel policies.
4. Funding: )

a. Funding will be provided on a ratio of | supervisor for every 10 county coordinators; 1
county coordinator for 40 Advocates; 1 county support staff for no less than 2 FTE county
coordinator positions. The ratio shall be pro-rated for all FTEs lower than one. Distances
and multiple offices in a county may be considered for exceptions to this ratio, The total 84.00
county coordinator FTE shall not exceed 1.0 until the 40 Advocates to 1 county coordinator
position ratio is met. The number of Advocates who are active but who are not appointed
to cases shall not exceed 10% of the total number of Advocates.

b.  The supervisor position is responsible for dircct reporting of 15 staff (10 county
coordinators, 5 county support staff, and 400 Advocates) and shall not be held to the county NA
coordinator to Advocate ratio. )

¢.  The supervisor position shall manage at least 15 Advocates until the county program has 10 NA
county coordinator and 5 county support staff.

100.00

100.00

d.  The county program shall ensure funds disbursed from the State Program manager are held

i 100.00
n & separate revenue account,
County Program Operations — 100.00%
1. The county program shall give priority to appointment of Advocates in dependency matters over 100.00

delinquency or incorrigibility matters,

2. The program shall screen every dependency case, and any delinquency case if referred, to
determine if the case is appropriate for appointment to a Advocate and to make effective i 100.00
matches of Advocates fo cases.

3. An outside individual or agency (for example: DES, attorneys, private parties, law enforcement,
etc.) shall not review any Advocate or case files unless a subpoena and an order of the presiding 100.00
judge or designee has been issued.

4. Upon receipt of a subpoena, the county coordinator shall deliver a complete duplicate of the file
to the presiding judge or designee for in camera inspection, The county coordinator shall not 100.00
permit a file to be viewed without an order.

— e e ——— —
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Findings

5.

If a CASA Advocate testifies at a hearing before a judge or at a jury trial and uses contact logs
or any portion of the Advocate's file that have not been the subject of a subpoena, any disclosure
to the parties shall be ordered by the court.

100.00

If county staff or Advocates suspect the safety and well-being of a child is at risk, they shall

100.00

The county coordinator shall ensure that upon voluntarily or involuntarily leaving the program,
Advocates return identification badges and all case-related materials.

100.00

8.
9.

The county coordinator shall not accept appoiniment as a CASA Advocate. -
If a Advocate has a record of conviction of a violation of A.R.S. § 28-1381, § 28-1382, or § 28-
1383 driving under the influence (DUT), the county program shall prohibit the Advocate from

driving any vehicle to transport children, staff, or any other individuals in the course and scope

of CASA duties for a period of no less than five (5) years.

100.00

100.00

10.

All county program staff and Advocates shall avoid any action which could adversely affect the
confidence of the public in the integrity of the CASA program. They shall not conduct
themselves in a manner that would reflect adversely on the judiciary, the courts or other
agencies involved in the administration of justice.

100.00

11,

All county program staff shall immediately notify the county coordinator or supervisor and
Advocates shall immediately notify the county coordinator if:

a. They are the subject of an allegation or investigation in any criminal matter;

b. They have been arrested or charged in any criminal matter;

¢. Itisalleged in a civil, probate, domestic relations, or dependency matter or other court case
that they have sexually assaulted, exploited, or physically abused any child or vulnerable
adult;

d. They have been found in any professional licensing disciplinary board’s final decision to
have sexually or physically abused or exploited any minor, developmentally disabled
person, or vulnerable adult;

e. They have engaged in an act listed in I(2)(a}(d);

f. They are currently awaiting trial for criminal offenses listed in I{1)(e)(f)(g)(h) and
1(2)(b){(c){e) in this state or in another state or jurisdiction; and

g. They have been convicted of a criminal offense listed in I(e)(f)(g)(h). They have engagé.dm-. |

in any behavior listed in I(1)(R)()({)()(D(m).

100.00

12,

Either the county coordinator or supervisor shall immediately notify the state program office if:

a. _They are the subject of any action listed in 14 (a-g) above;

100.00

b. County program staff or Advocates have reported to the comlgéuordinator that they are
the subject of an action listed in 14 (a-g) above.

100.00

16,

County program stafl using county computers shall adhere to the ACJA § 1-503; Electronic
Communications. CASA Advocates shall not transmit confidential information via home
computers unless transmission is through the Administrative Office of the Courts (AQC) secure
web server,

100.00

17

The county coordinator, or the mentor under the supervision of the county cuurd.iﬂr;s;l;;}:;ahall be
responsible for conducting Pre- and Post-CASA Advocacy Academy Training to all new
Advocates as provided in the statewide training curricuhum,

100.00

Additional case assignments shall be at the discretion of the county coordinator.

100,00

19.

County program staff shall maintain and keep current all program performance manuals.

100.00

20.

County program staff shall provide ongoing recognition of Advocates, As funding allows,
county program staff shall provide at least one annual Advocate recognition event.

100.00
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Public Relations — 100.00%

Findings

1. The county program shall: .
a. Conduct an ongoing public information and educational program; 100.00
b. Disseminate public information for the purpose of broadcasting awareness of the needs and
< of dren that i & . 100.00
- ____prublcmh of the children that it serves; and
¢. Make known its role, functions, and capabilities to other agencies, community
— 1 " ' " = 100.00
organizations, government bodies, and corporations, as appropriate to its mission.
2. The CASA program shall work closely with organizations such as local bar associations, other
child advocacy programs, community service and civic groups, and businesses to accomplish its 100.00
mission. _
3. 'The county program office staff shall give the state program office sample of such material
i &5 100.00
before being distributed.

County Staff Qualifications — 100.00%

1. County Coordinator Supervisor Qualifications - The presiding judge or designee shall employ a county
program supervisor who possesses, at a minimum, specific qualifications:

a. Bachelor’s degree from an accredited college or university, preferably with an emphasis in

social work, counseling, or a related field. In an exceptional case, four years’ cquivalent 100.00
worl experience in a related field with demonstrated abilify may be considered,
b. Two years’ experience ih the juvenile court and/or child welfare systems. 100.00
c. Two years’ experience as a county coordinator. “NA

d. One year’s experience desired using computer software programs including word

| __processing and spreadsheets. 1_{_)_('_)_'00
Satisfactory completion of a security clearance, which includes fingerprinting, and the
signing of any state required certification and pre-employment affidavit per county 100.00

requirements.

2. County Coordinator Qualifications - The presiding judge or designee shall employ a county coordinator who
possesses, at a minimum, specific qualifications including but not limited to:

a. Abachelor’s degree from an accredited college or university, preferably with an emphasis

in social work, counseling, or a related field. In an exceptional case, four years’ equivalent 100.00
work experience in a related field with demonstrated ability may be considered
b. One year’s experience in the juvenile court and/or child welfare systems. 100.00

¢. One year’s experience desired using computer software programs including word

processing and spreadsheets. 100.00
d. Satisfactory completion of a security clearance, which includes fingerprinting, and the
signing of any state required certification and pre-employment affidavit per county 100.00

requirements.

3. County Support Staff Qualifications - The presiding judge or designee shall employ a county support staff
who possesses at a minimum, specific qualifications:

a. Ome year’s experience in a clerical support capacity. 100.00

1

b, One year’s experience desired using computer software programs including word

processing and spreadsheets, 100.00
¢, The ability to type at least 55 words per minute with minimal errors. 100,00 |
d. Satisfactory completion of a security clearance, which includes fingerprinting, and the
signing of any state required certification and pre-employment affidavit per county 100,00
requirements.
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File Management — 94.23%

100.00

2. Information about cases shall be shared only with parties designated by the court. 1 100.00

3. County program staff shall develop and maintain duplicate case files; one shall be given to the
appoinied Advocate and another shall be located in the county program office so stafT has access 100.00
to files whenever needed.

4, The following documents shall be maintained and kept current in case files or in the county program office:

a. Court Order of Appointment, the Rescinding Order of Appointment, and/or the minute
= L . oy ; 100.00
enfry dismissing all parties involved in the case.
b. A copy of the Legal Party Memorandum advising parties of Advocate appointment. 100.00
Pertinent court documents, such as the CPS Initial Report and any prior reports, 100.00
. psychological reports, FCRB reports, court orders/minute entries, correspondence, etc. '
d. The Advocate’s Contact Logs/JTournals. 95.88

e. Documentation of the returned program files and/or noted items not returned. (Program I 59.05
Material Checklist average for Case and Advocate files) N
g, Afler a case has been dismissed, the appointment rescinded, or the Advocate dismissed, all
CASA-related documentation from the case file shall be retained for a period of five years | 100.00
from the date of disnissal and shall be maintained in a confidential and secure arca. All ’
other information in the case file shall be shredded by the county program office staff, |
5. Advocate files - The following documents shall be maintained and kept current in the county program office:
a. A completed, signed, and dated Advocate application. | 76.19

b, Identifying information and emergency contacts, | 100,00
c. A signed/dated aclknowledgment U";-l...:.gl.l'f.lpﬁﬂi'l.l:e with appropriate Arizona statutes, Rules of |
Procedure for the Juvenile Court, Administrative Order, Rules, ACJA, and policies and E 100.00
procedures |
d. Documentation of a personal interview with the county coordinator. i 100.00
e. Three personal non-relative character references. | 9524
Results of background checks.
i, State background check | 100.00
1. Federal background check I 100.00
g. Written statement under oath if definitive fingerprints are unobtainable. i NA
h. Advocate performance assessment. o - | 75.00
i. Pulygrﬁph examination. - 100.00
j. When a Advocate leave_s the program, the file Isha‘II be ]:etained for a period of five years 100.00
from the Advocate’s exit date and shall be maintained in a confidential and secure arca. '

Initial Certification and Application Process — 99.60%

Findings

1. Qualifications of the Advocate. A Advocate shall meet the following qualifications;

a. U.S, citizen or legal resident; 100.00

b. Not employed by DES, the juvenile court, or child welfare agencies, unless specifically

authorized by the juvenile court judge; and 1D0:00

c. At least twenty-one years of age. 100.00
2. Advocate Application Process:

a. Atfend 30 hours of initial CASA Advocacy Academy Training (OT); and | 100.00
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Findings
. The CASA program shall reject the applicant if the applicant refuses to authorize a release of
information to complete background checks.

100.00

4. Notification of Certification, The county coordinator shall pramptly notify the applicant accepted
for certification in accordance with this code section.

100.00

5. Advocates who have been certified to enter the program and who transport children shall at all
times maintain current automobile coverage. Advocates shall provide proof of automobile
insurance and any additional requirements set by the AOC to the county program office on an
annual basis,

9524

6. Access to records of applicants and Advocates. Unless otherwise provided by law, the following shall apply

to applicant and Advocate records;

a.  Program records regarding applicants and Advocates shall not be open to applicants,
Advocates, or the public. This includes, but is not limited to, the application, polygraph
examination, interview notes, criminal history record information, DES central registry
information check, personal references, and MVD record check.

100.00

b.  Upon request, the county program shall provide an applicant or Advocate with a copy of the
applicant’s or Advocate's individual application. Notes or work product of county staff shall
be redacted,

100.00

¢.  The county coordinator shall notify applicants or Advocates of the general facts regarding a finding

without providing specific information on the following:

i, Criminal record;

~100.00

il, Negative MVD record; or

100.00

iii. Record in the DES central registry.

100.00

Denial of Certification — 100.00%

indings
1. The county coordinator shall deny certification if any of the following conditions exist:

a, The applicant has not completed any aspect of the application process;

100.00

b.  The applicant has not been fingerprinted, the county coordinator has not received the
criminal background check, MVD records check, or the DES central registry check;

100.00

The applicant has not completed the training requircments;

100.00

B8

The applicant materially misrepresented facts or committed fraud in the app]i_cati(m process;

100,00

e. Does the county coordinator deny certification if the applicant has been convicted of any of
the criminal offenses as an adult outlined in ACJA 7-101(I-1)(e-m)

100.00

2. Notification of Denial.

a, The county coordinator shall promptly notify the applicant denied certification in
accordance with this code section. If the applicant is denied, only general reasons shall be
given for the denial. If denial is due to a positive criminal history, that general fact may be
disclosed.

100.00

b. The applicant shall be advised that if the Advocate application is denied, the applicant mdy
have the decision reviewed by the presiding juvenile court judge upon request,

100.00 I

Findings

1. The county program reported that it takes action toward any Advocate not adhering to the

minimum performance standards of the Arizona CASA program. This action may include
limitations on types of cases assigned suspension, or termination,

100.00

2. Advocates who are active but not assigned cases, shall provide a minimum of three hours per
month in organized program activities and shall document those activities monthly,

0.00

-
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[ 3.

While on inactive status, the advocate shall provide performance-based assessment reviews and
comply with the in-service lraining each calendar year,

66,67

Advocate Recruitment and Retention — 100.00%

Findings

1. The county program shall have written plans for recruiting and selecting Advocates. A standardized packet
of information shall be given to each applicant which contains, but is not limited to:

a. The purpose and role of the Advocate; 100.00
b. Details about the qualifications for becoming an Advocate; and 100.00
¢, Minimum time commitment requirement, 100.00

2. The county program’s recruitment plan shall include targeted strategies to attract Advocates
from diverse cultural, ethnic, and socio-economic backgrounds, The program shall also seek age 100.00
diversity.

3. The county program’s strategies for recruitment of Advocates shall include but not be limited to 100.00
community outreach, )

Advocate Minimum Performance Standards — 97.89%

Findings

. The Advocate shall perform functions set out in A.R.S. ' 8-522(E) and in state and local policies. A.R.S. '

8-522(E) provides that a special advocate:

a.  Meet with the child. 100.00

b. Advocate for the child's safety as the first priority 100.00

c¢.  Gather and provide independent, factual information to aid the court in
making its decision regarding what is in the child's best interest and in 100.00
determining if reasonable efforts have been made to prevent removal of the d
child from the child's home or to reunite the child with the child's family.

d. Provide advocacy to ensure that appropriate case planning and services are 100.00
provided for the child. ’

2. An Advocate shall accept appointments in dependency, guardianship, termination, delinquency,
and incorrigibility actions pursuant to Rule 3, Rules of Procedure for the Juvenile Court and 100.00
ARS. * 8-522(A).
3. An Advocate shall comply with Arizona statutes, Arizona Rules of Court, Rules of Procedure

for the Juvenile Court, administrative orders, rules, this code, and program policies and 100.00

procedures, )

a. Maintain confidentiality in handling program issues, case, and Advocate information. 100.00

b. Review case records and interview the child and other appropriate parties involved in the 100.00
case.

c. Develop and maintain a relationship with the appointed child including contact with the
child on at least a monthly basis. B

d. Communicate with caregivers about the child’s behavior and relationships. 100.00

e. Participate as a member of the case management team. 100.00

f.  Participate in the formulation of any agreement, stipulation, or case plan entered into 100.00
regarding the child and provide input to subsequent revisions. :

g.  Advocate for the best interest of the child, identify service needs, and make 100.00
recommendations to the court regarding timely placement of the child. B )

h. Monitor the child’s placement to observe the child’s behavior in the home and to assess

ey 100.00
problems or the child’s needs. -
e e——— r———
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Assist the responsible parties to ensure that the child’s educational needs are being met.

100.00

J-

Report to the appropriate authority’s significant changes in family situations or violations
of court orders.

100.00

k.

Consult at least monthly with the county coordinator in case/program discussion, and
document the discussion in the Contact Log/Joumnal.

100.00

L

Discuss all recommendations concerning the case with the county coordinator prior to
submitting recommendations to the court.

100.00

m

. Submit a written, objective, and concise court report with recommendations to the court on

what placement and services are best for the child. The Advocate shall also gather and
provide information to aid the court in determining if reasonable efforts have been made io
prevent removal of the child from the child’s home or to reunite the child with the child’s
family. The Advocate shall deliver the court report to the county program office two weeks
prior to the court hearing.

95.00

n.

Submit court reports at review and permanency hearings unless otherwise required,

100.00

o

Attend all court hearings pertaining to the appointed case and provide oral testimony to the
court when requested. Attend a jury trial if one is requested, and provide oral testimony to
the court and jury if called as a witness, If unable to attend a court hearing, the Advocate
shall inform the county coordinator who will attend for the Advocate. If the Advocate and
coordinator are not available, an Advocate mentor may attend.

100,00

P.

Assist the court in exploring alternative placements for the child,

100,00

g

Make recommendations at Foster Care Review Board (FCRB) meetings.

100.00

1.

Remain appointed to the dependency case through all phases of the court proces;i\l-ﬁ)“;n the
time of permanent guardianship or adoption, unless otherwise directed by the court.

100.00

8.

. "

Provide and document an annual performance-based assessment of the Arizona CASA

____program,

43.75

Maintain contact with the county coordinator to alert or to discuss high profile cases or
problems as they arise. Report developments as directed by the county coordinator.

100.00

u.

Provide to the county program office all case-related correspondence as directed by the
county coordinator.

100.00

Y.

Advocates shall notify insurance carriers that their CASA Advocate work may involve
transporting children.

100.00

13. A Advocate shall not allow the appointed child to visit the Advocate’s home or stay overnight
with the Advocate unless specifically ordered by the court with prior approval of the CPS
supervisor, CPS case manager, and county coordinator,

100.00

14, Advocate Mentor Qualifications - The county coordinator may assign an Advocate to the role of an Advocate
mentor who possesses, at a minimuim, specific qualifications.

a. At least one year’s experience as a CASA Advocate and been appointed to at least one NA
dependency case.

b. A working knowledge of CPS and juvenile court proceedings including, but not limited to NA
dependency, delinquency, severance, and adoption.

¢,  Meeting and/or exceeding minimum performance standards, - i NA

d. Effective skills in organization, oral and writien communication, leadership, and adw)::-;c;.- N‘E\“ '

e. Received additional mentor training required by the state program office. NA

15. Advocate Mentor Minimum Performance Standards - The Advocate mentor shall maintain the following
minimum performance standards;

a. Comply with Arizona Statutes, Rules of Procedure for the Juvenile Court, Administrative NA
Order, Rules, Arizona Code of Judicial Adminisiration, and policies and procedures.
b.  Assist the county coordinator by providing ongoing support to Advocates, NA
c. Assist Advocates in the development of advocacy skills; e.g., negotiation, interviewing
parties to the case, conflict resolution, effective communication, and providing court NA
testimony to a judge or jury.
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Findings

d. Provide ongoing assistance to Advocates regarding documentation (Contact Log/Journal), NA
report writing, and case management.

€. Maintain contact with assigned Advocates as directed by the county coordinator. (Logs) NA

f.  Maintain contact wi_th the county coordinator to alert or to discuss high profile cases or NA
problems as they arise. Report developments as directed by the county coordinator.

g.  Educate assigned Advocates on how to establish working relationships with parties to the NA
case.

k. Provide additional information to assigned Advocates regarding available community NA
TESOUICES.

1. Attend Htafﬁrllgs, FCRB meetings, and court hearings at the direction and supervision of the NA
county coordinator. | S

j.  Facilitate Advocate support groups at the direction and supervision of the county NA
coordinator.

k. iznsult at least monthly with the county coordinator regarding case activity and assigned NA

vocates.

Recertification Process — 100.00%

Findings

If an Advocate leaves the CASA program for up to one year and is eligible for return, the
Advocate shall, at a minimum, attend the initial CASA Advocacy Academy Training,

100.00

If an Advocate leaves the program for more than one year and is eligible for return, the
Advocate shall repeat the application process.

100.00

Ongoing Requirements for Continuing Certification — 78.33%

1.

Findings
By December 3 1st every other calendar year starting with 2005 Advocates shall:

a. Sign a statement under oath that the Advocate has not been arrested, uhar'g'éﬁ:_i'r-ldiuwd,
convicted of, or pled guilty to, any felony or misdemeanor since the Advocate's last
certification;

b. Sign a statement that the Advocate has not engaged in any conduct that would be grounds to

deny certification.

c. Authorize the CASA program to secure a criminal history records check, MVD records check,

and DES ceniral regisiry information check as permitted by state and federal laws; and _

d. Provide proof of automobile insurance and any additional requirements set by the AOC ifthe |

Advocate is driving any vehicle to transport children, staff, or any other individuals in the
course and scope of CASA duties.

2.

Results of recertification background checks:

a. State background check;

b. Federal background check.

Training — 99.33%

Findings

1. New county program staff shall:
a. Attend New Staff CASA Advocacy Academy Training provided by the state program 100.00
office. '
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Findings

b. Attend the initial CASA Advocacy Academy Training. 100.00

¢, Observe a Pre-hearing Conference, Preliminary Protective Hearing, and a Review Hearing. 100.00

d.  Observe a Foster Care Review Board (FCRB) meeting unless one is not scheduled during 100.00
the training period. )

e, Attend a caser gement staffing with CPS (county coordinator position only). o 100.00

f.  Attend a Pre and Post Orientation Training, unless one is not scheduled in the training 100.00
__period. _ )

g. Receive t!le frainil!g required by the state program office for handling ethical issues and 100.00
confidential material. )

h.  Complete Committee on Judicial Education and Training (COJET) requirements annually. 100.00

Credit for training hours shall be consistent with COJET guidelines,

2. Advocates shall participate in and document 12 hours of in-service training per calendar year, The CASA
Advocacy Academy Training shall fulfill the requirement for the Advocate’s first calendar year,
a. Calendar Year 2013 | 9531
b. Calendar Year 2014 95.99

3. All requests by Advocales for training not provided or organized by county program staff must

; L. . 100.00

be pre-approved by the county coordinator before training hours are credited.

4. County program staff shall organize or provide sufficient in-service training to allow Advocates 100.00

to complete the required 12 hours of in-service training per calendar year,

Personal Liability — 100.00%

County coordinators shall ensure that applicants and Advocates:

Are made aware of liability and risk management laws and regulations ifwluding those
pertaining to automobile usage;

100.00

2.

Are provided the Arizona Code Of Judicial Administration (ACJA) and program policies
pertaining fo liability and risk management.

100.00

Complaint Process — 100.00%

1.

Complaints may be made to the manager, presiding judge or designee, or the county
coordinator.

100.00

. All judicial officers and state and county pmémm staff shall, notify the county coordinator if it

appears that an Advocate has violated Arizona statutes, Rules of Court, including Rules of

100.00

Procedure of the Juvenile Court, this code, administrative orders, rules, or program policies.

. All complaints shall be in writing with sulficient specificity to warrant further investigation. The

name and telephone number of the complainant shall also be provided.

100.00

. Any investigation under this provision shall be reported to all three levels de;ignated,

100.00

. Upon review of all evidence, the investigator shall make a report and recommendation to the

presiding judge or designee for resolution of the complaint. The investigator, upon receiving
judicial resolution of the complaint, shall inform the parties designated.

. The county coordinator shall document any complaints in the Advocate’s file and send a copy 1o

the state program office, Information and decumentation shall be confidential and available only
for use in considering Advocate's continuing certification for review by the manager.
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[ 8.

If the complaint involves alleged criminal activity as listed in, but not limited to, this code
section, or immediate or potential danger to a child, the investigator shall promptly forward the
written complaint and all other investigative progress reports to the parties designated.

. 0 cmltion of the complaint process, the county coordinator shall refer any

Findings

recommendation regarding discipline to the presiding judge or designee. The presiding judge or 100,00
designee shall take action up to and including dismissal from the program. - o
a.  An Advocate shall be suspended immediately pending a determination of alleged child 100.00
abuse or neglect. ’
b. An Advocate shall be suspended immediately pending an investigation of an allegation of 100.00
conduct that would be grounds for mandatory or discretionary denial of certification. )
2. An Advocate shall be dismissed immediately if there has been a judicial or administrative
e ey 5 100.00
determination of abuse or neglect. S
i 3. An Advocate shall be dismissed immediately if the Advocate uses illegal drugs or alcohol while 100.00

performing CASA duties.

Advocate Code of Conduct — 100.00%

Findings

1. The Advocate shall consult with the county coordinator to resolve any ethical issues that arise, 100.00

2. The Advocate shall serve and respond to requests without bias of race, religion, sex, age, 100.00
national origin, or physical impairment. :

3. Before appointment to a case the Advocate shall disclose to the county coordinator or court any
pre-existing relationship with a child or the child's family that could be perceived as a conflict 100.00
of interest.

4. ‘The Advocate shall, at all times, perform authorized functions in a professional and impartial 100.00
manner.

5. The Advocate s_hz_all not use or attempt to use the Advocate's official position to secure 100.00
unwarranted privileges or exemptions. R ‘

| 6. The Advocate IShﬂ]] not request or accept any fee or compensation in the course of CASA 100.00
Advocate service. )

7. The Advocate shall use public resources, property, and funds under the Advocate's control 100.00
responsibly and for the purpose intended by law and not for any private use. )

8. The Advocate shall not be related to angf_parties involved in the case or be employed in a 100.00
position/or agency that might result in a conflict of interest. )

9. The Advocate shall not engage in the following activitics:.

a. Give legal or medical advice;. 100.00
b. Provide therapeutic counseling;. 100.00
¢. Provide health care services; 100.00
d. Make placement arrangements for the child; 100.00
e, Give motiey or gifts of value over $10 to the child or family; 100.00
f.  Solitary excursions to isolated places involving only the CASA Advocate and the appointed 100.00
child; and ’
g. Perform home studies for out-of-state or in-state agencies. 100.00
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Findings and Recommendations — Court Appointed Special Advocate

The team made the following recommendations based on the findings. After review of the
findings and recommendations, the Court submitted the following comments and Corrective
Action Plan to address the team’s recommendations.

1. The Program Material Checklist for case and Advocate files were maintained in |
57.98% of the files. (File Management, Page 38) |

The team, therefore, recommends that the CASA Coordinator develop a specific plan of
action to ensure that Program Material Checklists are maintained in all files.

Corrective Action Plan 1:

The CASA Program Coeordinator will request and ensure completion of the Program
Material Checklist when each case closes. Checklist will be completed when case
documents are turned into a CASA Program Staff member. Staff member will highlight
where initials/dates and signatures are required to assist the advocate in completing the
Program Checklist in its entirety,

2. The Advocate performance assessment is to be documented and maintained in the
file. The team notes that 75.00% of the Advocate files maintained a completed
performance assessment. (File Management, Page 39)

The team, therefore, recommends that the CASA Coordinator develop a specific plan of ;
action to ensure that Advocate performance assessments are completed and maintained
in the file, ;

Corrective Action Plan 2:

Our CASA Support Specialists will continue to complete a monthly audit to assist the
Program Coordinators with reminders of when Performance Assessments are due. The
CASA Program Coordinator will complete an assessment on their anniversary date or by
the end of the calendar year

3. An annual performance-based assessment of the Arizona CASA program is to be
documented and maintained in the file. The team notes that 43.75% of the
Advocates completed all the program assessments for the relevant time period.
(Advocate Minimum Performance Standards, Page 41)

The team, therefore, recommends that the CASA Coordinator develop a specific plan of
action to ensure that annual CASA program performance assessments are completed.

Corrective Action Plan 3:

CASA of Pima County will take the following measures to ensure each advocate

completes the annual CASA Program Assessment.

1. Program Supervisor will send out the survey (electronic unless requested in hard copy
form) to all individuals who were with CASA of Pima County the previous calendar
year by February 1.

e — A —
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2. Program Supervisor will review responses and send out a follow up email to those
who have not completed the survey by April 1.

3. Program Supervisor will again review responses received by May 1 and will then ask
the Program Coordinator to do a personal follow-up with advocates who have not
completed the survey.

4. The team notes that of the files reviewed none of the Advocates on “active status”
submitted logs of organized program activities. (Advocate Status, Page 40)

The team, therefore, recommends that the CASA Coordinator develop a specific plan of
action to ensure that the CASA Advocates submit monthly program activity logs if not
assigned to a case.

Corrective Action Plan 4:
Recently, the CASA of Arizona program has developed an Activity log on the CASAaz
Dashboard to allow advocates not on a case to submit their activities electronically.

The Program Supervisor will maintain a spreadsheet of advocates and their status to
assist Program Coordinators and Support Specialists.

The Program Coordinators will remind those who are “Active but not assigned” to
participate in 3 hours monthly and submit their activities via the Dashboard Activity Log
or by submitting a Special Projects Contact Log.

When an advocate’s status changes the Program Coordinator will complete a Change |
request form and indicate their new status. If they become inactive they will list the |
reason and the intended date of return. This form will be filed in the Advocate file and '
the appropriate changes will be made in DCATS,

5. The team notes that of the files reviewed only 66.67% of the Advocates who were
inactive completed the in-service training each year; if inactive over 6 months
provided a reason; and provided performance based assessment reviews. (Advocate
Status, Page 40) )

The team, therefore, recommends that the CASA Coordinator develop a specific plan of
action to ensure that the inactive Advocates submit a reason for their inactive status
after six months and the Advocate continue to participate in performance assessments
and in-service training.

Corrective Action Plan 5:

‘When an advocate’s status changes the Program Coordinator will complete a Change
request form and indicate their new status. For those that are designated as inactive the
Program Coordinator will discuss with the Advocate the reason and an anticipated return
date. The Program Coordinator will list the reason and the intended date of return on the
Change Request form. This form will be filed in the Advocate file and the appropriate
changes will be made in DCATS.

S —————— e e Tl S o S .l Wb . . i .l Wl
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Also at this time the Program Coordinator will complete the advocate annual assessment :
to provide feedback to the advocate. The Program Coordinator will provide information i
to the advocate concerning their responsibility to complete in-service hours for the year i
(can be completed during time of inactivity and recorded on Dashboard or via Special

Projects Log).

6. The Advecate is to complete all requirements for the re-certification process. Of the
Advocates reviewed, only 70.00% completed the acknowledgement form and 80%
completed of the State and Federal background checks. {Ongoing Requirements for
Continuing Certification, Page 43)

The team, therefore, recommends that the CASA Coordinator develop a specific plan of
action to ensure that the Advocates complete all requirements for re-certification,

Corrective Action Plan 6:

The CASA Support Specialists will continue to maintain the monthly audit which
indicates when re-certification should take place. They will send out the fingerprint cards
in advance of the re-certification date so that they are returned by that date. The CASA
Support Specialist will mail out a letter and the recertification form to support the
completion of this process. As needed the CASA Program Supervisor or Program
Coordinator will assist with getting the form returned/completed,
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Appendix A — Additional Survey Questions and Comments by Respondents

1. Have you noted any differences in child representation since the adoption of the
standards and if so, please explain.
e No...mostly from the case managers that do not perform their duties of

keeping in touch with the children nor send the case plan to the FCRB so it

can be researched and outcome to the judge hopefully before court date

Have not noticed differences

N/A (2)

No (8)

I don't know what standards are being referred to in this question.

Don't know

Not clear what "standards" you are referring to.

The progress reports are much more thorough and informative.

e We seldom see a Case Manager at our initial hearings.

T have been a CASA for under a year so I don't have an opinion on this

questions,

Yes, attomneys meet in advance and notify the court because they are asked

the question by the Bench.

I did not have a child this past year

Fewer CPS caseworkers attend FCRB reviews.

Don't Know

Yes, I believe inore caseworkers really try to attend the reviews.

Modest increase in representation of caseworkers at FCRB meetings.

I do not have input here. Sorry

Don't Know

Too new as a volunteer in this process to comment Py

I believe representation remains inadequate. Most focus is on parents, who

are required to spend about 30 hours/day chasing from classes, work, therapy,

and foster care requirements, Meanwhile, we are told the kids are doing

swimmingly in foster care. Statistical data indicates otherwise.

e Have noticed little difference

¢ [ have concerns about when the attorneys meet with kids. Sometimes, it's
more than a month before the hearing, and sometimes it's outside in the lobby
just before the hearing. But, overall I think the practice has improved and
now we should focus on quality of parents' legal representation.

¢ No. Pima County child attorneys have always complied with the standards,
even if unofficially.

* Don't know.

Yes, far more children cases are being handled by allowing social workers to

see children instead of lawyers seeing and getting to know their clients.

Which standards? For CASA's or for attorneys? 1 don't see any difference in

attorney representation.

 [t's one thing to have lawyers with little life experience but who are excellent
at their craft. It's another thing to have lawyers who have life experience but

e o @ o o @
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are not good at their craft. The office of court appointed counsel brings the
worst of all worlds to the representation of children.
e Attorneys or their social workers meet ahead of time with their clients and the
attorneys are more aware of the children's needs based on their time with
children and placement.
The Office of Children's Counsel does not operate as child advocates but act
as GALs with substituted judgment for what children want, even in
opposition to what the child wants sometimes. I believe many are young and
inexperienced themselves. They come from privileged backgrounds for the
most part (mostly white upper middle class) and have unrealistic expectations
of struggling families.
e Attorneys are more aware of needs of children specially concerning trauma
» Better representation of children,
e Not significantly
e The OCC has always donc a wonderful job representing children.

2. What positive things (e.g. “best practices”) regarding the handling of dependency cases
do you see in your county?
¢ To be honest I do not see positive practices of any kind regarding the handling of

these cases and the time span is normally inadequate for these children.

The team (multiple parties involved in case plan) approach in FCRB reviews

e N/A

e New CASA so I can’t accurately address this.

e Case worker and the judge seem to be very caring and have the child's best interest
in mind.

o I have limited contact and have not seen any changes.

s Reports available from Family Drug Court

¢ More DCS participation in FCRB process

e The CFTs work hard for the child.

e Aggressively recruiting CASAs to grow our numbers,

* FCRB, FTM, CASA appointments.

¢ Everyone scems genuinely involved and committed and they go above and beyond
time constraints, and complicating administrative factors to find resolution.

s Ibelieve everyone cares, but they scem mired in a bureaucratic system, The CASA
system is wonderful. We work to undo all of the damage generated by the "system."

o I have observed during my case that the child has seen her attorney a week to two

weeks before every dependency hearing, except for one time when a social worker

was sent out due to overloading of attorney's schedule. The judge on this case is very

thorough and desires details regarding the child. He has been very direct in whom he

addresses.

Encouragement to ask attorneys for parents and parents if they have met and

conferred before hearing.

CASA volunteer Peer coordinators help shepherd new CASAs so that CASA staff

aren't so overextended. _

¢ Family drug Court, Increased CASA participation, more attention is paid to the
juvenile's needs.

L
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e Drug court is a great, effective program.

e Increase in number of Boards results in fewer cases per board and a more thorough
review of existing cases.

e [ am secing an improvement in the information we receive from cow staff

e None.

e (Case Managers are now more responsive in being available or sending recent
updates for scheduled FCRB case meeting,

¢ Many times there are collaborative team members that work together. Many of the
children's attorneys have been communicative and helpful in advocating for the
children on their cascloads.

« FCRB

o Most case workers are dedicated and thorough in following up on reports, visits and
recommendations.

e [ find families that participate in Family Drug court have a better chance to be
successful in their dependency.

¢ Not as many cases lingering without permanency resolutions for overly long periods
of time, which seems to be the result of moving through the court process at an
increased recognition for the child's need for permanency.

e CASA volunteers are very helpful in FCRB hearings. Having the dependency cases
assigned to a particular judge provides consistency.

e Only a few cases lack enough information for the FCRB to make sound
recommendations to the court,

e When the new timelines are adhered to regarding less time to severance of children
under three, the children do not linger in situations the parents are unable/unwilling
to fix. In other instances, it promotes the parents much more quickly in taking their
case plan seriously.

e The quality of handling cases by DCS vary case by case, There are many cases
handled very poorly. Not much improvement the last few years.

e Having FCRB's is very helpful if the judge really does pay attention to our
recommendations. If the judge doesn't even look at them then we are wasting a lot
of time and energy.

» Too new as a volunteer in this process to comment.

¢ Some of the caseworkers are actually starting to communicate with the FCRB, The
reports remain a garbled mess. The rules appear to be unclear to everyone in the
system,

¢ Generally, faster to severance and adoption.

e | think Pima County does a terrific job handling dependency cases. Our Child and
Family Services Division is very efficient in assigning attorneys, processing the
paperwork for petitions, and facilitating mediations and pre-hearing conferences.

» A willingness to always seek ways to improve the process.

e Trauma Responsive. Staff caring and respectful.

» Things run best with experienced participants.

* One judge one family.

* The most positive thing is when the office of children's counsel is not appointed to a
case so that the matter doesn't turn into a fight between children and their parents for
no legitimate reason.
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¢ Dependency Alternative Program to divert appropriate cases from the dependency
system. Efforts to work with behavioral health on the front end for services for
children and parents (have a long way to go). Family Drug Court. Trauma therapy
for parents and children.

e There is growing emphasis on placing children with relatives during a dependency
or at least using them as visit supervisors to ensure more contact with parents. It also
helps extended families maintain a relationship with children in care.

e It has been a long road but with awareness of what is actually in the best interests of
child has improved. Improved case plans for parents.

e Trauma Responsive Court.

e The bench and the bar are very involved and work together well in the handling of
dependency cases.

e Frequent and timely hearings, judges that care about families and children, attorneys
that represent their clients.

3. How do you think that the handling of dependency cases in your county could be
improved?

» (et the case managers to do their jobs in a timely and accurate manner...

e Make sure at least a case manager is available at EVERY initial placement review

e N/A

¢ Improve the quality and number of mental health care providers.

* Behavioral health management is a nightmare. The case manager from Intermountain is
not flaky and unprofessional and it is very difficult to get things done through Cenpatico.

e The dependency cases need to speed up. The court seems to be delaying the process. Many
cases are well past the one year time frame. Some cases are three years plus.

e The judges need to have a stronger stand on parents completing tasks in timely a manner,

= Ensure that DCS reports/updates are in record for FCRB review. Mandate DCS CW or S
Supervisor attend FCRB either in person or via phone. Encourage judges to be more
proactive in moving forward with terminating parental rights as soon as possible.

= Casec Managers appear to be overwhelmed.

* 1) Educate and monitor judges on reaching timely permanency. Many cases stay in the
dependency process for far too long, seeming hopeful a dramatic turn-around will happen.
What's best for the children is timely permanency so they can get on with their life.
Timely permanency would also reduce the workload on everyone in the process and free
resources to better serve clients. 2) Develop and maintain a strict standard on the number
of cases a DCS case manager can be assigned. When they are overloaded, they can't
effectively give each case the time it needs so they do "the best they can." Clients deserve
the best service and attention, not just the best available on a sliding scale. This is nota
comment against DCS: just can't do a good job without the proper resources.

¢ As always is the case, we need more and better qualified case managers at the DCS level.

» Cannot think of anything at this time.

¢ FCRB Board notify the CASA directly, in addition to via the office, of review dates and
times.

* More CASA appointments. Total cooperation between agencies (DCS).

¢ The system seems overburdened. I would say fewer cases per case worker would help,
more CASAs and especially more scrutiny/accountability placed on the parents.
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More CASAs and foster homes are needed.

Concerns that significant funds are continually provided to parents with significant CPS
history with obvious outcome. |
I wish it could be reversed. Gear the system for the child. 1 wonder how a child ever
overcomes growing up in a group home where it's against the rules for a 7 year old to be
hugged. What a shame. |
Case load for children's attorneys be lighter in order to gain full picture of their client's
lives and on goings while a dependent of the State of Arizona. i
Consultation between parties post PPH on issues raised by review or permanency. More
Educational Champions in more cases.

Behavioral Health providers need to be required to provide timely, clear information.

I believe they do an excellent job except perhaps there should be concurrent case planning
sooner.

Quicker time frames. More power for children, not just parents.

Automatic concurrent case plans in cases where there were previous dependencies and/or
relinquishments.

Case Managers need to provide timely reports and attend FCRB meetings for their clients.
Feedback from the courts to the FCRB when recommendations are not followed. )
more timely matter some children linger in system.

Too many cases seem to drag on and on, when it is obvious that the parents are not going
to make the necessary changes to get their children back. ;
Meaningful and evidence informed behavioral health services and education services need
to be provided to children and parents in a more timely manner. We need to work to |
strengthen our children's resilience and ability to function well within the community.

Make sure mental health services step up to help clients.

Shorten the amount of time a baby (<2 yrs.) is a dependent and process concurrent case

plans for severance and adoption in a more timely manner.

Pima County has some awesome case managers. Where Pima County fails is with the

terrible neglectful case managers which are about 25%. This is too much. Case managers

make all the difference in the success of a dependency case whether that be return to parent

or adoption or other. Please do not tolerate poor case management.

Mental health services are not adequate to meet the needs.

The ability to work closely with the DCS caseworker has facilitated much better

resolutions of families’ problems toward permanency, anything that can increase this

occurrence would be extremely beneficial. i
DCS cases still need more, qualified, case managers to assist these families.

FCRB needs timely information and case managers need to be present at initial reviews

and available, at least by phone, for all reviews.

I am still seeing considerable leeway being given to parents in Court even though there are

guidelines to direct the Court. There are some instances of parents being given extra time

dependent on the personal feelings of the Court.

When judges come from other courts and don't understand the needs of Child vs parent -

advocating for child is of utmost importance over giving parents more time to heal the

issues that brought their children into care. Educate new judges!

Improved court consistency in managing cases, improved training of DCS Specialists, and

better management of cases by DCS supervisors.
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e Attention to children's education is still not receiving the appropriate amount of attention
and resources.

e Case Managers need to see clients more often. They also have to attend FCRB boards or
at the very least submit reports prior to the board. Without updated info it is very difficult
to give updated recommendations.

e Too new as a volunteer in this process to comment,

e There are so many things I really don't even know where to start. I work as a volunteer
FCRB and we very rarely have case manager participation and even more rarely do we
ever have the actual case plan. I understand that caseworkers are stretched too thin and so
I do not know the actual answer.

e Streamline and rationalize the reporting forms. Review the load of services and treatment
required of parents so they have a reasonable chance of success. Sanction lawyers and
caseworkers who do not visit with clients regularly,

e The DCS reports are redundant and contain a lot of repetition which cause difficulty
finding the important facts. Suggest the format be changed to bulleted and redundant
sections eliminated.

e Ifwe could find a way to insure that parents' lawyers would meet with their clients before
the hearing it would be an improvement, albeit hard to manage with this population of
clients. We have included in our bench cards scripts for assessing the educational status of
children in foster care, but not all judges ask the questions.

e More time for the attorneys to meet with their clients,

® Don't put new AAGs with inexperienced Judges. They tend to rely on each other foo much
now that the AAG stays with a single judge. The reliance is misplaced and can be very
destructive to the reunification process.

¢ Add an additional judge and more attorneys to process cases in a timelier manner, Increase
parent compliance and reunification by providing parents with quick, simple access to best
practice services, and provide more lab testing facilities to reduce travel time for parents,

¢ By getting the clients and attorneys to work on their case in between hearings, rather than
waiting until hearings to address issues for the first time. By not allowing any continuances
absent true extra-ordinary circumstances. By making decisions sooner, at a hearing or
within two weeks after a trial. By not spreading out hearings over weeks/months.

¢ Shut down the office of children's counsel. Stat.

¢ DCS improvements are necessary- turnover is horrendous which impacts the cases and
permanency. This is only one example. Need consistency in policies or application of
policies for case workers. Better communication and training, etc. Our local DCS works so
well with our court. My comments are geared for the State level and the impacts that flow
down to the county level over which the PM's have no control,

¢ Holding DCS to a higher standard than minimum (i.c. 2 hours visitation a week).
Resources should be better allocated. The standard for the parents is close to perfection
rather the adequate,

s Continued collaboration with outside agencies and helping parents understand the need of
improving themselves.

e Betler access to, and provision of, counseling and mental health services for children and
adults. Consistency of providers and RBHAs willing to provide the necessary services.
Also, DCS must have enough workers to safely investigate and care for the children in the
system.
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Pima County Juvenile Court, Operational Review Final Report, Round 6 Page 54

National Center for State Courts 108



Pima County Juvenile Court Operational Review

Final Report

o The implementation of an agency to represent children has represented a huge negative

s Behavioral health being held accountable more often. Some judges have started calling

Better & quicker mental health services. Quicker and more frequent visitation.
impact to the representation of children.

behavioral networks into court to get results because behavioral health networks are
refusing to provide services due to costs,

4. Additional Comments:

Overall the system works but it needs better processing so that children do not fall
in a black hole or others returned to parents that are not ready and wind up back in
the system.

Try to reduce repeated DCS involvement by taking the emotional stress on the
child more seriously

This is my first case as a CASA and so am unable to comment on some of the
questions regarding standard of the courts and certain processes. I have been
satisfied with the proceedings so far, Thank you

I am also not impressed with the child's attorney. She talks to him 10 minutes
before the hearing and has no other contact with him. She frequently does not
return calls when I try to reach her.

e Too much time is given to the parents, and the children need permanency now.
e Trauma training for volunteers was insightful, helped to identify the frustrations

experienced, Thanks :)

AZ has a great dependency process with lots of resources available to help parents
regain custody of their children.

Enlightenment with DCS and the role of CASA.

The GAP Ministry group homes are excellent, truly outstanding. Some group
homes are terrible,

FCRB continues to have our children's best interest as paramount in our work,

[t's easy to be negative when all of the adults, paid to be with a foster child, change
every few weeks. After 10 months I've lost count of all the adults who have come
and gone in the system. Foster children become "un-bonded" people. This isn't
emotionally healthy,

My comments would be towards the Department of Child Service.

I did not have a child this past year.

There should be other pick options. As of collector of the data after the fact, I see
different things. We have tried to implement language in the minute entry to
identify 3 specific educational concerns. Some Judges follow them, some do not,
and ['m sure in some cases, the Clerks put in what they want. As far as GAL's
appointed prior to the PPH, it depends on what DCS requests, I do believe the
Court complies as well as they are informed and able. From a data collection
standpoint, 1 feel that minute entries should be templated with check boxes to better
identify to the Judges and Clerks exactly what needs to be collected and how it
should be stated.

I am very honored to be a CASA in the Pima County Juvenile Justice Court. It
does amazing caring for our juveniles. Everyone truly cares.
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¢ I realize that Case Managers have huge caseloads, but I feel they need on-going
training and encouragement from supervisors to have regular contact with clients
and submit up-to-date information at each FCRB meeting,

s None

¢ (Casc managers have too many cases, need to lighten the load, we need to see case
managers stay longer,

e [am anew volunteer with the program and have not had enough time to determine
room for improvement. Iam trying to envision an approach to educate parents
before they abuse their children,

e Ibelieve the judges are respectful of all parties and clear in their communications
and expectations.

e Overall DCS does a great job. Sometimes the judges just seem to be out to

» While the progress reports are usually available, there is much redundancy from |
one report to another,

e It is past time to make the welfare of the children a priority ranking above the
wants of parents who do just enough to keep cases open without making real
progress or positive lifestyle changes. We are not doing nearly enough to prepare
tecnagers in the system who age out of foster care. The statistics are heart
breaking. Something has to be done about case manager turnover. Changes in case
managers lead to additional time in care for children.

s The program has not improved over the past few years, The fault lies with an
inadequate system, poor DCS case managers and supervisors.

losing potential volunteers because of the antiquated way we review and make
notes on cases. Consider portal technology allowing caseworkers to put
appropriate documents into an electronic folder for review. Why are there so many
documents being mailed with paper instead of relying on current technology.

e We receive reams about the historic failings of the family, but very little
information about the current status of the kids or the foster placement. 1 think
we're failing the children in this regard.

e DCS caseworker should be required either to submit their report, or be present in
person, or attend over the phone at all FCRB meetings.

* Mental health services for families are neither consistent nor timely, in part due to
high turnover at the provider agencies. I would love to find a way to set aside time
for severance trials so that they don't get spread over months.

o The representation of the Native Americans in court is not thorough. The
representative makes promises in court but does not follow through.

* Some CASAs are invaluable, but too many are unaware of the legalities of these
cases and end up with a position that isn't legally feasible and then the CASA
becomes disruptive, not supportive to the case and children.

* My "don't" know responses are because I don't have first-hand knowledge, only a
general impression, like about whether attorneys are having substantive
communication with their clients before hearings.

* FCRB reports are insightful but often information is old due to timing of review
hearings and permanency hearings vs FCRB schedule,
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e The frequent turnover in case managers is a significant problem resulting in kids
not getting necessary services and remaining too long in the care of the state. The
newer case managers appear to do less to assist parents and children than in the

past.

Appendix B — Courtroom Observation

JD

| Number

Type of Hearing

Judicial
Officer

164141 02/11/2016 | Review/Permanency I"It.aari.ng Butler, |
164201 02/09/2016 | Initial Termination Hearing Stanford
185432 02/16/2016 E::i?l\l::uitial Termination/Termination Connors
190333 | 02/10/2016 g:;:ﬁ;‘;fgyf;?ﬁ;’fhm” Griffin
190559 | 02/18/2016 Brféﬂﬁifrffyﬁ?a°§$f[ml Griffin
193039 | 02/10/2016 ._Ef;g:é’::gyﬂ;z;er‘;:f;’:““iﬁ“l Stanford
198122 02/17/2016 II_{Iz:;:l:gimtlal Guardianship/Initial Termination Butler, M
199343 02/11/2016 | Review/Permanency Hearings Metealf I
oo | Ao |
_20130033 02/08/2016 | Review Hearing Wagener
20130113 | 02/17/2016 | Review Hearing Hochuli
20130326 | 02/10/2016 | Review Hearing Lal.lg"f;)rcl ]
20140132 | 02/08/2016 gz:ifr‘:g”iﬁa' Pecmination/Taminafign Kettlewell
20140157 | 02/17/2016 | Adjudication/Disposition/Review Hearings Wagener N
20140500 | 02/11/2016 | Permanency Hearing Stanford
20140766 | 02/08/2016 | Review Hearing Kettlewell
20140812 | 02/09/2016 | Review Iearing Butler, J
20140845 | 02/18/2016 | Review Hearing | Quigley
20150157 | 02/09/2016 | Permanency Hearing Butler, J
20150293 | 02/16/2016 | Review/Permanency Hearings Wagener_
20150328 | 02/10/2016 | Review Hearing Stanford
20150355 | 02/11/2016 | Review/Permanency Hearings Wagener
20150503 | 02/17/2016 | Initial Dependency/Pre-Trial/ Adjudication/ Hochuli
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D

| Number Date
Disposition Hearings
20150533 | 02/16/2016 | Permanency Hearing Langford
20150555 | 02/17/2016 | Review/Permanency Hearings Kettlewell
20150566 | 02/08/2016 | Review/Permanency Hearings Rosales
20150595 | 02/18/2016 | Permanency Hearings Connors
20150616 | 02/17/2016 | Review/Permanency Hearings Hochuli
20150651 | 02/16/2016 | Disposition Hearing Wagener
20150697 | 02/08/2016 | Review Hearing Rosales
Initial Dependency/Adjudication/ :
il Disposition/Review/Permanency/Hearings B
20150717 | 02/0972016 | Mitiel Dependency/Adjudication/ ' Stanford
Disposition/Review Hearings
20150761 | 02/11/2016 | Review/Permanency Hearings Butler
Initial Dependency/Adjudication/
20150783 | 02/16/2016 Disposition/Review IHearings ISR
20150789 | 02/16/2016 | Review Hearing Metcalf
.| Initial Dependency/Adjudication/ i
20150790 | 02/18/2016 Disposition/Review Hearings Quigley
20150792 | 02/12/2016 | Review Hearing Langford
20150797 | 02/16/2016 | Adjudication/ Disposition Hearings Langford
Preliminary Protective/Initial Dependency/ .
20150832 | 02/11/2016 Adjudication/Disposition/Ilearings Gt
20150845 | 02/08/2016 | mitial Dependency/Adjudication/ Disposition ol
Hearings
20150864 | 02/08/2016 Prelanmmy Protective/Initial Dependency Wagener
Hearings
Initial Dependency/Adjudication/Disposition/
208530 (T EdlG Initial Termination/Termination Hearings Butler,J
20160039 | 02/11/2016 | Adjudication/Disposition Hearings Stanford
20160057 | 02/12/2016 | Review of Temporary Custody Langford
20160080 | 02/10/2016 Preln“mnary Protective/Initial Dependency Stanford
Hearings
20160081 | 02/09/2016 .Frehl:mnary Protective/Initial Dependency L
Hearings
20160088 | 02/16/2016 Preln.‘mnary Protective/Initial Dependency Langford
Hearings
20160089 | 02/11/2016 Prclu.mnaly Protective/Initial Dependency Butler, ]
Hearings
————— e m—
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JD Judicial

Number Date N Typc of Hearing Officer

20160090 | 02/12/2016 | %rehl.'mnary Protective/Initial Dependency Metealf

.............. ALEAINES
20160091 | 02/12/2016 Prelnlnmary Protective/Initial Dependency Kettlewell

...... Hearings IR
20160098 | 02/17/2016 Pn:hljnmary Protective/Initial Dependency Kettlewell
| S— Hearings
202998 02/09/2016 | Initial Dependency Hearing Butler, J
204096 02/16/2016 ﬁew?wﬂmual Termination/Termination Langford
B carmgs :

204201 02/18/2016 | Permanency Hearing Wagener

Appendix C — Court Case Files Reviewed

158895 161442 | 163640 | 169416 172751 180478
183646 185198 185432 | 186445 | 188275 | 196618 | 197926

e |

199182 199594 | 200334 200560 20130037 | 20130131 | 20130144
| 20130155 | 20130207 | 20130301 | 20130339 | 20130372 | 20130418 | 20140069
20140201 | 20140370 | 20140470 | 20140472 | 20140582 | 20140584 | 20140599

20140617 | 20040622 | 20140632 | 20140637 | 20140644 | 20140669 | 20140672

20140678 | 20140748 | 20140807 | 20140811 | 20140812 | 20140836 | 20140841
20140849 | 20150038 | 20150053 | 20150060 | 20150080 | 20150097 | 20150116
20150138 | 20150178 | 20150186 | 20150199 | 20150203 | 20150212 | 20150252
20150270 | 20150283 | 20150293 | 20150312 | 20150326 | 20150349 | 20150386
20150416 | 20150473 | 20150509 | 20150537 | 20150557 | 20150586 | 20150587
20150592 | 20150656 | 20150683 | 20150708 | 20150725 | 20150752 | 20150755

20150784 201742 201913 202266 203292 203430 203733

| 204664 |
Appendix D — CASA Case Files Missing/Incomplete Information

| JD Number

20140470 Contact Logs: 12/2014; 11/2015
194318 Contact Logs: 7/2015-11/2015
197456 Contact Logs: 2/2015
ﬂ_lmf.ili.iﬁﬁ? Contact Logs: 4/2014

Appendix E — CASA Advocate Files Missing/Incomplete Information

' Advocate Name Missing / Incomplete Information

Adams, H

l Missing Program Material Checklist
s —
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Advocate Name

2 Information

Banks, A

Missing 2015 continuing proof of insurance

Bennett, T

Missing Program Material Checklist

Boilard-Harkin, L

Missing annual AZ CASA program assessment; Program Material
Checklist; no state or federal fingerprint results for 2016 re-certification

Canelose, S

Re-certification document and fingerprint results not completed at same
time (a year a part); missing training log while active and waiting a case;
missing annual CASA program asscssment

Cook, R

Missing annual program assessment and volunteer performance
assessment; missing training hours for CY14 and CY15

Danze, T

Missing volunteer performance assessment; missing Program Material
Checklist; missing training hours for CY'15

Gotschall, §

Missing training log while active and waiting a case; training hours CY 15

Hoffman, A Missing training hours for CY15

Isaacson, B Missing continuing proof of insurance for 2013, 2016; training logs

Karr. D Missing a personal reference; advocate certified 4/2015 but to date no

T assignment

Kulwin, A Missing re-certification documentation

Lee, D Missing Program Material Checklist

Lopez, E Missing CASA program assessment; missing re-certification documents

Menke. A Missing CASA program assessment and advocate performance

3 assessment; Program Material Checklist; )

Minisci, D Missing CASA program assessment; re-certification documentation
Missing CASA program assessment and advocate performance

Olvera, G assessment; Program Material Checklist; state and federal fingerprints for
recertification; active training logs; training hours for CY14 & CY15

Vermeer, M Missing CASA program assessment; Program Material Checklist

Werts, E

Missing CASA program assessment; Program Material Checlclist
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Appendix F - County Response

Pima County
Operational Review Response
Review Period Oct. 2013 — Dec. 2015

Court Improvement Program

R1: The team recommends that the Court develop and maintain a current list of all individuals
who should have access to the Juvenile Court dependency data tracking system. Furthermore,
the team recommends that the Court work with AOC ITD to develop and implement a simple
process whereby the listing of those who should have access is reviewed and confirmed on a
regular basis.

CAP1: The Court will develop and maintain a local list of those individuals who should have
access to the Juvenile Court dependency data tracking system, While the AOC’s IT Division
manages and maintains the current listing all of Pima County Juvenile court staff’s security
levels, the Court is willing to work with the IT Division to develop and implement a process to
review and confirm the listing of those who should have access on a regular basis.

R2: The team recommends that the Court review those items to ensure that the requirements for
each hearing type are addressed.

CAP2: The Pima County Presiding Juvenile Judge will review the hearing requirements with :
judicial officers at bench meetings. Judges will be educated about the need to advise parties at i
all hearings regarding the requirement to appear at hearing or decisions may be made without
them. The Juvenile Bench Book was developed and contains all findings required by the AOC i
to support judges in their efforts to be 100% compliant with statutes and rules. Judges and

Commissioners will be encouraged to use the latest version of the Juvenile Bench Book.

CASA Program

R1: The team recommends that the CASA Coordinator develop a specific plan of action to
ensure that Program Material Checklists are maintained in all files.

CAP 1: The CASA Program Coordinator will request and ensure completion of the Program
Material Checklist when each case closes. Checklist will be completed when case documents are i
turned into a CASA Program Staff member. Staff member will highlight where initials/dates and i
signatures are required to assist the advocate in completing the Program Checklist in its entirety

R2: The team recommends that the CASA coordinator develop a specific plan of action to ensure
that CASA Advocate Performance Assessments are completed,

CAP 2: Our CASA Support Specialists will continue to complete a monthly audit to assist the
Program Coordinators with reminders of when Performance Assessments are due, The CASA
Program Coordinator will complete an assessment on their anniversary date or by the end of the
calendar year.

I — N —— S
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R3: The team recommends that the CASA coordinator develop a specific plan of action to ensure
that Annual CASA Program Performance Assessments are compleled. :

CAP3: CASA of Pima County will take the following measures to ensure each advocate .

completes the annual CASA Program Assessment, |

4. Program Supervisor will send out the survey (¢lectronic unless requested in hard copy form) i
to all individuals who were with CASA of Pima County the previous calendar year by ' i
February 1.

5. Program Supervisor will review responses and send out a follow up email to those who have
not completed the survey by April 1.

6. Program Supervisor will again review responses received by May 1 and will then ask the
Program Coordinator to do a personal follow-up with advocates who have not completed the
survey.

R4: The team recommends that the CASA coordinator develop a specific plan of action to ensure
that the CASA Advocates submit monthly program activity logs if not assigned to a case.

CAP4: Recently the CASA of Arizona program has developed an Activity log on the CASAaz
Dashboard to allow advocates not on a case to submit their activities electronically.

The Program Supervisor will maintain a spreadsheet of advocates and their status to assist i
Program Coordinators and Support Specialists.
Program Coordinators will remind those who are “Active but not assigned” to participate in 3 :
hours monthly and submit their activities via the Dashboard Activity Log or by submitting a

Special Projects Contact Log,

When an advocate’s status changes the Program Coordinator will complete a Change request

form and indicate their new status, If they become inactive they will list the reason and the

intended date of return. This form will be filed in the Advocate file and the appropriate changes

will be made in DCATS.

RS: The team recommends that the CASA coordinator develop a specific plan of action to ensure
that the inactive advocates submit a reason for their inactive status after six months and the
advocate continue to participate in performance assessments and in-service training.

CAPS5: When an advocate’s status changes the Program Coordinator will complete a Change
request form and indicate their new status. For those that are designated as inactive the Program
Coordinator will discuss with the Advocate the reason and an anticipated return date. The
Program Coordinator will list the reason and the intended date of return on the Change Request
form. This form will be filed in the Advocate file and the appropriate changes will be made in
DCATS.

Also at this time the Program Coordinator will complete the advocate annual assessment to
provide feedback to the advocate. The Program Coordinator will provide information to the
advocate concerning their responsibility to complete in-service hours for the year (can be
completed during time of inactivity and recorded on Dashboard or via Special Projects Log).
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R6: The team recommends that the CASA coordinator develop a specific plan of action to ensure
that the Advocates complete all requirements for re-certification.

CAP6: The CASA Support Specialists will continue to maintain the monthly audit which
indicates when re-certification should take place. They will send out the fingerprint cards in
advance of the re-certification date so that they are returned by that date. The CASA Support
Specialist will mail out a letter and the recertification form to support the completion of this
process. As needed the CASA Program Supervisor or Program Coordinator will assist with
getting the form returned/completed.
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D. Judicial Workload Brief (2016)

PIMA COUNTY JUVENILE COURT CENTER

Pima County Superior Court
Juvenile Court Caseloads

8/30/2016

As an introduction to these statistics and to place them in context, a short literature review is
provided that describes how juvenile courts are required to handle dependency cases per federal and
state law. Laws were enacted over the past several years that have added requirements to courts in
order to ensure that dependent children are kept safe and ultimately placed in safe and permanent
homes. Also presented are the results from the recent Pima County Juvenile Court Operational
Review, conducted by the Arizona Administrative Office of the Courts to show that Juvenile Court is in
compliance with the key requirements for processing of dependency cases, data collection on these
cases, and the administrative oversight of funds.
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Overview

This report describes the judicial requirements for handling dependency cases and other factors that
have contributed significantly in recent years to judicial officers’ workloads in Pima County as well as
nationally. It also describes what Juvenile Court has done to incorporate best practices in order to meet
the federal and state standards within the context of increasing dependency filings and budgetary
constraints.

Juvenile Court handles both juvenile delinquency and dependency cases. Juvenile delinquency cases are
initiated by a petition to the court from the County Attorney typically for a youth’s alleged commission
of a misdemeanor or felony offense. Dependency cases are petitioned by the State alleging that a

parent has abused or neglected one or more of his/her children.

In calendar year 2015, Juvenile Court received 2,345 delinquency case filings and 1,301 dependency case
filings. Despite the higher number of delinquency case filings compared to dependency filings,
delinquency cases are resolved over a shorter period of time than dependency cases, require fewer
hearings, and typically are less complex in nature. Some of the factors that contribute to the duration
and complexity of the dependency cases in Pima County are:

e 70% of parents with a dependency petition have substance abuse problems that are often
time consuming and resource intensive to address
e Cases that involve severing parental rights require more judicial time and resources.

What follows is a short description of the various factors that have been described in the published
literature that make dependency cases more complex and resource intensive than delinquency cases.
Juvenile Court adheres to best practices and standards for dependency and delinquency case

processing.

Literature Review
Why are dependency cases different and more resource-intensive than other types of
criminal or civil court cases?

Jurisdictions across the nation, not just Pima County have been challenged with ensuring adequate
resources for their courts in handling the complex demands of child dependency cases.

¢ Dependency cases are complex, requiring multiple hearings over multiple years before the case
reaches resolution. On average, there are 14 hearings per dependency case in Pima, over the
course of approximately two years. The major types of hearings held are: Preliminary
Protective hearing, Disposition, Review, Permanency. The number and type of hearings that
exist now were not always required. The following chart illustrates a comparison of the changes
from 1978 to the present for the typical sequence of hearings for a child in foster care who
cannot be returned home. In 1978, only an adjudication and disposition hearing were required,
compared to now when at least 9 different types of hearings are required, if not more,
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¢ The complexity of the dependency court system stems from state and federal mandates
requiring judges to exercise more oversight in dependency cases and to become more active in
developing and implementing innovative ways to help the children and families involved in the
system.

o The Adoption and Safe Families Act of 1997 (ASFA) - Requires increased judicial
responsibility and duties in dependency cases and expands the court’s role to protect
abused and neglected children. ASFA also called for shortened timeframes for case
processing, often requiring more hearings over a shorter length of time, with judges
having to spend much more time on each case to faithfully implement the law.

New Federal Duties Imposed on Juvenile Courts since the Enactment of ASFA:

Decisions about whether services to preserve or reunite families are required

>
» Case-specific findings regarding the need to remove children from their homes

w

Case-specific findings regarding reasonable efforts to prevent unnecessary foster care

placement, reunify families, and achieve permanency for children who cannot return

home

# Earlier and more tightly structured permanency hearings

# Mandatory petitions for termination of parental rights

# Rights of foster parents, pre-adoptive parents, and relative caregivers to appear in court
and participate in hearings

# Efforts to ensure timely interstate placements

# MNew procedures to facilitate interstate litigation in foster care cases

National Center for State Courts
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Typical Sequence of Hearings for Child in Foster Care Who Cannot Be Returned Home

Adjudication/
Disposition

Annual Review
Jor Guardionship

Exomple of hearings not
reflected in flow chort: Return to
Parent; Motion for Plocement;
Motion to Intervene; Indian Child
Welfare Act

Preliminary
Protective
Hearing

i Mediation / Pretricl Conference
Initial

De penqen cy Initiol Dependency Hearing for ICWA
Hearing

Publication Hearing

Dependency
Adjudication
Trial

Dependency
Disposition
Hearing

Review
Hearing

Permanency

. Perm Hearings held at &
Hearing

months and 12 months

Termination

Guardianship

or Custo dy of Parental Initial hearings must be held
Trial Righb Trial prier to Guardianship or
| Termination Trials

Post-TPR Case
Review

. Every 6 months
Hearing

Adoption
Hearing
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o The Fostering Connections to Success and Increasing Adoptions Act of 2008 imposed
new requirements related to locating families, sibling placement, foster child
educational stability and health oversight, among other considerations coming under
judicial review.

e Legal representation has expanded in child abuse and neglect cases. Attorneys are increasingly
involved throughout the entire judicial process. Those entitled to appointed legal
representation are children, mothers, all fathers, and legal guardians.

o Additional parties are legally permitted to intervene in a case and although they are not
entitled to a court appointed attorney, they may hire their own representation. These
parties include: tribal nations, grandparents, foster parents and relatives seeking
placement of the children.

e Time spentin hearings need to be sufficient and thorough in order to apply best practices for
achieving the best possible outcomes for the child and family.

o Research has demonstrated that thorough hearings, with substantive discussion of key
topics, can improve outcomes for children and families
o Positive outcomes for a dependency case are: child spends less time in non-relative
foster care, and is reunified faster with parents.
o Best and evidence based practices include spending more time in hearings discussing
key dependency topics such as, but not limited to:
= Reasons for removal, reasonable efforts to prevent removal
= The applicability of the Indian Child Welfare Act (ICWA),
= Parties who should be present
= Services offered and their appropriateness
®= Placement of the child
= Visitation
® Cultural needs
= Reasonable efforts to return the child home, if removed

& Growing caseload volumes

o In 2012, the dependency petitions increased by 50%. These numbers have remained at
this level.

o Cuts in safety net and family support and preservation programs have also exacerbated
dependency caseloads. There are fewer programs to prevent child abuse and neglect.

o On average, a dependency case in Pima County takes 1.5-2 years to achieve case
resolution.

¢ Consequences of judges with excessive case workloads
o Judges may not be able to sufficiently review the written reports submitted by child

protection agencies prior to most substantive hearings. A substantive report should
describe the current circumstances of the child and family, explain any changes since
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the last hearings, outline the agency’s efforts for the child, parent(s) and family (if
applicable), and frame issues for the court.

Crowded judicial calendars may result in courts missing legal deadlines for case
processing which delays the achievement of permanency for children and families.
States that are not in substantial compliance with ASFA requirements may also suffer
from severe monetary penalties.

Judges with excessive caseloads may not take sufficient time to communicate effectively
with all of the parties involved in hearings, especially parents and older children. As a
consequence, the parties may fail to understand the case process, timeframes, and
potential consequences and outcomes. Judges may have missed important
opportunities to engage parties in the process often resulting in a perceived lack of
fairness by parents.

Strain on judicial officers, attorneys, court staff and child welfare workers resulting from
excessive workloads may result in truncated and inadequate case review hearings,
unprepared judges, attorneys and caseworkers, and a lack of case-specific findings for
simple uncontested hearings.

When hearings are cut short, discussion around key issues that can move the case
forward may not be meeting even sufficient levels. This may ultimately lead to more
hearings and longer time in care, and more use of limited resources.

Juvenile Court Follows Nationally Recommended Solutions to Handle
Juvenile Dependency Workloads

The following are what efforts the court has made prior to adding the 14" judicial officer as well as
items we continue to look at in order to be effective:

e Practice Changes

o]

Use of non-hearing alternatives such as mediation, family team decision meetings,
family navigators and parent mentoring programs
= The court uses mediation and has created a new Dependency Alternative
Program to assist with resolving cases more efficiently and effectively.

e Practice Reforms

Qo

Q

Time-certain calendaring — The hearings are set at a specific time of day, rather than all
atone time.

= The court has always conducted time-certain hearings.
One-family one-judge model —If a child is both adjudicated dependent and delinquent
one judge handles both of these cases for the same child.

= The court implemented this model in early 2000.
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2016 Juvenile Court Operation Review Statistics

In accordance with the Article VI, Section 3, of the Arizona Constitution, the Administrative Office of the

Courts (AOC) has implemented a process for conducting operational reviews to maintain accountability

throughout the state’s court system. The AOC Dependent Children’s Services Division (DCSD) conducted

an operational review of the Juvenile Court and submitted their draft report of results this year to court
leaders about the court’s processing of dependency cases, the collection of information on dependency
cases, findings made at the dependency hearings, and the administrative oversight of Court Appointed
Special Advocates (CASA) state program. The table below shows that the court scored above 90% on
key requirements identified by the AOC for dependency case processing. Itis a summary of the hearing

compliance for case files reviewed.

In-Home Intervention 100%
In-Home Intervention Review 100%
Preliminary Protective Hearing 99%
Review of Temporary Custody 100%
Initial Dependency 89.75%
Settlement Conference 100%
Pre Trial Conference 73.75%
Adjudication 96.54%
Disposition 83.66%
Review 87.96%
Permanency 88.41%
Initial Guardianship 81.82%
Guardianship Adjudication 88.89%
Initial Termination 83.70%
Termination 77.45%
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Juvenile Courts in Comparison— Average Caseloads

The tables below show the average caseload per judicial officer on the juvenile bench for each county in Arizona. These statistics were collected

from multiple sources and must be interpreted with extreme caution due to the variation in the following factors: 1) handling of dependency
cases, 2) tracking of caseload numbers, 3) county population and resources. For example, as reflected in the table below, there is no standard

across counties for the types of cases that judicial officers may hear. Five counties, including Pima, hear both dependency and delinquency cases

only. Maricopa judicial officers hear only one type of caseload, either dependency or delinquency. For the other 9 counties, officers hear

various permutations of both delinquency and dependency and other cases such as family, civil, criminal ete.

Counties Where Judicial Officers Hear both Dependency® and Delinguency Cases Only
o Dependency | L Dieli Total
County Judicial | Dependency Caseload De o 4 - v Total Cases | Caseload per
= officers Cases Cases Caseload Per JO
Per JO JO
Coconino 1.5 63 42 262 174 325 216
Pima 14 1383 116 2354 168 3737 2845
Pinal 2.5 410 172 1039 415 1449 379
Yavapai 1 165 165 435 435 600 600
Yuma 2 116 58 740 370 836 428
Counties Where Judicial Officers Hear Only One Type of Juvenile Case
- . . Dependency 2 § Delinquency
County ‘h;:i'w'l 2 C T Caseload Judieial officers D“h(]:lq“u“‘y Caseload
otfieers ses Per JO ases Per JO
Maricopa 17.5 7785 445 5.4 2049 379

*See literature review for reasons why dependency cases are different and more
resource-intensive

**Presiding Judge, Family Drug Court judge and adoption judge carry a reduced
caseload due to additional responsibilities
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Counties Where Judicial Officers Hear EITHER Delinquency or Dependency and Other types of Cases e.g. Civil, Title IVD, Criminal,
ete.
) Dependency : . | Delinquency
County '::,::ﬁ:: ml;c:;:nw Caseload Judicial officers m“;:s':;nq Caseload
Per JO ) Per JO
Apache 1 20 20 k) 85 85
Cochise 1 81 81 1 201 201
Mohave 3 224 75 4 327 82
Counties Where Judicial Officers Hear ALL Juvenile and Other types ol Cases e.g. Civil, Title IVD, Criminal, etc.
Total
County Judicial Di:pfnd(‘ncy Delinquency Total Cases Caseload
officers Cases N
Cases Per JO
Gila 3 38 166 204 68
Graham 1 30 143 173 173
Greenlee 1 2 43 45 45
La Paz 1 14 23 37 37
Navajo 1 47 328 375 375
Santa Cruz 1 16 191 207 207
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F. Delinquency Process
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G. Judge Rotation Schedule

Arizona Superior Court
Pima County
110 West Congress
Tucson, Arizona 85701

BENCH ASSIGNMENTS

Effective February 6, 2017

Presiding Judge: Kyle Bryson
Associate Presiding Judge: Kenneth Lee

CASELOAD REASSIGNMENTS

Family Law cases assigned to Commissioner Jones will be reassigned to Commissioner Abrams
Family Law cases assigned to Commissioner Bibbens will be reassigned to Commissioner Butler
IV-D cases assigned to Commissioner Christoffel will be reassigned to Commissioner Bibbens
IV-D cases assigned to Commissioner Pennington will be reassigned to Commissioner Jones
Probate cases assigned to Commissioner Abrams will be reassigned to Commissioner Connors
Juvenile cases assigned to Commissioner Butler will be reassigned to Commissioner Christoffel
Juvenile cases assigned to Commissioner Connors will be reassigned to Commissioner Pennington

Civil Probate

Jeffrey Bergin, Presiding Charles Harrington, Presiding
Gus Aragon Wayne Yehling (Comm)
Richard Gordon Julia Connors (Comm)

Leslie Miller
Sarah R. Simmons
Catherine Woods
Cynthia Kuhn

Criminal

Richard Fields, Presiding

Danelle Liwski, Mental Health Court
Paul Tang

Michael Butler

Jane L. Eikleberry

Kenneth Lee

Richard D. Nichols

Sean Brearcliffe

Janet C. Bostwick

Howard L. Fell (Pro Tem)

Teresa Godoy (Pro Tem- Drug Court)
Casey F. McGinley (Pro Tem- DTAP)

Juvenile

Kathleen Quigley, Presiding
Javier Chon-Lopez

Peter Hochuli

Brenden Griffin

D. Douglas Metcalf

K.C. Stanford

Joan Wagener

Family Law
James Marner, Presiding

Deborah Bernini
Christopher Browning
Scott Rash

John Assini (Comm)

Lisa Bibbens (IV-D Comm)
Lisa Abrams (Comm)

Lori Jones (IV-D Comm)
Jane Butler (Comm)

Ken Sanders (Comm)
Geoffrey Ferlan (Comm)
Cathleen Linn (Comm)
Laurie San Angelo (Comm)

Hearing Officer
Lee Ann Roads

Juvenile

Alyce Pennington (Comm)
Dean Christoffel (Comm)
Patricia Green (Comm)
Susan Kettlewell (Comm)
Jennifer Langford (Comm)
Gilbert Rosales (Comm)
Deborah Pratte (Comm)
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H. Commissioner Rotation Schedule
COMMISSIONER ASSIGNMENTS
2015 2016 2017 2018 2019
TRIALS TRIALS TRIALS TRIALS TRIALS
Sanders Ferlan Butler Langford Kettlewell
lones Sanders Ferlan Butler Langford
Pennington Jones Sanders Ferlan Butler
IVD IVD IVD IVD IVD
Green Pennington Jones Sanders Ferlan
JUVENILE JUVENILE JUVENILE JUVENILE JUVENILE |
Rosales Green Pennington Jones Sanders
Connors Rosales Green Pennington Jones
Yehling Connors Rosales Green Pennington
PROBATE PROBATE PROBATE PROBATE PROBATE
Abrams Yehling Connars Rosales Green
Hochuli Abrams Yehling Connors Rosales
TRIALS TRIALS TRIALS TRIALS TRIALS
Assini Hochuli Abrams Yehling |  Connors
San Angelo Assini Hochuli Abrams | Yehling
Bibbens San Angelo Assini Hechuli Abrams
Christoffel Bibbens San Angelo Assini Hochuli
IVD IVD IVD IVD IVD
Pratte Christoffel Bibbens San Angelo Assini
JUVENILE JUVENILE JUVENILE JUVENILE JUVENILE
Kettlewell Pratte Christoffel Bibbens San Angelo
Langford Kettlewell Pratte Christoffel Bibbens
Butler Langford Kettlewell Pratte Christoffel
Ferlan Butler ~ langford | Kettlewell Pratte

Rotation amended 2/23/2015
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I. Committee List

Court-wide Committees (Internal)-2017

Members Dayi Line

Committes Vocos Chair(s)
Continue todevelop and Anprove commiunity awarencss amd_ Gerl Yrigolla
services

Adoption Day Plan the aumual Adoption Day Faent Chris Swensin-Smiih

Committee

Address CAPT None
ACAPE/Detention Planning for successful academie transition into community  None
Tramsition Team school systems

Commitice addresses issucs in

atedd {0 ju 3
evaluation and restoration services

Cradle to €
Committee and life. ensuring the economic vitality of the community — Judge & Na

Prepares every ehild in Pima County for suecess inschool — Presidis

rossover Youth Assists child welfare, juvenile justice & related agencies in - Crossover Youth Judge, &
Model Project adopting policies and procedures that better address the  John Jackson
I needs of crassover youth and improve their outcomes

Cross Training Cross training detention and probation line staffin positions. Gus Markes.

Commitiee roles and duties

DetentionProbation

Tata Committee Addresses data needs and data quality issucs, standard Joanne Basta
defin and reporting. Reducing the amount of

Tedundant database and data reports

Dependency Provides tamilics an alternative to fling a dependency Presiding Judge
Alternative Program  petition.
Committee

g Tudge, Fducation

Teresa Camphell. Lisa Zovtnan, Jennifer  Monthly
Torchia, Jackie Olsan

Rebeeca Manoleas, Susana Sanborsky, Manihly
Krissa Ericlson, Yerenica Hookland, Jackie

Olson & various court and community

members

Duran, Yvo
Leng, Teri Polan, Larry Starks, Gale Green,
Nandi Muhammad, & Jen ¥ emich

Rachael Long, Shelly Duran. Nandi Uuarterly
Mulammad, Larry Stacks, amd Jennifer
Vemieh

Judge Rosales, Talka G
Ran
Rivas

ez, Leah Tam

Community, ion, Faith-has
Profits, gov't, business investors. Vickl
Kalentine & Jon Kasle Commumity Leaders

Lnon- Fvery ofher month

Jill Labrie, Nicolle Stockett, Anizza Aly
Rebevea Manoleas, Chris Swenson S

s Mt 1 Sehone, )

Beau Wilcox, Ramoma Panas Monthiy

Chris Vogler, Rachacl Buck. Rachnel Long,  Once per month
Amicra Alvares

Contact attorneys. judges, dependency court Manthly
stufl. DOS stadl, conrt research, court [T,
community providers
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Dependency
Alternative Program/
Cenpatico Suh
Committee

Disproportionate
Minarity Contact
Collaborative Meeting

Diversity Committce-
Juvenile & Superior
Court

Education 'orum
Committee

Family Drug Courd
Leadership Committee

Forms Committoe

Grants Committes

Tncentives (youth)
between probation and
Detention Committee

JDAT Assessment
Team Committee

Juvenile Justice
Community
Collaborative
Committee

Juvenile Justice
Community
Collaborative Steer

Committee

Juvenile Justice
Commyunicy
Collaborative Sub-
Committee

Formulate ways to address parents/Eamilies that are
illing to parent an i igible teen

DMC related work

Focus on diversity within the Court; promote, retain and
recruit personnel; develop staff appreciation

Present and discuss current trends and or programs relited
to education which will benefit and increase education
outcones for students, faniilics and scheols.

Utili denced Based Practices, work towards goal of
treating families as 2 whole and returning parents to their
children.

Revise detention forms to make uscfol and purposeful

Ta review grant ideas that court wants to apply for and
determine what is needed

Develop and facilitate a self-assessment of our facility nsing
JDAL standards

Collaboration with community partners on JDAT related
topics

Provides oversight and recommendations for the Juvenile
Justice Community Collaborative

DMC related issue work

Judge Quigley

Chris Vogler

Judge Wagener Tony
Olivie:

r

Education Judge & Nandi

Muhammad

Chuis Swenson Smith

Shannon Kinne

Ann Meger

John Jackson

a Pessinguia

John Schow & Sheila
Pessinguia

John Schow & Sheila
Pessinguia

Chris Vogler,

Rachel Buck. Ron Copeland, Chris Vopler.
Amy Brandhuber, Randi Alexander, Jul

rabb, Jennie,

Guen Nelson Melby, Sheila Pessinguia,
TraMond Holt, Dale Cardy, Leah Hamilton

Judge Harrington (Superior Court Judicial
officer), Rafacla de Loern, Aileen de Bonet,
Cuurtney Haymore, Joi Hollis, Cheryl
Walker

Judge Escher, Jennifer Harris. Andrea
Mulina,

Judge Kettlew ell, Maureen Accurso, Laura
Gomez, Susette Millet, Keith Brunson,
Rehecen Manoleas, Kali Van Campen,
Juanne Basta, Shelby Clarke

Karil Yamaroto, Phensy Lozoya, Cindy
Nava, Kimberly Hubble

HR. Finance, Rescarch & Evaluation

Zae Rood, Chery] Walker, Rachael Long,
Shannon Kinne, Cary Steele-W

Gale Greene

Presiding Judge, Tina Mattison, Judge

1lochuli, Chris Yogler, Juhn Jackson, Rachael

Long, Kim Chumley, Jennifer Torchia, &
additional PCICC staff & community
members

Presiding Judge, Tina Mattison, Judge

Hochuli, Judge Wagener, Chris Vogler, Jen

Torchia, John Jackson, & Yarious
Community members

Guen Nelson Melby, Sheila Pessinguin.
DaMond Holt, Dale Cardy, Leah Hamilton,
Kevin Koegel & Natalie Carrilly, Jennifer
Torchia

ara Moody, Jenny

Bi Monthly

Monthly

Quarterly

Monthly

Monthly

Whenever a new grant s heing considered

Quarterly

Meerings increase as Assessment e
draws near

Every other manth

Quarterly

Quarterly
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Juvenile Justice

How toimplement equitable school disciplinary practices & Kevin

Collaborative School  and reduce referrals fo court that originate at schools. Kocgel
Task Force Sub-

Committee

Toint Integrate conperation herween Prohation and Detention Tohn Schow & Jennifer
Detention/Probation Torchia

Supervisor Meeting

Juvenile @ ion in None

Officer & CAPE

Teacher Committee

Juvenile Defenfion  Consistency within defention and decision making None

Supervisors Com

Juvenile Justice Discuss Juvenile Justice topics and information sharing John Schow

Ecadership Team
Committee

JCCF Toint Council on
Conrt Fdneation
Conunitiee

Kids at Hope
Committee

Kids at Hope 10-10-10
Sub Commictee

Kids at Hope Training
Sub Commitice

Kids at Hope Movie
Sub Committee

Kids at Hope Video
Sub Commitice

Collaborative team to share resources and develop Laura Beeson-Navis

carriculams

Integrating into the Court and Community partners, an
cavironment and culture where all children cxperience
Suceess

Kim Chumley

Develop and held Appreciation activitics Celebrating staff as Ramiro Alviar
10”s throughout the year

Keep Trainers practiced and provide Kids at Hope Training Junia Wright
to PCJCC staff and Community members, parents and
agendies

Utilize mavies such as Paper Tigers. Antwone Fisher, Matthew Fstes
McFarland, Freedom Writers to enliance trainings and to

create an understanding of abjectives of the Kids at Hope

Culture

Create a video which is informative and descriptive of Tindecided

charactcristics of an ACLE and Treasure Hunter

Trale Cardy, Nandi Muhammad, Guen Nelson- Quarterly
Melby, Chris Vogler. Representatives from
schools in Pimu County, Law enforcement.

AllTDS's and ofl Prohation Supervisors Quarterly
Gale Green, Yvonne Laymore & various  Quarterly
DO

Beau Wikeox, Courtney Lluymore, Yvonne  Monthly

Haymore, Gale Green, Phensy Lozoya.
Teresa Camphell, Shannon Kinne

Kim Chumley, Chris Vogler, John Jackson,  Eyery other month
Jennifer Torchia, Rachacl Tong, Nandi
Muhammad, Dr. Tobiason, Dr. Perex

TRafacla de Toera, Southern Arizona training  Quarterly
divectons and coordinators

Presiding Judge, Tina Mattison, John Schow, Every other month
Chris Vogler, Rebecea Manoleas, Francisco

Genzales, Gabe Alvarez, Shelly Duran, Nandi

Muhammad, Jennifer Torchia, Rachel Long,

Conrtney Haymore, Teresa Camphell, Suzy

Towne, Ramire Alviar, Jania Wright, Andris

Rapa

Kim Chumley, Teresa Camphell, Nandi
Muhammad, Jania Wright, Shannon Kinne,
Suzy Towne

Monthly, more often as cvents draw near

Kim Chumley, Nandi Muhammad, Matthew  Monthly. more often as trainings draw
Estes, Teresa Camphell, Ramiro Abviar near.

Teresa Camphell, Suzy Towne, John Jackson, Monthly

Krissa Erickson, Olivia Timothy, Rachel
Long, Shelly Duan,

Monthly

National Center for State Courts

134



Pima County Juvenile Court Operational Review

Final Report

Leadership Team
Committee

MAC Medieal
Committes

March for Children
Committee

Mental Health Staffing
Commitiee (Detention)

Model Conrt

Comumitiee (CCUSE)

Model Conrt (CCC
Steering Committee

Court-wide information sharing

Phna County contracted health services provider, and
PCICC meets to provide information, updates, and discuss
changes and concerns

To inercase public knowled ge about evidence-based child
ubuse prevention and to give community resource agencies a
venuc to promate child abuse prevention month activitics.

Discuss mental health challenges facing specific detained
youth, Diseuss release plans and behavioral needs.

and the dep ¥ court process
collaboration with funilies, professionals and
organizations

thro

An oversight commitice setting agenda for Model Court
(CCCSE)

Madel Court (CCCSF)- Best practices in addressing the special needs of infants and

Building Blocks Sub-
Committee

Maodel Conrt (CCCSF)
Lducational Outcomes
Foster Youth Suh
Committee

Model Conrt(COCSE)
Evidenced based
parenting services &
trawmi focused
treatment options Sub
Committee

pre-school age children in dependency enses

Bese practices in addressing the educacional needs of foster
youth

Identity, inifiate, cxpand & order evidenced based parenting
services & trauma focused treatiment options for families in
dependency eases! Fxplore ways to simplify and streamline
services for large funiliey

Tina Mattison

Estela Loya (Correct Care
Solutions)

Bob Heslinga

Detention, CCS Metal
Health

Presiding Judge, Tina

Matfison and John Schow

Presiding Judge, Tina
Matfison & John Schow

Thea Gilbert & Judge
Wagener

Nandi Mahammad & Carol
Punske

Judge Susan Kettlewell &
Chris Swenson Smith

Motivational Discuss upcoming events, training, changes, perspectives and Sheila Pessinguia
Interviewing ideas

Committee

Quality Quality and v within

Committee (Detention)

Ramona Pamas

Presiding Judge, John Schow, Kim Chumley, Monthly

Chris Swen
T.ang, Jen
Kelly Morissey, Ann Mever......

Teresa Campbell, Ramona Panas, Jennifer
‘Torchia, Dr. Tobiason. CCS, the Pima

County Health department & connty coniract

stafl’

Chris Swenson-Smith, Susana Samhorsky,
Anizza Alvarer, Rebecea Manoleas, Kim
Chumley

D, Tobiason, Dr. Perez, Jemnifer Torel
Teresa Campbell, Rachael Long. Ramonn
Panas, Tom Cleerman, Shannon Kinne

»

Chris Sy enson-Sidth, Kim Chwnley,
Rebecen Manoleas, Stacey Brady, Anicea
Alvarez, Rachael Buck, Pauline Machiche,
Judge Kettlewell, Judge Wagener, Ron
Copeland, & Community & Court staff

Kim Chumley. Pauline Machiche, Nandi
Muhammad, Chris Swenson Smith, Ron
Clapeland, Michelle Nimmo, John Gilmore,
LEdie Croxen

Rachel Buck, Bob Heslinga, Francie Julicn-
Chinn,
Rrady, & additional PCICC staff

Taul Benmet, Karen Abman, Pricilla
Ordonez, Julic Aros-Thornton, Sandy
Conizzetri, George Warkins, & additional
PCICC staff

LLolly Babb-Preusser, Angelica Llias,

Michelle Nimmo, Dr. Tobiason, Julie Treinen,

Kali Van Campen, Kelly Morrissey, Anizza
Advarez, Ramiro Alviar, Ron Copeland, &
additional PCICC staff

Phensy Lozoya

Ramona Panas, Gale Green, and various
Dhetention statl

n Smith, JTackie Olson, Rachael
er Torchia, Nandi Muhammad,

n, Michelle Nimmo, Fdie Croxen, Stacey

Quarterly

Mect in August monthly, then more
frequently as event draws near.

Weekly

Exery other month

Every other nonth

Monthly

Monchly

Monthly

Quarterly

Monthly
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Reactivated Cases

Complete a research study on variables that predict

Committ of ¥ cases
(& il Add case of trials in
dependency and private actions
Step Up Commirtec Review and update the corrently used Step Up Program and

Strategle Planning
Team Access to Justice

a

Strategic Planning
Team Case
Management! Efficient
Onperations(2)

Strategic Planning

Team Programs and
Services (3)

Strategic Planning

re-create the ovtline if needed.

LEnhance access, eliminate barriers o information, services

& court facilities

Measare and reduee Conrt Case Continnances

Conduet @ gap analysis on programs and services

Administer survey to gauge employce satistaction &

Judge KC Stanford (retired) Tina Mattison, Chris $wenson Smith, Anizza
Alvares, Rachael Buck, Jenny Zelt, Ann
Meyer, Noemi Navarro, Michelle Nimma,
Ryan Davidson. Ashton Cronk

Judge Kettlewell Stacey Brady, Anlzza Alvarez, Alison Crane,

Derek Koltonovich, Jillian -

Nonc Shannon Kinme, JDSs.& JDO’s

Team Leader Rachael Long
& Court Sponsor, Judge
Joan Wagener

Johanna Bliss. Courtney

s Erickson, Becky Jorgenson,
Kurdna, Mark McConnell, Anthony
Miles. & Jackie Olson

Team Leaders Anizza
Alvarez &Tom Dencke
Clonrt Spansor fadge
Jennifer Langford

Gabe Alvarcz, Rene Barriga, Rachel Buck,
Susan Foster, David Gareia, Viona Ramirez,
Chris Vogler & Anna Maric Wncker

Team Leaders Joanne Basta
& John Jackson Court
Sponsor Judge Susan
Kettlewell

Stacey Brady Teresa Campbell. Kim
Chumley, Lorie Evans, Ann Mever, Sheila
Pessinguia, Chris Swenson Smith, Beverly
Tobiason,

Team Leader Bill Kris Baker, Joe Berriman, Jose Federico,

Team Employ
Deselopmene &
Satistaction (4)

Strategic Planning
Team External
Relations (3)

Training Advis
Committee

Trauma $teering
Committee

. develop a ication plan and
the feasibiliey Tor a flexible seaff schedule,

Increase knowledge and education of service agencies and
community pregrams which will enhance communication,
collaboration and coordination of services within the realm
of eourt work with youth and families.

Assise the Training and Education Division in advising the
court administrators of general and specialized training
needs, defermining eurricula For s pecitic training,
identifying faculty fo meet (raining needs, and evoluating the
effectiveness of court training,

Provides oversight and recommendations in frauma
responsive practices court-wide

ich & Court Sherry Laey, Cimmon Lewis, Denise Ortiz,
Sponsor Judge Dean Ramona Panas, Lisa Ponder-Gilhy, Jenni
Christoffel Roberts, Lrnie Villa

Erancisco Gonzalez, Mike Klinicki. Keven
Keoepel, Rehecca Manoleas, Linda Perry, Zac
Roeod, Meghan Wells

Team Leaders Nandi
Muhammad& Geri Yrigolla
& Clourt Sponsor Judge
Jennifer Langford

Patricia Miller Rebeeea Manoleas, Michelle Moore, Naney
Smith, Kevin Koegel, Nancy Smith, Maria
Renteria, Maria Strom, Rafaela de Loera Ex-
Officio Member

Dr. Tobiason Presiding Judge, Tina Mattison, John Schow.
Swenson Smith, Kali Van

e Torchia, Jackie Olson, C

Monthly

Monthly

Varies

One to two times per month

Two times per month

Onee a month

Every other nonth

Monthly

Quarterly

Bi-monthly
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Court-wide Committees (External}-2017

Committee Focus

Chair(s)

Arizona Association
of Superior Court
Administrators
(AASCA)

Arizona Chiel
Probation Officer’s
Association
(ACPOA)

Avizona Chilidren’s
Executive Council

1 Detention
Administrator’s
Associntion

To provide a professional organization through which its members may Fric Silverberg
communicate with judges, legistators, ete. and haye a forum for the
education, training and support of iis members.

Statewide Probation and Parole information sharing o inelude trends, Varies
policy changes, concerns and issucs.

The p of i c i work on behalf of the Dr. Salek,

system’s involved with children, youth and families.

Statewide Detention information sharing to include trends, policy Jennifer Torchia

changes, concerns and issucs,

Cenpatico System of Regional system of carce mecting for Pimn County to discuss services  Jenmifer IKent
Care Committee lacking within the mental health system in our community, what is

working well, and collaborate to meet community needs
Cenpatico/ PCICC  To discuss EBI's available from locnl mental health providers that Ron Copeland.
Curriculum would address youth’s needs. Identify services needs and services gaps.
Workgroup Discuss areas of improvement.
Cenpatico/PCICC Discuss barriers to implementation of services and releasce. Identify Juston Knight,
—Processing CFT needs and imph an imp d CFT that shortens  George Owens
Workgroup vouth's length of detainment time
Chilren’s Action Advocating for the necds in children®s cducation, chill welfare, and Michelle Crow
Alliance juvenile justice in Southern Arizona
Committee an T'o facilitate communication and problem solving among the juvenile  AOC
Juvenile Courts court judpes in regard to juvenile court matters. To advocate for fair
(COJC) and cqual treatment for children and recommend uniform policics and

procedures Lo improve juvenile court operations.
C i on needs amd revicew. of Jolene efner
Probation I training i
(COPE) Detention

Subcommittee
C'ommission on

Minorities-AQC

Clommittee on

Probation

To promote diversity in the Az Judici

Judge Maurice
Portley {(not our

Community Advisory

Board-Arizona Dept.

of Envirommental
Quality

School & Law
Enforcement Task

Force

C'radle to Career

Detention Mental
Ilealth Staffing

T'o examine curvent probation procedures, develop policies and AOC
procedures Lo improve quality, and promote standardization,

consistency and coordination of probation procedures statewide,

Creates more consistent decisions among schools districts as to when law Natalie Carillo

enforcement should and should not be involved in matters of discipline

An initiafive striving to position every child in Pima County for success Amanda Kucich
in school and life, ensuring the cconomic success and vitality for our

community

Detention, CC'S
Mental Health

Digenss mental health challenges facing specific detained youth,
Discuss release plans and behavior needs

1 services and  Tiffany Clauer &

Education/McKinney- A focusing on the Educati
Yento/Behavioral outeomes for youth in Foster Care
Mealth Committee

Marisa Castro

Members Day/Time
Tina Mattison Quarterly
John Schaw Quarterly
Dr. Beverly Tobiason, State-wide representatives Quarterly
from AOC, Parole, RIIBA/TRBIIA, DCS, DDD,

Education, AHCCCS,

Joseph Conrad, Lan Tong, Jay Boyer, Charles Quarterly

Gatwood, Schardene Dehomey, Amber Freed, Chris
Varner, Alicia Valenzuela, T'ara Newman, Jolene
Hefner

Rachacl Long, various mental health system providers Quarterly
and community stakeholders.

John Jackson. Chris Vogler, Rachacl Long, Jennifer  Monthly
‘Torchia, Dr. Beverly Tobiason, Dr. Gustavo Peres, &

many community providers,

John Jackson. Chris Vogler. Rachacl Long, Dr. Aonthly
Gustavo Perez, Dr. Beverdy Tobiason Treatment

Providers

Education Judge, Dr. Tobiason, Kim Chumley, Monthly
representatives from local children's advocacy

groups, education and attorney reps.

Presiding Judge, John Schow, T fattison Quarterly
Jennifer Torchia. Amy Champean. Joseph Conrad,  Quarterly

Chris Varner, lan Tong, Mark Koch.

Judge Wagner & other judges, and lawvers statewide, Quarterly
Court Staff including Joanne Basta & Nandi

Muhaminad,
John Schow Quarterly
Jackie Olson NiA

Presiding Judge, Dducation Judge, Tina Mattison,
John Schow. Kevin Kocgel., Nandi Muhanumad.
Cuapt. Sayer, Guen Nelson-Melby, Dr. Favela, Chris
Yogler, Charter schools, Frank Morales, various
community members from schools, businessesé&

Bi-Annually

government
Presiding Judge, Fducation Judge Monthly
Dr. Tobiason, Dr. Perez. Jem Torchin, Teresa Weekly
Camphell, Rachael Long, Ramona Panas, Tom

Cleereman, Shannon Kinne

Nandi Muhammad, Pima C'o. School Districts, DCS  Aonthly

and AYAP, Charter Schools, Fosterld liaisons, La
Frontera, Homeless Youth Coalition, Youth on Their
Own & other PCICC staft
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FosterE Stecring
Committee

Lranees MeClelland
Institute for
Children, Youth &
Families

Joint Council an
Court Education
Committee (JCCE)

Justice Coonlinating
Comneil (JCC)

Juvenile
Administrators
Meeting (JAN)

Pima County
Trauma Informed
Care Conlition

Pima County Youth
Violence Prevention
Coalition

PREA State
Networle

Southern Arizona
Anti
United Responsc
Network
(SAATURN)

 rafficking

Secure Care
Commitéce of
Practitioners

‘Working to improve the edueational outeomes of foster children hy
ensuring cach is supparted by an i
strengthencd by the edueation feam

and

Establish annual goals w strengthen the well-being of children, youth
and families

Collahorative team who shares resources and develops curriculums

Multi-county agency council working with justice issucs, items and
concems,

Tao ensure the effective administration of Juvenile Justice programs for

ddinquent and incorrigible youth in coordination with the juvenile
cOUrts,

Promate trauma informed philosaphics and practices within Pima

County-2017 focus will be on community training

Our coalition is a collaboration of community members, service
providers and stake-holders dedicated to bnilding and fostering a
community for nonviolence and inclusion with youth for youth

Focus on all operational workings and all aspocts of PREA

Coordinate a unified respanse o address sex trafficking

Stutewide secure cure educators and Detention stall meet 1o train, creste
impraved practices in education and repart on trends within their sehoals

Transnational Family Inlersection of Immigration and Child Wellure System. Trouble shuoling

Support Committee

‘Treatment
Supervisors
Committee (AOC)

Youth on the Risc

and problem solving offorts

Information sharing and other education regarding the treatment

hud gets and needs of Juvenile Justice involved youth

An initiative in conjunction with United Way, YOTR keverages
collective r and i ip and i of
Pima County to improve patlovays to education and emp for
opportunity youth ages 16-19 who have dropped out of high school.

Pete Hershherger

Feliz Baca

Laura Beeson-

Davis

Ellen Wheeler

AOC

Brian Eller

Cameil Kimble

CODAC

Janis Shoop

Laurie Melrood

Holli Sunger-Alarco

Ashley Jonicki

Education Judge. Nandi Muhammad., Karcn Abman,
AGs office, AOC, Governor's office, Superintendents
office, JTED, TUSD, Sunnyside, & United Way

Kim Chumley. Dr: Russ Toomey, Program Directors
& students from the U of A & other community
representutives

Rafaela de Loers, Yvonne Haymore, Southern Az,
“Training Directors

Presiding Judge, Tina Mattison & John Schow

John Schow

Dr. Tohiason, from local i

health agencies, DCS, Schools

Natalie Carrillo & various community members from
government, nonprofits and the public.

Ramona Panas

Dr. Tohiason, from law
Attorneys, Probation, Vietim services, DCS, CODAC,
SIROW

Gale Greene. Yvonne [Iaymore. Kim Chumley, Nandi
Muhammad

Presiding Judge. Tina Mattison, Maria Avila, DCS
Pima Region, Office of Children’s Couneil, Mexico
Consulate, DIF-Nogales, Commnmify Attorneys,
Florence Immigrant & Refugee Rights Project, &
Social Werker's

Dr. Tohiason Statewide Probation treatment
Supervisors, AOC

Nandi Muhammad, Various community members
from schools, behavioral health, faith based and
COnMUNity services.

Quarterly

Quarterly

Quirterly-

Mects 3 times per
year

Quarterly

Quarterly-

Quarterly

Quarterly

Quanterly

Bi-Monthly

Quarterly

Every other month
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J. Vermont Performance Measures

DCF - FAMILY SERVICES
DATA

Cohorts

1. Placement Stability: % of
children with two or fewer
placements

children in custody 0-1 yrs

children in custody 1-2 yrs

children in custody 2+ yrs

2. Time in Custody

(For children exiting custody
within past 12 months, how long
were they in care?)

% under 1 yr

% 1to2yrs

% 2to 3 yrs

% over 3 yrs

3. Re-entry into Custody within 1
yr of reunification

For kids who came into custody that CY, what % had
re-entered w/in 12 mo?

4. Discharge Outcomes
(for all children discharged from
custody that year)

% Reunified

% Permanent Guardianship’

% Adopted

Percent of youth who age out

Other (e.g., transfer to DOC)

5. % of children w/ APPLA
(Another Planned Permanent
Living Arrangement) or
transition to independent living
as case plan goal (point in time)

% children in foster care w/ case plan goal of APPLA

% children in foster care w/ case plan goal of indep.
living

6. Educational Stability (data
only for 2012, 2013, 2014)

% of school-age youth who remained in their home
school after entering DCF custody

7. Kinship Placement (% of
children in custody placed w/
kin)

abuse/neglect cases

CHINS (C) beyond control

Delinquency

EDUCATION DATA

Cohorts

Students in 12th grade as of Oct 1
(DCF population compared to
general population) (no
data)

no goal set

CORRECTIONS DATA

Note re: Education Data:
“% of foster care children
who graduate from college”
was removed because this

Incarcerated (by gender)

National Center for State Courts
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cannot be tracked with
existing data. (o data)

COURT DATA

Cohorts

8. Due Process: representation of
parents at Temporary Care
Hearings (no data)

% of cases in which parents are represented by an
attorney at detention hearing. (CHINS (A) & (B),
regardless of custody)

9. Due Process: early
1dentification of parents (7o data)

% of cases in which both parents are identified within
30 days of case filing (for children in custody before
dispo.)

10. Timeliness of Initial
Proceedings
(for all children in custody)

Median time to disposition (from case filing)

% of cases reaching merits within 60 days

% of cases reaching disposition w/in goal (90 days
before 2009; 95 days after CY09)

11. Median time from case filing
to 1st Permanency Hearing

Required for CIP grant (Toolkit Measure). Court data
includes all case types, children in DCF custody and
custody of "other"

12. Timeliness of TPR
proceedings (the count is for
TPR motions, not children)

% of TPR Petitions decided within 5 months of TPR
filing

Median time from TPR petition to TPR decision

13. Timeliness to Adoption
a. Ifno appeal

% of cases where adoption occurs within 3 months of
last TPR decision date

Median time from last TPR decision to adoption

b. If appeal

% of appealed cases where adoption occurs within 2
months of TPR being affirmed

Median time from Supreme Court’s decision to
adoption

14. Timeliness of TPR appeals

% of TPR appeals decided within 6 months of filing
notice of appeal

Median time from Notice of Appeal to Supreme
Court’s decision

15. Median length of time to
permanency outcome (from

a. Reuntification (Court uses transfer of custody date)

b. Permanent Guardianship

Case Filing) (use | o Adoption

DCF data?)

16. Judicial Oversight (no | May 2012: need to decide a measure for Judicial
data) Oversight

17. GALs (volunteer guardians
ad litem)

Number of GALs with CHINS or delinquency case
load

Ratio of GALs who are active in CHINS & Deling.
cases (in custody) to children served

National Center for State Courts
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18. Youth in DCF custody with | Number & % of children currently (?) in DCF custody
a subsequent delinquency with a subsequent delinquency petition.
petition (no data)
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K. OJJDP Measures Related to Delinquency

OJJDP Juvenile Accountability Block Grant Program (JABG)
Performance Measures Grid

The following pages outline the performance measures for the OJJDP Juvenile Accountability Block Grant Program (JABG). These
pages show the performance measures and the data that the grantee must provide to calculate the performance measures. The
calculations on the grid are performed automatically by the DCTAT with the values that are entered. Examples of calculated values
include percentages, total amounts, and averages.

The performance measures are presented as outputs or outcomes. Output measures are the products of a program’s implementation
or activities and are usually counts of things, such as amount of service delivered; staff hired; systems developed; sessions conducted;
materials developed; or policies, procedures, and/or legislation created. Outcome measures are the benefits or changes observed or
realized through the outputs and may include program completion, behavior, attitudes, skills, knowledge, values, conditions, or other
attributes.

Grantees are required to provide data for the indicators in the column labeled “data the grantee reports.”

The performance measures for activities funded under JABG are reported in two formats: numeric data, and narrative questions that
require a written response. Both formats are entered in the OJJDP Data Collection and Technical Assistance Tool (DCTAT) annually.

The activities funded by JABG are organized into 18 purpose areas:

* Graduated Sanctions e Gun Courts » Restorative Justice
o Facilities e Drug Courts * Court/Probation Programming
o Hiring Court Staff/Pretrial Services o Juvenile Records o Hiring Detention/Corrections Staff
« Hiring Prosecutors « Information Sharing * Reentry
* Funding for Prosecutors » Accountability-Based Programs * |ndigent Defense
e Training Law Enforcement/Court * Risk/Needs Assessments
Personnel o School Safety

The grantee is asked to select the purpose areas that correspond to the activities approved in each OJJDP application. The system
then generates performance measures for each respective purpose area. The grid that follows is divided into the 17 purpose areas and
the corresponding measures for each.

In addition to entering data in the DCTAT, the grantee is responsible for creating a Performance Data Report from the DCTAT in June
of each calendar year. Each grantee then submits this report to QJJDP through the Grants Management System (GMS).

If you have any questions about the DCTAT or performance measures, please call the OJJDP-DCTAT Help Desk at 1-866-487-0512,
or send an e-mail to: ojjdp-detat@csrincorporated.com

For questions about JABG programs, please contact your OJJDP Program Manager.
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OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
CORE PERFORMANCE MEASURES

Bold indicates mandatory measures.

All award recipients are required to provide data for each applicable OJJDP Core Measure shown below. The data entered as “data
grantee reports” should represent ALL youth who participate in programs funded by OJJDP awards. The numbering represented here
may not always match the numbering in the DCTAT system. All percentages will be auto-calculated for you, but they have been
included here so you can see what the data are used for.

# QJJDP Core Measure

Definition

Data Grantee Reports

Record Data Here

1 | Number and percent of Report the number and percent of A. Number of programfinitiatives employing evidence
programsfinitiatives programsfinitiatives employing evidence based programs or practices
employing evidence- based programs or practices. These B. Total number of programsfinitiatives
based programs or include programs and practices that
practices have been shown, through rigerous C. Percent (A/B)
evaluation and replication, to be
effective at preventing or reducing
juvenile delinquency or related risk
factors, such as substance abuse.
Model programs can come from many
valid sources (e.g., Blueprints, OJJDP's
Model Programs Guide, SAMHSA's
Model Programs, state medel program
resources, efe.).
2 | Number and percent of The number and percent of youth A. The number of youth served using an evidence-based
youth with whom an served with whom an evidence-based program or practice
evidence-based program | program or practice was used. These ; 5
or practice was used include programs and practices that B. Tutgl number of youth served during the reporting
have been shown, through rigorous period
evaluation and replication, to be C. Percent (A/B)
effective at preventing or reducing
Juvenile delinquency or related risk
factors, such as substance abuse.
Model programs can come from many
valid sources (e.g., Blueprints for
Violence Prevention, OJJOF's Model
Programs Guide, SAMHSA's Model
Programs, etc.).
3 Number of program youth | An unduplicated count of the number of | A. Number of program youthfamilies carried over from the
and/or families served youth {or youth and families) served by previous reporting peried
during the reporting the program during the reporting period. | B New admissions during the reporting period
st Program records are the preferred data | C. Total youthfamilies served during the reporting period
SOurce, (A+B)
4 | Number and percent of The number and percent of program A. Number of program youth who exited the program
program youth complefing | youth who have successfully fulfilled having completed program requirements
program requirements all program obligations and B. Total number of youth who exited the program during
requirements. This does not include the reporting period {either successfully or
youth who are still participating in unsuccessfully)
ongeing programs. Program obligations C. Percent (A/B)

will vary by program, but should be a
predefined list of requirements or
obligations that clients must meet
before program completion.

The total number of youth {the B"
value} includes those youth who have
exited successfully and unsuccessfully,

Program records are the preferred data
source.
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OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
CORE PERFORMANCE MEASURES

QJJDP Core Measure

Number and percent of
program youth who
OFFEND

(short term)

Bold indicates mandatory measures.

Definition

The number and percent of participating
program youth who were amested or
seen at a juvenile court for a delinquent
offense during the reperting period.
Apprapriate for any youth-serving
program. Official records (police,
Juvenile court) are the preferred data
source.

The number of youth tracked should
reflect the number of program youth
that are followed or menitored for
arrests or offenses. |deally this number
should be all youth served by the
program during the reporting period.

A youth may be ‘committed to a
juvenile facility anytime that hefshe is
held overnight.

Certain junsdictions refer to
adjudications as ‘sentences’.

Other sentences may be community
based sanctions, such as community
senvice, probation ete,

Example: If | am tracking 50 program
youth then, 'B' would be 50. Of these 50
program youth that | am tracking, if 25
of them were arrested or had a
delinguent offense during the reporting
period, then 'C' would be 25. This logic
should follow for 'D" and °E' and 'F'
values. The percent of youth offending
measured short-term will be auto
calculated in 'G'.

A
. Number of program youth tracked during the reporting

Data Grantee Reports

Total number of program youth served

period

. Of B, the number of program youth who had an arrest or

delinguent offense during the reporting period

. Number of program youth who were committed to a

juvenile facility during the reporting period

. Number of program youth who were sentenced to adult

prison during the reporting period

. Mumber of youth who received another sentence during

the reporting penod

. Percent OFFENDING (C/B)

Record Data Here
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OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
CORE PERFORMANCE MEASURES

# QJJDP Core Measure

6 | Number and percent of
program youth who
OFFEND

{leng term)

Bold indicates mandatory measures.

Definition

The number and percent of participating
program youth who were amested or
seen at a juvenile court for a delinquent
offense during the reperting period.
Apprapriate for any youth-serving
program. Official records (police,
Juvenile court) are the preferred data
source.

The number of youth tracked should
reflect the number of program youth
that are followed or menitored for
arrests or offenses 6-12 months after
exiting the program.

A youth may be ‘committed' to a
Juvenile facility anytime that hefshe is
held overnight.

Certain junsdictions refer to
adjudications as ‘sentences’.

Other sentences may be community
based sanctions, such as community
senvice, probation etc,

Example: A grantee may have several
youth who exited the program 6-12
months ago, however, they are tracking
only 100 of them, therefore, the ‘A’
wvalue will be 100. Of these 100 program
youth that exited the program 6-12
months ago, 65 had an arrest or
delinquent offense during the reporting
period, therefore the ‘B’ value should be
recorded as 65. This logic should follow
for 'C' and ‘D" and 'E' values. The
percent of youth offending measured
leng-term will be auto calculated in 'F'.

A,

B.

C.

Data Grantee Reports

Total number of program youth who exited the pragram
6-12 months ago that you are tracking

Of A, the number of program youth who had an arrest or
delinquent offense during the reporting period

Number of program youth who were committed to a
juvenile facility during the reporting peried

. Number of program youth who were sentenced to adult

prison during the reporting period

. Number of youth who received another sentence during

the reporting period

. Percent OFFENDING (B/A)

Record Data Here
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OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
CORE PERFORMANCE MEASURES

QJJDP Core Measure

Number and percent of
program youth who RE-
OFFEND

(short term)

Bold indicates mandatory measures.

Definition

The number and percent of participating
program youth who were amested or
seen at a juvenile court for a new
delinquent offense during the reporting
period. Appropriate for any youth-
senving program. Official records
{police, juvenile court) are the preferred
data source.

The number of youth tracked should
reflect the number of program youth
that are followed or monitored for new
arrests or offenses. |deally this number
should be all youth served by the
program during the reporting period.

Certain junisdictions refer to
adjudications as ‘sentences’.

Other sentences may be community
based sanctions, such as community
senvice, probation ete.

Example: If | am tracking 50 program
youth then the 'B' value would be 50, Of
these 50 program youth that | am
tracking, if 25 of them had a new arrest
or had a new delinquent offense during
the reporting period, then 'C’ would be
25. This logic should follow for ‘D', 'E’,
and F' values. The percent of youth re-
offending measured short-term will be
auto calculated in ‘G’

A
. Number of program youth tracked during the reporting

Data Grantee Reports

Total number of program youth served

period

. Of B, number of program youth who had a new amest or

new delinquent offense during the reporting period

. Mumber of program youth who were recommitted to a

juvenile facility during the reporting period

. Number of program youth who were sentenced to adult

prison during the reporting period

. Mumber of youth who received another sentence during

the reporting period

. Percent RECIDIVISM (C/B)

Record Data Here
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OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
CORE PERFORMANCE MEASURES

QJJDP Core Measure

Number and percent of
program youth who RE-
OFFEND

{leng term)

Bold indicates mandatory measures.

Definition

The number and percent of participating
program youth who were amested or
seen at a juvenile court for a new
delinquent offense during the reporting
period. Appropriate for any youth-
senving program. Official records
{police, juvenile court) are the preferred
data source.

The number of youth tracked should
reflect the number of program youth
that are followed or monitored for new
arrests or offenses 6-12 months after
exiting the program.

Certain junsdictions refer to
adjudications as ‘sentences’.

Other sentences may be community
based sanctions, such as community
senvice, probation etc,

Example: A grantee may have several
youth who exited the program 6-12
months ago, however, they are tracking
only 100 of them for re-offenses,
therefore, and the “A’ value will be 100.
Ofthese 100 program youth that exited
the program 6-12 months ago 65 had a
new amest or new delinguent offense
during the reporting period, therefore
the ‘B’ value should be recorded as 65.
This logic should follow for °'C','D’, and
‘E' values. The percent of youth
offending measured long-term will be
auto calculated in 'F.

Data Grantee Reports

A. MNumber of program youth who exited the program 6-12
months age that you are tracking

B. Of A, the number of program youth who had a new
arrest or new delinquent offense during the reporting
period

C. Mumber of program youth who were recommitted to a
juvenile facility during the reperting period

D. Mumber of program youth who were sentenced to adult
prison during the reporting period

E. Mumber of youth who received another sentence during
the reporting period

F. Percent RECIDIVISM (B/A)

Record Data Here

Number and percent of
program youth who are
VICTIMIZED

(short term)

The measure determines the number of
program youth who are harmed or
adversely affected by someone else's
criminal actions. Victimization can be
physical or psychological; it also
includes hamm or adverse effects to
youth's property.

The number of youth fracked should
reflect the number of program youth
that are followed or monitored for
victimization. Ideally this number should
be all youth served by the program
during the reporting period.

Example: If | am tracking 50 program
youth, then, the ‘B value would be 50.
Ofthese 50 program youth that | am
tracking, if 25 of them were victimized
during the reporting period, then 'C’
would be 25. The percent of youth who
are victimized measured short-term will
be auto calculated in ‘D’ based on 'B'
and ‘C’ values.

A, Total number of program youth served

B. Mumber of program youth tracked during the reperting
period for victimization

C. Of B, the number of program youth who were victimzed
D. Percent VICTIMIZED (C/B)
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#
10

OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
CORE PERFORMANCE MEASURES

QJJDP Core Measure

Number and percent of
program youth who are
VICTIMIZED

{leng term)

Bold indicates mandatory measures.

Definition

The measure determines the number of
program youth who are harmed or
adversely affected by someone else's
criminal actions. Victimization can be
physical or psychological; it also
includes harm or adverse effects to
youth's property.

The number of youth tracked should
reflect the number of program youth
that are followed or monitored for
victimization 612 months after exiting
the program.

Example: A grantee may have several
youth who exited the program 6-12
months ago, however, they are tracking
only 100 of them, therefore, and the ‘A
value will be 100, Ofthese 100 program
youth that exited the program 6-12
months ago 65 had been victimized
during the reporting period, therefore
the ‘B’ value should be recorded as 65.
The percent of youth who are victimized
measured long-term will be auto
calculated in 'C’ based on A’ and ‘B’
values.

A,

C.

Data Grantee Reports

Number of program youth who exited the program 6-12
months age that you are tracking for victimization

. Of A, the number of program youth whe were victimzed

during the reporting period
Percent VICTIMIZED (B/A)

Record Data Here

11

Number and percent of
program youth who are
RE-VICTIMIZED

(short term)

The re-victimization measure counts the
number of youth who experienced
subsequent victimization. Victimization
can be physical or psychelogical; it also
includes hamm or adverse effects to
youth's property.

The number of youth fracked should
reflect the number of program youth
that are followed or menitored for re-
victimization. Ideally this number should
be all youth served by the program
during the reporting period.

Example: If | am tracking 50 program
youth, then, the ‘B value would be 50.
Of these 50 program youth that | am
tracking, if 25 of them were re-
victimized during the reporting period,
then ‘C' would be 25. The percent of
youth who are re-victimized measured
short-term will be auto calculated in ‘D'
based on ‘B’ and 'C’ values.

. Total number of program youth served

B. Number of program youth tracked during the reporting

period for re-victimization

. Of B, the number of program youth who were re-

victimized

. Percent RE-VICTIMIZED (C/B)
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OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION

CORE PERFORMANCE MEASURES

Bold indicates mandatory measures.

#  0OJJDP Core Measure Definition Data Grantee Reports Record Data Here
12 | Number and percent of The re-victimization measure counts the | A. Mumber of program youth who exited the program 6-12
program youth who are number of youth who experienced months age that you are tracking for re-victimization
RE-VICTIMIZED subsequent victimization. Victimzation | B 0f A, the number of program youth who were re-
(long term) Farl‘ l:;’ pl:,rswal or gsychnlof;{;;cz:l;tll also victimized during the reporting period
includes ham or adverse effects to
youth's property. C. Percent RE-VICTIMIZED (B/A)
The number of youth tracked should
reflect the number of program youth
that are followsed or monitored for re-
victimization 6-12 months after exiting
the program.
Example: If | am tracking 50 program
youth, then, the ‘A’ value would be 50.
Ofthese 50 program youth that | am
tracking, if 25 ofthem were re-
victimized during the reporting period,
then ‘B' would be 25. The percent of
youth who are re-victimized measured
long-term will be auto calculated in 'C’
based on ‘A’ and ‘B’ values.
Select one of the following from 13A through 13L depending on the primary focus of the program.
13A | Substance use The number and percent of program A. MNumber of program youth served during the reporting
(short term) youth who have exhibited a decrease in period with the noted behavioral change
substance use during the reporting B. Total number of youth receiving services for target
period. behavior during the reporting period
Selfreport, staff rating, or urinalysis are | C. Percent (A/B)
most likely data sources.
13A | Substance use The number and percent of program A. Total number of youth who exited the program 6-12
{long term} youth who exhibited a decrease in months age who had the noted behavioral change
substance use 6-12 months after exiting | B Total number of youth who received services for the
the program. target behavior and who exited the program 6-12
Self-report, staff rating, or urinalysis are months ago
most likely data sources. C. Percent (A/B)
13B | Social competence The number and percent of program A. Number of program youth served during the reporting
(short term) youth who have exhibited a desired period with the noted behavioral change
change in social competencies duing | g Total number of youth receiving services for the target
the reporting period. Social competence behavior during the reporting period
is the ability to achieve personal goals C: Percait
in social interaction while - Percent (A/B)
simultaneously maintaining positive
relationships with others over time and
across situations.
Seltreport or staff ratings are the most
likely data sources.
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OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
CORE PERFORMANCE MEASURES

Bold indicates mandatory measures.

#  0OJJDP Core Measure Definition Data Grantee Reports Record Data Here
13B | Social competence The number and percent of program A. Total number of youth who exited the program 6-12
{long term} youth who exhibited a desired change months age who had the noted behavioral change
in social competencies 6-12 months B. Total number of youth who received services for the
after exiting the program. Social target behavior and who exited the program 6-12
competence is defined as the ability to months ago
achieve personal goals in social
interaction while simultaneously C. Percent (A/B)
maintaining positive relationships with
others over time and across situations.
Selfreport or staff ratings are the most
likely data sources.
13C | School attendance The number and percent of program A. Number of program youth served during the reporting
(short term) youth who have exhibited a desired period with the noted behavioral change
change in school attendance duringthe | B Total number of youth receiving services for the target
reporting period. behavior during the reporting period
Seltreport or official records are the C. Percent (A/B)
most likely data sources.
13C | School attendance The number and percent of program A, Total number of youth who exited the program §-12
{long term} youth who exhibited a desired change months ago who had the noted behavioral change
in school attendance 8-12 months after | Total number of youth who received services for the
exiting the program. target behavior and who exited the program 6-12
Seltreport or official records are the months ago
mast likely data sources. C. Percent (A/B)
13D | GPA The number and percent of program A. Number of program youth served during the reporting
(shart term) youth who have exhibited a desired period with the noted behavioral change
change in GPA during the reporting B. Total number of youth receiving services for target
period. behavior during the reporting period
Selfreport or official records are the C. Percent (A/B)
most likely data sources.
13D | GPA The number and percent of program A. Total number of youth who exited the program 6-12
{long term) youth who exhibited a desired change months ago who had the noted behavioral change
in GPA §-12 months after exiting the B. Total number of youth who received services for the
program. target behavior and wha exited the program 6-12
SelEreport or official records are the months ago
most likely data sources. C. Percent (A/B)
13E | GED The number and percent of program A. Number of program youth served during the reporting
{shart term) youth who eamed their GED during the period with the noted behavioral change
reporting period. B. Total number of youth receiving services for target
Selfreport or staff ratings are the most behavior during the reporting period
likely data sources. C. Percent (A/B)
13E | GED The number and percent of program A. Total number of youth who exited the program 6-12
{long term) youth who eamed their GED 6-12 manths ago who had the noted behavioral change
months after exiting the program. B. Total number of youth who received services for the
Selfreport or staff rafings are the most target behavior and who exited the program 6-12
likely data sources. months ago
C. Percent (A/B)
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CORE PERFORMANCE MEASURES

Bold indicates mandatory measures.

#  0OJJDP Core Measure Definition Data Grantee Reports Record Data Here
13F | High School Completion | The number of youth who have A. Number of program youth served during the reporting
(short term) completed High School during the period with the noted behavioral change
reporting period. B. Total number of youth receiving services for target
Program records are the preferred data behavior during the reporting period
SOUCe, C. Percent (AB)
13F | High School Completion | The number and percent of program A. Total number of youth who exited the program 6-12
{long term) youth who exhibited an increase in high maonths agoe who had the noted behavioral change
school completion 6-12 months after B. Total number of youth who received services for the
exiting the program. target behavior and who exited the program 6-12
Program records are the preferred data manths ago
SOurce, C. Percent (A/B)
13G | Job Skills The number and percent of program A. Number of program youth served during the reporting
(short term) yo_uth wh_o exhibited an incrcgse injob period with the noted behavioral change
skills during the reporting period. B. Total number of youth receiving services for target
Selfreport or staff rating is most likely behavior during the reporting period
data source. C. Percent (A/B)
13G | Job Skills The number and percent of program A. Total number of youth who exited the program 6-12
{long term) yo_uth who exhibited an inc_r_ease injob months age who had the noted behavioral change
skills 6-12 months after exiting the B. Total number of youth who received services for the
program. target behavior and who exited the program 6-12
Self-report or staff rating is most likely months ago
data source. C. Percent (A/B)
13H | Employment status The number of program youth who have | A. Number of program youth served during the reporting
(short term) exhibited an improvement in period with the noted behavioral change
employment status during the reporting | B Total number of youth receiving services for target
period. behavior during the reporting period
Seltreport or staff ratings are most C. Percent (A/B)
likely data sources.
13H | Employment status The number and percent of program A, Total number of youth who exited the program §-12
{long term) youth who exhibited an improvement in manths age who had the noted behavioral change
employment status 6-12 months after | B Total number of youth who received services for the
exiting the program. target behavior and who exited the program 6-12
Selfreport or staff ratings are most months ago
likely data sources. C. Percent (A/B)
131 | Family relationships The number and percent of program A. Number of program youth served during the reporting
(short term) youth who have exhibited a desired period with the neted behavioral change
change |n_fan1|ly_rclabonshlps during B. Total number of youth receiving services for targat
the reporting peried. Such changes are behavior during the reporting period
positive ones that could be related to G Percent (A/B
i | positive interaction with - Percent (AB)
family members. Examples are
improved communication and increased
emotional and practical support.
Selfreport or staff ratings are the most
likely data sources.
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CORE PERFORMANCE MEASURES

Bold indicates mandatory measures.

#  0OJJDP Core Measure Definition Data Grantee Reports Record Data Here
131 | Family relationships The number and percent of program A. Total number of youth who exited the program 6-12
{long term}) youth who have exhibited a desired months age who had the noted behavioral change
change in family relationships 6-12 B. Total number of youth who received services for the
months afer exiting the program. Such target behavior and who exited the program 6-12
changes are positive ones that could be months ago
related to increased positive interaction C. Percent (AR
with family members. Examples are  Percent (A)
improved communication and increased
emotional and practical support.
Selfreport or staff ratings are the most
likely data sources.
13J | Antisocial behavior The number and percent of program A. Number of program youth served during the reporting
(short term) youth who have exhibited a desired period with the noted behavioral change
change in antisocial behavior during the | g Total number of youth receiving services for the target
reporting period. Antisocial behavior is a behavior during the reporting period
penvasive pattern of behavior that C. Percent
displays disregard for and violation of - Percent (A/B)
the rights of others, societal mores, or
the law (such as deceitfulness,
iritability, fighting, disruptive behavior,
consistent imesponsibility, lack of
remorse, or failure to conform to social
noms).
Seltreport or staff ratings are the most
likely data sources.
13J | Antisocial behavior The number and percent of program A. Total number of youth who exited the program 6-12
{long term) youth who exhibited a desired change months age who had the noted behavioral change
in antisocial behavior 6-12 months after | B Total number of youth who received services for the
exiting the program. Anfisocial behavior target behavior and who exited the program 6-12
is a pervasive pattern of behavior that months ago
displays disregard for and violation of
the rights of others, societal mores, or C. Percent (A/B)
the law (such as deceitfulness,
iritability, fighting, disruptive behavior,
consistent imesponsibility, lack of
remorse, or failure to conform to social
noms).
Seltreport or staff ralings are the most
likely data sources.
13K | Gang resistancef The number and percent of program A. Number of program youth served during the reporting
involvement youth who have exhibited a desired period with the noted behavioral change
(short term) change in gang resistance behavior B. Total number of youth receiving services for the target
during the reporting period. behavior during the reporting period
Selfreport or staff ratings are the most | C. Percent (A/B)
likely data sources.
13K | Gang resistance/ The number and percent of program A, Total number of youth who exited the program §-12
involvement youth who exhibited a desired change manths age who had the noted behavioral change
(long term) in gang resistance behavior 6-12 B. Total number of youth who received services for the
months after exiting the program. target behavior and who exited the program 6-12
Selfreport or staff ratings are the most months ago
likely data sources. C. Percent (A/B)
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CORE PERFORMANCE MEASURES

Bold indicates mandatory measures.

#  OJJDP Core Measure Definition Data Grantee Reports Record Data Here
13L | Cultural Skill The number of program youth who A. Number of program youth served during the reporting
building/Cultural Pride exhibit increased knowledge and/or period with the noted behavioral change
(short term) understanding of tribal background, B. Total number of youth receiving services for the target
h"“‘]l"r'-"’ traditions, language and/or behavior during the reporting period
vaues. C. Percent (A/B)
13L | Cultural Skill The number of program youth who A. Total number of youth who exited the program 6-12
building/Cultural Pride exhibitincreased knowledge andior maonths agoe who had the noted behavioral change
(long term) understanding of tribal background, B. Total number of youth who received services for the
history, traditions, language and/or target behavior and who exited the program 6-12
values 6-12 months after exiting the months ago
progranm.

C. Percent (A/B)
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JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: GRADUATED SANCTIONS

Grantees are required to select at least one Output measure for each Program Area selected.

Qutput Measure

Amount of JABG/Tribal
JADG funds awarded for
system improvement
{Mandatory for System
Imprevement only)

Definition

The amount of JABG/Tribal JADG funds in whole
dollars that are awarded for System Improvement
during the reporting period. Program records are the
preferred source.

Data Grantee Reports

A. Funds awarded to program for

semvices

Record Data Here

Number of graduated sanctions
policies instituted

Determine level of program development. Most
appropriate for sites that are developing graduated
sanctions and may have developed program guidelines
or palicies but not yet implemented the program fully.
Report the raw number of graduated sanctions policies
developed by the grantee site.

A

Number of graduated sanctions
policies

Number of juvenile justice units
that are implementing
graduated sanctions programs

Determine coverage of the graduated sanctions
approach within the local juvenile justice system. Most
appropriate for projects run through local units of
government or tribal equivalent. Report the number of
units within the local juvenile justice system that are
implementing, or in the process ofimplementing,
graduated sanctions prog in the process? Includes
things like training staff on graduated sanctions,
developing policies on the use of graduated sanctions,
or developing sub-contracts with service providers in
anticipation of program.

. Number of units implementing

graduated sanctions programs

Number and percent of
programs using graduated
sanctions

Determine coverage of graduated sanction approaches
within an agency or juvenile justice unit. Most
appropriate for grantecs that run more than one

. Number of different graduated

sanctions programs implemented

. Total number of programs run by

program for juvenile offenders. Report the raw number the grantee
of different graduated sanctions programs implemented.
Percent is raw number divided by the total number of C. Percent (AB)
pragrams run by the grantee.
Number of supervision Determine whether graduated sanctions are being used | A. Number of supervision meetings

meetings per youth in
graduated sanctions programs

as intended with the frequent use of supervision
meetings. This measures system accountability.
Appropriate for all programs implementing graduated
sanctions programs. Report the total number of
supervision meetings held with youth divided by the
number of youth served through graduated sanctions
programs during the reporting period. Meetings are not
limited to face-to-face contact but may include other
forms of contact with youth such as telephone calls.

held

. Number of youth served
. Number of meetings per youth in

graduated sanctions

Number and percent of youth
who had a behavioral contract
developed when they entered a
program that was part of a
graduated sanctions approach

Determine whether graduated sanctions are being used
as intended with the development of behavioral contract
at youth intake. This measures system accountability.
Appropriate for all programs implementing graduated
sanctions. Report raw number of youth in graduated
sanctions programs that had a behavioral contract
developed when they entered the program. Percent is
the raw number of youth with a contract developed at
intake divided by the total number of youth to enter the
graduated sanctions program.

. Number of youth with a behavioral

contract developed when they
entered the program

. Number of youth to enter the

program

. Percent (A/B)
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PURPOSE AREA: GRADUATED SANCTIONS

# Qutput Measure Definition Data Grantee Reports Record Data Here
7 | Mumber of sanctioning options | Determine coverage of the graduated sanctions A. Number of different immediate
available at each level approach within the local juvenile justice system. Most sanctioning options
(immediate, intermediate, appropriate for projects responsible for justice B. Number of diffsrent intermediate
secure care, and supervision of youth (e.g., courts, probation sanctioning options
aftercarefreentry) departments, detention facilities). Report raw number :
of different sanctioning options by level. Different c. Nurnt_ier_of dlffc_rcnl SecueLans
implies that the options either employ different sanctioning options
techniques or activities, target different populations, or | D. Number of different
have different goals. aftercarefreentry sanctioning
oplions
& | Mumber and percent of staff To determine coverage of the graduated sanctions A. Number of staff frained
trained on the use of graduated | approach within an agency or unit of local government | B Number of staff who offer direct
sanclions of tribal equivalent with regard to institutional semvices
investment as expressed through training provided.
Appropriate for any agency or unit of govemment or C. Percent (AB)
tribal equivalent that directly serves youth and is
implementing a graduated sanctions program. Repert
the raw number of staff trained during the reparting
period. Percent is the raw number divided by the total
number of staff who offer direct services to youth.
Include beth training that offers general information
about the topics and practical training. Include training
from any source and using any medium as long as the
training receipt can be verified. Include staff that started
training duning the reporting period even if the training
did not conclude before the end of the reporting period.
9 | Number of training requests This measure represents the number of fraining A. Mumber of training requests
RECEIVED requests received during the reporting period. Requests received during the reporting
can come from individuals or organizations served. period.
10 | Number of technical assistance | This measure represents the number of technical A. Number of technical assistance
requests RECEIVED assistance requests received during the reperting requests received during the
period. Requests can come from individuals or reporting period
organizations served.
11 | Number of program materials | This measure represents the number of program A. Number of program materials
developed during the reporting | materials that were developed during the reporting developed
period period. Include only substantive materials such as
program overviews, client workbooks, lists of local
service providers. Do not include program
advertisements or administrative forms such as sign-in
sheets or client tracking forms. Count the number of
pieces developed. Program records are the preferred
data source
12 | Number of planning or training | This measure represents the number of planning or A. Number of planning or training
events held during the training activities held during the reporting period. activities held during the reporting
reporting period Planning and training activities include creation of task period
forces or inter-agency committees, meetings held,
needs assessments undertaken, etc. Preferred data
source is program records,
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#
13

OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION

JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

Qutput Measure

Number of people trained
during the reporting period

PURPOSE AREA: GRADUATED SANCTIONS

Definition

This measure represents the number of people trained
during the reporting period. The number is the raw
number of people receiving any formal training relevant
to the program or their position as program staff.
Include any training from any source or medium
received during the reporting peried as long as receipt
of training can be verified. Training does not have to
have been completed during the reporting period.
Preferred data source is program records.

Data Grantee Reports

A. Number of people trained

Record Data Here

14

Percent of these served by
training and technical
assistance (TTA) who reported
implementing an evidence
based program and/or practice
during or after the TTA.

Mumber and percent of programs served by TTA that
reported implementing an evidence-based program /
and or practice during or after the TTA. Evidence based
programs and practices include program models that
have been shown, through rigorous evaluation and
replication, to be effective at preventing or reducing
juvenile delinquency or related risk factors, such as
substance use.

A. Number of programs served by TTA
that reported using an evidence-
based program and / or practice.

B. Mumber of programs served by TTA

C. Percent of programs served by TTA
that report using an evidence-based
pragram and / or practice (A/B)

OJJDP Juven

ountability Block Grant Program (JABG) Performance Measures

National Center for State Courts

156



Pima County Juvenile Court Operational Review

Final Report

Grantees are required to select at least one Qutcome measure for each Program Area selected.
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OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: GRADUATED SANCTIONS

15 | Percent of people This measure represents the number of people who | A. Mumber of people exhibiting an increase in
exhibiting an increased exhibit an increased knowledge of the program area knowledge post-training.
knowtedge of the program | after participating in training. Use of pre and posttests | B Number of people trained during the reporting
area during the reporting | is preferred. period.
i C. Percent of people trained who exhibited
increased knowledge (A/B)
16 | Number of program This measure represents the number of cross- A. Mumber of programs policies changed during
policies changed, program or agency policies or procedures changed, the reporting period
improved, or rescinded improved, or rescinded during the reporting period. A | 5 Number of programs policies rescinded
during the reporting policy is a plan or specific course of action that guides during the reporting period
period the general goals and directives of programs andfor
agencies. Include polices that are relevant to the topic
area of the program or that affect program operations.
Preferred data source is program records.

17 | Percent of organizations | The number and percent of organizations reporting A. The number of organizations reporting
reporting improvements in | improvements in operations as a result of TTA one to improvements in operations based on training
operations based on six months post-service, and technical assistance during the reporting
fraining and technical period.
assistance (TTA). B. Number of organizations served by TTA

during the reporting period.
C. Percent (A/B)

18 | Number and percent of Gain insight into the appropriateness of sanclions A. Mumber of sanctions overturned
sanctions that were imposed based on the assumption that overtumed B. Mumber of sanctions applied
successfully contested sam:_lions were inapprppriate or inappropriately C. Percent (A/B)

applied. Most appropriate for programs that are .
implementing graduated sanctions programs. Report

the raw number of sanctions that were overturned.

Percent is the raw number divided by the total

number of sanctions applied.

19 | Number of hours of Measure the amount of service youth are getting A. Mumber of hours of service to youth

senﬂ:e received per through _th; graduated sancII;:)r_is plrugrarln.d B. Number of youth

ol riate for programs with implemente

d :ﬁaﬁiﬁgied san:ﬂon?s programs. FF;epnrl the total C. Mumber of hours per youth (A/B)
number of hours of service that youth in the program
received divided by the number of youth in the
program. Include both hours of service directly
offered by the program as well as hours of service
received due to program participation (e.9., hours of
senvice received through agencies affiliated with, or
that sub-contract to, the grantee).
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JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: GRADUATED SANCTIONS

# QOutcome Measure Definition Data Grantee Reports Record Data Here

20 | Cost savings Determine the efficiency of the graduated sanctions A. Total cost per case not using graduated
program based on the assumption that graduated sanctions
sanctions reduce the penetration of youth further into | g Total cost per graduated sanctions case
the justice system and, therefore, cost less per youth. .
Most appropriate for a unit of local government or C. Cost savings (A-B)
tribal equivalent, justice system, or large agency
implementing a graduated sanctions program.
Report the average total cost per comparable case
{e.g., similar justice history and intake offense) to the
grantee at the start of the reporting period subtracted
by the average cost per case at the end of the
reporting period. If several disparate programs are
included under the grant, please report the figure per
program (e.g., if the grant covers services offered
through a pre-trial unit and a detention, facility, please
report cost savings per program). For example, if it
used to cost §1,000 to process a case through the
pre-trial unit at the start of the reporting period, but
only costs 3800 dollars at the end, the cost savings
would be $200 per case.

21 | Number and percent of Determine if the program is working as intended by A. Mumber of youth who without the program
cases that resultin actually reducing the number of cases that resultin would have been assigned to detention
altematives to detention | detention. Most appropriate for a court or other B. Number of youth assigned to defention

rogram in which staff have the capacity to assign
?mgh to detention. Report the rawpnu:her of " C. Percent (/A +B))
program youth who were assigned to an alternative to
detention that without the program would have been
assigned to detention. Percent is the raw number
divided by the raw number plus the number of youth
assigned to detention,

22 | Number and percent of Determine whether the graduated sanctions program | A. Mumber of cases to result in community
cases that result in is being implemented as intended with regard to service
community service, holding youth accountable using restorative justice B. Number of cases to result in monetary
monetary restitution, and | approaches. Report the raw number of cases restitution
direct service to victims handled through the graduated sanctions program o s

that resulted in one of the listed categories. Percent | O Number of cases to resultin direct service to
would be the raw number per type divided by the victims
number of cases handled by the grantee. D. Number of cases handled by the grantee
E. Percent of cases resulted in community
service (A/D)
F. Percent of cases resulted in monetary
restitution (B/D)
G. Percent of cases resulted in direct service to
victims (C/D)

23 | Number and percent of Determine if sanctions are being applied A. Mumber of sanction-level changes to more
sanction changes that appropriately based on the understanding that a well resfrictive
were from a less run system will have a balance between increasing B. Number of sanction-level changes
restrictive to a more and reducing sanctions. Report the raw number of
restrictive sanction times sanction levels were changed to become more C. Percent (AB)

restrictive, and Percent would be the raw number
divided by the tetal number of sanction-level changes
during the reporting period.
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OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

QOutcome Measure

Time in hours from
infraction to sanction

PURPOSE AREA: GRADUATED SANCTIONS

Definition

Determine if the program is becoming more efficient.
Itis based on the idea that graduated sanctions must
be applied swiftly. Appropriate for any program
implementing a graduated sanctions program.
Applies to youths' infractions while in the graduated
sanctions program funded with JABG/Tribal JADG
funds. Report the cumulative number of hours from
infractions by youth according to their behavioral
contracts to the infraction being addressed with a
sanction divided by the number of infractions. If there
are infractions that have not resulted in sanctions,
count the number of hours from the infraction until the
end of the youth's participation in the program.

A.

Data Grantee Reports

Cumulative hours from infractions to
sanctions

. Mumber of infractions
. Average (A/B)

Record Data Here

25

MNumber and percent of
youth who were
monitored according to
the terms in their
behavioral contracts

Determine if the program is becoming more
accountable as shown by staff upholding their part of
the behavioral contract (i.e., not acting capriciously).
Appropriate for any program implementing a
graduated sanction program. Report the raw number
of youth for whom program staff followed the
guidelines of that youth’s behavioral contract (e.q.,
made contact as required, responded to infractions as
described in the contract, etc.). Percent would be the
raw number divided by the total number of youth in
the program.

. Mumber of youth for whom staff followed the

guidelines of the youth's behavioral contract

. Mumber of youth served
. Percent (A/B)

26

Number of non-compliant
events (e.g., missing
appointments) and
percent of all events that
were non-compliant

Determine if youth are acting more accountably as
indicated by their fulfillment of their program
requirements. Report the raw number of times youth
did not do things they specifically had agreed to do in
their behavioral contracts (or did things they agreed
notto do). Percent would be the raw number divided
by the total number of things the youth were expected
to do (or not to do). For example, if a youth was to
attend school every day, each day missed would be a
non-compliant event. Percent would be the number
of school days missed divided by the total number of
days school was in session during the reporting
period.

m

. Mumber of non-compliant events
. Mumber of youth requirements
. Percent (A/B)
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OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION

JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: FACILITIES

Grantees are required to select at least one Output measure for each Program Area selected.

QOutput Measure

Definition

Data Grantee Reports

Record Data Here

1 | Amount of JABGITribal | The amount of JABG/Tribal JADG funds in whole dollars A. Funds awarded to program for
JADG funds awarded for | that are awarded for System Improvement during the senvices
system improvement reporting period. Program records are the preferred
(Mandatory for System source.

Imprevement enly)
2 | Number and percent of Determine the increase in secure detention capacity. Most | A. Number of new secure detention
new secure detention beds | appropriate for facilities that house juvenile offenders (e.q., beds since last report
detention centers, secure treatment facilities, etc.) that B. Total number of secure detention
used the funds to build, expand, or renovate. Report the beds
raw number of new secure residential beds or slots
created. Percent is the raw number divided by the total C. Percent (AB)
number of secure residential beds or slots prior to the
addition.

3 MNumber and percent of Determine the increase in non-secure detention capacity. | A. Number of new non-secure
new non-secure detention | Most appropriate for facilities that house juvenile offenders detention beds since last report
beds {e.g., residential treatment facilities, etc.) that used the B. Tutal number of non-secure

funds to build, expand, or renovate. Report the raw detention beds
number pf new non-secire r_egidenlial slots created. C. Percent (AB)
Percent is the raw number divided by the total number of ’

nen-secure residential slots prior to the addition.

4 | Number and percent of Determine the scope of physical plan improvements A. Number of additional square feet of
square feet of improved relative to the size of the facility. Most appropriate for operational client space since last
space facilities that used funds to expand or renovate. Report the report

raw number of square feet created by the expansion or B. Total Number of square feet of
renovation. Percent is the raw number divided by total operational client space
square footage of the facility. For programs housed in their

own buildings this would be the square footage ofthe C. Percent (AB)

facility; for programs that share a building, this would be the

total square footage that the program had prior to the

improvement. Please include interior and exterior space

(e.g., playgrounds, picnic areas, seating areas, walkways).

5 | Number of square feet of | Determine the scope of physical plant improvements on A. Number of square feet of

operational client space space used by clients (rather than administration). Most operational client space since last
appropriate for facilities that used the funds to build, report
expand, or renovate client space. Reportthe raw number | B Total number of square feet of
of square feet of space that clients have access to (e.g., operational client space
examination rooms, hallways, dining reoms, counseling
rooms, waiting rooms) affected by the building, expansion, | ©- Percent (AB)
or renovations. Percent would be the raw number divided
by the total number of square feet of operational client
space.

6 | Number and percent of Determine change in program capacity. Most appropriate | A. Number of new client service slots
new client service slots for non-residential facilities that serve juvenile offenders (non-residential since last report
{non-residential) (e.g., day reporting centers, out-patient treatment facilitics, | g Total client service slots (non-

etc.) that used the funds to build, exp and, or renovate, residential)
Report the raw number of new service slots created (i.e., C. Percent (AB)

the number of additional clients the program can serve at
any one time). Percent is the raw number divided by the
total number of clients the program could serve prior to the
expansion.
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JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

# Qutput Measure

7 | Number and percent of
staff salaries paid

PURPOSE AREA: FACILITIES

Definition

Gain insight into the operational costs covered. Most
appropriate for programs that are paying operating costs,
specifically staff salaries. Report the number of staff
positions paid. If full positions are not covered, report the
number of fulltime equivalents (FTE) paid for. To calculate
FTE, divide the number of staff hours paid using
JABG/Tribal JADG funds by 2000. Percent is the number
of staff positions or FTE divided by the total number of
program staff positions or FTE.

Data Grantee Reports

A, Number of staff positions or FTE

paid with JABG/Tribal JADG funds

. Number of staff positions (or FTE)
. Percent (AB)

Record Data Here

& | Amount spent en program
supplies and percent of
total supply budget

Gain ingight into the operational costs covered. Most
appropriate for programs that are paying operating costs,
specifically buying tangible program supplies (e.q., office
supplies, outreach materials, or other materials needed to
operate the program). Report the dollar amount spent on
tangible supplies. Percent is the dollar amount above
divided by the total amount spent on supplies during the
reporting period.

. Dellar amount spent on program

supplies

. Total amount spent on supplies
. Percent (A/B)

9 | Amount spent on other

Gain insight into the operational costs covered. Most

. Dollar amount spent by program

requests RECEIVED

received during the reporting period. Requests can come
from individuals or organizations served.

operating costs and appropriate for programs that are paying operating costs on other operating costs
percent of total other that are not staff or tangible supplies. These wouldinclude | B Total amount spent on ather
operating costs things like utility costs or rent. Report the dollar amount operating costs
spent on other operating costs. Percent is the dollar
amount above divided by the total amount spent on other » Percent (AR)
aperating costs during the reporting period.
10 | Number of training This measure represents the number of training requests . Number of training requests

received during the reporting
period.

11 | Number of technical
assistance events HELD

Number of technical assistance events held during the
reporting period. Technical assistance events include in-
person, telephone, or ondine assistance. Preferred data
source is program records.

. Number of technical assistance

events held during the reporting
period

12 | Number of program
materials developed
during the reporting peried

This measure represents the number of program materials
that were developed during the reporting peried. Include
anly substantive matenials such as program overviews,
client workbooks, lists of local service providers. Do not
include program advertisements or administrative forms
such as sign-in sheets or client tracking forms. Count the
number of pieces developed. Program records are the
preferred data source

. Number of program materials

developed

13 | Number of planning or
training events held during
the reporting period

This measure represents the number of planning or training
activities held during the reporting period. Planning and
training activities include creation of task forces orinter-
agency committees, meetings held, needs assessments
undertaken, etc. Preferred data source is program records,

. Number of planning or training

activities held during the reporting
period

14 | Number of people trained
during the reporting period

This measure represents the number of people trained
during the reporting period. The number is the raw number
of people receiving any formal training relevant to the
program or their position as program staff. Include any
training from any seurce or medium received during the
reporting period as long as receipt of training can be
verified. Training does not have to have been completed
during the reporting period. Preferred data source is
program records.

. Number of pecple trained
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OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION

JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

# Qutput Measure

15 | Percent of those served by
training and technical
assistance (TTA) who
reported implementing an
evidence based program
andfor practice during or
afterthe TTA.

PURPOSE AREA: FACILITIES

Definition
Number and percent of programs served by TTA that
reported implementing an evidence-based program / and or
practice during or after the TTA. Evidence based programs
and practices include program models that have been
shown, through rigoerous evaluation and replication, to be
effective at preventing or reducing juvenile delinguency or
related risk factors, such as substance use.

Data Grantee Reports

A. Number of programs served by
TTA that reported using an
evidence-based program and / or
practice.

B. Mumber of programs served by
TTA.

C. Percent of programs served by
TTA that report using an evidence-
based program and / or practice
(AB)

Record Data Here
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JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: FACILITIES

Grantees are required to select at least one Qutcome measure for each Program Area selected.
# Qutcome Measure Definition Data Grantee Reports Record Data Here

16 | Percent of people This measure represents the number of people A. Number of people exhibiting an increase in
exhibiting an increased who exhibit an increased knowledge of the knowledge post-training.
knowledge of the program | program area after participating in training. Use of | B Number of people trained during the
area during the reporting | pre and posttests is preferred. reporting period.

i C. Percent of people trained who exhibited
increased knowledge (A/B)

17 | Number of program This measure represents the number of cross- A. Number of programs policies changed during
policies changed, program or agency policies or procedures the reporting period
improved, or rescinded changed, improved, or rescinded during the B. Number of programs policies rescinded
during the reporting reporting period. A policy is a plan or specific during the reporting period
period course of action that guides the general goals and

directives of programs andfor agencies. Include
polices that are relevant to the topic area of the
pragram or that affect program operations.
Preferred data source is program records.

18 | Percent of organizations | The number and percent of organizations reporting | A. The number of organizations reparting
reporting improvements in | improvements in operations as a result of TTA one improvements in operations based on
operations based on to six months post-service. training and technical assistance during the
training and technical reporting period.
assistance (TTA). B. Number of organizations served by TTA

during the reporting period.
C. Percent (A/B)

19 | Amount and percent of Determine if project activities are improving A, Number of hours spent on security per week
staff time spent on staffing. Most appropriate for programs in B. Number of hours worked per week
security per week operation, not programs that are still under

construction. Report the raw number of hours per | C- Percent (B/A}
week that client staff {i.c., staff that work directly

with clients) spend on security (e.g., searching

clients, making sure the facility is secure). Percent

is the raw number divided by the total number of

hours per week that that staffs work.

20 | Amount and percent of Determine if project activities are improving A. Number of hours spent on behavioral
staff time spent on staffing. Most appropriate for programs in management per week
behavioral management | operation, not programs that are still under B. Number of hours worked per week

construction. Report the raw number of hours per

week that client staff i.c., staffthat work directly | - Pereent (A/B)
with clients) spend on behavioral management.

Percent is the raw number divided by the total

number of hours per week that staff works.

21 | Amount and percent of Determine if project activities are improving A. Number of hours spent on individual
staff time spent on staffing. Most appropriate for programs in counseling per week
individual counseling operation, not programs that are still under B. Number of hours worked per week

construction. Report the raw number of hours per C. Percent (AB)
week that client staff (i.e., staff that work directly J

with clients) spend counseling clients (e.g., clinical

counseling sessions, one-on-one time conducting

assessments, talking with clients about their

progress). Percent is the raw number divided by

the total number of hours per week that staff

works.
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PURPOSE AREA: FACILITIES

# Outcome Measure Definition Data Grantee Reports Record Data Here
22 | Number of square feet per | Determine if overcrowding is an issue, Most A. Number of square feet operational client
youth appropriate for projects that built, expanded, or space

renovated their physical plant. Report the number | g Number of clients
of square feet of operational client space divided
by the number of clients in the affected facility. C. Mumber of square feet per youth (A/B)

23 | Percent of capacity Determine if overcrowding is an issue. Most A Average number of youth at facility
appropriate for projects that buik, expanded, or B. Average number of youth facility is licensed
renovated their physical plant. Report the average for

number of youth served during the reporting period

divided by the licensed facility capacity of the C. Percent (A/B)
affected facility. If the licensed capacity changed
during the reporting period, count the average
number of clients served from the point that the
capacity increased until the end of the reporting
perod divided by the capacity at the end of the
period.

24 | Number and percent of Determine if project activities are improving staff A, Number of clients to leave at court-
youth fulfilling their court- | ability to control client length of stay. Most determined time

determined length of stay | appropriate for programs in operation, not
programs that are still under construction. Report
the raw number of youth that left the facility at the
end of their legally, or court-mandated, period.
Include clients who left the facility based on new or
emerging service needs, violations of program
rules, or changes in their court dispositions.
Exclude clients who were transferred from the
facility or within the facility based on space
considerations {e.g., to make room for other clients
or to reduce crowding). Percent is the raw number
divided by the total number of youth to leave the
facility during the reporting period.

B. Number of clients to leave the facility
C. Percent (A/B)

25 | Number and percent of Determine if the program has the resources to A. Number of days operated at full capacity
days operated at full operate at full capacity. Most appropriate for B. Number of days elapsed
capacity programs paying for operating costs. Report the

raw number of days the facility was able to serve C. Percent (A/B)
the maximum number of youth, employed the
required number of staff, and operated for the full
number of hours per day. Days in which the
facility operated under full capacity based on
extemnal issues (e.g., severe weather closures,
there were not enough juveniles in the system),
should be counted as being able to cperate at full
capacity. Percent is the raw number divided by
the number of days the facility was expected to
operate, For 24 hours a day facilities, that would
be the total number of days in the reporting period,
or since the facility opening (which ever was later).
For facilities that operate on selected days (e.g.,
weekdays), the divisor would be the number of
days that the facility was scheduled to be open.
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PURPOSE AREA: FACILITIES

# Outcome Measure Definition Data Grantee Reports Record Data Here

26

Percent of space that is
used as intended

Measure system accountability based on operating
as intended. Most appropriate for programs that
built, expanded, or renovated their physical plant.
Report the raw number of square feet of facility
space that is being used for its originally intended
purpose. For example, dining halls are used for
ealing not housing youth, storage closets are used
for supplies not administrative offices, and
program offices are staffed and open. The percent
is the raw number divided by the total number of
square feet of the facility.

A. Number of square feet used as intended
B. Number of square feet
C. Percent (A/B)

27

Number of safety
violations

Determine if the facility is safer. Appropriate for
any program. Report the total number of safety
violations decumented. Include violations reported
by outside inspectors, youth, families, visitors, or
facility staff. Include both physical plant and
personal safely violations.

A, Number of safety violations reported

28

Number of disciplinary
actions against youth

Determine if the facility is safer. Related to
appropriate management of youth behavior.
Appropriate for any operational program. Report
the total number of disciplinary actions against
youth (e.g., reductions in privileges, warnings, or
citations).

A. Number of disciplinary actions against youth

28

Number of disciplinary
actions against staff

Determine if the facility is safer. Related to
appropriate management of staff behavior.
Appropriate for any operational program. Report
the total number of disciplinary actions against
staff (e.g., suspensions, warning or citations,
negative events entered into staff employment
records, dismissal for cause).

A Number of disciplinary actions against staff

0

Number of physical
injuries to youth

Determine if the facility is safer. Appropriate for
any operational program. Report the total number
of physical injuries to youth from any cause.

A, Number of physical injuries to youth

A

Number of physical
injuries to staff

Determine if the facility is safer. Appropriate for
any operational program. Report the total number
of physical injuries to staff from any cause.

A. Number of physical injuries to staff

32

Mumber and percent of
youth held in secure
detention

Measure use of secure detention. Appropriate for
any operational program. Report the raw number
of youth held in secure detention for any period of
time. If a facility cannot hold youth in secure
detention themselves, but refer youth to secure
facilities, include those referrals in this count.
Percent is the raw number divided by the total
number of youth served during the reporting
period.

A. Number of youth held in secure detention
B. Number of youth served
C. Percent (A/B)

33

Number of hours youth
were held in secure
detention

Measure use of secure detention. Appropriate for
any operational program. Report the raw number
of hours youth were held in secure detention. Ifa
facility cannot hold youth in secure detention
themselves, but refer youth to secure facilities,
include the number of hours of secure detention to
resuilt from those refemals in this count.

A. Number of hours youth were held in secure
detention
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JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: FACILITIES

Outcome Measure Definition Data Grantee Reports Record Data Here

34 | Number and percent of Determine if the facility is meeting community A. Number of youth diverted
youth placed elsewhere need. Appropnate for any program. Report the B. Number of youth served
because of lack of space. | raw number of youth that would normally be

assigned to the facility but could not be because | & Percent (W/(A +B))

there was no open slot. Percent is the raw
number divided by the combination of the total
number of youth served by the facility during the
reporting period and the raw number.
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OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION

JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: HIRING COURT STAFF/PRETRIAL SERVICES

Grantees are required to select at least one Output measure for each Program Area selected.

Qutput Measure

Definition

Data Grantee Reports

Record Data Here

1 Amount of JABGITribal | The amount of JABG/Tribal JADG funds in whole dollars | A. Funds awarded to program for services
JADG funds awarded that are awarded for System Improvement during the
for system improvement | reporting peried. Program records are the preferred
(Mandatory for system source.
improvement only)
2 Number and percent of Determine the distribution of the money. Appropriate for | A. Number of judges hired
each of the following projects that hire staff. Report the raw number of staff B. Total number of judges
types of staff h_ired: hired hy _staﬂ type. Percent is the raw number (by staff C. Percent (A/B)
judges, prnbaunn officers, | type) divided by the total number of staff (by type). D. Hisnbr of probation ofcers fited
defenders, special ’ .
advocates, pretrial service E. Total number of probation officers:
staff F. Percent (D/E)
G. Number of defenders hired
H. Total number of defenders
I. Percent (G/H)
J. Number of special advocates hired
K. Total number of special advecates
L. Percent (J/K)
M. Number of pretrial service staff hired
N. Total number of pretrial staff
0. Percent (M/N)
3 Number of cases per staff | Measure of infrastructure. Appropriate for programs that | A. Number of cases
member serve youth. Report the number of cases open at any B. Mumber of court staff
point during the reporting period divided by the number of | o oo e e cne per staff (A/B)

client staff (i.c., staff that work directly with clients).

4 Number and percent of
vacant positions for each
of the following staff

Determine program operational capacity. Appropriate for
programs with the type of staff listed. Report the raw
number of vacant positions. Percent is the raw number

A
B.

Number of vacant positions
Total number of positions

. ) L o C. Percent (A/B
types: judges, probation | divided by the total number of positions {open and filed). BE)
officers, defenders,
special advocates, pretrial
senvice staff
5 Number of different Determine program scope. Appropriate for programs that | A. Number of different types of pretrial

pretrial service types

offer pretrial services. Report the raw number of types of
pretrial services offered. Include both service types
directly delivered by the program as well as service types
that youth have access through the program. Different
types of programs would include those, for example, that
offer different services, serve different populations, have
different procedures or criteria for inclusion or operation,
ar are run by different peoplefagencies/organizations.

services
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OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION

JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: HIRING COURT STAFF/PRETRIAL SERVICES

Qutput Measure

Number of pretrial service
slots

Definition

Determine program scope. Appropriate for programs that
offer pretrial services. Report the raw number of different
pretrial services slots that the program has at any one
time. Include both services directly delivered by the
program as well as services that youth have access to
through the program. For example, if a program ¢an
assess 9 youth at one time and offers a drug education
course for 10 youth per session, the number of slots
would be 15.

A

Data Grantee Reports

Number of pretrial service slots

Record Data Here

Number of hours of
training about pretrial
services offered to staff

Measure of infrastructure. Appropriate for programs
whose staff delivers pretrial services. Report the raw
number of hours of training offered about pretrial services.
Include in-house and extemal training and any training
medium (classes, cbservations, ondine, etc.) as long as it
can be verfied that staff were aware of the training
apportunity and were able to avail themselves of it (e.g.,
the training was not cost prohibitive or offered at a time
that conflicted with other necessary dulies). Include
training that started during the reporting period even if the
training did not conclude before the end of the period.

A

Number of hours of training offered

Number and percent of
staff trained in pretrial
services (including
screening)

Measure of infrastructure. Appropriate for programs
whose staffs deliver pretrial services. Report the raw
number of staff to receive some training about pretrial
senices. Include in-house and external training and any
training medium (e.g., classes, observations, on-ling, etc.)
as leng as training receipt can be verified. Include staff
that started training during the reporting period even if the
training did not conclude before the end of the period.
Percent is the raw number divided by the total number of
pretrial staff.

A.

Number of staff trained in pretrial
services

. Number of staff

C. Percent (A/B)

Number of training
requests RECEIVED

This measure represents the number of training requests
received during the reporting period. Requests can come
from individuals or erganizations served.

A

Number of training requests received
during the reperting period.

10

Number of technical
assistance requests
RECEIVED

This measure represents the number of technical
assistance requests received during the reporting period.
Requests can come from individuals or organizations
senved.

. Number of technical assistance requests

received during the reporting period

"

Number of program
materials developed
during the reporting
period

This measure represents the number of program
materials that were developed during the reporting period.
Include only substantive materials such as program
averviews, client workbooks, lists of local service
providers. Do not include program advertisements or
administrative forms such as sign-in sheets or client
tracking ferms. Count the number of pieces developed.
Program records are the preferred data source

. Number of program materials developed

12

Mumber of planning or
training events held
during the reporting
period

This measure represents the number of planning or
training activities held during the reporting period.
Planning and training activities include creation of task
forces or inter-agency committees, meetings held, needs
assessments undertaken, etc. Preferred data source is
program records.

A

Number of planning or training activities
held during the reporting period
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PURPOSE AREA: HIRING COURT STAFF/PRETRIAL SERVICES

# Qutput Measure

13 | Number of people trained
during the reporting
period

Definition

This measure represents the number of people trained
during the reperting period. The number is the raw
number of people receiving any formal training relevant to
the program or their position as program staff. Include any
training from any source or medium received during the
reporting peried as long as receipt of training can be
venfied. Training does not have to have been completed
during the reporting period. Preferred data source is
program records.

Data Grantee Reports

A. Number of people trained

Record Data Here

14 | Percent of those served
by training and technical
assistance (TTA) who
reported implementing an
evidence based program
and/or practice during or
after the TTA.

Number and percent of programs served by TTA that
reported implementing an evidence-based program / and
or practice during or after the TTA. Evidence based
programs and practices include program models that have
been shown, through rigerous evaluation and replication,
to be effective at preventing or reducing juvenile
delinquency or related risk factors, such as substance
use.

A. Number of programs served by TTA that
reported using an evidence-based
program and / or practice.

B. Number of programs served by TTA.

C. Percent of programs served by TTA that
report using an evidence-based program
and { or practice (A/B)

15 | Percent of people
exhibiting an increased
knowledge of the program
area during the reporting
period

This measure represents the number of people who
exhibit an increased knowledge of the program area after
participating in training. Use of pre and posttests is
prefered.

A. Number of people exhibiting an increase
in knowledge post-training.

B. Number of people trained during the
reporting peried.

C. Percent of people trained who exhibited
increased knowledge (A/B)

16 | Number of program
policies changed,
improved, or rescinded
during the reporting
period

This measure represents the number of cross-program or
agency policies or procedures changed, improved, or
rescinded during the reporting period. A policy is a plan or
specific course of action that guides the general goals and
directives of programs andfor agencies. Include polices
that are relevant to the topic area of the program or that
affect program operations. Preferred data source is
program records.

A. Number of programs policies changed
during the reporting period

B. Number of programs policies rescinded
during the reporting period

17 | Percent of organizations
reporting improvements in
operations based on
training and technical
assistance (TTA).

The number and percent of organizations reporting
improvements in operations as a result of TTA one to six
months post-service.

A. The number of organizations reporting
improvements in operations based on
training and technical assistance during
the reporting period.

B. Number of organizations served by TTA
during the reporting period.

. Percent (A/B)

18 | Number of pretrial
services received per
youth

Measure of program implementation and coverage.
Appropriate for any program offering pretrial services or
senving pretrial youth. Report the number of pretrial
senvices (e.g., individual services, not service types)
divided by the number of youth served.

. Number of youth served

c
A. Number of individual services delivered
B
C. Number of services per youth (A/B)
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# Qutput Measure

Definition

Data Grantee Reports

Record Data Here

from screening to
assessment

that assess clients or refer clients for assessment. Report
the average number of hours from youths screening being
completed (i.e., all screening data being completely
collected) to their assessment being completed (i.e., all
assessment data being completely collected).

19 | Number of hours per Measure of program implementation. Appropriate for A. Average number of hours judges spend
week and percent of staff | programs with any of the following types of staff: judges, in direct service per week
time spent directly serving | probation officers, defenders, special advocates, and B. Average number of hours judges work
clients pretrial service staff. Report the average number of per week
?_ours, by sl;ﬁttylpehthal stt)aﬂ spel]t int c:;n'taact unl'-:m_ynt)ﬁh C. Percent (A/B)
in person, by telephone, by e-mail, etc.} Percent is the i
aver:ge r]|'u|:nher tc|hf hnu;} r::f:fer wiek divide: b; the total | . i%ir:rgscs:g?dbﬁ;ifr:gkuézr&r:g?::’rmcek
number of hours those staff work per week. For example, .
if staff A spends 15 hours per etk spcndsp35 E...Averagrmumberg] hoursprogaion
. officers work per week
hours per week, the average number of hours is 25 hours
perweek. Ifthey each work 40 hours per week, the F. Percent (D/E)
percent is 63 percent. G. Average number of hours defenders
spend in direct service per week

H. Average number of hours defenders
work per week:

I. Percent (G/H)

J. Average number of hours special
advocates spend in direct service per
week

K. Average number of hours special
advocates work per week

L. Percent (J/K)

M. Average number of hours pretrial
senvice staff spend in direct service per
week

N. Average number of hours pretrial
senvice staff work per week

0. Percent (M/N})

20 | Number and percent of | Measure of program implementation. Appropriate for A. Number of youth screened

youth screened programs that deliver services to youth or refer youth to B. Number of youth in program
senvices. Report the raw number of youth to receive a
complete screening. Percent is the raw number divided C. Percent (AB)
by the total number of youth in the program.

21 | Number and percent of Measure of program implementation. Appropriate for A. Number of youth assessed

youth assessed programs that deliver services to youth or referyouthto | B Number of youth in program
senvices. Report the raw number of youth to receive a C. Percent (M)
complete assessment. Percent is the raw number divided | ™
by the total number of youth in the program.

22 | Average time in hours Measure of program efficiency. Appropriate for programs | A. Average number of hours from

from first contact to that conduct youth screening or refer youth to screening. determination of screening need to end

screening Report the raw number of hours from determination that a of screening
youth needs a screening to the screening being
completed. The determination can be based on a rule
{e.g., all youth brought to the intake center must be
screened) or a judgment (e.g., case managers evaluate
which youth receive screening based on their clinical
judgment).

23 | Average time in hours Measure of program efficiency. Appropriate for programs | A. Average number of hours from end of

screening to end of assessment
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OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION

JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: HIRING COURT STAFF/PRETRIAL SERVICES

Qutput Measure

Number of youth to
receive pretrial services

Definition

Measure of program implementation and coverage. Most
appropriate for local government departments or
agencies, including court or prosecution units through
which pretrial youth are processed. Report the raw
number of youth to receive at least one pretrial service.
Percent is the raw number divided by the total number of
youth seen that meet the crteria for pretrial services.

A

B.

C.

Data Grantee Reports
Number of youth receiving pretrial
senice
Number of youth that meet pretrial
criteria
Percent (A/B)

Record Data Here

25

Average time in days from
case assignment to first
meeting between staff
member and youth or
family

Measure of program efficiency. Appropriate for programs
that provide direct client services. Report the average
number of calendar days from a case being assigned to
the program and the first meeting between program staff
and the youth andfor the youth's family.

. Average number of days from

assignment to first meeting with staff

26

Number and percent of
complete case files

Measure of infrastructure. Appropriate for programs that
track clients or client information such as reatment
providers, probation departments, or court units. Report
the raw number of case files that have all of the required
information. Ifthere are no formal requirements,
determine a minimum criteria for a compete file and use
that as the requirement. Time dependent requirements
are fine, For example, youth that have been in the
program for 1 week must have a screening and
assessment, while youth who have been in the program
for 6 months should have a screening, assessment, at
least one urinalysis, and six sets of case manager
meeting notes. Percent is the raw number divided by the
number of open cases.

m

. Number of complete files
. Number of open cases
. Percent (A/B)

27

Average time in days from
referral to pretrial services
to completion of pretrial
processing

Measure of program efficiency. Appropriate for programs
that provide pretrial services. Report the average number
of calendar days from a case being officially referred to
pretrial services to the case being closed by the pretrial
program. Referral can be an automatic event, such as
the end of one phase triggering the start of the pretrial
phase or a referral by staff based on judgment.

. Average number of days from referral to

the completion of pretrial processing

28

Number and percent
prefrial appointments
missed by youth or
families

Measure of youth accountability. Appropriate for
programs providing or overseeing pretrial services.
Report the raw number of pretrial appointments (e.g.,
assessments, case management meetings, court
appearances, appointments for services aranged through
the pretrial program) that have been missed by youth, or
the youths family, assigned to the prefrial program.
Include face-to-face and other meetings or appointments.
Percent is the raw number divided by the total number of
appointments scheduled.

. Number of pretrial appointments missed
. Number of pretrial appointments

scheduled

. Percent (A/B)

28

MNumber and percent of
youth to go through the
system as intended {no
service gaps, in the
intended order, etc.)

Measure of system operations and accountability.
Appropriate for operational pretrial programs. Report the
raw number of youth whose progress through the program
matched the intended client flow developed for the
program. For example, this includes having events occur
in the anticipated order (screening before assessment,
before service referral), events occurring according to
schedule (e.g., screenings occurring within 24 hours of
program intake). Percent is the raw number divided by
the total number of clients in the program.

. Number of clients that flow threugh

program as intended

. Number of clients
. Percent (A/B)
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Qutput Measure Definition Data Grantee Reports Record Data Here
30 | Number and percent of Measure of program scope. Appropriate for programs A. Number of youth to receive mental
youth to receive mental that offer pretrial services. Report the raw number of health services
health services youth to receive a mental health service. Do notinclude | g pumber of youth served

mental health assessments. Do include clinical services
that the client receives based on their participation in the
program whether those services are delivered directly
through the program or through a third-party provider.

C. Percent (A/B)
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Qutput Measure Definition Data Grantee Reports Record Data Here

OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: HIRING PROSECUTORS

1 Amount of The amount of JABG/Tribal JADG funds in whole dollars that | A. Funds awarded to program for
JABGITribal JADG are awarded for System Improvement during the reporting senvices
funds awarded for period. Program records are the preferred source.
system improvement
{Mandatory for system
improvement only)
2 Number and percent of | Measure ofinfrastructure change. Most appropriate for A. Number of prosecutors hired
new prosecutors hired pragrarr:ts lh::]tl hi‘rje: plros?;:uturs. |'TFI'.E.'purl ra: n#?:er uflﬁ B. Number of prosccutors
rosecutors hired during the reporting peried. If full positions
:re not covered, repurl?he p‘ c# Ell-time qui p' its G {Percert (A)
(FTE) paid for. To calculate FTE, divide the number of staff
hours paid using JABG/Tribal JADG funds by 2000, Percent
is the number of presecutors hired or FTE covered divided
by the total number of program prosecutors or prosecuter
FTE.
3 Number and percent of | M of program ity. Appropriate for programs that | A. Number of vacant prosecutor
vacant prosecutor staff prosecutors. Report the raw number of vacant positions
positions prosecutor positions. Percent is the raw number divided by | B Number oftotal prosecutor positions
the total number of prosecutors? Positions (open and filed). C. Percent (VB)
4 Number of cases Measure of infrastructure. Appropriate for programs that A. Number of cases involving viclent
involving violent staff prosecutors and handle violent offenders. Report the offenders
offenders per prosecutor | tatal number of cases involving violent offenders dividedby | g Number of prosecutors that handled
the number of prosecutors that handled cases of violent cases invelving violent offenders
offenders.
C. Number of cases per prosecutor
(AB)
5 Number of program This measure represents the number of program materials A. Mumber of program materials
materials developed that were developed during the reporting period. Include developed
during the reporting only substantive materials such as program overviews, client
period workbooks, lists of local service providers. Do not include
program advertisements or administrative forms such as
sign-in sheets or client tracking forms. Count the number of
pieces developed. Program records are the preferred data
source
6 Number of people This measure represents the number of people trained A. Number of people trained
trained during the during the reporting period. The number is the raw number of
reporting period people receiving any formal training relevant to the program
or their position as program staff. Include any training from
any source or medium received during the reporting period
as long as receipt of training can be verified. Training does
not have to have been completed during the reporting
period. Preferred data source is program records.
it Number of training This measure represents the number of training requests A. Mumber of training requests
requests RECEIVED received during the reporting period. Requests can come received during the reporting period.
from individuals or organizations served.
8 Number of technical This measure represents the number of technical assistance | A. Number of technical assistance
assistance requests requests received during the reporting period. Requests can requests received during the
RECENED come from individuals or erganizations served. reporting period
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JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

Qutput Measure

Number of planning or
training events held
during the reporting
period

PURPOSE AREA: HIRING PROSECUTORS

Definition

This measure represents the number of planning or training
activities held during the reporting period. Planning and
training activities include creation of task forces or inter-
agency committees, meetings held, needs assessments
undertaken, ete. Preferred data source is program records,

A

Data Grantee Reports

Number of planning or training
activities held during the reporting
period

Record Data Here

Percent of those served
by training and technical
assistance (TTA) who
reported implementing
an evidence based
program and/or practice
during or after the TTA.

Number and percent of programs served by TTA that
reported implementing an evidence-based program / and or
practice during or after the TTA. Evidence based programs
and practices include program models that have been
shown, through rigerous evaluation and replication, to be
effective at preventing or reducing juvenile delinguency or
related risk factors, such as substance use.

A

Mumber of programs served by TTA
that reported using an evidence-
based program and / or practice.

. Number of programs served by TTA.

C. Percent of programs served by TTA

that report using an evidence-based
pragram and/or practice {A/B)
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PURPOSE AREA: HIRING PROSECUTORS

Grantees are required to select at least one Outcome measure for each Program Area selected.
Outcome Measure Definition Data Grantee Reports Record Data Here

11 | Percent of people This measure represents the number of people | A. Number of people exhibiting an increase in
exhibiting an increased | who exhibit an increased knowledge of the knowledge post-training.
knowledge of the program area after participating in training. Use | 5 yumber of people trained during the reporting
program area during the | of pre and posttests is preferred. ) period.

Ll C. Percent of people trained who exhibited
increased knowledge (A/B)

12 | Number of program This measure represents the number of cross- A, Number of programs policies changed during
policies changed, program or agency policies or procedures the reporting period
improved, or rescinded | changed, improved, or rescinded during the B. Number of programs policies rescinded during
during the reporting reporting period. A policy is a plan or specific ’ the reporting period
period course of action that guides the general goals

and directives of programs andfer agencies.
Include polices that are relevant to the topic area
of the program or that affect program operations.
Preferred data source is program records.

13 | Percent of organizations | The number and percent of organizations A. The number of organizations reporting
reporting improvements | reporting improvements in operations as a result improvements in operations based on training
inoperations based on | of TTA one to six months post-service. and technical assistance during the reporting
training and technical period.
assistance (TTA). B. Number of organizations served by TTA during

the reporting period.
C. Percent (AB)

14 | Number and percent of | Measure of system accountability based onthe | A. Number of specialized prosecutors
specialized prosecutors | idea that prosecutor specialization can speed B. Number of prosecutors

case flow. Appropriate for larger prosecutors,

offices or offices with prosecutor specialization. | C- Percent (A/B)
Report the raw number of prosecutors that

handle specific types of cases or specialize in

specific types of clients or crimes. Percent is the

raw number divided by the total number of

prosecutors in the target office, unit, or program.

15 | Length of employment | Measure of program continuity based on the idea | A, Cumulative number of months of prosecutors
in months per that staff consistency affects program quality. employment

rosecutor Appropnate for programs that staff prosecutors.

P Report the cumulative number of months of B KImbemolpRieactis
employment for the prosecutors in the target C. Average length of employment (A/B)
office, unit, or program divided by the number of
prosecuters. If the program does net specifically
employ prosecutors, but has them assigned to
them, report the average number of months that
the same prosecutors have been assigned to the
program. Report actual months of employment,
not solely number of menths during the reporting
period.

16 | Number and percent of | Measure of system accountability based onthe | A. Number of restructured court units
court units restructured | idea that offices or departments may needtobe | g yumber of court units

restructured in order to best serve clients.

Appropriate for courts. Report the raw number of | C- Percent (AB)
court units that have been or are in the process

of being restructured. This includes things like

changing staffing structures, client flow, work

processes, assessment information accessed,

and relevant policies. Percent is the raw number

divided by the total number of court units.
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JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: HIRING PROSECUTORS

Qutcome Measure Definition Data Grantee Reports Record Data Here

Number of staff per
manager

Measure of infrastructure based on the idea that
managers need a certain number of staff to work
efficiently. Appropriate for programs that staff
prosecutors. Report the number of prosecutors
divided by the number of managers.

A, Number of prosecutors
B. Mumber of managers
C. Number of prosecutors per manager (A/B)

Average number of days
from arrest to first court
date

Measure of system efiiciency. Relates to the
goal of a speedy trial. Appropriate for programs
that have some control over when court dates
are set. Report the number of calendar days
from amest to first court appearance for the
arresting crime.

A. Average number of days from arrest to first court

appearance for the arresting crime

Average number of days
from arrest to case
dispaosition

Measure of system efficiency. Relates to the
goal of due process. Appropriate for programs
that have some control over how quickly cases
are disposed of. Includes the base of
dispositions (i.e., trials and plea bargaining or
diversion agreements). Report the number of
calendar days from arrest to when the relevant
case is closed by the court unit slot {e.g., the
youth is adjudicated, found not guilty, or
assigned to a diversion program).

A. Number of days from arrest to case disposition

20

Number and percent of
days per youth spent in
detention between
arrest and case
disposition

Measure of system efficiency. Relates to the
goal of reducing youth confinement. Appropriate
for programs that have some control over
whether youth are held in custody. Report the
cumulative number of days youth spent in
detention between arrest and case disposition.
Percent is cumulative number divided by the total
number or days between arrest and case
disposition {for all youth).

A. Gumulative number of days in detention

B. Mumber of days from arrest to disposition
combined for all youth

C. Percent (AB)
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JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

Output Measure

Amount of JABGITribal
JADG funds awarded for
system improvement
{Mandatory for System
Improvement only)

PURPOSE AREA: FUNDING FOR PROSECUTORS

Grantees are required to select at least one Ou

Definition

The amount of JABG/Tribal JADG funds in whole
dollars that are awarded for System Improvement
during the reporting period. Program records are
the preferred source.

ut measure for each Pro

ram Area selected.

Data Grantee Reports

A. Funds awarded to program for services

Record Data Here

Amount of funds allocated
to programs that help
prosecutors address
cases involving dnugs,
gangs, or youth violence

Measure of infrastructure based on the idea that
programs need sufficient funding to operate.
Appropriate for programs that have staff
prosecutors. Report the dollar amount allocated
for programs that support prosecutors that deal
with drug, gang, or violence cases invelving
Juvenile offenders. Include meney spent on
things like relevant fraining, program curricula or
literature, evaluation support, and support staff or
consultants.

A. Number of dollars spend to support
prosecutors dealing with drug, gang, and
violence cases

Amount of funds spent on
equipment for prosecution
of cases invelving drugs,
gangs, or youth violence

Measure of infrastructure based on the idea that
programs need sufficient equipment to operate
well. Appropriate for prosecution programs that
handle drug, gang, and viclence cases involving
juvenile offenders. Report the dellar amount
allocated for equipment to support prosecutors
that deal with drug, gang, or violence cases
involving juvenile effenders. Equipment may
include things like electronic monitors and drug
testing kits.

A. Number of dollars spent on equipment

Number and percent of
prosecutors trained in
topics related to drugs,
gangs, or youth violence

Measure of system accountability based on the
idea that properly trained staff can provide better
service. Appropriate for programs that have staff
prosecutors. Report the raw number of
prosecutors to receive some training in the
relevant topics. Include in-house and external
training and any training medium (e.g., classes,
observations, ondine, etc.) as long as training
receipt can be verified. Include staffthat started
training during the reporting peried even if the
training did not conclude before the end of the
period. Percent is the raw number divided by the
total number of prosecutors that come in contact
with drug, gang, and violence cases involving
juvenile offenders.

A. Number of prosecutors trained
B. Mumber of prosecutors
C. Percent (A/B)

Mumber of hours of
training offered to
prosecutors on topics
related to drugs, gangs, or
youth violence

Measure of system accountability based on the
idea that properly trained staff can provide better
service. Appropriate for programs that have staff
prosecutors. Report the raw number of hours of
training offered in the relevant topics. Include in-
house and external training and any training
medium (e.g., classes, observalions, on-line, efc.)
as long as it can be verified that prosecutors were
aware of the training opportunity and were able to
avail themselves of it (e.g., the training was not
cost prohibitive or offered at a time that conflicted
with other necessary duties). Include training that
started during the reporting period even ifthe
training did not conclude before the end of the
period.

A. Number of hours of training offered
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# Qutput Measure Definition Data Grantee Reports Record Data Here

6 Number of hours of Measure of infrastructure based on the ideathat | A. Cumulative number of hours of mentoring
mentering that new staff is supported are more effective. Appropriate | 5 Number of prosecutors
prosecutors receive in for programs that staff prosecutors. Report the .
their first 6 months cumulative number of hours of mentoring that | & Hours ofmentoring per prosecutor (A/8)

new prosecutors received divided by the number
of new prosecutors. Include prosecutors that have
transferred to new units or positions or who have
been assigned new duties as well as new hires.

7 Number of training This measure represents the number of training A. Number of training requests received
requests RECEIVED requests received during the reporting period. during the reporting period.

Requests can come from individuals or
organizations served.

8 Number of technical This measure represents the number of technical | A. Number of technical assistance requests
assistance requests assistance requests received during the reporting received during the reporting period
RECEIVED period. Requests can come from individuals or

organizations served.
9 Number of program This measure represents the number of program | A. Number of program materials developed
terials developed terials that were developed during the
during the reporting period | repoerting peried. Include only substantive
materials such as program overviews, client
workbooks, lists of local service providers. Do not
include program adverti its or administrative
forms such as sign-in sheets or client tracking
forms. Count the number of pieces developed.
Program records are the preferred data source

10 Number of planning or This measure represents the number of planning | A. Number of planning or training activities
training events held during | or training activities held during the reporting held during the reporting period
the reporting period period. Planning and training activities include

creation of task forces or inter-agency
committees, meetings held, needs assessments
undertaken, etc. Preferred data source is program
recards.

1 Number of people trained | This measure represents the number of people A. Number of people trained
during the reporting period | trained during the reporting peried. The number is

the raw number of people receiving any formal
training relevant to the program or their position
as program staff. Include any training from any
source or medium received during the reporting
period as long as receipt of training can be
verified. Training does net have to have been
completed during the reporting period. Preferred
data source is program records,

12 Percent of those served Number and percent of programs served by TTA | A. Number of programs served by TTA that
by training and technical | that reported implementing an evidence-based reported using an evidence-based program
assistance (TTA) who program / and or practice during or after the TTA. and / or practice.
reported implementing an | Evidence based programs and practices include | B Number of programs served by TTA.
evidence based program | program models that have been shown, through
andlor practice during or | rigorous evaluation and replication, to be effective | C Percent of programs served by TTA that
after the TTA. at preventing or reducing juvenile delinquency or report Al =l evidence-based program

related sk factors, such as substance use. andfor practice (A/B)
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13 Number of program This measure represents the number of cross- A. Number of programs policies changed
policies changed, program or agency policies or procedures during the reporting period
improved, or rescinded changed, improved, or rescinded during the B. Number of programs policies rescinded
during the reporting period | reporting period. A policy is a plan or specific during the reporting period

course of action that guides the general goals and
directives of programs andfor agencies. Include
polices that are relevant to the topic area of the
program of that affect program operations.
Preferred data source is program records.

14 | Percent of people This measure represents the number of people A. Number of people exhibiting an increase in
exhibiting an increased who exhibit an increased knowledge of the knowledge post-training.
knowledge of the program | program area after participating in training. Use of | g number of people trained during the
area during the reporting | pre and posttests is preferred. reporting period.
et C. Percent of people trained who exhibited

increased knowledge (A/B)

15 Percent of organizations | The number and percent of organizations A. The number of organizations reporting
reporting improvements in | reporting improvements in operations as a result improvements in operations based on
operations based on of TTA one to six months post-service. training and technical assistance during the
training and technical reporting penod.
assistance (TTA). B. Number of organizations served by TTA

during the reporting period.
C. Percent (A/B)

16 | Number and percent of Measure of system effectiveness based on the A. Number of juvenile-only prosecutors
prosecutors that handle | idea that specialization can lead to more effective | B Number of prosecutors
cases involving j_uvenile staff. Appropriate for programs staffing C. Percent (A/B)
offenders exclusively prosecutors that can potentially handle adult or '

juvenile cases (this will probably be at the
county/county village, rancheria, pueblo,
reservation or jurisdictional level rather than the
court unit level). Report the raw number of
prosecutors in the program that prosecute only
cases involving juvenile offenders or cases
handled through the juvenile court. Percent is the
raw number divided by the total number of
prosecutors.

17 | Number and percent of Measure of program efficiency. Appropriate for A. Number of cases disposed
cases disposed involving | programs that presecute drug, gang, or violence | B Number of cases
drugs, gangs, or youth cases involving juvenile offenders. Report the
vinlgncg . ¥ total number og ieleuant cases dispnse?i of fie, C. Percent (A/B)

closed). Percent is the raw number divided by the
total number of relevant cases open during any
part of the reporting peried.

18 | Mumber and percent of Measure of program efficiency. Appropriate for | A. Number of cases fast-tracked
violent offenders cases programs that prosecute drug, gang, orviolence | g Number of cases
prosecuted on a “fast cases involving juvenile offenders. Report the
track” total number of relevant cases handled according C. Percent (VE)

to the rules of fast track prosecution. Percentis
the raw number divided by the total number of
cases involving violent juvenile offenders open
during any part of the reporting period.
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19 | Number of options Measure of program accountability based on the | A. Number of options available
available for handling idea that it is important to be able to individualize
cases invelving drugs, case outcomes. Appropriate for programs
gangs, or youth violence | through which cases invelving drugs, gangs, or
youth violence are processed. Include options for
case handling (e.g., fast track presecution or
diversion) as well as case dispositions (e.g.,
participation in restoralive justice programs,
detention, and probation). Report the raw number
of different options available at any point in the
prosecution process.
20 | Time in hours spent per Measure of system accountability based on the A. Number of hours per month spent on
month by prosecution staff | idea that system collaboration results in better coordination
coordinating between service. Appropriate for programs that invelve, or
other court units operate with, more than one court unit. Report
the total number of hours per month for all
prosecution staff spent coordinating between or
collaborating with staff of other court units. This
might include joint meetings, sharing reports or
data, discussing methods for handling cases, and
coordinating staff schedules across units for
shared staff.
2 Number and percent of Measure of system accountability based on the A. Number of cases handled through
cases involving drugs, idea that bringing the community into the community prosecution
gangs or youth violence to | prosecution process makes systems more B Number of cases
be prosecuted using accountable to the communities in which they ’
community prosecution operate. Appropriate for programs that prosecute C. Percent (A/B)
principles drug, gang, or violence cases invelving juvenile
offenders. Report the raw number of cases
handled using community prosecution principles.
Percent is the raw number divided by the total
number of drug, gang, or violence cases involving
Jjuvenile offenders prosecuted by the grantee.
22 Average time in days from | Measure of program efficiency. Appropriate for A. Average number of days from assignment
acase being assignedto | programs that prosecute drug, gang or violence to closing a case
the prosecution unit to cases involving juvenile offenders. Report the
disposition for cases average number of calendar days from a case
imqluing drugsl gangs, or assigncd to the pI'OSOCUtiOl'I unit until it is closed
youth vielence by the prosecution unit.
23 | Ratio of senior staff to Measure of infrastructure, based anthe idea that | A. Number of senior staff
junior staff there needs to a balance between senior and B. Number of junior staff
Junior staff for an office to work efficiently. ) o
Appropriate for programs that staff prosecutors, | C- Number of senior to junior staff (A/B)
Report the number of senior staff divided by the
number of junior staff.
24 Hours and percent of Measure of system operation. Helps determine A. Number of hours per month on first-ime
prosecutor hours per where resources are being expended. offenders
month spent on cases Appropriate for programs that prosecute both first- { 5 yver of hours per month working
involving first time time and repeat juvenile offenders. Report the
offenders average number of hours per manth per C. Percent (A/B)
prosecutor spent working cases invalving first-
time offenders. Divide the average above by the
average number of working hours per month for
those same prosecutors. For both calculations,
include all prosecutors in the program or grantee,
not just those handling first-time offenders.
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Grantees are required to select at least one Output measure for each Program Area selected.

Qutput Measure Definition Data Grantee Reports Record Data Here
1 Amount of The amount of JABG/Tribal JADG funds in whole A. Funds awarded to program for services
JABG/Tribal JADG dollars that are awarded for System Improvement
funds awarded for during the reporting period. Program recerds are the
system improvement | preferred source.
{Mandatory for System

Improvement only)

2 Number and percent of | Measure of system accountability based on the idea | A. Number of law enforcement staff trained
law enforcement staff | that properly trained staff can provide better service. | B Number of law enforcement staff
trained in preventing or | Appropriate for programs providing or facilitating
controlling juvenile training for law enforcement staff or programs, such C. Percent (AB)
crime as police departments, utilizing law enforcement
staff. Report the raw number of law enforcement
staff to receive any formal fraining about preventing
or controlling crime during the reporting period
{include both training that offers general information
about the topics and practical training). Include
training from any source and using any medium as
long as the training receipt can be verified. Include
staff that started training during the reporting period
even if the training did not conclude before the end
ofthe reporting period. Percent is the raw number
divided by the total number of law enforcement
personnel in the pool from which those trained were
selected. For example, if 10 law enforcement staff
from a police department were trained, the total pool
would be the law enforcement staff from the entire
department.

3 Number and percent of | Measure of infrastructure. Appropriate for programs | A. Number of court personnel trained

court personnel trained | providing or facilitating training for court personnel of | g Number of court personnel

in preventing or programs, such as court, that ulilize court personnel.
controlling juvenile Report the raw number of court personnel to receive C. Percent{AB)
crime any formal training about preventing or controlling

crime during the reporting period (include both
training that offers general information about the
topics and practical training). Include training from
any source and using any medium as leng as the
training receipt can be verified. Include staff that
started training during the reporting period even if
the training did not conclude before the end of the
reporting peried. Percent is the raw number divided
by the total number of court personnel in the pool
from which those trained were selected. For
example, if 10 law clerks from the district court were
trained, the total pool would be the total personnel
serving the district court.
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# Qutput Measure Definition Data Grantee Reports Record Data Here

Number of hours of
training offered to law
enforcement staff

Measure of system accountability based on the idea
that properly trained staff can provide better service.
Appropriate for programs providing or facilitating
training for law enforcement staff or programs, such
as police departments, utilizing law enforcement
staff. Report the raw number of hours of training
offered to staff during the reporting period. Include
in-house and external training and any training
medium as long as it can be verified that the target
staff were aware of the training opportunity and were
able to avail themselves of it {e.g., the training was
not cost prohibitive or offered at a time that conflicted
with other necessary dulies.) Include training that
started during the reporting period even if it did not
conclude before the end of the reporting period.

A. Number of hours of training offered to law
enforcement staff

Number of hours of
training offered to court
personnel

Measure of system accountability based on the idea
that properly trained staff can provide better service.
Appropriate for programs providing or facilitating
training for court personnel or programs, such as
courts, that use court personnel. Report the raw
number of hours of training offered to staff during the
reporting peried. Include in-house and extemal
training and any fraining medium as long as it can be
verified that the target staff were aware ofthe
training opportunity and were able to avail
themselves of it (e.g., the training was not cost
prohibifive or offered at a time that conflicted with
other necessary duties). Include training that started
during the reporting period even if it did not conclude
before the end of the reporting period.

A. Number of hours of training offered to court
personnel

Number of training
requests RECEIVED

This measure represents the number of training
requests received during the reporting period.
Requests can come from individuals or organizations
served.

A. Number of training requests received during
the reporting period

Number of technical
assistance requests
RECEIVED

This measure represents the number of technical
assistance requests received during the reporting
period. Requests can come from individuals or
organizations served.

A. Number of technical assistance requests
received during the reporting period

Number of program
matenials developed
during the reporting
period

This measure represents the number of program
materials that were developed during the reporting
period. Include only substantive materials such as
program overviews, client workbooks, lists of local
service providers. Do not include program
adverisements or administrative forms such as sign-
in sheets or client tracking forms. Count the number
of pieces developed. Program records are the
preferred data source

A. Number of program materials developed

Number of planning or

This measure represents the number of planning er

A. Number of planning or training activities held

training events held training activities held during the reporting period. during the reporting period
during the reporting Planning and training activities include creation of
period task forces or inter-agency committees, meetings
held, needs assessments undertaken, ete. Preferred
data source is program records.
QJJDP Juvenile Accountability Block Grant Program (JABG) Performance Measures H
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# Qutput Measure Definition Data Grantee Reports Record Data Here

10 Number of people This measure represents the number of people A. Number of people trained
trained during the trained during the reporting period. The number is
reporting period the raw number of people receiving any formal

training relevant to the program or their position as
program staff. Include any training from any source
or medium received during the reporting period as

long as receipt of training can be verified. Training

does not have o have been completed during the

reporting period. Preferred data source is program
records.

11 | Percent of those served | Number and percent of programs served by TTA that | A. Number of programs served by TTA that
by training and reported implementing an evidence-based program / reported using an evidence-based program
technical assistance and or practice during or after the TTA. Evidence and / or practice
(TTA) who reported based programs and pracfices include program B. Number of programs served by TTA
implemenling an mndels_lhal have b_een_ shown, thrnugh rigarous c P b of d by TTA that
evidence based evaluation and replication, to be effective at . REUETIVGHIOGANS SSINSMLOY
program and/or practice | preventing or reducing juvenile delinquency or report e =l evidence-based program and
during or after the TTA. | related risk factors, such as substance use. forpractice (A/B)

12 | Percent of people This measure represents the number of people who | A. Number of people exhibiting an increase in
exhibiting an increased | exhibit an increased knowledge of the program area knowledge post-training
knowledge of the after participating in training. Use of pre and B. Number of people frained during the reporting
program area during posttests is preferred. petiod
the reporting period C. Percent of people trained who exhibited

increased knowledge (A/B)

13 Number of program This measure represents the number of cross- A. Number of programs policies changed during
policies changed, pragram or agency policies or procedures changed, the reporting period
improved, or rescinded | improved, or rescinded during the reporting peried. A | B Number of prog policies rescinded
during the reporting policy is a plan or specific course of action that during the reporting period
period quides the general goals and directives of programs

andfor agencies. Include polices that are relevant to
the topic area of the program or that affect program
operations. Preferred data source is program
records.

14 | Percent of The number and percent of organizations reporting | A. The number of organizations reporting
organizations reporting | improvements in operations as a result of TTA one improvements in operations based on training
improvements in to six months post-service. and technical assistance during the reporting
operations based on period.
training and technical B. Number of organizations served by TTA
assistance (TTA). during the reporting period

C. Percent (AB)

15 | Number and percent of | Measure of program quality. Appropriate for A. Number of staff to rate training helpful
staff to rate the training | programs offering training, whether directly or B. Number of staff trained
received as helpful indirectly. Report the raw number of staff to rate the C. Percent (AB)

training as helpful. Programs will most likely need to | =
use training evaluation forms. Programs do not

need to report the specific rating level, just counts of
people that found it at least minimally helpful.

Percent is the raw number divided by the total

number of training attendees.
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# Qutput Measure Definition Data Grantee Reports Record Data Here

16

Number and percent of
staff frained who take
additional courses on
prevention and control
of juvenile crime

Measure of staff involvement and interest in the
topic. This is a proxy for training quality based on
the idea that if fraining was helpful, staff may elect to
take additional training on the topic. Appropriate for
pragrams, such as police departments or courts that
use such staff or personnel. Report the number of
staff to take at least a second or follow-up training on
prevention and control of juvenile crime. Do not
include mandatory retraining or refresher courses.

A. Number of staff to take more training
B. Number of staff trained initially
C. Percent (A/B)

17

Number and percent of
sick days taken by law
enforcement staff or
court personnel

Measure of staff morale based on the idea that well-
trained staff is happier in their jobs and, on average,
less likely to take sick days. This is a proxy
measure. Appropriate for programs, such as police
departments or courts that use such staff or
personnel, whose staff have received at least some
training in crime prevention and control. Report the
cumulative number of sick days taken during the
reporting penod. Percent is the cumulative number
divided by the total number of possible werkdays
during the reporting period.

A. Number of sick days taken
. Number of workdays possible
C. Percent {(A/B)

o

18

Number and percent of
days law enforcement
staff or court personnel
are late to work

Measure of staff morale based on the idea that well-
trained staff are happier in their jobs and, on
average, more likely to amive for work on time. This
is a proxy measure, Appropriate for programs, such
as police departments or courts, whose staff have
received at least some training in crime prevention
and control. Report the cumulative number of late
amivals during the reporfing period. Percent is the
cumulative number divided by the total number of
possible workdays during the reporting period.

A. Number of days staff were late to work

m

. Number of workdays possible
C. Percent (AB)

19

Number and percent of
law enforcement staff or
court personnel rated
as improved by
supervisors

Measure of training benefit based on the idea that
properly trained staff will perform better in their jobs.
Appropriate for programs, such as police
departments or courts, whose staff have received at
least some training in crime prevention and control.
Report the raw number of law enforcement staff or
court personnel to receive either the highest possible
rating or an improved rating on the staff evaluations
with regard to their general performance. Ifthe
evaluation has a place to rate knowledge or
implementation of new concepts covered in the
trainings, that categery should be used in place of a
general performance category. Percentis the raw
number divided by the total number of such staff
evaluated during the reporting period.

A. Number of staff improved
. Number of staff
C. Percent (A/B)

m
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Qutput Measure

Number and percent of
law enforcement staff or
court personnel to leave
the office/unit

Definition

Measure of staff satisfaction based on the idea that
staff training can positively impact staff turnover.
This is a proxy measure. Appropriate for programs,
such as police departments or courts, whose staff
have received at least some training in crime
prevention and control. Report the raw number of
staff to leave the program during the reporting
period. Do not include staff that was promoted out of
the program. Percent is the raw number divided by
the staff positions in the staff pool. For example, if
10 law clerks from the district court were trained, the
total pool would be the total personnel serving the
district court.

Data Grantee Reports

A. Number of staff to leave the program
B. Total number of staff
C. Percent (A/B)

Record Data Here

21

Number of stafffyouth
conflicts

Measure of program operations. Based on the idea
that staff training can improve operation and reduce
conflict. Appropriate for programs, such as police
departments or courts, whose staff have received at
least some training in crime prevention and control.
Report the raw number of conflicts between staff and
youth recorded within the program. For example,
this may include conflicts that resultin youth
punishment or revocati
demerits.

1s or staff repri or

A. Number of stafffyouth conflicts

22

Number of staff
reprimands

Measure of program operations. Based on the idea
that well-trained staff will receive fewer reprimands.
Appropriate for programs, such as police
departments or courts, whose staff or personnel
have received at least some training in crime
prevention and control. Report the number of
reprimands recorded during the reporting period.
Reprimands include things like notes in staff files,
meetings with supervisors to discuss problematic
behaviors, and changes in duties based on
problematic performance.

A. Number of staff reprimands

23

Number of complaints
about staff filed by
youth

Measure of program operations. Based on the idea
that well-trained staff will receive fewer complaints.
Appropriate for programs such as police
departments er courts, whose staff or personnel
have received at least some training in crime
prevention and control. Report the number of
complaints recorded during the reporting period.
Include only formal complaints filed or for which the
filing process was started.

A. Number of complaints about staff filed by
youth

24

Number and percent of
policies based on a
public health approach
to crime control and
prevention

Measure of program quality based on the idea that
current research shows the value of public health
approaches to crime control and prevention.
Appropriate for any grantee under this purpose area.
Report the number of policies, rules, or regulations
that incorporate public health ideals and approaches.
Percent is the number of palicies, rules, or
regulations filed during the reporting period.

A. Number of policies that incorporate public
health approaches

B. Number of policies filed
C. Percent (ab)
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PURPOSE AREA: GUN COURTS

Output Measure

Grantees are required to select at least one Ou

Definition

ut measure for each Pro

ram Area selected.

Data Grantee Reports

Amount of JABG/Tribal | The amount of JABG/Tribal JADG funds in whole | A. Funds awarded to program for services
JADG funds awarded for | dollars that are awarded for System Improvement

system improvement during the reperting peried. Program records are

{Mandatory for System the preferred source.

Improvement only)

Record Data Here

Number and percent of
staff trained on gun court
procedures

Measure of system accountability based on the
idea that properly trained staff can provide better
service, Approprate for any grantee working with
or administering a gun court. Report the raw
number of staff to receive formal training on gun
court related topics. Percentis the raw number
divided by the total number of staff in the pool
from which these trained were selected. For
example, if 10 staff from a probation department
were trained, the total poal would be the staff from
the entire probation department.

A, Number of staff trained
B. Mumber of staff
C. Percent (A/B)

MNumber of hours of
training on gun court
procedures offered

Measure of system accountability based on the
idea that properly trained staff can provide better
service., Appropriate for any grantee working with
or administering a gun court. Report the raw
number of hours of training offered to staff during
the reporting period. Include in-house and
external training and any training medium as long
as it can be verified that the target staff were
aware of the training opportunity and were able to
avail themselves of it (e.g., the training was not
cost prohibitive or offered at a time that conflicted
with other necessary duties). Include training that
started during the reporting period even if it did
not conclude before the end of the reporting
period.

A. Number of hours of training offered

Number and percent of
arrests for gun offenses in
which a juvenile offender
is assessed for
participation in the gun
court

Measure of program operation level. Appropriate
for any gun court pregram or larger jurisdiction
thatincludes a gun court. Report the raw number
of amrests for any type of gun-related offense that
results in the juvenile offender being assessed for
participation in the gun court. Include face-to-face
assessments, review of records, or any other
process used to determine appropriateness for
gun court participation. The unit of measurement
is the case, not the individual youth. Percentis
the raw number divided by the total number of
arrests of juveniles for gun-related offenses.

A. Number of gun court assessments
B. Number of gun-related arrests of juveniles
C. Percent (A/B)

Number and percent of
families of youth charged
with gun offenses who are
assessed

Measure of program operation level. In part,
based on the idea that family participation has an
effect on youth outcomes. Appropriate for any gun
court program or larger jurisdiction that includes a
gun court. Report the raw number of families who
have at least one member (other than the
offender who is participating in the gun court)
assessed through the gun court.  Percent is the
raw number divided by the number of youth
involved in the gun court,

A. Number of families assessed
B. Number of youth enrolled in the gun courts
C. Percent (A/B)
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JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

Qutput Measure

Number of agencies
involved in the gun court

PURPOSE AREA: GUN COURTS

Definition

Measure of system accountability based on the
idea that specialty court success is based on
providing coordinated services. Appropriate for
any gun court program. Report the raw number of
agencies or groups with which the gun court {or
gun court lead agency) has a formal partnership
agreement. Such agreements can take the form
of a memorandum of understanding, formal
procedures for referrals between the agency and
the gun court, or any other document that outlines
how the agency will work with the gun court.

Data Grantee Reports

A. Number of agencies involved in the gun court

Record Data Here

Number of gun court slots

Measure of program scope. Appropriate for any
gun court program. Report the number of youth
that can participate in the gun court
simultaneously.

A, Number of gun court slots

Mumber of training
requests RECEIVED

This measure represents the number of training
requests received during the reporting period.
Requests can come from individuals or
organizations served.

A, Number of training requests received during
the reporting period.

Number of technical
assistance requests
RECEIVED

This measure represents the number of technical
assistance requests received during the reporting
period. Requests can come from individuals or
organizations served,

A Number of technical assistance requests
received during the reperting period

10

Number of program
materials developed
during the reporting period

This measure represents the number of program
materials that were developed during the
reporting period. Include only substantive
materials such as program overviews, client
warkbooks, lists of local service providers. Do not
include program advertisements or administrative
forms such as sign-in sheets or client tracking
forms. Count the number of pieces developed.
Program records are the preferred data source

A. Number of program materials developed

1"

Number of planning or
training events held during
the reporting period

This measure represents the number of planning
or training activities held during the reporting
period. Planning and training activities include
creation of task forces or inter-agency
committees, meetings held, needs assessments
undertaken, etc. Preferred data source is program
records.

A. Number of planning or training activities held
during the reporting peried

12

Number of people trained
during the reporting period

This measure represents the number of people
trained during the reporting period. The number is
the raw number of people receiving any formal
training relevant to the program or their position
as program staff. Include any training from any
source or medium received during the reporting
period as long as receipt of training can be
verified. Training does not have to have been
completed during the reporting period. Prefered
data source is program records.

A. Number of people trained
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# Qutput Measure Definition Data Grantee Reports Record Data Here
13 | Percent of those served Number and percent of programs served by TTA | A Number of programs served by TTA that
by training and technical | that reported implementing an evidence-based reported using an evidence-based program
assistance (TTA) who pragram / and or practice during or after the TTA. and / or practice.
reported implementing an | Evidence based programs and practices include | 5 Number of programs served by TTA
evidence based program | program models that have been shown, through
andfor practice during or | rigorous evaluation and replication, to be effective C. Percent “f programs served by TTA that
after the TTA. at preventing or reducing juvenile delinquency or report using an evidence-based program
related risk factors, such as substance use. and / or practice {A/B)
14 | Number of program This measure represents the number of cross- A. Number of programs policies changed during
policies changed, program or agency policies or procedures the reporting period
improved, or rescinded changed, improved, or rescinded during the B. Number of programs policies rescinded during
during the reporting period | reporting period. A policy is a plan or specific the reporting period
course of action that guides the general goals and
directives of programs and/or agencies. Include
polices that are relevant to the topic area of the
program or that affect program operations.
Preferred data source is program records.
15 | Percent of people This measure represents the number of people A. Number of people exhibiting an increase in
exhibiting an increased who exhibit an increased knowledge of the knowdedge post-training.
knowledge of the program | program area after participating in training. Use of | B Number of people trained during the reporting
area during the reporting | pre and posttests is preferred. period.
erod C. Percent of people trained who exhibited
increased knowledge (A/B)

16 | Percent of organizations | The number and percent of organizations A. The number of organizations reporting
reporting improvements in | reporting improvements in operations as a result improvements in operations as a result of TTA
operations based on of TTA one to six months post-service ane to six months post-service
training and technical B. The total number of organizations served by
assistance (TTA). TTA during the reporting period

C. Percent of organizations reporting
improvements (A/B)

17 | Time in days from arrest | Measure of program efficiency. Appropriate for A. Number of days from arrest to enroliment
to enroliment in the gun any gun court program. Report the raw number of
court calendar days from the arrest of a juvenile

offender to histher first participation in the gun
court. For example, this might be the youthfamily
signing consent to participate, engaging in a gun
court assessment, or a meeting between the
family and the gun court staff to explain the
requirements of the gun court.

18 | Mumber of treatment Measure of program quality based on the idea A. Number of clinical treatment slots
(clinical) slots available to | that for a specialty court to be effective, it has to
the gun court have adequate ability to refer youth to needed

services. Appropriate for any gun court. Report
the number of clinical treatment slots to which the
gun court can refer youth. For example, if the
court is able to refer 10 youth to residential drug
treatment, 15 youth to outpatient mental health
services, and 30 youth for physical examinations
at any one time, the program would report having
55 slots.
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JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

# Qutput Measure

19 | Number oftypes of
treatment {clinical) offered
through the gun court

PURPOSE AREA: GUN COURTS

Definition

Measure of program quality based on the idea
that for a specialty court to be effective, it has to
have adequate ability to refer youth to needed
services. Appropriate for any gun court. Report
the number of different types of clinical treatment
to which the gun court can refer youth. Include
treatment types for which there are an agreement
or history of refemal, not treatment types that the
court can refer to if a need arises. Clinical
treatment includes services provided by a
licensed professional such as a medical doctor,
psychologist, licensed social worker, certified
family counselor, or certified addictions specialist.

Data Grantee Reports

A. Number of types of clinical treatment available

Record Data Here

20 | Mumber of service (non-
clinical) slots available to
the gun court

Measure of program quality based on the idea
that for a specialty court to be effective, it has to
have adequate ability to refer youth to needed
services. Appropriate for any gun court. Report
the number of non-clinical service slots to which
the gun court can refer youth. Fer example, if the
court is able to refer 10 youth to life skills training,
15 youth to vocational training, and 30 youth for
GED classes, the program would report having 55
slots.

A Number of non-clinical service slots

21 Number of types of
semvice offered through
the gun court

Measure of program quality based on the idea
that for a specialty court to be effective, it has to
have adequate ability to refer youth to needed
services. Appropriate for any gun court. Report
the number of different types of non-clinical
services to which the gun court can refer youth.
Include service types, for which there is an
agreement or history of referral, not service types
that the court can refer to if a need arises. For
example, services may include transportation,
food vouchers, housing assistance, help getting
back into schoal.

A. Number of types of non-clinical services

22 | Number and percent of
eligible youth to enter the
gun court

Measure of system accountability based on the
idea that the system has a responsibility to serve
as many eligible youth as possible. Appropriate
for any gun court or larger jurisdiction that
includes a gun court. Report the raw number of
juveniles who actually become enrclled in the gun
court. Enreliment may include things like signing
a participation agreement, assignment of a gun
court case specialist, or appearing before a gun
court judge. Percentis the raw number divided by
the number of juveniles who meet minimal gun
court eligibility. For example, if eligibility is based
an the commission of a certain group of crimes
and 100 youth commit at least one of those
crimes, and the gun court enrolls 30 people, the
percent would be 30.

A. Number of youth enrolled
B. Number of youth eligible
C. Percent (A/B)
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PURPOSE AREA: GUN COURTS

# Qutput Measure Definition Data Grantee Reports Record Data Here

23

Number of judicial
contacts per youth per
manth

Measure of system accountability based on the
idea that specialty courts require skrict monitoring
of their participants. Appropriate for any gun
court. Report the average number of judicial
contacts with gun court paricipants per month.
Specifically, take the number of judicial contacts
with gun court youth in a 1-month peried. Divide
that number by the number of youth enrolled
during any part of that month.

A. Number of judicial contacts with youth
B. Number of youth enrolled in the gun court
C. Number of contacts per youth (A/B)

24

Number of hours of
treatment received per
youth participating in the
gun court

Measure of system accountability based on the
idea that specialty courts result in higher levels of
treatment receipt than do traditional courts,
Appropniate for any gun court. Report the
average number of clinical freatment hours
received per youth per month. Specifically, take
the number of clinical treatment hours that gun
court youth receive in a 1-month period. Divide
that number by the number of youth enrolled
during any part of that month in clinical treatment,
which include services provided by a licensed

p ional such as a medical doctor,
psychologist, licensed social worker, cerified
family counseler, or certified addictions specialist.

A Average number of hours of clinical treatment
received

B. Number of youth enrolled in the gun court
C. Number of clinical hours per youth (A/B)

25

Senvice intensity

Measure of system accountability based on the
idea that specialty courts result in higher levels of
service receipt than do traditional courts.
Appropriate for any specialty court {e.g. gun court
or drug court). Report the average number of
days a non-clinical service was received by
number of days enrolled in specialty court across
youth. Forexample, services may include
transportation, food vouchers, housing
assistance, or help getting back into school

A. Average number of days of service per youth
while enrolled

B. Average number of days youth are enrolled
C. Percent (A/B)

26

Number and percent of
families of participants to
actually participate in at
least one recommended
sewvice (not including
court appearances)

Measure of client accountability. Appropriate for
any gun court program. Report the raw number of
families with a member enolled in the gun court

to participate in at least one gun court service or
freatment. Do not include appearances by family
members at court dates or family members who
solely drop youth off for their gun court
requirements. Percentis the raw number divided
by the total number of families that have a
member enrolled in the gun court.

A Number of families to participate
B. Number of families with a youth enrolled
C. Percent (A/B)

27

Average number of
different services and
treatments received by
youth gun court
participants

Measure of system accountability. Appropriate for
any gun court. Report the average number of
different types of service or clinical treatment
received by gun court participants. For example, if
a participant received outpatient mental health
treatment, transportation services, and literacy
counseling, that would count as three senvices.
But, for example, if a participant received medical
treatment from two different providers or on two
different occasions that would count as one
treatment unless the treatment was for different
conditions {e.g., a broken leg and a pregnancy).

A. Average number of types of service received
per client
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28

OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION

JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

Qutput Measure

Number of days of youth
enrollment in the gun court

PURPOSE AREA: GUN COURTS

Definition

Measure of youth accountability. Appropriate for
any gun court. Report the average number of
calendar days that youth enrall in the gun court,
Enroliment includes things like signing a
participation agreement, assignment of a gun
court case specialist, or appearing before a gun
court judge. Include active enrcllment, not days
on court rolls but where youth cannet be located
or are otherwise non-participants (e.g., have
moved out of the jurisdiction, but the paperwork to
close the case has not been processed).

Data Grantee Reports

A. Average number of days of court enrollment
per youth

Record Data Here

29

Number and percent of
youth to successfully
complete
treatment/services
referred to as part of the
gun court

Measure of program quality based on the idea
that well-operated gun courts with appropriate
resources will have higher rates of
treatment/service completion than would poor-
quality programs. Appropriate for any gun court.
Report the raw number of youth that successfully
complete all of the treatment and service
programs that they enter as part of the gun court.
Percent is the raw number divided by the total
number of youth to enter at least one service or
treatment through the gun court.

A, Number of youth to successfully complete
their treatment/service requirements

B. Number of youth enrolled in treatment/service
C. Percent (A/B)

30

Number and percent of
youth to successfully
complete their gun court
requirements

"Measure of program quality based on the idea
that well-operated gun courts with appropriate
resources will have higher rates of completion
than would poor-quality programs. Appropriate
for any gun court. Report the raw number of
youth that successfully complete all of their gun
court requirements (service, treatment, and legal).
Percent is the raw number divided by the total
number of youth to enrall in the gun court.
Enroliment includes things like signing a
participation agreement, assignment of a gun
court case specialist, or appearing before a gun
court judge. *

A Number of youth to successfully complete
their gun court requirements

B. Number of youth to exit the gun court
C. Percent (A/B)

AN

Cost savings per case

Measure of program efficiency. Appropnate for
any gun court. Report the average cost in dollars
to adjudicate a youth through the gun court
subtracted from the average cost for adjudication
of equivalent cases by the regular court.

A. Average cost per gun court case

B. Average cost per equivalent non-gun court
case

C. Cost savings (B-A)

32

Number and percent of
court appearances missed
by gun court participants

Measure of youth accountability. Appropriate for
any gun court. Report the raw number of court
appearances missed by gun court participants.
Percent is the raw number divided by the total
number of court appearances scheduled.

A. Number of missed court appearances
B. Number of appointments
C. Percent (a/b)

3

Number and percent of
gun court participants for
whom a bench warrant is
issted

Measure of system accountability. Appropriate for
any gun court, Report the raw number of gun
court participants to be issued a bench warrant.
Percent is the raw number divided by the number
of gun court participants enrclled during any part
of the reporting period.

A. Number of participants issued a bench
warrant

B. Number of participants
C. Percent (A/B)

OJJDP Juvenile Accountability Block Grant Program (JABG) Performance Measures

50

National Center for State Courts

191



Pima County Juvenile Court Operational Review Final Report

OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: DRUG COURTS

Grantees are required to select at least one Output measure for each Program Area selected.

Output Measure

Amount of JABGITribal
JADG funds awarded for
system improvement
{Mandatory for System
Improvement only)

Definition

The amount of JABG/Tribal JADG funds in whole
dollars that are awarded for System Improvement
during the reperting period. Program records are the
preferred source.

A

Data Grantee Reports

Funds awarded to program for
services

Record Data Here

Number and percent of
staff trained on drug court
procedures

Measure of system accountability based on the idea
that properly trained staff can provide better service.
Appropriate for any grantee working with or
administering a drug court. Report the raw number of
staff to receive formal training on drug court related
topics. Percent is the raw number divided by the total
number of staff in the pool from which those trained
were selected. For example, if 10 staff from a
probation department were trained, the total pool
would be the staff from the entire probation
department.

A
B.
. Percent (A/B)

Number of staff trained
Number of staff

MNumber of hours of
training en drug court
procedures offered

Measure of system accountability based on the idea
that properly trained staff can provide better service.
Appropriate for any grantee working with or
administering a drug court. Report the raw number of
hours of training offered to staff during the reporting
period. Include in-house and extemal training and
any training medium as long as it can be verified that
the target staff were aware of the training opportunity
and were able to avail themselves of it (e.g., the
training was not cost prohibitive or offered at a time
that conflicted with other necessary duties). Include
training that started during the reporting period even if
it did not conclude before the end of the reporting
period.

A

Number of hours of training offered

Number and percent of
youth charged with drug
offenses, who are
assessed for participation
in the drug court

Measure of program operation level. Appropriate for
any drug court program, or larger jurisdiction that
includes a drug court. Report the raw number of
arrests for any type of drug-related offense that
results in the juvenile offender being assessed for
participation in the drug court. Include face-to-face
assessments, review of records, or any other process
used to determine appropriateness for drug court
participation. The unit of measurement is the case,
not the individual youth. Percent is the raw number
divided by the total number of arrests of juveniles for
drug-related offenses.

A
B.

Number of drug court assessments

Number of drug-related amests of
juveniles

. Percent (A/B)

Number and percent of
families of youth charged
with drug offenses, who
are assessed for
participation in the drug
court

Measure of program operation level. In part, based
on the idea that family participation has an effect on
youth outcomes. Appropriate for any drug court
program, or larger jurisdiction that includes a drug
court. Report the raw number of families who have at
least one member (other than the offender who is
participating in the drug court) assessed through the
drug court. Percent is the raw number divided by the
number of youth involved in the drug court.

A
. Number of youth enrolled in the drug

Number of families assessed

court

. Percent (A/B)

OJJDP Juvenile Accountability Block Grant Program (JABG) Performance Measures

5

National Center for State Courts

192



Pima County Juvenile Court Operational Review Final Report

OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: DRUG COURTS

# Qutput Measure Definition Data Grantee Reports Record Data Here

Number of agencies
invelved in the drug court

Measure of system accountability based on the idea
that specialty court success is based on providing
coordinated services. Appropriate for any drug court
program. Report the raw number of agencies or
groups with which the drug court {or drug court lead
agency) has a formal partnership agreement. Such
agreements can take the form of a memerandum of
understanding, formal procedures for referrals
between the agency and the drug court, or any other
document that outlines how the agency will work with
the drug court.

A. Number of agencies enrolled in the
drug court

Number of drug court slots

Measure of program scope. Appropriate for any drug
court program. Report the number of youth that can
participate in the drug court simultaneously.

A. Mumber of drug court slots

Time in days from arrest to
enrollment in the drug
court

Measure of program efficiency. Appropriate for any
drug court program. Report the raw number of
calendar days from the amest of a juvenile offender to
histher first participation in the drug court. For
example, this might be the youth/family signing a
consent to participate, engaging in a drug court
assessment, or a meeting between the family and the
drug court staff to explain the requirements of the
drug court.

A. Number of days from arrest to
enroliment in the drug court

Number of training
requests RECEIVED

This measure represents the number of fraining
requests received during the reporting period.
Requests can come from individuals or organizations
senved,

A Mumber of training requests received
during the reperting period.

10

Number of technical
assistance requests
RECEIVED

This measure represents the number of technical
assistance requests received during the reporting
period. Requests can come from individuals or
organizations served.

A. Mumber of technical assistance
requests received during the reporting
period

"

Number of program
materials developed during
the reporting peried

This measure represents the number of program
materials that were developed during the reporting
peried. Include only substantive materials such as
program overviews, client workbooks, lists of local
semvice providers. Do not include program

dverti its or administrative forms such as sign-
in sheets or client tracking forms. Count the number
of pieces developed. Program records are the
prefered data source

A. Mumber of program materials
developed

12

Mumber of planning or
training events held during
the reporting period

This measure represents the number of planning or
training activities held during the reporting period.
Planning and training activities include creation of
task forces or inter-agency committees, meetings
held, needs assessments undertaken, etc. Prefered
data source is program records.

A. Mumber of planning or training
activities held during the reparting
period
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OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION

JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

Qutput Measure

Number of people trained
during the reporting period

PURPOSE AREA: DRUG COURTS

Definition

This measure represents the number of people
trained during the reporting peried. The number is the
raw number of people receiving any formal training
relevant to the program or their position as program
staff. Include any training from any source or medium
received during the reporting period as long as
receipt of training can be verified. Training does not
have to have been completed during the reporting
period. Preferred data source is program records.

Data Grantee Reports

A. Number of people trained

Record Data Here

14

Percent of these served by
training and technical
assistance (TTA) who
reported implementing an
evidence based program
andfor practice during or
after the TTA.

Number and percent of programs served by TTA that
reported implementing an evidence-based program
andfor practice during or after the TTA. Evidence
based programs and practices include program
models that have been shown, through rigorous
evaluation and replication, to be effective at
preventing or reducing juvenile delinquency or related
risk factors, such as substance use.

A Mumber of programs served by TTA
that reported using an evidence-
based program and / or practice.

B. Mumber of programs served by TTA.

C. Percent of programs served by TTA
that report using an evidence-based
program and/or practice (A/B)
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Grantees are required to select at least one Outcome measure for each Program Area selected.
# Outcome Measure Definition Data Grantee Reports Record Data Here

15 | Percent of people exhibiting
anincreased knowledge of
the program area during
the reporting period

This measure represents the number of paople who
exhibit an increased knowledge of the program area
after participating in training. Use of pre and posttests is
preferred.

A. Mumber of people exhibiting an
increase in knowledge post-training.

B. Mumber of people trained during the
reporting period.

C. Percent of people trained who
exhibited increased knowledge (A/B)

16 | Number of program policies
changed, improved, or
rescinded during the
reporting period

This measure represents the number of cross-program
or agency policies or procedures changed, improved, or
rescinded during the reporting period. A policy is a plan
or specific course of action that guides the general
goals and directives of programs andfor agencies.
Include polices that are relevant to the topic area of the
program or that affect program operations. Preferred
data source is program records.

A. Mumber of programs pelicies changed
duning the reporting period

B. Number of programs policies rescinded
during the reporting period

17 | Percent of organizations
reporting improvements in
operations based on
training and technical
assistance (TTA).

The number and percent of organizations reporting
improvements in operations as a result of TTA one to
six months post-service.

A. The number of organizations reporting
improvements in operations based on
training and technical assistance during
the reporting period.

B. Mumber of organizations served by
TTA during the reporting period.

C. (AB)

18 | Number of clinical
treatment slots available to
the drug court

Measure of program quality based on the idea that for a
specialty court to be effective, it has to have adequate
ability to refer youth to needed services. Appropriate
for any drug court. Repert the number of clinical
treatment slots to which the drug court can refer youth.
For example, if the court is able to refer 10 youth to
residential drug treatment, 15 youth to outpatient
mental health services, and 30 youth for physical
examinations at any one time, the program would
report having 55 slots.

A. Number of clinical freatment slots

19 | Number of types of
treatment (clinical) offered
through the drug court

Measure of program quality based on the idea that for a
specialty court to be effective, it has to have adequate
ability to refer youth to needed services. Appropriate
for any drug court. Report the number of different types
of clinical treatment to which the drug court can refer
youth. Include treatment a type for which there is an
agreement or history of referral, not treatment types
that the court can refer to if a need arises. Clinical
treatment includes services provided by a licensed
professional such as a medical doctor, psychologist,
licensed social worker, certified family counselor, or
certified addictions specialist.

A Mumber of types of clinical treatment
available

20 | Number of service (non-
clinical) slots offered
through the drug court

Measure of program quality based on the idea that for a
specialty court to be effective, it has to have adequate
ability to refer youth to needed services. Appropriate
for any drug court. Report the number of non-clinical
senvice slots, to which the drug court can refer youth.
For example, if the court is able to refer 10 youth to life
skills training, 15 youth to vocational training, and 30
youth for GED classes, the program would report
having 55 slots.

A Mumber of non-clinical service slots
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PURPOSE AREA: DRUG COURTS

# Outcome Measure Definition Data Grantee Reports Record Data Here

21 | Number of types of non-
clinical service offered
through the drug court

Measure of program quality based on the idea that for a
specialty court to be effective, it has to have adequate
ability to refer youth to needed services. Appropriate
for any drug court. Report the number of different types
of non-clinical services to which the drug court can refer
youth. Include service types for which there is an
agreement or history of referral, not service types that
the court can refer to if a need arises. For example,
services may include transportation, food vouchers,
housing assistance, or help getting back into school.

A.

Number oftypes of non-clinical
Sernvices

22 | Frequency of drug testing

Measure of system accountability based on the idea
that drug testing is a tool available to drug courts and
can affect youth outcomes and system responses to
youth. Report the ratio of number of drugs tests given
by the number of days participating in the drug court.
For example, if the drug court offered 500 tests and
served 30 youth who averaged 120 days of drug court
parficipation, the result would be an average of 17 tests
per youth (500/30) or one test per youth every 7 days
(120017).

A,
. Mumber of drug court participants
. Bwerage number of days of dug court

Number of drug tests given

participation per youth

. Frequency (C/{A/B)

23 | Number and percent of
eligible youth to enter the
drug court

Measure of system accountability based on the idea
that the system has a responsibility to serve as many
eligible youth as possible. Appropriate for any drug
court or larger jurisdiction that includes a drug court.
Report the raw number of juveniles who actually
become enrolled in the drug court. Enrcliment may
include things like signing a participation agreement,
assignment of a drug court case specialist, or
appearing before a drug court judge. Percentis the
raw number divided by the number of juveniles who
meet minimal drug court eligibility. For example, if
eligibility is based on the commission of a certain group
of crimes and 100 youth commit at least one of those
crimes, and the drug court enrolls 30 people, the
percent would be 30 percent.

A
. Number of youth eligible
. Percent (AB)

Number of youth enrolled

24 | Number of judicial contacts
per youth participating in
the drug court

Measure of system accountability based on the idea
that specialty courts require strict monitoring of their
participants. Appropriate for any drug court. Repert
the average number of judicial contacts with drug court
participants per month. Specifically, take the number of
judicial contacts with drug court youth in a 1-month
period. Divide that number by the number of youth
enrolled during any part of that month.

A
. Number of youth enrolled in the drug

Number of judicial contacts with youth

court

. Mumber of contacts per youth (A/B)

25 | Number of hours of
treatment received per
youth participating in the
drug court

Measure of system accountability based on the idea
that specialty courts result in higher levels of treatment
receipt than do traditional courts. Appropriate for any
drug court. Report the average number of clinical
treatment hours received per youth per month.
Specifically, take the number of clinical treatment hours
that drug court youth receive in a 1-month period.
Divide that number by the number of youth enrolled
during any part of that month. Clinical treatment
includes services provided by a licensed professional
such as a medical doctor, psychologist, licensed social
worker, certified family counselor, or certified addictions
specialist.

A.

B.

Number of hours of clinical treatment
received

Number of youth enrolled in the drug
court

. Number of clinical hours per youth

(AB)
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# Outcome Measure Definition Data Grantee Reports Record Data Here

26

Number and percent of
youth to test positive for
drug use

Measure of youth accountability. Appropriate for any
drug court. Report the raw number of youth to receive
at least one positive drug test result. Percent is the raw
number divided by the total number of youth tested.

A.
B.
C.

Number of youth to test positive
Number of youth enrelled
Percent (ARB)

27

Semvice intensity

Measure of system accountability based on the idea
that specialty courts result in higher levels of service
receipt than do traditional courts. Appropriate for any
specialty court (e.g. gun court or drug court). Report
the average number of days a non-clinical service was
received by number of days enrolled in specialty court
across youth. For example, services may include
transportation, food vouchers, housing assistance, or
help getting back into school

A

B.

Average number of days of service per
youth while enrolled

Average number of days youth are
enrolled

. Percent (AB)

28

Number of families of
participants to actually
participate in at least one
recommended service (not
including court
appearances)

Measure of client accountability. Appropriate for any
drug court program. Report the raw number of families
with a member enrolled in the drug court to participate
in at least one drug court service or treatment. Do not
include appearances by family members at court dates
or family members who solely drop youth off for their
drug court requirements. Percent is the raw number
divided by the total number of families that have a
member enrolled in the drug court.

. Number of families to participate
. Number of families with a youth

enrolled

. Percent (AB)

29

Average number of
different services received
by youth drug court
participants

Measure of system accountability. Appropriate for any
drug court. Report the average number of different
types of services or clinical treatment received by drug
court participants. For example, if a participant
received outpatient mental health treatment,
transportation services, and literacy counseling, that
would count as three services. But if, for example, a
participant received medical treatment from two
different providers or on two different occasions that
would count as one treatment unless the treatment was
for different conditions (e.g., a broken leg and a
pregnancy).

. Average number of types of services

received per client

30

Number of days of youth
enrollment in the drug court

Measure of youth accountability. Appropriate for any
drug court. Report the average number of calendar
days that youth paicipate in the drug court.
Enroliment includes things like signing a participation
agreement, assignment of a drug court case specialist,
or appearing before a drug court judge. Include active
enroliment, not days a youth appears on case rolls but
cannot be located or is otherwise a non-participant
(e.g., the case is closed but the paper work has not yet
been processed).

A

Average number of days of court
participation per youth
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OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION

Outcome Measure

Number and percent of
youth to successfully
complete
treatment/services referred
to as part of the drug court

JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: DRUG COURTS

Definition

Measure of program quality based on the idea that well-
operated drug courts with appropriate resources will
have higher rates of treatment/service completion than
would poor-quality programs. Appropriate for any drug
court. Report the raw number of youth that
successfully complete all of the treatment and service
programs that they enter as part of the drug court.
Percent is the raw number divided by the tetal number
of youth to enter at least one service or treatment
through the drug court.

Data Grantee Reports

A. Number of youth to successfully
complete their treatment/services
requirements

B. Mumber of youth enrclled in
treatment/services

C. Percent (AB)

Record Data Here

32

Number and percent of
youth to successfully
complete their drug court
requirements

Measure of program quality based on the idea that well-
operated drug courts with appropriate resources will
have higher rates of completion than would poor quality
programs. Appropriate for any drug court. Report the
raw number of youth that successfully complete all of
their drug court requirements (service, treatment, and
legal). Percent is the raw number divided by the total
number of youth to enroll in the drug court. Enrollment
includes things like signing a participation agreement,
assignment of a drug court case specialist, or
appearing before a drug court judge.

A. Number of youth to successfully
complete their drug court requirements

B. Mumber of youth enrolled in the drug
court

C. Percent (AB)

33

Cost savings per youth

Measure of program efficiency. Appropriate for any
drug court. Report the average costin dollars to
adjudicate a youth through the drug court subtracted
from the average cost for adjudication of cases by the
regular court,

A. Average cost per gun court case

B. Average cost per equivalent non-gun
court case

C. Cost savings (B-A)

34

Number and percent of
court appearances missed
by drug court participants

Measure of youth accountability. Appropriate for any
drug court. Report the raw number of court
appearances missed by drug court participants.
Percent is the raw number divided by the total number
of court appearances scheduled.

A. Mumber of missed court appearances
B. Mumber of court appearances schedule
C. Percent (AB)

3%

Number and percent of
drug court participants for
whom a bench warrant is
issued

Measure of system accountability. Appropriate for any
drug court. Report the raw number of drug court
parficipants to be issued a bench warrant. Percent is
the raw number divided by the number of drug court
participants enrolled during any part of the reporting
period.

A. Mumber of participants issued a bench
warrant

B. Mumber of participants
C. Percent (AB)
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JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

Qutput Measure

Amount of JABG/Tribal
JADG funds awarded for
system improvement
{Mandatory for System
Improvement Only)

PURPOSE AREA: JUVENILE RECORDS

Grantees are required to select at least one Ou

Definition

The amount of JABG/Tribal JADG funds in whole dollars
that are awarded for System Improvement during the
reporting period. Program records are the preferred
SOUrce.

ut measure for each Pro

ram Area selected.

Data Grantee Reports

A. Funds awarded to program for services

Record Data Here

MNumber and percent of
units of local government
(ULG) or tribal equivalent
that have automated data
systems

Determine level of automated data system. Most
appropriate for State, county-level grantees, Tribal, or
regional grantees or grantees that encompass more
than ene ULG or tribal equivalent. Report the raw
number of ULGs or tribal equivalent that have at least
partial automation of their juvenile justice data systems.
This could include things like electronic youth
assessment processes that do not require hardcopies,
electronic data request procedures, centralized
databases that multiple systems can access, electronic
consent forms that once completed automatically allow
data access to the specified person(s). Percent is the
raw number divided by the total number of ULGs or
tribal equivalent under the grantee.

A. Mumber of ULGs with automation
B. Mumber of ULGs
C. Percent (A/B)

Number and percent of
cases that are in the
automated systems

Determine the scope of the automation, Most
appropriate for grantees that have some level of
automation of the juvenile justice records. Report the
raw number of justice cases (not individual youth) that
have at least some information entered into the data
system. This includes things like locater information,
screening or assessment data, case management
information, probation meeting summaries, or results of
drug tests. Percent is the raw number divided by the
total number of cases opened or handled by the
grantee.

A. Mumber of cases with automated
information

m

. Number of cases total
C. Percent (AB)

MNumber and percent of
data elements that are
automated

Determine the efficiency of the system. Appropnate for
grantees that have at least partial data automation.
Report the raw number of data elements in the system.
Percent is the raw number divided by the number of
data elements that exist. For example, each vanable
could be one of the responses to assessment questions,
the responses on forms required for a cases record
(e.g., notations about probation or case management
meetings), information about treatment, information
about the arresting cime, justice charges, judicial
status, and sewvice referrals, and youth and family
locator information.

A. Mumber of vaniables in system

m

. Mumber of variables total
C. Percent (AB)

Number and percent of
staff trained to use the
automated systems

Determine system accountability based on the idea that
for the system to be useful, staff must be trained to use
it. Appropriate for grantees with at least partially
automated systems. Report the raw number of staff that
have received any amount of formal training about the
automated systems. Training can be in any format or
medium as long as its receipt can be verified. Training
can be from any source as long as it was at least
facilitated by the JABG/Tribal JADG funds. Percentis
the raw number divided by the total number of grantee
staff.

A, Mumber of staff strained
B. Mumber of staff
C. Percent (A/B)
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JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: JUVENILE RECORDS

# Qutput Measure Definition Data Grantee Reports Record Data Here

6 Number of hours of Determine system accountability based on the idea that | A. Number of hours of training offered
training provided on the for the system to be useful, staff must be trained to use
automated systems it. Appropriate for grantees with at least partially

automated systems. Report the raw number of hours of
training provided. Training can be in any format or
medium as long as it can be verified that staff were
aware of the training and were able to avail themselves
of it {e.g., it was not cost prohibitive or offered at a time
that conflicted with other necessary duties). Training
can be from any source as long as it was at least
facilitated by the JABG/Tribal JADG funds.

7 Number of training This measure represents the number of training . Number of training requests received
requests RECEIVED requests received during the reporting period. Requests during the reporting period.

can come from individuals or organizations served.

8 Number of technical This measure represents the number of technical . Number of technical assistance requests
assistance requests assistance requests received duning the reporting received during the reporting period
RECEIVED period. Requests can come from individuals or

organizations served.

9 Number of program This measure represents the number of program . Mumber of program matenals developed
materials developed materials that were developed during the reporting
during the reporting period | period. Include enly substantive materials such as

pragram overviews, client workbooks, lists of local
service providers. Do not include program
advertisements or administrative forms such as sign-in
sheets or client tracking forms. Count the number of
pieces developed. Program records are the preferred
data source

10 | Number of planning or This measure represents the number of planning or A. Mumber of planning or training activities
training events held during | training activities held during the reporting period. held during the reporting period
the reporting period Planning and training activities include creation of task

forces or inter-agency committees, meetings held,
needs assessments undertaken, etc. Preferred data
source is program records.

11 | Number of people trained | This measure represents the number of people trained | A. Number of pecple trained
during the reporting period | during the reporting period. The number is the raw

number of people receiving any formal training relevant
to the program or their position as program staff, Include
any fraining from any source or medium received during
the reporting peried as long as receipt of training can be
verified. Training does not have to have been completed
during the reporting period. Preferred data source is
program records.

12 | Percent of those served Number and percent of programs served by TTA that A. Mumber of programs served by TTA that
by training and technical | reported implementing an evidence-based program / reported using an evidence-based program
assistance (TTA) who and or practice during or after the TTA. Evidence based and / or practice.
repofled implementing an | programs and practices incIL_Jdc program m:_:dcls that . Number of programs served by TTA
evidence based program | have been shown, through rigorous evaluation and
and/or practice during or | replication, to be effective at preventing or reducing » Percent of programs served by TTA that
after the TTA. juvenile delinquency or related risk factors, such as repoit using Sl evidence-based program

A and / or practice (A/B)
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Grantees are required to select at least one Outcome measure for each Program Area selected.
# Qutcome Measure Definition Data Grantee Reports Record Data Here

OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION

JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: JUVENILE RECORDS

13 | Number of program policies | This measure represents the number of cross- | A. Number of programs policies changed during
changed, improved, or program or agency policies or procedures the reporting period
rcscin_dcd du_ring the chang_cd, improvcd, or rc;cindcd during th_e B. Number of programs policies rescinded during
reporting period reporting period. A policy is a plan or specific the reporting period
course of action that guides the general goals
and directives of programs and/or agencies.
Include polices that are relevant to the topic
area of the program or that affect program
operations. Preferred data source is program
records.
14 | Percent of people exhibiting | This measure represents the number of people | A. Number of people exhibiting an increase in
an increased knowledge of who exhibit an increased knowledge of the knowledge post-training.
the program area during the program area after participating in training. B. Number of people trained during the reporting
reporting period Use of pre and posttests is preferred. period.
C. Percent of people trained who exhibited
increased knowledge (A/B)

15 | Percent of organizations The number and percent of organizations A. The number of organizations reporting
reporting improvements in | reporting improvements in operations as a result improvements in operations as a result of TTA
operations based on training | of TTA one to six months post-service. one to six months post-service
and technical assistance B. The total number of organizations served by
(TTA). TTA during the reporting period

C. Percent of organizations reporting
improvements (A/B)

16 | Mumber and percent of case | Determine the level of operationalization ofthe | A. Mumber of completely automated cases
files that are completely automation. Appropriate for grantees with at B. Number of cases total
automated least partial data automation. Report the raw

number of case files (not individual youth) that C. Percent (AB)
are completely automated (i.e., all required data

about that case are entered in the automated

system and ready for use). Percent is the raw

number divided by the total number of cases

pracessed or handled by the grantee.

17 | Mumber and percent of staff | Measure of system accountability based onthe | A. Mumber of staff with access
with access to the idea that for the system to work, relevant staff B. Mumber of staff
automated system needs to be able to access the system.

Appropriate for grantees with at least partial C. Percent (AB)
data automation. Report the raw number of

staffthat can access the data system as

needed. Do notinclude people who do not have

passwords or system authorization or staff who

do not have the needed training or equipment to

access the data system. Percent is the raw

number divided by the total number of grantee

staff that would need data access to perform

their jobs.
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# Qutcome Measure

18 | Number and percent of
programs about which the
data are complete

PURPOSE AREA: JUVENILE RECORDS

Definition

Measure of operational scope. Most
appropriate for county-level grantees or
grantees that comprise more than one program
{e.g., more than one court unit, more than one
level of probation). Report the raw number of
programs about which all of their data has been
entered into the automated system. This
includes each of their clients and the full data
about each ofthose clients. Percent is the raw
number divided by the total number of grantee
programs.

Data Grantee Reports

A. Number of programs that are automated
B. Mumber of programs
C. Percent (A/B)

Record Data Here

19 | Number of complaints about
data accuracy (including
timeliness)

Measure of system quality. Appropriate for any
program that has at least partial automation.
Report the number of reports of data
inaccuracy. Include data change requests or
other changes to data made after they have
been made available to staff for use or
reporting. Do not include errors found during
the quality assurance process before the data
are available for staff use.

A. Number of complaints

20 | Time in hours from contact
to information being entered
into the system

Measure of system efficiency. Appropriate for
grantees with at least partial automation.
Report the average number of hours from
information being gathered to it being entered
into the automated system and ready for use.
Include data entry and guality control time. If
data are entered into the system as they are
being collected, the time required would be
zero.

A. Average number of hours from data collection
to complete automation

21 | Stafftime required for client
administration

Measure of system efficiency. Appropriate for
any grantee with at least partial automation.
Report the raw number of hours staff spend on
client administration per menth divided by the
number of hours of staff werk. For example,
entering client data, venfying school or justice
records, compiling assessment or screening
data, or tracking client referrals. Do not include
time spent in direct contact with client or ime
providing services or treatment. Time spent
arranging or scheduling service or treatment
should be counted.

A. Number of hours staff spend on administration
. Number of hours staff work
C. Percent of hours on administration (A/B)

m
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JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: JUVENILE RECORDS

# Qutcome Measure Definition Data Grantee Reports Record Data Here
22 | Percent of redundant Measure of system efficiency. Appropriate for A. Number of repeat assessments
assessmentsfintakes grantees with at least partial automation. B. Number of total assessments

performed Determine the average number of assessments
that clients receive as part of the program.
Report number of repeat assessments
administered to clients divided by the average
number of assessments clients must complete
as part of the program. Repeat assessments
include youth assessed on the same issues,
such as to determine level of drug use or for
personal locator information, mere than once in
a 90-day peried. It does not include intentional
periodic re-assessments for clinical reasons or
re-assessments conducted because of a
change in client circumstances. For example, if
a client had been d regarding treatment
and service needs by the pretrial unit before
adjudication, as well as by the probation officer
post adjudication and the two programs to which
the probation officer refers the youth, this youth
would have 75 percent redundancy in

C. Percent (AB)

assessment.

23 | Number and percent of Measure of system effectiveness. Appropriate | A. Number of repeat information requests
requests for missing for grantees with at least some level of B. MNumber of information requests
information about a youth or | automation. Repaort the raw number of repeat c. P tAR
case requests for information or requests for  Percent (AR)

additional detail in existing information. Also
include requests for client information that would
be expected to be in the automated system but
is missing. Percent is the raw number divided
by all requests for client information.

24 | Number and percent of Measure of system effectiveness. Appropriate | A. Number of repeat data submissions
datafinformation requests for grantees with at least partial automation. B. Number of data submissions
that must be submitted Report the raw number of times that the same

mare than once data must be submitted to the system. Includes C. Percent (AB)

data that are lost after submission, and data that
become unusable after submission or data that
must be resubmitted because of system
revisions or changes. Percent is the raw
number divided by the tetal number of data
submissions. Count batch submissions (e.g.,
routine submissions of a week's worth of client
assessments) as single submissions regardless
ofthe number of variables or cases included.
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PURPOSE AREA: JUVENILE RECORDS

# Qutcome Measure Definition Data Grantee Reports Record Data Here
25 | Number and percent of units | Measure of system accountability based onthe | A. Number of entities that have assessments to
with agreements to use idea that the use of a single form increases share
commen intake/assessment | system efficiency and reduces the burden on B. Number of entiies that use assessments data
forms clients. Appropriate for most grantees under

C. Percent (AB)

this purpose area. Report the number of
different entities that require youth assessments
and that have agreements to use the data from
the same assessment. Include both entities that
have formal agreements to this effect or those
who have a history of sharing their assessment
data. Percent is the raw number divided by the
number of entities that clients are in contact
with. If multiple groups share assessment data
among themselves but not with each other,
report the number that is the larger of the bwo as
the raw number.

26 | Mumber of data queries Measure of system use and a proxy for data A. Mumber of times data are accessed
usefulness. Appropriate for grantees with at
least partial automation. Repert the number of
separate times that authorized users access the
automated data. Do notinclude access for the

purpose of data entry.
27 | Number of different Measure of system accountability to staff. A. Mumber of standard reports possible
standard reports that are Appropriate for grantees with at least partial
programmed into the automation. Report the number of different
system standard reports that users can create with the

system. Standard reports are those that are
routinely required of users or are choices
programmed into a report menu offered to
users, Do not include custom reports that users
can create individually.
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Output Measure

Amount of JABG/Tribal
JADG funds awarded
for system improvement
{Mandatory for System
Improvement only)

PURPOSE AREA: INFORMATION SHARING

Grantees are required to select at least one Output measure for each Pro

Definition

The amount of JABGITribal JADG funds in whole
dollars that are ded for System Imp t
during the reporting period. Program records are the
preferred source.,

A

ram Area selected.

Data Grantee Reports

Funds awarded to program for services

Record Data Here

MNumber of partner
agencies

Measure of collaboration. Appropriate for any
grantee involved in at least one partnership. Report
the number of agencies that have formal partnership
agreements (e.g., memoranda of understanding,
contracts, or letters of agreement) with the grantee.

. Number of partner agencies

Number of data elements
shared among partner
agencies

Measure of collaboration. Appropriate for any
grantee with at least one partnership. Report the
number of different pieces of information that are
shared by the grantee and its partner agencies.
Different pieces of information might be each of the
responses to an assessment, case manager reports,
results of drug tests, or informed consent.

. Number of shared data elements

MNumber and percent of
youth about whom there
is a complete case file

Measure of system accountability. Appropriate for
grantees that require client information from outside
sources (e.g., school records, public health records)
under this purpose area. Report the raw number of
grantee case files (not individual youth) that are
complete (i.e., all required data about that case are in
the case file). Percent is the raw number divided by
the total number of case files that are active, and
processed or handled by the grantee.

m

. Mumber of complete case files
. Number of case files
. Percent (A/B)

Number and percent of
staff trained in information
sharing

Determine system accountability based on the idea
that for the process to be useful, staff must be trained
to use it. Appropriate for most grantees under this
purpose area. Report the raw number of staff that
have received any amount of formal training about
information sharing {include both general information
and agency specific information). Training can be in
any format or medium as long as its receipt can be
verified. Training can be from any source as long as
it was at least facilitated by the JABG/Tribal JADG
funds. Percent is the raw number divided by the total
number of grantee staff.

. Number of staff trained in information

sharing

. Number of staff total
. Percent (A/B)

Number of hours of
training provided about
the information sharing

Determine system accountability based on the idea
that for the process to be useful, staff must be trained
to use it. Appropriate for most grantees under this
purpose area. Report the raw number of hours of
training provided. Training can be in any format or
medium as long as it can be verified that staff were
aware of the training and were able to avail
themselves of it (e.g., it was not cost prohibitive or
offered at a time that conflicted with other necessary
duties). Training can be from any source as long as it
was at least facilitated by the JABG/Tribal JADG
funds.

A.

Number of hours of training offered

Number of training
requests RECEIVED

This measure represents the number of training
requests received during the reporting period.
Requests can come from individuals or organizations
served.

A.

Number of training requests received
during the reporting period.
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PURPOSE AREA: INFORMATION SHARING

# Qutput Measure Definition Data Grantee Reports Record Data Here

8 Number of technical This measure represents the number of technical A. Number of technical assistance requests
assistance requests assistance requests received during the reporting received during the reporting period
RECEIVED peried. Requests can come from individuals or

organizations served.

9 MNumber of program This measure represents the number of program A. Mumber of program materials developed
materials developed materials that were developed during the reporting
during the reporting period. Include only substantive materials such as
period program overviews, client workbooks, lists of local

service providers, Do not include program
adverisements or administrative forms such as sign-
in sheets or client tracking forms. Count the number
of pieces developed. Program records are the
preferred data source

10 | Number of planning or This measure represents the number of planning or [ A. Number of planning or training activities
training events held training activities held during the reporting period. held during the reporting period
during the reporting Planning and training activities include creation of
period task forces or inter-agency committees, meelings

held, needs assessments undertaken, ete. Preferred
data source is program records.

11 | Number of people trained | This measure represents the number of people A. Mumber of people trained
during the reporting trained during the reporting period. The number is the
period raw number of people receiving any formal training

relevant to the program or their position as program
staff. Include any training from any seurce or medium
received during the reperting period as long as receipt
of training can be verified. Training does not have to
have been completed during the reporting period.
Preferred data source is program records.

12 | Percentofthose served | Number and percent of programs served by TTA that | A. Number of programs served by TTA that
by training and technical | reported implementing an evidence-based program / reported using an evidence-based
assistance (TTA) who and or practice during or after the TTA. Evidence program and / or practice.
reported implementing an | based programs and practices include program B. Number of programs served by TTA
evidence based program | models that have been shown, through rigorous C. Percent of dby TTA that
andor practice during or | evaluation and replication, to be effective at - TeICent oTprograms served by
after the TTA. preventing or reducing juvenile delinguency or related report using i ovidence-based program

risk factors, such as substance use. and/ or practice (AB)
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OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION

JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: INFORMATION SHARING

13 | Percent of people This measure represents the number of people A. Number of people exhibiting an increase
exhibiting an increased who exhibit an increased knowledge of the in knowledge post-training.
knowledge of the program | program area after participating in training. Use of | 5 number of people trained during the
area during the reporting pre and posttests is preferred. reporting period.

Barioil C. Percent of people trained who exhibited
increased knowledge (A/B)

14 | Number of program policies | This measure represents the number of cross- A, Number of programs policies changed
changed, improved, or program or agency policies or procedures during the reporting period
rescinded during the changed, improved, or rescinded during the B. Number of programs policies rescinded
reporting period reporting period. A policy is a plan or specific during the reporting period

course of action that guides the general goals and
directives of programs andfor agencies. Include
polices that are relevant to the topic area of the
program or that affect program operations.
Preferred data source is program records,

15 | Percent of organizations The number and percent of organizations reperting [ A. The number of organizations reporting
reporting improvements in | improvements in operations as a result of TTA one improvements in operations as a result of
operations based on to six months post-service. TTA one to six months post-service
training and technical B. The total number of organizations served
assistance (TTA). by TTA during the reporting period

C. Percent of organizations reporting
improvements (A/B)
Number of interagency Proxy for system usefulness. Appropriate for A. Number of interagency information
information requests grantees with operational information sharing requests
16 programs. Repert the number of requests for

information both to the grantees agency from staff

at partner agencies or from the grantees agency to

staff at partner agencies.

17 | Average time in hours from | Measure of system efficiency. Appropriate for A. MNumber of hours from request receipt to
information request to grantees with operational information sharing request fulfilled
information receipt programs. Report the number of hours from the

time interagency information is requested to the
time it is received by the requestor. Include time
forinitial data receipt as well as any additional time
for follow-up requests based on missing, unusable,
or confusing data.

18 | Number and percent of Measure of system accountability. Appropriate for | A. Number of redundantly referred youth
youth that are referred for | grantees with operational information sharing B. Number ofyouth
similar services through programs. Report the raw number of youth who
different agencies or staff | receive redundant refemrals (i e., referrals for the L. :Rercent (AF)

(i.e., redundant referrals) same type of service or treatment from multiple
sources or from the same agency as part of the
same case). Do not include referrals for cause
(e.0., a new problem arises, a new provider must
be found, or the problem reoccurs). Percent is the
raw number divided by the number of youth served
by the grantee.
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OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION

JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

Qutcome Measure

Number and percent of
youth on waiting lists for
treatment or service

PURPOSE AREA: INFORMATION SHARING

Definition

Measure of system accountability. Appropriate for
grantees with operational information sharing
pragrams. Report the raw number of youth put on
a waiting list for treatment or service at any point in
their process through the system and for any
length of time. Percent is the raw number divided
by the total number of clients handled or
processed by the grantee.

Data Grantee Reports

A. Number of youth put on a waiting list
B. Mumber of youth
C. Percent (A/B)

Record Data Here

20

Number and percent of
days youth spend on
waiting lists for treatment or
service

Measure of system accountability. Appropriate for
grantees with operational infermation sharing
programs. Report the cumulative number of
calendar days any client is on a waiting list for
service or treatment. Percent is the cumulative
number of calendar days divided by the total
number of days that clients were served by, or the
responsibility of, the grantee.

A. Number of days clients are on waiting
lists

B. Mumber of days clients served by the
grantee

C. Percent (A/B)

21

Number and percent of
youth who cannot receive
identified services (e.g.,
slots full, service not
provided locally)

Measure of system accountability. Appropriate for
grantees with operational information sharing
programs. Report the raw number of youth who
for any reason do not receive the service or
treatment indicated as needed by their
assessment. Percent is the raw number divided
by the number of clients served by, or the
responsibility of, the grantee.

A. Number of youth that did not receive
treatment

m

. Number of youth served by the grantee
C. Percent (A/B)

22

Percent of staff time
required to access client
data from outside agencies

Measure of system efficiency. Appropriate for
grantees that require client information from
outside sources (e.g., school records, public health
records) under this purpose area. Report the
percent of staff hours spent on gathering client
data from outside entities per month. For
example, getting school attendance data or
probation status. Include time required to get data
from clients that other entities may already have,
but do not include time gathering unique
information directly from client.

A. Number of hours staff spent en gathering
data per month

B. Number of hours staff worked per month

G. Percent of time spent on gathering data
(AB)

23

Number and percent of
youth about whom
information is shared
across agencies

Measure of system scope. Appropriate for
grantees with operational information sharing
programs. Report the raw number of grantee
clients about whom the grantee either receives
from or distributes infermation to partner agencies.
Percent is the raw number divided by the total
number of grantee clients.

A. Number of clients about whom data is
shared across agencies

B. Number of clients served by the grantee
C. Percent (A/B)

24

Number and percent of
youth to enter services or
treatment to which they are
referred

Measure of system accountability. Appropriate for
grantees with operational infermation sharing
programs. Report the raw number of youth who
are referred to a service or treatment and who
receive at least one session of that service or
treatment. Percent is the raw number divided by
the total number of youth referred to at least one
service or treatment.

A. Number of youth to enter treatment or
services referred to

B. Mumber of youth referred to freatment or
services

C. Percent (A/B)
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PURPOSE AREA: INFORMATION SHARING

# Qutcome Measure Definition Data Grantee Reports Record Data Here
25 | Number and percent of Measure of youth accountability. Appropriate for | A. Number of treatmentsfservices
services and treatments grantees with operational information sharing successfully completed
successfully completed by | programs. Report the raw number of services and | g Number of treatments or services in
youth treatment for which the enrolled youth successfully which youth are enralled
plete all of the requi ts of that service or C. Percont (A/B)

treatment. Percent is the raw number divided by
the total number of services or treatments in which
youth are enrolled. There may be multiple entries

per youth.
26 | Average time to service Measure of system accountability. Appropriate for | A. Average number of days from
(days) grantees with operational information sharing assessment to first service

pragrams. Report the average number of days
from the time a client is assessed as needing a
service to the first receipt of that service. There
may be multiple entries per youth.
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PURPOSE AREA: ACCOUNTABILITY-BASED PROGRAMS

Grantees are required to select at least one Output measure for each Program Area selected.
# Qutput Measure Definition Data Grantee Reports Record Data Here

1

Number and percent of staff
trained in accountability
programming

Determine system accountability based on the idea that
for the process to be useful, staff must be trained to use
it. Appropriate for most grantees under this purpose
area. Report the raw number of staff that have received
any amount of formal training about accountability
programming (include both general information and
agency specific information). Training can be in any
format or medium as long as its receipt can be verified.
Training can be from any source as long as it was at
least facilitated by the JABG/Tribal JADG funds. Percent
is the raw number divided by the total number of grantee
staff.

A. Number of staff trained
B. Mumber of staff
C. Percent (A/B)

Mumber of hours of training
about accountability
programming offered

Determine system accountability based on the idea that
for the process to be useful, staff must be trained to use
it. Appropriate for most grantees under this purpose
area. Reportthe raw number of hours of training
provided. Training can be in any format or medium as
long as it can be verified that staff were aware of the
training and were able to avail themselves of it {e.g., it
was not cost prohibitive or offered at a time that
conflicted with other necessary duties). Training can be
from any source as long as it was at least facilitated by
the JABG/Tribal JADG funds.

A. Mumber of hours of training offered

Number of accountability
programs in operation

Measure of program implementation. Appropnate for
grantees that have accountability programs in operation.
Report the number of different accountability programs
that are operational (e.g., serving clients). Include
programs that are partially and fully operational. Different
programs would be those, for example, that offer different
services, serve different populations, have different
procedures or criteria for inclusion or operation, or are
run by different peoplefagenciesforganizations.

A. Number of accountability programs
operating

Number and percent of
justice agencies providing
accountability programming

Measure of system accountability. Appropriate for
grantees that encompass multiple justice agencies. For
example, a county justice system, a county government,
or a service provider that works throughout the entire
justice system. Report the raw number of different justice
agencies that have at least one operational accountability
program. Percent is the raw number divided by the total
number of justice agencies in the local area {e.g., ifthe
grantee is a county, the divisor would be the total number
of justice agencies in the county).

A. Mumber of agencies with an
operational accountability program

B. Number of justice agencies
C. Percent (A/B)

Number of accountability
program slots

Determine program scope. Appropriate for programs that
offer accountability programming. Report the raw
number of accountability programming slots that the
pragram has at any one time. Include both services
directly delivered by the program and services that youth
have access to through the program. For example, ifa
program can process vicim impact statements for 5
juvenile offenders and serve 25 youth through a victim
empathy class, the number of slots would be 30.

A. Number of accountability slots
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PURPOSE AREA: ACCOUNTABILITY-BASED PROGRAMS

# Qutput Measure Definition Data Grantee Reports Record Data Here

6 Number of people trained This measure represents the number of people trained A. Number of people trained
during the reporting period | during the reporting period. The number is the raw

number of people receiving any formal training relevant
to the program or their position as program staff. Include
any training from any source or medium received during
the reporting period as long as receipt of training can be
verified. Training does not have to have been completed
during the reporting period. Preferred data source is
program records.

7 Number of training requests | This measure represents the number of training requests | A. Number of training requests received
RECEIVED received during the reporting period. Requests can come during the reporting period.

from individuals or organizations served.

8 Number of technical This measure represents the number of technical A. Mumber of technical assist:
assistance requests assistance requests received during the reporting period. requests received during the reporting
RECEIVED Requests can come from individuals or organizations period

served.

9 Number of program This measure represents the number of program A. Mumber of program materials
materials developed during | materials that were developed during the reporting developed
the reporting peried period. Include only substantive matenals such as

program overviews, client workbooks, lists of local
service providers. Do not include program
adverisements or administrative forms such as sign-in
sheets or client tracking forms. Count the number of
pieces developed. Program records are the preferred
data source

10 | Mumber of planning or This measure represents the number of planning or A. Number of planning or training
training events held during | training achivities held duning the reporting period. activities held during the reporting
the reporting period Planning and training activities include creation of task period

forces or inter-agency committees, meetings held, needs
assessments undertaken, etc. Preferred data source is
program records.

11 | Percent of those served by | Number and percent of programs served by TTA that A. Number of programs served by TTA
training and technical reparted implementing an evidence-based program / and that reported using an evidence-based
assistance (TTA) who or practice during or after the TTA. Evidence based pragram and / or practice.
reported implementing an | programs and practices include program models that B. Number of programs served by TTA
evidence based program have been shown, through rigorous evaluation and
andfor practice during or replication, to be effective at preventing or reducing C. Percent ofprggrams sgrucd by TTA
after the TTA. juvenile delinquency or related risk factors, such as that report using an ev!dence-based

stbstarceuse: program and / or practice (A/B)
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PURPOSE AREA: ACCOUNTABILITY-BASED PROGRAMS

Grantees are required to select at least one Outcome measure for each Program Area selected.
# Outcome Measure Definition Data Grantee Reports Record Data Here

12 | Percent of people exhibiting | This measure represents the number of peaple | A. Number of people exhibiting an increase in
anincreased knowledge of | who exhibit an increased knowledge of the knowledge post-training.
the program area during the | program area after participating in training. Use B. Number of people trained during the
reporting period of pre and posttests is preferred. ) reporting period.

C. Percent of people trained who exhibited
increased knowledge (A/B)

13 | Number of program policies | This measure represents the number of cross- | A, Mumber of programs policies changed during
changed, improved, or program or agency policies or procedures the reporting period
rescinded during the changed, improved, or rescinded during the B. Mumber of programs policies rescinded
reporting period reporting period. A policy is a plan or specific during the reporting period

course of action that guides the general goals
and directives of programs and/er agencies.
Include polices that are relevant to the topic
area of the program or that affect program
operations. Preferred data source is program
records.

14 | Percent of organizations The number and percent of organizations A The number of organizations reporting
reporting improvements in | reporting improvements in operations as a improvements in operations as a result of
operations based on training | result of TTA one to six months post-service. TTA one to six months post-service
and technical assistance B. The total number of organizations served by
(TTA). TTA during the reporting period

C. Percent of organizations reporting
improvements (A/B)

15 Number of supervision Measure of program quality. Appropriate for A. Average number of supervision meetings per
meetings per youth per grantees with operational accountability youth per month
month programs. Report the average number of times

participating youth met with a representative of
the justice system in the preceding month.
Depending on the program, it may be youths'
probation or parcle officer, a specialty court
Judge, or the staff at the detention or day
reperting center that moniters youths' progress
towards fulfilling their justice requirements.

16 | Time in days from offender | Measure of system accountability. Appropriate | A. Average number of calendar days from
intake into the accountability | for grantees with operational accountability enrollment to receipt of a sanctions schedule
program to receipt of a programs. Report the average number of
sanctions schedule calendar days from youth intake in the

accountability program to their receiving a
sanctions schedule. Intake can include things
like signing a participation agreement or
assignment of a program case specialist.

17 | Number and percent of Determine whether graduated sanctions are A. Mumber of youth with a behavioral contract at
youth with a behavioral being used as intended with the development of intake
contract developed at their | behavioral contract at youth intake. This B. Number of youth to enter the program
intake into the accountability | measures system accountability. Appropriate
program for all programs implementing graduated C. Percent (A/B)

sanctions. Report raw number of youth in
graduated sanctions programs that had a
behavioral contract developed when they
entered the program. Percent is caleulated by
dividing the number of youth with a contract
developed at intake by the total number of
youth to enter the accountability program.
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PURPOSE AREA: ACCOUNTABILITY-BASED PROGRAMS

# QOutcome Measure Definition Data Grantee Reports Record Data Here

18

Average time in hours from
infraction to sanction

Measure of system accountability. Appropriate
for grantees with operational accountability
programs. Report the average number of hours
from when a youth does something that violates
the behavioral contract, the program rules,
school behavior rules or guidelines to that youth
receiving a sanction. Include only closed cases
(i.e., those in which a sancfion has been
administered or the case dismissed).

A. Average number of hours from infraction to
sanction

19

Mumber and percent of
sanctions that are
successfully contested by
youth or their families

Measure of program accountability based on
the idea that procedures for contesting
sanctions are a vital part of accountability
programming. Appropriate for grantees with
operational accountability programs. Report
the raw number of sanctions that are
overturned, reversed, or revised. Percentis the
raw number divided by the total number of
sanctions enacted.

A Mumber of sanctions successfully contested
B. Number of sanctions imposed
C. Percent (AB)

20

Number and percent of
youth referrals across

departments, organizations,

agencies or units

Measure of system collaboration.  Appropriate
for grantees that work with other agencies to
provide client services, Report the raw number
of client referrals {to or from the grantee) that
involve other depatments, organizations,
agencies, or units). Percent is the raw number
divided by the total number of client referrals.

A. Number of cross-agency client referrals
. Mumber of client referrals
C. Percent (AB)

m

2

Number and percent of
eligible youth entering an
accountability program

Measure of system accountability based on the
idea that the system should meet the identified
need for service. Appropriate for grantees that
oversee youth, such as court systems or
probation departments. Report the raw number
of youth enrolled in accountability programs
during any part of the reporting period. Percent
is the raw number divided by the total number
of youth processed by the grantee during any
part of the reporting period that met the criteria
for inclusion into an accountability program
(e.g., they were not arrested for an excluded
crime).

A. Mumber of youth in accountability programs
. Mumber of youth processed by grantee
C. Percent (A/B)

m

22

Number and percent of
youth to receive aftercare
senvices

Measure of system accountability. Appropriate
for operational accountability programs or
grantees that oversee youth (e.g., case
managers, probation, or parole officer) who
participate in accountability programming.
Report the raw number of youth to receive
aftercare programming as part of the
accountability program. Percent is the raw
number divided by the total number of youth to
participate in an accountability program.

A, Mumber of youth to receive aftercare

B. Mumber of youth to participate in an
accountability program

C. Percent (A/B)
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# QOutcome Measure

23 | Average percent of days
youth received
treatment/services

Definition

Measure of system accountability and program
implementation. Appropriate for grantees with
operational accountability programs. Report
the average number of calendar days that youth
receive an accountability program treatment or
service divided by the total number of days they
were enrolled in the program. Include clinical,
non-clinical, and supervision treatment
services.

PURPOSE AREA: ACCOUNTABILITY-BASED PROGRAMS

Data Grantee Reports
A. Average number of days youth receive a
service

B. Average number of days youth are enrolled
in accountability programming

C. Percent (A/B)

Record Data Here

24 | Number and percent of
youth assigned to
alternatives to detention

Measure of system accountability based on the
idea that youth should not be placed in
detention unnecessarily. Approprate for
grantees with operational accountability
programs. Report the raw number of program
youth who were assigned to an altemative to
detention that, without the program, would have
been assigned to detention. Percent is the raw
number divided by the raw number plus the
number of youth assigned to detention.

A Mumber of youth assigned to alternatives to
detention

B. Mumber of youth to receive detention
C. Percent (A{A+B))

25 | Average number of days of
pragram participation per
youth

Measure of program scope. Appropriate for
grantees with operational accountability
programs. Report the average number of
calendar days youth participate in the program
(i.e, from intake to completion). Include both
clients who complete successfully and those
who do naot.

A, Average number of days youth are enrolled
in the program
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Qutput Measure

Number and percent of
intake units using valid
and reliable risk
assessments

JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: RISK/NEEDS ASSESSMENTS

Grantees are required to select at least one Ou

Definition

Measure of program implementation. Appropriate for
grantees that oversee more than one unit, department, or
entity that conducts youth intake procedures. Report the
raw number of units that use a risk assessment tool (with at
least 80 percent of the youth they process) that has been
determined through research or evaluation to be valid and
reliable. Percent is the raw number divided by the total
number of intake units overseen by the grantee.

ut measure for each Pro

ram Area selected.

Data Grantee Reports

. Mumber of units that use a validated

nisk assessment tool

. Number of units
. Percent (A/B)

Record Data Here

Mumber and percent of
intake units using valid
and reliable needs
assessments

Measure of program implementation. Appropriate for
grantees that oversee more than one unit, department, or
entity that conducts youth intake procedures. Report the
raw number of units that use a needs assessment tool {with
at least 80 percent of the youth they process) that has been
determined through research or evaluation to be valid and
reliable. Percent is the raw number divided by the tetal
number of intake units overseen by the grantee.

. Number of units that use a validated

needs assessment tool

. Number of units
. Percent (A/B)

Average number of
sources used in
assessment process

Measure of system accountability based on the idea that
the more sources used, the more accurate the assessment
will be. Appropriate for grantees that conduct youth
assessments. Report the average number of data sources
used in the assessment process (e.g., school records,
parental reports, justice records, face-to-face assessments,
behavioral observation). If members of a youth’s family are
assessed separately, count them as different sources, but if
they are interviewed together or more than one interview is
required to fill in missing information, count them as one
source.

. Average number of data sources

used per youth assessment

MNumber and percent of
assessment staff with
specialized training

Measure of system accountability based on the idea that
properly trained staff provides better service. Appropriate
for grantees that conduct assessments. Report the number
of staff who conduct assessments, have either received
specific training about conducting assessments, or have
specialized degrees or certifications {such as being
Certified Addictions Specialists, or licensed social workers).
Percent is the raw number divided by the total number of
staff who conducts assessments.

. Number of assessors with

specialized training

. Mumber of assessors

C. Percent (A/B)

Number of training
requests RECEIVED

This measure represents the number of training requests
received during the reporting period. Requests can come
from individuals or organizations served.

. Number of training requests

received during the reporting period.

MNumber of technical

This measure represents the number of technical

. Mumber of technical assistance

assistance requests assistance requests received during the reporting period. requests received during the
RECEIVED Requests can come from individuals or organizations reporting period

served.
Number of program This measure represents the number of program materials . Number of program materials

materials developed
during the reporting
period

that were developed during the reporting period. Include
only substantive materials such as program overviews,
client workbooks, lists of local service providers. Do not
include program adverisements or administrative forms
such as sign-in sheets or client tracking forms. Count the
number of pieces developed. Program records are the
preferred data source

developed
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PURPOSE AREA: RISK/NEEDS ASSESSMENTS

# Qutput Measure Definition Data Grantee Reports Record Data Here

8 Number of planning or This measure represents the number of planning or training | A. Number of planning or training
training events held activities held during the reporting period. Planning and activities held during the reporting
during the reporting training activities include creation of task forces or inter- period
perod agency committees, meetings held, needs assessments

undertaken, etc. Preferred data source is program records.

9 Number of people trained | This measure represents the number of people trained A Number of people trained
during the reporting during the reporting penod. The number is the raw number
period of people receiving any formal training relevant to the

program or their position as program staff. Include any
training from any source or medium received during the
reporting period as long as receipt of training can be
verified. Training does not have to have been completed
during the reporting penod. Preferred data source is
program records.

10 | Percent of those served | Number and percent of programs served by TTA that A, Number of programs served by TTA
by training and technical | reported implementing an evidence-based program / and or that reported using an evidence-
assistance (TTA) who practice during or after the TTA. Evidence based programs based program and / or practice.
reported implementing an | and practices include program madels that have been B. Number of programs served by TTA
evidence based program | shown, through rigorous evaluation and replication, to be C. Percent of dby TTA
andfor practice during or | effective at preventing or reducing juvenile delinquency or - hore Riograms:sened by
after the TTA. related risk factors, such as substance use. that report using an ev_ldence-based

program and / or practice (A/B)
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OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION

JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: RISK/NEEDS ASSESSMENTS

11 | Number of program policies | This measure represents the number of cross-program | A. Number of programs policies changed
changed, improved, or or agency policies or procedures changed, improved, during the reporting period
rescinded during the or rescinded during the reporting period. A policyisa | g number of programs policies rescinded
reporting period plan or specific course of action that guides the during the reporting period

general goals and directives of programs and/or
agencies. Include polices that are relevant to the topic
area of the program or that affect program operations.
Preferred data source is program records.

12 | Percent of people exhibiting | This measure represents the number of people who A. Number of people exhibiting an increase
an increased knowledge of | exhibit an increased knowledge of the program area in knowledge posktraining.
the program area during the | after participating in training. Use of pre and posttests | 8 Number of people trained during the
reporting period is preferred. reporting period.

C. Percent of peaple trained who exhibited
increased knowledge (A/B)

13 | Percent of organizations The number and percent of organizations reporting A. The number of organizations reporting
reporting improvements in | improvements in operations as a result of TTA one to improvements in operations as a result of
aperations based on training | six months post-senvice TTA one to six months post-service
and technical assistance B. The total number of organizations served
(TTA). by TTA during the reperting peried

C. Percent of organizations reporting
improvements (A/B)

14 | Number and percent of Measure of system accountability, Appropriate for A Number of youth with complete files
youth fully assessed using | grantees that conduct youth assessments. Reportthe | g yymber of youth
risk and needs assessments | raw number of youth to have complete assessment

files (i.e., al s were letel G: Percent(A/E)
administered and there are no missing data). Percent

is the raw number divided by the total number of youth

processed by the grantee.

15 | Ofthe total number of youth | Measure of system accountability based on the idea A. Number of youth assessed as needing
identified as needing that effective assessment systems will catch the substance abuse treatment
substance abuse treatment, | majority of youth with the targeted service needs. B. Number of youth identified as needing
the percent identified Appropriate for grantees that use the results of youth substance abuse treatment
through the assessments (whether or not they conduct the
screening/assessment assessments themselves). Report the raw number of | C Percent (A/8)
process youth identified as needing substance abuse treatment

through the assessment process divided by the total
number of youth identified as needing substance
abuse treatment.

16 | Ofthe total number of youth | Measure of system accountability based on the idea A. Number of youth assessed as needing
identified as needing mental | that effective assessment systems will catch the mental health treatment
health services, the percent | majority of youth with the targeted service needs. B. Number of youth identified as needing
identified through the Appropriate for grantees that use the results of youth mental health treatment
screenings; t ments (whether or not they conduct the C. Percent (A/B)
process assessments themselves). Report the raw number of ’

youth identified as needing mental health treatment
through the assessment process divided by the total
number of youth identified as needing mental health
treatment.
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OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION

JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

Qutcome Measure

Average time in hours from
screening to assessment

PURPOSE AREA: RISK/NEEDS ASSESSMENTS

Definition

Measure of program efficiency. Appropriate for
programs that assess clients or refer clients for
assessment. Report the average number of hours
from youths screening being completed (i.e., all
screening data being completely collected) to their
assessment being completed (i.c., all assessment data
being completely collected).

A

Data Grantee Reports

. Average number of hours from screening
completion to assessment completion

Record Data Here

18

Average fime in days from
assessment to first service
receipt

Measure of program efficiency. Appropriate for
programs that serve clients or refer clients for service.
Report the average number of calendar days from
youths assessment being completed (i.e., all
assessment data being completely collected) to their
first receipt of service.

. Average number of days from
assessment completion to first service

19

Number and percent of
referrals to primary
prevention services

Measure of program operation. Appropriate for
grantees that generate client referrals or oversee the
referral process (e.g., a county, village, ranchero,
pueblo or reservation grantee spending the funds on
building accountability capacity in a probation
department). Report the raw number of referrals (not
individual youth) for a primary prevention sewvice,
Percent is the raw number divided by the total number
of referrals generated.

. Number of referrals for a primary
prevention service

. Number of referrals total
. Percent {A/B)

20

Number and percent of
referrals to secondary
prevention services

Measure of program operation. Appropriate for
grantees that generate client referrals or oversee the
referral process (e.g., a county, village, ranchers,
pueblo or reservation grantee spending the funds on
building accountability capacity in a probation
department). Report the raw number of referrals (not
individual youth) for a secondary prevention senvice.
Percent is the raw number divided by the total number
of referrals generated.

. Mumber of referrals for a secondary
prevention service

. Number of referrals
. Percent {A/B)

21

Number of different service
referrals per youth

Measure of program operation. Appropriate for
grantees that generate client referrals or oversee the
referral process {e.g., a county, village, ranchero,
pueblo or reservation grantee spending the funds on
building accountability capacity in a probation
department). Report the average number of referrals
received by program participants while they are in the
program. Different programs would be those, for
example, that offer different services, serve different
popuilations, have different procedures or criteria for
inclusion or operation, or are run by different
peoplefagenciesforganizations.

. Average number of referrals per youth

22

Average ime in hours from
first justice contact for
current offense to youth
screening

Measure of program efficiency. Appropriate for
programs that screen clients or refer clients for
screening. Report the average number of hours from
youth entering the system (e.g., being referred to the
system by their school, being arrested, etc.) to their
screening being completed (i.e., all screening data
being completely collected).

A. Average number of hours from first justice

contact to screening completion
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PURPOSE AREA: RISK/NEEDS ASSESSMENTS

# Qutcome Measure Definition Data Grantee Reports Record Data Here
23 | Number and percent of Measure of system accountability based on the idea A. Number of times youth receive referred
times services identified that if the system identifies a service need, it has the sernvice
through youth assessment | responsibility to meet that need. Appropnate for B. Number of services youth were assessed
are actually received by the | grantees that use the results of youth assessments as needing
assessed youth {whether or not they conduct the assessments

themselves). Report the raw number of imes a youth C. Percent (A/B)

enralls in, or receives, a sevice that they were
assessed as needing. Percent is the raw number
divided by the total number of services that youth were

assessed as needing.”

24 | Number and percent of To determine if the program is working as intended by | A. Number of cases assigned to an

cases assigned to actually reducing the number of cases that result in alternative to detention

1 ives to detenti i ion. Most appropriate for grantees that include | g Number of cases assigned to detention

detention in their list of potential sanctions. Report the C. Percent (M(B +8))
raw number of program youth who were assigned to :
an alternative institution and who would otherwise
have been assigned to detention. Percent is the raw
number divided by the raw number plus the number of
youth assigned to detention.

23 | Number and percent of Measure of system accountability, Appropriate for A. Number of youth that do not receive
youth who cannot receive grantees that use the results of youth assessments senvices they are assessed as needing
identified services (e.q., {whether or not they conduct the assessments B. Number of youth assessed as needing
slots full, service not themselves). Report the raw number of youth who do services
provided locally) not receive the service or treatment indicated as

needed by their assessment, Percent is the raw C. Percent (A/B)
number divided by the number of youth assessed as
needing service.
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Grantees are required to select at least one Output measure for each Program Area selected.
# Output Measure Definition Data Grantee Reports Record Data Here

A

1 Percent of time per week
spent on accountability
programming

PURPOSE AREA: SCHOOL SAFETY

Measure of system accountability. Appropriate for
schools implementing or developing accountability
programming or grantees that work with schools on
accountability programming. Report the average
number of hours per week that school staff spends on
accountability programming. Percent is average time
spent divided by average number of hours worked per
week. Compute averages by school. If a grantee is
computing for more than one school, report the average
across schools,

B.

C.

Average number of hours per week staff
spend on accountability programming

Average number of hours per week that
staff work

Percent (A/B)

2 Number and percent of
school staff trained to
implement accountability
programming

Measure of system accountability. Appropriate for
schools implementing or developing accountability
programming or grantees that work with schools on
accountability programming. Report the raw number of
staff that have received any amount of formal training
about accountability programming (include both general
information and agency specific information). Training
can be in any format or medium as long as its receipt
can be verified. Training can be from any source as
long as it was at least facilitated by the JABG funds.
Percent is the raw number divided by the tetal number
of schoal staff.

m

. Number of stafftrained
. Mumber of staff
. Percent (A/B)

3 Number of different
graduated sanctions
options per level
{immediate,
intermediate, secure
care, aftercare)

Determine coverage of the graduated sanctions
approach within the local juvenile justice system or
comprehensive programs. Most appropriate for
projects with operational accountability programs.
Report raw number of different sanctioning options by
level. Different implies that the options either employ
different techniques or activities, target different
populations, or have different goals,

Number of immediate sanctioning options

. Number of intermediate sanctioning

options

. Number of secure care sanctioning options
. Mumber of aftercarefreentry sanctioning

options

4 Number of different
accountability programs
operating

Measure of program implementation. Appropriate for
grantees that have operational accountability programs.
Report the number of different accountability programs
that are operational (e.g., serving clients). Include
programs that are partially and fully operational.
Different programs would be those, for example, that
offer different services, serve different populations,
have different procedures or critenia for inclusion or
operation, or are run by different
people/agenciesforganizations.

. Number of different accountability

programs operating

5 Number of graduated
sanctions slots per level
(immediate,
intermediate, secure
care, aftercare)

Measure of system accountability. Appropriate for
grantees with operational accountability programs.
Report the number of youth that the program(s) can
serve simultaneously at each sanction level.

= o T e = e

. Mumber of immediate sanction slots

. Mumber of intermediate sanction slots

. Mumber of secure care sanction slots

. Number of aftercare/reentry sanction slots

6 | Number of training
requests RECEIVED

This measure represents the number of training
requests received during the reporting period. Requests
can come from individuals or organizations served.

. Number of training requests received

during the reporting period.

7 Number of technical
assistance requests
RECEIVED

This measure represents the number of technical
assistance requests received during the reporting
period. Requests can come from individuals or
organizations served.

. Mumber of technical assistance requests

received during the reporting period
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PURPOSE AREA: SCHOOL SAFETY

# Output Measure Definition Data Grantee Reports Record Data Here
8 Number of program This measure represents the number of program A Number of program materials developed
matenials developed materials that were developed during the reporting
during the reporting period. Include only substantive materials such as
period program overviews, client workbooks, lists of local

senvice providers. Do net include program

dverti its or administrative forms such as sign-in
sheets or client tracking forms. Count the number of
pieces developed. Program records are the preferred

data source
9 Number of planning or This measure represents the number of planning or A. Number of planning or training activities
training events held training activities held during the reporting period. held during the reporting period
during the reporting Planning and training activities include creation of task
period forces or inter-agency committees, meetings held,

needs assessments undertaken, etc. Preferred data
SOURCe is program records.

10 | Number of people This measure represents the number of people trained | A. Number of people trained
trained during the during the reporting period. The number is the raw
reporting period number of people receiving any formal training relevant

to the program or their position as program staff.
Include any training from any source or medium
received during the reporting period as long as receipt
of fraining ¢an be verified. Training does not have to
have been completed during the reporting period.
Preferred data source is program records.

11 | Percent of those served | Number and percent of programs served by TTA that A. Number of programs served by TTA that

by training and technical | reported implementing an evidence-based program / reported using an evidence-based program
assistance (TTA) who and or practice during or after the TTA. Evidence based and / or practice.

reported implementing programs and practices include program models that B. Number of programs served by TTA

an evidence based have been shown, through rigorous evaluation and

C. Percent of programs served by TTA that
report using an evidence-based program
and [ or practice (AB)

program andfor practice | replication, to be effective at preventing or reducing
during or after the TTA. | juvenile delinquency or related risk factors, such as
substance use.
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PURPOSE AREA: SCHOOL SAFETY

Grantees are required to select at least one Outcome measure for each Program Area selected.
# Outcome Measure Definition Data Grantee Reports Record Data Here

12 | Number of program policies | This measure represents the number of cross- A. Number of programs policies changed
changed, improved, or program or agency policies or procedures changed, during the reporting period
rescinded during the improved, or rescinded during the reporting period. A | 5 yumber of programs policies rescinded
reporting period policy is a plan or specific course of action that during the reporting period

quides the general goals and directives of programs
andfor agencies. Include polices that are relevant to
the topic area of the program or that affect program
operations. Preferred data source is program
records.

13 | Percent of people exhibiting | This measure represents the number of people who | A. Number of people exhibiting an increase in
an increased knowledge of | exhibit an increased knowledge of the program area knowledge postdraining.
the program area during the | after participating in training. Use of pre and B. Number of people trained during the
repnrﬁng pen'ud post‘tests is preferred_ : FCPOI‘NI‘IQ pOI'iOd.

C. Percent of people trained who exhibited
increased knowledge (A/B)

14 | Percent of organizations The number and percent of organizations reporting | A. The number of organizations reporting
reporting improvements in improvements in operations as a result of TTA one to improvements in operations as a result of
operations based on training | six months post-service TTA ane to six months post-service
and technical assistance B. The total number of organizations served
(TTA). by TTA during the reporting peried

C. Percent of organizations reporting
improvements (A/8)

15 | Number and percent of staff | Measure of system accountability based on the idea | A. Number of staff participating in
participating in that programs require full stafiing to work accountability programming
accountability programs appropriately and a larger percent of staff B. Number of staff

invelvement implies more institutionalization. Report |

the raw number of school staff working on, C. Percent (A/B)
participating in, or contributing to accountability

programming. Percent is the raw number divided by

the total number of school staff.

16 | Number of school- Measure of system accountability based onthe idea | A. Number of community partner agencies
community partnerships that program success depends on providing

coordinated services. Appropriate for most grantees
under this purpose area. Report the raw number of
community agencies or groups with which the school
{or school district) has a formal partnership
agreement. Such agreements can take the form of
memorandums of understanding, formal procedures
for referrals between the agency and the school, or
any other document that outlines how the community
agency will work with the school.

17 | Number of school-justice Measure of system accountability based onthe idea | A. Number of justice partner agencies
partnerships that program success depends on providing

coordinated services. Appropriate for most grantees
under this purpose area. Report the raw number of
justice agencies {(e.g., probation departments, police
departments, community policing units, day reporting
centers) with which the school (or school district) has
a formal partnership ag t. Such agr it
can take the form of memorandums of
understanding, formal procedures for referrals
between the agency and the school, or any other
document that outlines how the justice agency will
work with the school.
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PURPOSE AREA: SCHOOL SAFETY

# Qutcome Measure Definition Data Grantee Reports Record Data Here

18

Number of different school
safely programming options
in place

Determine coverage of the school safety approach.
Most appropriate for schools, school districts, county,
village, ranchero, pueblo or reservation offices that
work with schoolsfeducation issues. Report raw
number of different school safety programs in
aperation. Different implies that the options either
employ different techniques or activities, target
different populations, or have different goals.

A

Number of different school safety programs
in operation

19

Number and percent of
youth to receive a sanclions
schedule at school
arientation

To help determine whether accountability
programming is being implemented as intended with
the distribution of the sanctions schedule at school
arientation. This measures system accountability.
Appropriate for schools, school districts, county,
village, ranchero, pueblo or reservation depatments
that oversee schools/education. Report raw number
of youth that received a sanctions schedule at schoel
arientation. If there is no formal orientation, use the
start of classes as the time point. Percentis
calculated by dividing the number of youth to receive
a sanctions schedule at orientation by the number of
youth to enter the school(s).

A,

Number of youth to receive a sanctions
schedule at orientation

. Mumber of youth served/enrolled
. Percent {A/B)

20

Average time in hours from
infraction to sanction

Measure of system accountability. Appropriate for
grantees with operational accountability programs.
Report the average number of hours from when a
youth does something that violates the behavioral
contract, the program rules, school behavior rules or
guidelines to that youth receiving a sanction. Include
only closed cases {i.e., those in which a sanction has
been administered or the case dismissed).

A

Average number of hours from infraction to
sanchion

21

MNumber and percent of
misconduct events handled
using accountability
sanctions/guidelines

Measure of system accountability. Appropriate for
grantees with operational accountability programs.
Report the raw number of infractions to result in the
prescribed sanctions {the type of sanction, the timing
of the sanction, etc.). Percent is the raw number
divided by the total number of infractions.

. Number of infractions to result in

prescribed sanction

. Mumber of infractions
. Percent {A/B)

22

Number of target youth
referred to the justice
system

Measure of youth accountability. Appropriate for
grantees with operational accountability programs.
Report the raw number of youth who are receiving or
participating in accountability programming (including
those bound by accountability sanctions schedules
even if they are receiving no direct services) to be
referred to the justice system from the school.
Percent is the raw number divided by the total
number of youth who are receiving or participating in
accountability programming {including those bound
by accountability sanctions schedules even if they
are receiving no direct services).

. Mumber of youth referred from the school

to the justice system

. Mumber of youth participants in

accountability programs

. Percent (A/B)

OJJDP Juvenile Accountability Block Grant Program (JABG) Performance Measures

82

National Center for State Courts

223



Pima County Juvenile Court Operational Review Final Report

OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: SCHOOL SAFETY

# Qutcome Measure Definition Data Grantee Reports Record Data Here

23 | Number of formal incident | Measure of youth accountability based on the idea | A. Number of formal incident reports
reports that incident reports partially represent youth
misbehavior. Appropriate for programs that serve
youth. Report the number of incident reports made
to the schoel. Include reperts to the school
administration about accidents, fights, non-
attendance at class, or other forms of misbehaviors.
Also, include any other formal notations about
misbehaviors such as warnings issued or notices to
parcnts.

24 | Number of crimes reported | Measure of youth accountability based on the idea | A. Number of crimes reported to the police
to the police that crime reports partially represent youth
misbehavior. Appropriate for programs that serve
youth. Report the number of cimes reported to
police that involves crime affecting school personnel,
scheol property, or students. For reports of crime
against people, include events that occur on school
property, involve students (or recent students) as
perpetrators, or are otherwise related to the school.

25 | Number and percent of Measure of youth accountability. Most appropriste | A. Number of teachers threatened
teachers threatened at for schools or school districts. Report the raw
school number of teachers that receive threats from
students (actual or presumed). Percent is the raw
number divided by the total number of teachers.

m

. Mumber of teachers
C. Percent (A/B)

26 | Average number of hours Measure of system operation, based on the idea that | A. Average number of hours spent out of
youth spend out of leaming | students should remain in a leaming envirenment class per week

activities when possible. Apprapriate for schools or programs | g Number of hours of possible class time
providing education or training. Report the average

number of hours youth spend outside of learning C. Percent (V)
activities (e.g., lectures, presentations, field trips, or
other activities designed to meet the instructional
goals of the programischoal) per week divided by the
total hours of instruction possible per week.

27 | Number of weapons seized | Measure of youth accountability. Appropriate for A Number of weapons seized
programs that serve youth. Report the number of
weapons (e.0., guns, knives, sticks) seized from
youth.
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Grantees are required to select at least one Ou

Qutput Measure

MNumber of different restorative
justice programs implemented

PURPOSE AREA: RESTORATIVE JUSTICE

Definition

Measure of program implementation. Appropriate for
grantees that administer more than one restorative
justice program. Report the maximum number of
different restorative justice programs in operation
simultaneously. Different implies that the programs
cither employ different techniques or activities, target
different populations, or have different goals

ut measure for each Pro

ram Area selected.

Data Grantee Reports

A, Number of different restorative justice
programs in operation

Record Data Here

Number and percent of youth
to participate in any ofthe
following events; victim
offender mediation/dialogue;
family group conferencing;
peacemaking circles;
restitution; personal services to
victims; community service;
apologies; victim/community
impact panels;
community/neighborhood
impact statements; victim
empathy groupsfclasses

Measure of program operation. Appropriate for most
restorative justice programs. Report the raw number
of youth to participate in any of the following events:
victim offender mediation/dialogue; family group
conferencing; peacemaking circles; restitution;
personal services to victims; community service;
apologies; victim/community impact panels;
community/neighborhood impact statements; victim
empathy groups/classes. Percent is the raw number
divided by the number of youth served by the slots

A, Number of youth to participate in any of
the listed events

B. MNumber of youth served by grantee
C. Percent (A/B)

Amount of funds allocated to
restorative justice
programming

Determine the distribution of the money. Appropnate
for any project paying for resterative justice
programming. Report the raw dollar amount of
JABG(Tribal JADG funds spent on restorative justice
programming.

A. Number of dollars spent on restorative
justice programming

Number of restorative justice
program slots

Determine program scope. Appropriate for programs
that offer restorative justice programming. Report the
raw number of restorative justice programming slots
that the program has at any one time. Include both
programs directly delivered by the grantee as well as
programs that youth have access to through the
grantee. For example, if a program can process
victim impact statements for 5 juvenile offenders and
serve 25 youth through a victim empathy class, the
number of slots would be 30.

A. Number of restorative justice slots

Number of hours of restorative
justice training offered to
Justice staff by type
{orientation, continuing
education, cross training with
community-based
organizations)

Measure of infrastructure. Appropriate for programs
whose staff offer restorative justice programming.
Report the raw number of hours of training offered
about restorative justice {by topic). Include in-house
and external training and any training medium
(classes, observations, online, etc.) as long as it can
be verified that staff were aware of the training
opportunity and were able to avail themselves of it
(e.g., the training was not cost prohibitive or offered at
a time that conflicted with other necessary duties).
Include training that started during the reporting
period even if the training did not conclude before the
end of the period.

A Number of hours of erientation training
offered

B. Number of hours of continuing education
fraining offered

C. Number of hours of cross training
offered
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Qutput Measure

Number of hours of community
outreach about restorative
justice programming

PURPOSE AREA: RESTORATIVE JUSTICE

Definition

Measure of infrastructure. Appropriate for programs
that offer or promote restorative justice programming.
Report the number of hours of outreach activities
conducted by staff or on behalf of staff. For example,
if someone made a presentation at a PTA meeting for
1 hour, count 1 hour plus travel and administration
time; if someone dropped off fiyers at a PTA meeting,
count the actual time spent delivering the flyers.

Data Grantee Reports

A. Number of hours of community outreach
about restorative justice programming

Record Data Here

Number of training requests

RECENED

This measure represents the number of training
requests received during the reperting period.
Requests can come from individuals or organizations
served.

A. Number of training requests received
during the reporting period.

Number of technical
assistance requests
RECENVED

This measure represents the number of technical
assistance requests received during the reporting
period. Requests can come from individuals or
organizations served.

A. Number of technical assistance requests
received during the reporting period

Number of program materials
developed during the reporting
period

This measure represents the number of program
materials that were developed during the reporting
peried. Include only substantive materials such as
program overviews, client workbooks, lists of local
service providers. Do not include program
advertisements or administrative forms such as sign-
in sheets or client tracking forms. Count the number
of pieces developed. Program ds are the
preferred data source

A, Number of program materials developed

10

Number of planning or training
events held during the
reporting period

This measure represents the number of planning or
training activities held during the reporting period.
Planning and training activities include creation of task
forces or inter-agency committees, meetings held,
needs assessments undertaken, etc. Preferred data
source is program records,

A, Number of planning or training activities
held during the reporting peried

"

Number of people trained
during the reporting period

This measure represents the number of people
trained during the reporting period. The number is the
raw number of people receiving any formal training
relevant to the program or their pesition as program
staff. Include any training from any source or medium
received during the reporting period as long as receipt
of training can be verified. Training does not have to
have been completed during the reporting period.
Preferred data source is program records.

A, Number of people trained

12

Percent of those served by
training and technical
assistance (TTA) who reported
implementing an evidence
based program and/or practice
during or after the TTA.

Number and percent of programs served by TTA that
reported implementing an evidence-based program /
and or practice during or after the TTA. Evidence
based programs and practices include program
models that have been shown, through rigorous
evaluation and replication, to be effective at
preventing or reducing juvenile delinquency or related
risk factors, such as substance use.

A, Number of programs served by TTA that
reported using an evidence-based
program and / or practice.

B. MNumber of programs served by TTA

C. Percent of programs served by TTA that
report using an evidence-based program
and / or practice (A/B)
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PURPOSE AREA: RESTORATIVE JUSTICE

Grantees are required to select at least one Outcome measure for each Program Area selected.
#  Outcome Measure Definition Data Grantee Reports Record Data Here

13 | Number of program This measure represents the number of cross-program or | A. Number of programs policies changed
policies changed, agency policies or procedures changed, improved, or during the reporting period
improved, or rescinded | rescinded during the reporting period. A policy isaplanor | g Number of programs policies rescinded
during the reporting specific course of action that guides the general goals and during the reporting period
period direclives of programs andfor agencies. Include polices that
are relevant to the topic area of the program or that affect
program operations. Preferred data source is program
records.

14 | Percent of organizations A, Number of organizations that receive
reporting improvements training and technical assistance during
in operations based on the reporting period
training and technical B. Number of those served by TTA during
assistance the reporting period

15 | Percent of people This measure represents the number of people who exhibit | A Number of people exhibiting an increase
exhibiting an increased | an increased knowledge of the program area after in knowledge post-training.
knowledge of the participating in training. Use of pre and posttests is B. Number of people trained during the
program area during the | preferred. reporting period.

VERCRfIg e C. Percent of people trained who exhibited
increased knowledge (A/B)

16 | Percent of organizations | The number and percent of organizations reporting A. The number of organizations reporting
reporting impro it improv ts in op: as a result of TTA one to six improvements in operations as a result
in operations based on maonths post-service. of TTA one to six months post-senvice
training and technical B. The total number of organizations
assistance (TTA). served by TTA during the reporting

period
C. Percent of organizations reporting
improvements (AB)

17 | Number and percent of | Measure of system accountability. Appropriste for entities | A. Number of case dispositions that include
times restorative justice | that use restorative justice programming such as courts restorative justice
is part of case {whether they actually deliver it themselves or not). Report | g Number of case dispositions
dispositions of juvenile the raw number of case dispositions that include restorative
offenders justice programming. Percent is the raw number divided by | - Percent (AB)

the number of case dispositions. Include diversion, formal
adjudications, warrant hearings, and all other methods of
resalving cases against juvenile offenders.

18 | Number and percent of | Measure of system accountability. Appropriate for entiies | o number of youth to participate in
target youth to receive that use restorative justice programming {whether they restorative justice
restorative justice actually deliver it themselves or net). Repert the raw B. Humberofyorih d
programming number of youth to participate in resterative justice - umber afyouth serve

programming. Percent is the raw number divided by the C. Percent (A/B)
total number of youth served by the grantee,

19 | Number of different Determine coverage of the restorative justice approach. A. MNumber of restorative justice sanctions
restorative justice Most appropriate for grantees implementing or refeming options available
sanctioning options youth to restorative justice programming. Report raw
available number of different restorative justice sanctions available.

Different implies that the programs either employ different
techniques or activities, target different populations, or
have different goals.
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PURPOSE AREA: RESTORATIVE JUSTICE

#  Outcome Measure Definition Data Grantee Reports Record Data Here

20 | Number and percent of | Determine coverage of the restorative justice approach. A. Number of offenses for which restorative
offenses for which Most appropriate for programs that refer youth to justice is an oplion
restorative justice is an | restorative justice programs. Report the raw number of B. Number of offenisas on the books
option juvenile justice offenses (criminal, statutory or civil) for

g I\m’nii:h re]slorali\re justicef_ ing mzar:‘rr be e ) idered | ©- Percent (AB)
as an option. Percent is the raw number divided by the
total number of offenses on the books.

21 | Number and percent of | Measure of system accountability. Appropriate for entiies | A. Number of crime victims to participate in
crime victims to that use restorative justice programming {whether they restorative justice
participate in restorative | actually deliver it themselves or not). Report the raw B. Number of crime victins
justice programmin number of victims of juvenile crime to participate in
: P ’ restorative justice przjngramming. Per:I:nt is ?he raw C. Percent (A/B)

number divided by the total number of victims processed by
the grantee.

22 | Average time in hours Measure of system accountability. Appropriate for A. Average number of hours from crime to
from crime report to first | grantees that deliver or oversee restorative justice first contact with a victim advocate
contact between victim programming. Report the average number of hours from a
and victim advocate crime being reported to the crime victim being contacted by

a victim advocate (e.g., staff who work to restore the victim
rather than staff who work to legally process the crime).

23 | Average time in hours Measure of system accountability. Appropriate for grantees | A. Average number of hours victim
spent by victims' that deliver or oversee restorative justice programming. advocates spend with each victim
advocates with victims Report the average number of hours that victim advocates

spend with crime victims from first encounter through their
last encounter. Include any form of direct contact such as
in-person meetings, telephone calls, or e-mails.

24 | Average number of Measure of system accountability. Appropriate for A. Average number of times victim
contacts between victim | grantees that deliver or oversee restorative justice advocates contact victims
and victim advocate programming. Report the average number oftimes that

victim advocates contact crime victims from first encounter
through their last encounter. Include any form of direct
contact such as in-person meetings, telephone calls or
messages, letters, or e-mails.

25 | Mumber and percent of | Measure of system accountability. Most appropriate for A. Number of cases in which victims had
cases in which victims court units or other enfities that process juvenile justice input inte offender disposition
had input into the cases. Report the raw numbers of cases in which vicims | 5 Number of cases processed
offender's disposition were able to have input into an offender’s sentence.

Include making victim impact statements, defining the C. Percent (AB)
restitution owed, or other forms of affecting the reselution of

a juvenile justice case. Percent is the raw number divided

by the number of cases processed.

26 | Number and percent of | Measure of system accountability. Most appropriate for A. Number of cases in which community
cases in which court units or other entities that process juvenile justice members had input into the offender
community members had | cases. Report the raw number of cases in which disposition
inputinto the offender's | community members {i.c., not the victim(s) of the crime or | B Nymber of cases processed
sentence family member of the offender) were able to have input into C. Percent (AR)

an offender’s sentence. Include making community impact ’
statements, defining the restitution owed, or other forms of
affecting the resolution of a juvenile justice case. Percent

is the raw number divided by the number of cases

processed.
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PURPOSE AREA: RESTORATIVE JUSTICE

#  Outcome Measure Definition Data Grantee Reports Record Data Here

27 | Number and percentof | Measure of youth accountability. Appropriate for A. Number of offenders ordered to pay
ordered and actual restorative justice programs or those using restorative restitution
offenders to pay justice principles. Report the raw number of offenders B. Number of offenders that pay restitution
maonetary restitution ordered to pay monetary restitution and the raw number to

pay, at least some, restitution. Percent ordered is the raw C. Mumber of offenders processed
number ordered divided by the number of youth processed | D. Percent ordered (A/C)

by the grantee. Percent to comply is the raw number to pay | E. Percent to comply (B/A)
divided by the number of youth ordered to pay resfitution.

28 | Number and percentof | Measure of youth accountability, Appropriate for pre- A. Number of offenders to receive skills-
offenders to receive skills | release and post-release programs. Report the raw building training
building training number of offenders to actually attend skills building B. Number of offendars handled

training as part of their pre-release and post-release

program (include offenders that complete at least part of C. Percent (AB)
the training). Percent is the raw number divided by the

total number of offenders whose cases are handled by the

grantee. Do not include educational programs required by

the state.

29 | Number and percent of | Measure of youth accountability. Appropriate for A. Number of youth to successfully
youth to successfully restorative justice programs or using restorative justice complete their restorative justice
complete their restorative | principles. Report the raw number of offenders to requirements
Justice requirements successfully fulfill the requirements of the restorative justice | g Nymber of youth to have restorative

program in which they are participating. Percent is the raw justice requirements
number divided by the total number of offenders who
participate in restorative justice programming. C. Percent (AB)
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Output Measure

Number of different
accountability programs in
operation

PURPOSE AREA: COURT/PROBATION PROGRAMMING

Grantees are required to select at least one Ou

Definition

Measure of program implementation. Appropriate for
grantees that administer more than one accountability
program. Report the maximum number of different
accountability programs in operation simultaneously.
Different implies that the programs either employ
different technigues or activities, target different
populations, or have different goals

ut measure for each Pro

A.

ram Area selected.

Data Grantee Reports

Number of different accountability
programs in operation

Record Data Here

Number of types of
accountability programs

Determine program scope. Appropriate for programs
that offer accountability programming. Report the raw
number of types of accountability offered. Include both
sewvice types directly delivered by the program and
service types that youth have access to through the
program.

A

Number of types of accountability
programs in operation

Amount of funds allocated
to accountability
programming

Determine the distribution of the money. Appropriate
for any project paying for accountability programming.
Report the raw dollar amount of JABG/Trbal JADG
funds spent on accountability programming.

A

Number of dollars spent on
accountability programming

Number and percent of
court/probation units with
accountability programs in
place

Determine coverage of the graduated sanctions
approach within court and probation departments.
Maost appropriate for projects run through local units of
government or tribal equivalent. Countwould be the
raw number of courts or probation departments that
are implementing or in the process of implementing an
accountability program (in the process includes things
like training staff on accountability, developing policies
on the use of accountability principles, or developing
sub-contracts with service providers in anficipation of
the program). Percent is the raw number divided by
the number of castiprobation units in operation.

. Number of units with accountability

programming in operation

. Number of units
. Percent {A/B)

Number of accountability
program slots

Determine program scope. Appropriate for programs
that offer accountability programming. Report the raw
number of accountability programming slots that the
program has at any one time. Include both services
directly delivered by the program and services that
youth have access to through the program. For
example, if a program can process victim impact
statements for 5 juvenile offenders and serve 25 youth
through a victim empathy class, the number of slots
would be 30.

A.

Number of accountability slots

Number of training requests
RECEIVED

This measure represents the number of training
requests received during the reporting period.
Requests can come from individuals or organizations
seved.

. Mumber of training requests received

during the reporting period.

Number of technical
assistance requests
RECEIVED

This measure represents the number of technical
assistance requests received during the reporting
period. Requests can come from individuals or
organizations served.

. Number of technical assistance

requests received during the reporting
period
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PURPOSE AREA: COURT/PROBATION PROGRAMMING

# Qutput Measure Definition Data Grantee Reports Record Data Here

8 Number of program This measure represents the number of program A. Number of program materials
materials developed during | materials that were developed during the reporting developed
the reporting period peried. Include only substantive materials such as

program overviews, client workbooks, lists of local
service providers. Do not include program
advertisements or administrative forms such as signdn
sheets or client tracking forms. Count the number of
pieces developed. Program records are the preferred
data source

9 Number of planning or This measure represents the number of planning or A. Number of planning or training activities
training events held during | training activities held during the reporting period. held during the reporting period
the reporting period Planning and training activities include creation of task

forces or inter-agency committees, meetings held,
needs assessments undertaken, etc. Preferred data
Source is program records.

10 Number of people trained | This measure represents the number of people trained | A. Number of people trained
during the reporting period | during the reporting period. The number is the raw

number of people receiving any formal training relevant
to the program or their position as program staff.
Include any training from any source or medium
received during the reporting period as long as receipt
of training can be verified. Training does not have to
have been completed during the reporting period.
Preferred data source is program records.

11 Percent of those served by | Number and percent of programs served by TTAthat | A. Number of programs served by TTA
training and technical reported implementing an evidence-based program / that reported using an evidence-based
assistance (TTA) who and or practice during or after the TTA, Evidence program and / or practice,
reported implementing an | based programs and practices include program models | B Number of programs served by TTA
evidence based program that have been shown, through rigorous evaluation and
andfor practice during or replication, to be effective at preventing or reducing C. Percent of progras s_enred by TTA
after the TTA. juvenile delinquency or related risk factors, such as that report using an m".ldmco-bawd

ebelance abiics; program and { or practice (A/B)
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# Outcome Measure Definition Data Grantee Reports Record Data Here

OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION

JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: COURT/PROBATION PROGRAMMING

12 | Number of program policies | This measure represents the number of cross- A. Number of programs policies changed during
changed, improved, or program or agency policies or procedures changed, the reporting period
rescinded during the improved, or rescinded during the reporting period. | 5 yumber of programs policies rescinded during
reporting period A policy is a plan or specific course of action that ) the reporting period

guides the general goals and directives of programs
andfor agencies. Include polices that are relevant to
the topic area of the program or that affect program
operations. Preferred data source is program
records.

13 | Percent of people exhibiting | This measure represents the number of people who | A. Number of people exhibiting an increase in
anincreased knowledge of | exhibit an increased knowledge ofthe program area knowledge post-training.
the program area during the | after participating in training. Use of pre and B. Number of people trained during the repotting
reporting period posttests is prefermed. period.

C. Percent of people trained who exhibited
increased knowledge (A/B)

14 | Percent of organizalions The number and percent of organizations reporting | A. The number of organizations reporting
reporting imp ntsin | imp ts in operations as a result of TTA one improvements in operations as a result of TTA
aoperations based on to six months post-senvice. ane ta six months post-service
training and technical B. The total number of organizations served by
assistance (TTA). TTA during the reporting period

C. Percent of organizations reporting improvements
(AB)

15 Number and percent of Measure of system accountability. Appropriate for A. Number of case dispositions that include
cases for which grantees with operational accountability pragrams. accountability programming
accountability options are Report the raw number of case dispositions that B. Number of case dispositions
used as part of the include accountability programming. Percent is the .
courtiprobation process raw number divided by the number of case C. Percent (A/B)

dispositions. Include diversion, formal adjudications,
warrant hearings, and all other metheds of resolving
cases against juvenile offenders.

16 | Number and percent of Measure of system accountability. Appropriate for | A. Mumber of cases for which judges have
cases for which the judge | court programs. Report the raw number of case complete assessment data prior to sentencing
has complete youth case files that have all of the information the judge neads B. Numbet of casas sentenced
files prior to sentencing to sentence a youth (e.g., needs assessments,

victim impact statements, juvenile justice history). If | C. Percent (A/B}
there are no formal requirements, determine a

minimum criteria for a compete file and use those

criteria as the requirement.

17 | Number and percent of Measure of system accountability. Appropriate for | A, Number of youth to participate in accountability
youth that through the court | entities that use accountability programming programming
or probation system (whether they actually deliver it themselves ornot). | B. Number of youth processed
participate in accountability | Report the raw number of youth to participate in C. Percent (A/B)
programming accountability programming. Percent is the raw ’

number divided by the total number of youth
processed by the grantee.

18 | Number of different Determine coverage of the accountability approach. | A. Number of different sanctions available to youth
accountability sanctioning | Most appropniate for grantees implementing or
options available referring youth to accountability programming.

Report raw number of different accountability
sanctions available to youth. Different implies that
the programs either employ different techniques or
activities, target different populations, or have
different goals.
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JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: COURT/PROBATION PROGRAMMING

# Outcome Measure Definition Data Grantee Reports Record Data Here

19 | Number and percent of Determine coverage of the accountability approach. | A. Number of offenses for which accountability

juvenile justice offenses for
which accountability
programs are an option

Mast appropriate for programs that refer youth to
accountability programs. Report the number of
juvenile justice offenses (criminal, statutory, or civil)
for which accountability programming may be
considered as an option. Percent is the raw number
divided by the total number of offenses on the
books.

programming is an option

B. Mumber of offenses on the books

. Percent (A/B)

20

Average number of youth
per probation officer

Measure of infrastructure. Appropriate for programs
that have probation officers. Repert the number of
open cases divided by the number of probation
officers.

. Mumber of open cases
. Mumber of probation officers

. Average number per officer (A/B)

21

Average number of
supervision meetings per
yoLth per month

Determine whether accountability programs are
being used as intended with the frequent use of
supervision meetings. This measures system
accountability. Appropriate for all programs
implementing accountability programs. Report the
tatal number of supervision meetings held with youth
in the preceding month divided by the number of
youth served through accountability programs during
that month. Meetings are not limited to face-to-face
contact but may include other forms of contact with
youth such as telephone calls.

. Number of supenvision meetings in preceding

month

. Mumber of youth served in preceding month

. Average number of meetings (A/B)

22

Number and percent of
nen-compliance events
{e.9., missed court dates,
positive drug tests)

To determine if youth are acting more accountably
as indicated by their fulfillment of their program
requirements. Report the raw number of times
youth did not do things they specifically had agreed
to do in their behavioral contracts or according to
their sanctions schedule or did things they
specifically agreed not to do. Percent would be the
raw number divided by the total number of things the
youth were expected to do {or not to de). For
example, if a youth was supposed to attend school
every day, each unexcused day missed would be a
non-compliant event. Percent would be the number
of school days missed divided by the total number of
days school was in session duning the reporting
period.

A
. Number of youth requirements

Number of non-compliance events

. Percent (A/B)

23

Number and percent of
probation contacts that are
proactive

Measure of system accountability, Appropriate for
programs that staff probation officers. Report the
raw number of probation contacts with clients that
were not specifically required by law (e.g., not based
on a court date or based on a youth committing an
infraction). Percent is the raw number divided by
the total number of probation contacts with youth.

A

Number of proactive probation contacts

B. Number of probation contacts
C. Percent (AB)

24

Number and percent of
youth to have a behavioral
contract developed at
intake

Measure of system accountability. Appropriate for
grantees with operational accountability programs.
Report the raw number of you to have a behavioral
contract developed at intake. Percent is the raw
number divided by the number of youth to go
through intake.

A

Number of youth with a behavioral contract at
intake

. Mumber of youth to go through intake

. Percent (A/B)
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# Outcome Measure

25 | Average time in hours from
infraction to sanction

PURPOSE AREA: COURT/PROBATION PROGRAMMING

Definition

Measure of system accountability, Appropriate for
grantees with operational accountability programs.
Report the average number of hours from when a
youth does something that violates the behavioral
contract, the program rules, school behavior rules or
guidelines to that youth receiving a sanction.
Include only closed cases (i.e., those inwhicha
sanctien has been administered or the case
dismissed).

A

Data Grantee Reports

. Average number of hours from infraction to
sanction

Record Data Here

26 | Number and percent of
madifications that resulted
in more restrictive
conditions

Measure of youth accountability. Appropriate for
grantees that can modify a youth's conditions of
release or probation requirements. Report the raw
number of times that modifications include more
restrictive conditions on youth (e.g., moving from
maonthly drug testing to weekly). Percent is the raw
number divided by the total number of madifications
to conditions of release.

A

Number of times modifications were for more
strict sanctions

. Number of modifications to release conditions
. Percent (A/B)

27 | Mumber and percent of

To determine if youth are acting more accountably

. Mumber of youth to successfully complete

revocation hearings. Percentis the raw number
divided by the total number of youth in the program

youith to complete their as indicated by their fulfilment of their program program requirements
justice requirements requirements. Report the raw number of youth to B. Number of youth served
successfully complete the program successfully. Percent would c P { (AR
be the raw number divided by the total number of - Percent (AB)
youth served.
28 | Number and percent of Measure of youth accountability. Appropriate for A. Number of youth te have revocation hearings
youth to have revocation grantees that can reveke a youth's release or B. Number of youth in the program
hearings probation. Report the raw number of youth to have C. Percent (AB)
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Qutput Measure

PURPOSE AREA: HIRING DETENTION/CORRECTIONS STAFF

Grantees are required to select at least one Ou
Definition

ut measure for each Pro

ram Area selected.

Data Grantee Report

Record Data Here

Amount of JABG/Tribal | The amount of JABG/Tribal JADG funds in whole dollars A. Funds awarded to program for services
JADG funds awarded | that are awarded for System Improvement during the
for system reporting period. Program records are the prefemed
improvement source,
(Mandatory for System
Improvement only}
Number and percent of | Measure of infrastructure change. Most appropriate for A. Number of staff hired
staff hired programs that hired detention and corrections personnel. B. Number of staff positions
Report raw number of personnel hired during the reporting
period. If full positions are not covered, report the number C. Percent (A/B)
of fulHime equivalents (FTE) paid for. To calculate FTE,
divide the number of staff hours paid using JABG/Tribal
JADG funds by 2000. Percent is the number of detention
and corrections staff hired (or FTE covered) divided by the
total number of program detention or comections staff (or
FTE).
Number and percent of | Measure of program capacity. Appropriate for programs A. Number of vacant positions
vacant positions that staff detention or corrections staff. Report the raw B. Number of positions
number of vacant detention or corrections staff positions.
Percent is the raw number divided by the total rumber of | C- Percent (A/B}
detention or corrections positions (open and filled).
Ration of youth to staff | Measure of infrastructure. Appropriate for programs that A. Number of youth
senve youth. Report the number of youth served at one B. Number of staff
time divided by the number of staff. C. Ratio (AB)
MNumber and percent of | M of program operational capacity. Appropriate for | A. Number of programs with vacant staff
programs with vacant grantees with multiple programs/units/divisions/ positions
staff positions departments that staff detention or corrections personnel.
y Report the raw number of programsfunits/divisions/ Er. Mokl pograves
departments that have at least one vacant position. C. Percent (A/B)
Percent is the raw number divided by the total number of
programs/units/divisions/departments.
Number and percent of | Measure of infrastructure. Appropriate for programs that A. Number of staff trained
staff trained in improving | staff detention or corrections personnel. Report the raw B. Number of staff
facility practices andfor | number of staff to receive any training about improving
programming facility practices or programming. Include in-house or C. Percent (A/B)
external training and any training medium (classes,
observations, online, etc.) a5 long as training receipt can be
verffied. Include staff that started training during the
reporting period even if the training did not conclude before
the end of the reporting period. Percent is the raw number
divided by the total number of detention or comections staff.
Number of hours of Measure of infrastructure. Appropriate for programs that A. Number of hours of training offered

training offered in
improving facility
practices andfor
programming

staff detention or corrections personnel. Report the raw
number of hours of training offered about improving facility
operations or programming. Include in-house and external
training and any training medium {classes, observations,
online, etc.) as long as it can be verified that staff were
aware of the training opportunity and were able to avail
themselves of it (e.g., the training was not cost prohibitive
or offered at a time that conflicted with other necessary
duties). Include training that started during the reporting
period even if it did net conclude before the end of the
reporting period.

OJJDP Juvenile Accountability Block Grant Program (JABG) Performance Measures

94

National Center for State Courts

235



Pima County Juvenile Court Operational Review

Final Report

OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

# Qutput Measure

8 Number of training
requests RECEIVED

Definition

This measure represents the number of training requests
received during the reporting period. Requests can come
from individuals or organizations served.

PURPOSE AREA: HIRING DETENTION/CORRECTIONS STAFF

Data Grantee Report

A. Number of training requests received

during the reporting period.

Record Data Here

9 Number of technical
assistance requests
RECENED

This measure represents the number of technical
assistance requests received during the reporting peried.
Requests can come from individuals er erganizations
served.

. Mumber of technical assistance requests

received duning the reperting period

10 | Number of program
materials developed
during the reporting
period

This measure represents the number of program materials
that were developed during the reporting period. Include
only substantive materials such as program overviews,
client workbooks, lists of local service providers, Do not
include program advertisements or administrative forms
such as sign-in sheets or client tracking forms. Count the
number of pieces developed. Program records are the
preferred data source

. Number of program materials developed

11 | Number of planning or
training events held
during the reporting
period

This measure represents the number of planning or training
activities held during the reporting period. Planning and
training activities include creation of task forces or inter-
agency committees, meetings held, needs assessments
undertaken, etc. Preferred data source is program records.

. Number of planning or training activities

held during the reporting period

12 | Number of people
trained during the
reporting period

This measure represents the number of people trained
during the reporting period. The number is the raw number
of peaple receiving any formal training relevant to the
pragram or their position as program staff. Include any
training from any source or medium received during the
reporting period as long as receipt of training can be
verified. Training does not have to have been completed
during the reporting period. Preferred data source is
program records.

. Number of people trained

13 | Percent of those served
by training and technical
assistance (TTA) who
reported implementing
an evidence based
program and/or practice
during or after the TTA.

MNumber and percent of programs served by TTA that
reported implementing an evidence-based program / and or
practice during or after the TTA. Evidence based programs
and practices include program models that have been
shown, through rigorous evaluation and replication, to be
effective at preventing or reducing juvenile delinquency or
related risk factors, such as substance use.

. Number of programs served by TTA that

reported using an evidence-based
program and / or practice.

. Number of programs served by TTA.
. Percent of programs served by TTA that

report using an evidence-based program
and / or practice (A/B)
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PURPOSE AREA: HIRING DETENTION/CORRECTIONS STAFF

Grantees are required to select at least one Outcome measure for each Program Area selected.
# QOutcome Measure Definition Data Grantee Reports Record Data Here

14 | Percent of people This measure represents the number of people A. Number of people exhibiting an increase in
exhibiting an increased | who exhibit an increased knowledge of the knowledge post-training.
knowledge of the program area after participating in training. Use of B. Number of people trained during the reporting
program area during the | pre and posttests is preferred. ) period.
Lol C. Percent of people trained who exhibited
increased knowledge (A/B)
15 | Number of program This measure represents the number of cross- A. Number of programs policies changed during
policies changed, program or agency palicies or procedures the reporting period
improved, or rescinded | changed, improved, or rescinded during the B. Number of programs policies rescinded
during the reporting reporting period. A policy is a plan or specific ) during the reporting period
period course of action that guides the general goals
and directives of programs andfor agencies.
Include polices that are relevant to the topic area
of the program or that affect program operations.
Preferred data source is program records.

16 | Percent of organizations | The number and percent of organizations A. The number of organizations reporting
reporting improvements | reporting improvements in operations as a result improvements in operations as a result of
in operations based on | of TTA one to six months post-service. TTA one to six months post-service
training and technical B. The total number of organizations served by
assistance (TTA). TTA during the reporting period

C. Percent of organizations reporting
improvements {AB)

17 | Stafftime spent on Determine if project activities are improving A. Average number of hours per week staff
security staffing. Most appropriate for grantees that have spend on security

completed at least one activity (hiring or training).

Report the raw number of hours per week that | - ~verage number of hours staff work per week
staff {i.e., staff that work directly with clients) C. Percent (A/B)

spent on security (e.g., searching clients, making

sure the facility is secure). Percent is the raw

number divided by the total number of hours per

week that those staff worked.

18 | Number and percent of Measure of program quality. Appropriate for A Number of staff to rate training helpful
staffto rate the trainin programs offering training, whether directly or ;
received as helpful ’ indirectly. Report the raw number of staff to rate B Sumbrof eall ained

the training as helpful. Programs will most likely | G- Percent (A/B}
need to use training evaluation forms. Programs

do not need to report the specific rating level, just

counts of people that found it at least minimally

helpful. Percent is the raw number divided by the

total number of training attendees.

19 | Mumber and percent of | Measure of staffinvolvement and interestinthe | A. Number of staff to take additional training
staff trained who take topic. This is @ proxy for fraining quality based on | 5 Number of staff trained
additional courses on the idea that if training was helpful, staff may
improving facility elect to take additional training on the topic. C. Percent (A/B)
practices and Appropriate for programs that have detention or
programming corrections personnel. Report the raw number of

staff to take at least a second course or follow-up
training on improving facility practices or
programming. Percent is the raw number divided
by the total number of people initially trained {i.e.,
the pool of people that could have potentially
taken additional training). Do not include
mandatory retraining or refresher courses.
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PURPOSE AREA: HIRING DETENTION/CORRECTIONS STAFF

# Qutcome Measure Definition Data Grantee Reports Record Data Here

20

Number and percent of
sick days taken

Measure of staff morale based on the idea that
well-trained and supported staff is happier in their
jobs and, on average, less likely to take sick
days. Appropriate for programs that have
detention or corrections personnel. Report the
combined number of sick days taken by detention
or corrections staff during the reporting period.
Percent is the combined number divided by the
total number of possible workdays for all relevant
staff during the reporting period.

A
B.
C.

Number of sick days taken
Number of possible workdays
Percent (A/B)

2

Number and percent
days employees are late
to work

Measure of staff morale based on the idea that
well-trained and supported staff are happier in
their jobs and, on average, less likely to arrive
late for work. Appropriate for programs that have
detention or corrections personnel. Report the
combined number of days that detention or
corrections staff arrived late for work during the
reporting period. Percent is the combined
number divided by the total number of possible
workdays for all relevant staff during the reporting
period.

mw

. Mumber of late arrival days
. Mumber of possible workdays
. Percent (A/B)

22

Number and percent of
staff rated as improved
by supervisors

Measure of fraining benefit based on the idea that
properly trained staff will perform better in their
jobs. Appropriate for programs that have
detention or corrections personnel or that utilize
staff or personnel who have received at least
some training in improving facility practices or
programming. Report the raw number of staff to
receive either highest rating or an improved rating
with regard to their general performance on the
staff evaluations. If the evaluation has a place to
rate knowledge or implementation of new
concepts covered in the trainings, that category
can be used in place of a general performance
category. Percent is the raw number divided by
the total number of such staff evaluated during
the reporting period.

m

. Number of staff improved
. Number of staff evaluated
. Percent (A/B)

23

Number and percent of
staffto leave the
officedunit

Measure of staff satisfaction based on the idea
that staff training can positively impact staff
tumover. This is a proxy measure. Appropriate
for programs that have detention or corrections
personnel or that utilize staff or personnel who
have received at least some training in improving
facility practices or programming. Report the raw
number of staff to leave the program during the
reporting period. Do not include staff that was
promoted out of the program. Percent is the raw
number divided by the number of such staffin the
staff pool. For example, if 10 corrections officers
from the boys training school were trained, the
total pool would be the total number of
correctional officers at that facility.

A
B.
C.

Number of staff to leave program
Number of staff in program
Percent (A/B)
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PURPOSE AREA: HIRING DETENTION/CORRECTIONS STAFF

# Qutcome Measure Definition Data Grantee Reports Record Data Here

24 | Number of hours that Measures use of secure detention. Appropriate | A. Number of hours youth are held in isolation
youth are held in isolation | for any operational program. Report the raw

number of hours youth were held in isolation. Ifa
facility is not permitted to hold youth in isolation
but refers youth to other facilities, include the
number of hours of isolation to result from those
referrals in this count.

25 | Number and percent of | Must select at least one measure between 2A A. Number of youth held in isolation
youth exhibiting the and 2M. Selection should be based on program B. Number of youth served
desired change in goals and activities. C. Percent ()
targeted behaviors ’

26 | Average time in hours Measure of system accountability. Appropriate A. Average number of hours from infraction to
from infraction to for grantees with operational accountability sanction
sanction programs. Report the average number of hours

from when a youth does something that violates
the behavioral contract, the program rules, school
behavior rules or guidelines to that youth
receiving a sanction. Include only closed cases
{i.e., those in which a sanction has been
administered or the case dismissed).

27 | Mumber and percent of | Measure of system accountability (e, are staff | A. Number of accountability options used
available accountability using all the tools available to them and are the B. Number of accountability options available
programming options available accountability options appropriate for
used the site). Appropriate for grantees with C. Percent (AB)

operational accountability programs. Report the
raw number of different accountability options
used at least once during the reporting period.
Percent is the raw number divided by the total
number of different accountability options.
Different implies that the options either employ
different techniques or activities, target different
populations, or have different goals.

28 | Mumber and percentof | Measure of youth accountability. Appropriate for | A. Number of modifications of sanctions to more
sanction changes that grantees that can change youths' sanction level. strict
were from a less Report the raw number of times that youth are B. Number of modifications to sanclions
resir!ch:ve toa more moved frum a less restrictive sal_'lcﬁon levelto a C. Percent (AB)
restrictive sanction more restrictive level (e.g., moving from monthly :

drug testing to weekly). Percent is the raw
number divided by the total number of
modifications to sanctions.
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Output Measure

Amount of JABG/Tribal

PURPOSE AREA: REENTRY

Grantees are required to select at least one Ou

Definition

The amount of JABG/Trbal JADG funds in whole

JADG funds awarded for | dollars that are awarded for System
system improvement Improvement during the reperting period.
{Mandatory for System Program records are the preferred source.
Improvement only)

ut measure for each Pro

ram Area selected.

Data Grantee Reports

A. Funds awarded to program for services

Record Data Here

Number of different pre-
release and post-release
programs implemented

Measure of program implementation.
Appropriate for grantees that administer more
than one pre-release and post-release program.
Report the maximum number of different pre-
release and post-release programs in operation
simultanecusly. Different implies that the
programs either employ different techniques or
activities, target different populations, or have
different goals

A. Number of different pre-release and post-
release programs in operation

Amount of funds allocated
to prerelease and post-
release programming

Determine the distribution of the money.
Appropriate for any project paying for pre-release
and post-release programming. Report the raw
dollar amount of JABG funds spent on pre-
release and poskrelease programming.

A. Number of dollars spent on pre-release and
post-release programming

Number of pre-release
and post-release program
slots

Determine program scope. Appropriate for
programs that offer pre-release and post-release
programming. Report the raw number of pre-
release and post-release programming slots that
the program has at any one time. Include both
programs directly delivered by the grantee as
well as programs that youth have access to
through the grantee. For example, if a program
can process victim impact statements for 5
juvenile offenders and serve 25 youth through a
victim empathy class, the number of slots would
be 30.

A. Number of pre-release and post-release slots

Number and percent of
staff trained on pre-
release and post-release
program procedures

Measure of system accountability based on the
idea that properly trained staff can provide better
service. Appropriate for any grantee working
with or administenng a pre-release and post-
release program. Report the raw number of staff
to receive formal training on pre-release and
postrelease related topics. Percent is the raw
number divided by the total number of staffin the
pool from which those trained were selected. For
example, if 10 staff rom a probation department
were trained, the total pool would be the staff
from the entire probation department.

A. Number of staff trained
B. Mumber of staff
C. Percent (ab)
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JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: REENTRY

# Qutput Measure Definition Data Grantee Reports Record Data Here

6 Number of hours of pre- Measure of infrastructure. Appropriate for A. Number of hours of orientation training offered
release and post-release | programs whose staff offers pre-release and B. Number of hours of continuing education
training offered to justice | post-release programming. Report the raw training offered
staff by type (orientation, | number of hours of training offered about pre- -
conliminygpeéucalion, release and poskrelease gny topic). IncluSe in- C. Number of hours of cross training offered
cross training with house and external training and any training
community-based medium (classes, observations, online, etc.) as
organizations) long as it can be verified that staff were aware of

the training opportunity and were able to avail
themselves of it (e.g., the fraining was not cost
prohibitive or offered at a time that conflicted with
other necessary duties). Include training that
started during the reporting period even if the
training did not conclude before the end of the
period.

7 Number of hours of Measure of infrastructure. Appropriate for A. Number of hours of community outreach about
community outreach about | programs that offer or promote pre-release and pre-release and post-release programming
pre-release and post- postrelease programming. Report the number
release programming of hours of outreach activities conducted by staff

or on behalf of staff. For example, if someone
made a presentation at a PTA meeting for 1
hour, count 1 hour plus travel and administration
time; if someone dropped off flyers at a PTA
meeting, count the actual ime spent delivering
the flyers.

8 Number of training This measure represents the number of training | A. Number of training requests received during the
requests RECEIVED requests received during the reporting period. reporting period.

Requests can come from individuals or
organizations served.

9 Number of technical This measure represents the number of technical | A. Number of technical assistance requests
assistance requests assistance requests received during the reporting received during the reporting period
RECEIVED period. Requests can come from individuals or

organizations served.

10 | Mumber of program This measure represents the number of program | A. Number of program materials developed
materials developed materials that were developed during the
during the reporting period | reporting period. Include only substantive

materials such as program overviews, client
workbooks, lists of local service providers. Do
not include program advertisements or
administrative forms such as sign-in sheets or
client tracking forms. Count the number of
pieces developed. Program records are the
prefered data source

11 | Number of planning or This measure represents the number of planning | A. Number of planning or training activitics held
training events held during | or training activities held during the reporting during the reporting period
the reporting period periad. Planning and training activities include

creation of task forces or inter-agency
committees, meetings held, needs assessments
undertaken, etc. Prefered data source is
program records.
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JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

# Qutput Measure

12 | Number of people trained
during the reporting peried

PURPOSE AREA: REENTRY

Definition

This measure represents the number of people
trained during the reporting peried. The number
is the raw number of people receiving any formal
training relevant to the program or their position
as program staff. Include any training from any
source or medium received during the reporting
period as long as receipt of training can be
verified. Training does not have to have been
completed during the reporting period. Preferred
data source is program records,

Data Grantee Reports

A. Number of people trained

Record Data Here

13 | Percent of those served
by training and technical
assistance (TTA) who
reperted implementing an
evidence based program
andfor practice during or
after the TTA.

Number and percent of programs served by TTA
that reported implementing an evidence-based

program / and or practice during or after the TTA.

Evidence based programs and practices include
program models that have been shown, through
rigorous evaluation and replication, to be
effective at preventing or reducing juvenile
delinguency or related risk factors, such as
substance use.

A. Number of programs served by TTA that
reported using an evidence-based program and
1 or practice,

B. Mumber of programs served by TTA

C. Percent of programs served by TTA that report
using an evidence-based program and / or
practice (A/B)
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OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION

JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: REENTRY

14 | Number of program This measure represents the number of cross- A. Mumber of programs policies changed during
policies changed, program or agency policies or procedures the reporting period
improved, or rescinded changed, improved, or rescinded during the B. Number of programs policies rescinded during
during the reporting period | reporting period. A policy is a plan or specific the reporting period

course of action that guides the general goals
and directives of programs and/or agencies.
Include polices that are relevant to the topic area
of the program or that affect program operations.
Preferred data source is program records.

15 | Percent of pecple This measure represents the number of people A. Mumber of people exhibiting an increase in
exhibiting an increased who exhibit an increased knowledge of the knowledge post-training.
knowledge of the program | program area after participating in training. Use | B Number of people trained during the reporting
area during the reporting | of pre and posttests is prefemed. period.

L C. Percent of people trained who exhibited
increased knowledge (A/B)

16 | Percent of organizations | The number and percent of organizations A The number of organizations reporting
reporting improvements in | reporting improvements in operations as a result improvements in operations as a result of TTA
operations based on of TTA one to six months post-service ohe to six months post-service
training and technical B. The total number of organizations served by
assistance (TTA). TTA during the reporting period

C. Percent of organizations reporting improvements
(A/B)

17 Number and percent of Measure of system accountability. Appropriate A. Mumber of youth to participate in pre-release
target youth to receive for enlities that use pre-release and post-release and post-release
pre-release and post- programming {whether they actually deliver it B. Number of youth served
release programming themselves or not). Report the raw number of

youth to participate in pre-release and post- C. Percent (A/B)
release programming. Percent is the raw

number divided by the tetal number of youth

served by the grantee.

18 | Number of different pre- Determine coverage of the pre-release and post- | A. Mumber of pre-release and post-release options
release and post-release | release approach. Most appropriate for grantees available
options available implementing or referring youth to pre-release

and post-release programming. Report raw
number of different pre-release and post-release
options available. Different implies that the
programs either employ different techniques or
activities, target different populations, or have
different goals.

19 | Average number of Measure of system accountability. Appropriate | A. Average number of types of service received per
different services and for any pre-release and post-release program. client
treatments received by Report the average number of different types of
youth pre-release and service or clinical reatment received by pre-
post-release program release and post-release program participants.
participants For example, if a participant received outpatient

mental health treatment, transportation services,
and literacy counseling, that would count as three
services. But, for example, if a participant
received medical treatment from two different
providers or on two different occasions that
would count as one treatment unless the
treatment was for different conditions (e.g., a
broken leg and a pregnancy).
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#

20

OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION

JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

Qutcome Measure

Number and percent of
offenders to receive skills
building training

PURPOSE AREA: REENTRY

Definition

Measure of youth accountability. Appropriate for
pre-release and post-release programs. Report
the raw number of offenders to actually attend
skills building training as part of their pre-release
and post-release program (include offenders that
complete at least part of the training). Percent is
the raw number divided by the total number of
offenders whose cases are handled by the
grantee. Do not include educational programs
required by the state.

Data Grantee Reports
A. Mumber of offenders to receive skills-building
training
B. Number of offenders handled
C. Percent (AB)

Record Data Here

2

Number and percent of
youth to successfully
complete their pre-release
and post-release
requirements

Measure of youth accountability. Appropriate for
pre-release and post-release programs or using
pre-release and post-release principles. Report
the raw number of offenders to successfully fulfill
the requirements of the pre-release and post-
release program in which they are participating.
Percent is the raw number divided by the total
number of offenders who participate in pre-
release and post-release programming.

A. Mumber of youth to successfully complete their
pre-release and post-release requirements

B. Mumber of youth to have pre-release and post-
release requirements

C. Percent (AB)
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Output Measure

PURPOSE AREA: INDIGENT DEFENSE

Definition

Grantees are required to select at least one Output measure for each Program Area selected.

Data Grantee Reports

Record Data Here

1 | Mumber of different indigent
defense programs in
operation

Measure of program implementation. Appropriate for
grantees that administer more than one indigent
defense program. Report the maximum number of
different indigent defense programs in operation
simultaneously. Different implies that the programs
either employ different technigues or activities, target
different populations, or have different goals.

A.

Number of different indigent defense
programs in operation

2 | Number of types of indigent
defense programs

Determine program scope. Appropriate for programs
that offer indigent defense programming. Report the
raw number of types of indigent defense programs
offered. Include both service types directly delivered
by the program and service types that youth have
access to through the program.

. Number of types of indigent defense

programs in operation

3 Amount of funds allocated
to indigent defense
programming

Determine the distribution of the money. Appropriate
for any project paying for indigent defense
programming. Report the raw dollar amount of
JABGITribal JADG funds spent en indigent defense
programming.

. Number of dollars spent on indigent

defense programming

4 Number and percent of
court/probation units with
indigent defense programs
in place

Determine coverage of the graduated sanctions
approach within court and probation departments.
Most appropriate for projects run through local units of
government or tribal equivalent. Countwould be the
raw number of courts or probation departments that
are impl ting or in the p of impl ting an
indigent defense program (in the process includes
things like training staff on indigent defense,
developing policies on the use of indigent programming
principles, or developing sub-contracts with service
providers in anticipation of the program). Percentis
the raw number divided by the number of
castiprobation units in operation.

. Mumber of units with indigent defense

programming in operation

. Number of units

C. Percent (A/B)

5 | Number ofindigent defense
program slots

Determine program scope. Appropriate for programs
that offer indigent defense programming. Report the
raw number of indigent defense programming slots that
the program has at any one time. Include both
sevices directly delivered by the program and services
that youth have access to through the program. Fer
example, if a program can process victim impact
statements for 5 juvenile offenders and serve 25 youth
through a victim empathy class, the number of slots
would be 30.

A

Number of indigent defense program
slots

6 | Mumber of training requests
RECEIVED

This measure represents the number of training
requests received during the reporting period.
Requests can come from individuals or organizations
seved.

. Mumber of training requests received

during the reporting period.

7 | Mumber of technical
assistance requests
RECEIVED

This measure represents the number of technical
assistance requests received during the reporting
period. Requests can come from individuals or
organizations served.

. Number of technical assistance

requests received during the reporting
period
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Qutput Measure

Number of program
materials developed during
the reporting period

PURPOSE AREA: INDIGENT DEFENSE

Definition

This measure represents the number of program
materials that were developed during the reporting
peried. Include only substantive materials such as
program overviews, client workbooks, lists of local
service providers. Do not include program
advertisements or administrative forms such as signdn
sheets or client tracking forms. Count the number of
pieces developed. Program records are the preferred
data source.

Data Grantee Reports

A. Number of program materials
developed

Record Data Here

Number of planning or
training events held during
the reporting period

This measure represents the number of planning or
training activities held during the reporting period.
Planning and training activities include creation of task
forces or inter-agency committees, meetings held,
needs assessments undertaken, etc. Preferred data
Source is program records.

A. Number of planning or training activities
held during the reporting period

10

Number of people trained
during the reporting period

This measure represents the number of people trained
during the reporting period. The number is the raw
number of people receiving any formal training relevant
to the program or their position as program staff.
Include any training from any source or medium
received during the reporting period as long as receipt
of training can be verified. Training does not have to
have been completed during the reporting period.
Preferred data source is program records.

A. Number of people trained

1

Percent of those served by
training and technical
assistance (TTA) who
reported implementing an
evidence based program
andfor practice during or
after the TTA.

Number and percent of programs served by TTA that
reported implementing an evidence-based program /
and or practice during or after the TTA, Evidence
based programs and practices include program models
that have been shown, through rigorous evaluation and
replication, to be effective at preventing or reducing
juvenile delinquency or related risk factors, such as
substance abuse,

A. Number of programs served by TTA
that reported using an evidence-based
program and / or practice,

B. Number of programs served by TTA

C. Percent of programs served by TTA
that report using an evidence-based
program and { or practice (A/B)

OJJDP JABG Performance Measures: Indigent Defense

105

National Center for State Courts

246



Pima County Juvenile Court Operational Review

Final Report

Grantees are required to select at least one Outcome measure for each Program Area selected.
# QOutcome Measure Definition Data Grantee Reports Record Data Here

OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: INDIGENT DEFENSE

12 | Number of program policies | This measure represents the number of cross- A. Mumber of programs policies changed during
changed, improved, or program or agency policies or procedures changed, the reporting period
rescinded during the improved, or rescinded during the reporting period. | 5 Number of programs policies rescinded during
reporting period A palicy is a plan or specific course of action that the reporting period

guides the general goals and directives of programs
andfor agencies. Include polices that are relevant to
the topic area of the program or that affect program
operations. Preferred data source is program
records.

13 | Percent of people exhibiting | This measure represents the number of people who | A. Mumber of people exhibiting an increase in
an increased knowledge of | exhibit an increased knowledge of the program area knowledge post-training.
the program area during the | after participating in training. Use of pre and B. Mumber of people trained during the reporting
reporting period posttests is prefered. poriod.

C. Percent of people trained who exhibited
increased knowledge (A/B)

14 | Percent of organizations The number and percent of organizations reporting | A. The number of organizations reporting
reporting improvements in | improvements in operations as a result of TTA one improvements in operations as a result of TTA
operations based on to six months post-service. one to six months post-service
training and technical B. The total number of organizations served by
assistance (TTA). TTA during the reporting period

C. Percent of organizations reporting improvements
(A/B)

15 | Number and percent of Measure of system accountability. Appropriate for | A, Number of case dispositions that include
cases for which indigent grantees with operational indigent defense indigent defense programming
defense options are used | programs. Report the raw number of case B. Number of case disposifions
as part of the dispositions that include indigent defense
court/probation process pragramming. Percent is the raw number divided by C. Percent (A/B)

the number of case dispositions. Include diversion,
formal adjudications, warrant hearings, and all other
metheds of resolving cases against juvenile
offenders.

16 | Mumber and percent of Measure of system accountability. Appropriate for | A. Number of cases for which judges have
cases for which the judge indigent defense programs. Report the raw number complete assessment data prior to sentencing
has complete youth case of case files that have all of the information the B. Mumber of cases sentenced
files prior to sentencing judge needs to sentence a youth (e.g., needs

assessments, victim impact statements, juvenile C. Percent (A/B)
justice history). If there are no formal requirements,

determine a minimum criteria for a compete file and

use those criteria as the requirement,

17 | Mumber and percent of Measure of system accountability. Appropriate for | A. Number of youth to participate in indigent
youth that through the court | entities that use indigent defense programming defense programming
or probation system (whether they actually deliver it themselves ornot). | B Number of youth processed
participate in indigent Report the raw number of youth to participate in C. Percent (WB)
defense programming indigent defense programming. Percent is the raw '

number divided by the total number of youth
processed by the grantee,

OJJDP JABG Performance Measures: Indigent Defense

106

National Center for State Courts

247



Pima County Juvenile Court Operational Review

Final Report

#

OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION

QOutcome Measure

Number of different indigent
defense program options
available

JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: INDIGENT DEFENSE

Definition

Determine coverage of the indigent defense
approach. Most appropriate for grantees
implementing or referring youth to indigent defense
programming. Report raw number of different
indigent defense sanctions available to youth.
Different implies that the programs either employ
different techniques or activities, target different
populations, or have different goals.

Data Grantee Reports

A. Number of different sanctions available to youth

Record Data Here

Number and percent of
juvenile justice offenses for
which indigent defense
programs are an option

Determine coverage of the indigent defense
program approach. Most appropriate for programs
that refer youth to indigent defense programs.
Report the number of juvenile justice offenses
{criminal, statutory, or civil) for which indigent
defense programming may be considered as an
option. Percent is the raw number divided by the
total number of offenses on the books.

A. Mumber of offenses for which indigent defense
programming is an optien

B. Mumber of offenses on the books

C. Percent (A/B)

20

Average number of youth
per prabation officer

Measure of infrastructure. Appropriate for programs
that have probation officers. Report the number of
open cases divided by the number of probation
officers.

A. Mumber of open cases

m

. Mumber of probation officers
C. Average number per officer (A/B)

21

Auerage number of
supervision meetings per
youth per menth

Determine whether indigent defense programs are
being used as intended with the frequent use of
supervision meelings. This measures system
accountability. Appropriate for all programs
implementing indigent defense programs. Report
the total number of supervision meetings held with
youth in the preceding month divided by the number
of youth served through indigent defense pregrams
during that month. Meetings are not limited to face-
to-face contact but may include other forms of
contact with youth such as telephone calls.

A Mumber of supervision meetings in preceding
maonth

B. Mumber of youth served in preceding month
G. Average number of meetings (B/A)

22

Number and percent of
non-compliance events
(e.g., missed court dates,
positive drug tests)

To determine if youth are acting more accountably
a5 indicated by their fulfilment of their program
requirements. Report the raw number of times
youth did not do things they specifically had agreed
to do in their behavioral contracts or according to
their sanctions schedule or did things they
specifically agreed notto do. Percent would be the
raw number divided by the total number of things the
youth were expected to do {or not to do). For
example, if a youth was supposed to attend school
every day, each unexcused day missed would be a
non-compliant event. Percent would be the number
of school days missed divided by the total number of
days school was in session during the reporting
period.

A. Mumber of non-compliance events

m

. Number of youth requirements
C. Percent (A/B)

23

Number and percent of
probation contacts that are
proactive

Measure of system accountability. Appropriate for
programs that staff probation officers. Report the
raw number of probation contacts with clients that
were not specifically required by law (e.q., not based
on a court date or based on a youth committing an
infraction). Percent is the raw number divided by
the total number of probation contacts with youth.

A. Mumber of proactive probation contacts
B. Mumber of probation contacts
C. Percent (AB)

U

P JABG Performance Measures: Indigent Defense
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OFFICE OF JUVENILE JUSTICE AND DELINQUENCY PREVENTION
JUVENILE ACCOUNTABILITY BLOCK GRANT PROGRAM

PURPOSE AREA: INDIGENT DEFENSE

Outcome Measure Definition Data Grantee Reports Record Data Here
24 | Number and percent of Measure of system accountability. Appropriate for A. Number of youth with a behavioral contract at
youth to have a behavioral | grantees with operational indigent defense intake
Fontract developed at programs. Rt_:porl the raw number ofyut_lth that B. Number of youth to go through intake
intake have a behavioral contract developed at intake. C. Percent (B)
Percent is the raw number divided by the number of |
youth to go through intake.
25 | Average time in hours from | Measure of system accountability. Appropriate for | A. Average number of hours from infraction to
infraction to sanction grantees with operational indigent deft sanction
programs. Report the average number of hours
from when a youth does something that violates the
behavioral contract, the program rules, school
behavior rules or guidelines to that youth receiving a
sanction. Include only closed cases {i.e., those in
which a sanction has been administered or the case
dismissed).
26 | Number and percent of Measure of youth accountability. Appropriate for A. Number of imes modifications were for more
modifications that resulted | grantees that can modify a youth's conditions of strict sanctions
in more restrictive release or probation requirements. Reportthe raw | B Number of modifications to release conditions
conditions number of times that modifications include more
restrictive conditions on youth (e.g., moving from C. Percent (/B)
menthly drug testing to weekly). Percent is the raw
number divided by the total number of modifications
to conditions of release.
27 | Number and percent of To determine if youth are acting more accountably | A. NMumber of youth to successfully complete
youth to complete their as indicated by their fulfillment of their program program requirements
justice requirements requirements. Report the raw number of youth to B. Number of youth served
successfully complete the program successfully. Percent would C. Percent (WB)
be the raw number divided by the total number of .
youth served.
28 | Number and percent of Measure of youth accountability. Appropriate for A. Number of youth to have revocation hearings
youth to have revocation grantees that can revoke a youth's release or B. Number of youth in the program
hearings probation. Report the raw number of youth to have
revocation hearings. Percent is the raw number C. Percent (A/B)
divided by the total number of youth in the program

0OJJDP JABG Performance Measures: Indigent Defense
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L. Utah’s Community Report Card

(“i i Utah State
l | Courts
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JUVENILE COURT
REPORT CARD

TO THE COMMUNITY
2016

When citizens are asked what they would
like the juvenile justice system to accomplish, the
message is clear. Citizens expect the juvenile justice
system to further community safety, hold youth
offenders accountable, and protect the constitutional
rights ofjuveniles, while at the same time providing
justice to victims. They also expect juvenile offenders
to stop criminal behavior and become responsible
and productive citizens.

Taxpayers invest significant resources in the
juvenile justice system and should expect a sound
return on this investment. The purpose of this report
card is to provide taxpayers with an update on how
Utah’s juvenile justice system is performing. The
Juvenile Court has established benchmarks, which
are listed in this report, to inform the community on
its progress in furthering safety, restoring justice for
victims, and reducing the risk of re-offending.

The Juvenile Court can and should be held
accountable for its performance on these measures.
Through the sound use of tax dollars and the
involvement of the community, greater public safety
can be achieved. Working together we can build a

safer and more just community.
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DELINQUENCY REFERRALS

Delinquency referrals are an important
measure of juvenile crime. When a juvenile
commits an offensc in the community, he or
she may be referred to the Juvenile Court by a
number of different agencies, such as the local
police department or school. The type of crime
determines the severity of the referral to the
Juvenile Court.

There are five major severity categories
for delinquency referrals: felonies, misdemeanors,
contempt of court, status, and infraction. Felony-
level offenses, such as burglary or robbery, are the
most severe. These offenses are defined as those

‘ punishablc with more than one year in prison,
if committed by an adult. Misdemeanor-level offenses, such as theft or shoplifting, arc
less severe offenses that would be punishable with up to onc year in jail and/or a fine, if
committed by an adult. Status offenses, such as truancy or tobacco possession, are offenses
that would not be a violation of the law but for the age of the offender. Infractions, such
as disorderly conduct or criminal trespass, are lesser offenses that are not punishable
by imprisonment. Certain traffic offenses are also referred to the Juvenile Court when
commitred by a juvenile.

Most delinquency cases referred to the Juvenile Court in 2015 were misdemeanor
offenses or contempt offenses. Misdemeanor offenses accounted for 56 percent of
delinquency referrals, and contempt offenses accounted for 20 percent of delinquency
referrals. Felonies, the most severe type of offense, accounted for 6 percent of delinquency
referrals, while infractions accounted for 3 percent of total referrals for the third year in a

TOw.
100%
90% -
80Y% -
70% -
60% - 56%53%56%
50% A
40% -
A% 1 20%23%20% 17%

20% - 14% " "°15%

10% | 77 405 6% l 3% 3% 3%

0% [ .  —
Felony Misdemeanor Contempt Status Infraction

2013 7% 56% 20% 14% 3%
m2014 4% 53% 23% 17% 3%
m2015 6% 56% 20% 15% 3%
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Delinquency referral rates vary for
male and female juveniles. For example, in
2015 there was a higher percentage of felony
offense referrals for males than there were for
females. While 7 percent of referrals for males
were for felony offenses, 3 percent of female
referrals were for felony offenses. In contrast,
there was a higher percentage of status offense
referrals for females than there were for males.
Sixteen percent of referrals for females were for

status offenses while 14 percent of referrals for

males were for status offenses.

When examining differences between
2014 and 2015 for males, the percentage
of referrals for status offenses decreased and

the percentage of referrals for misdemeanor

offenses increased. For females, the percentage

of referrals for misdemeanors also increased,
and the percentage of contempt referrals
decreased 3 percent between 2014 and 2015.

DELINQUENCY REFERRALS BY GENDER

100% -
90% -
80% -
70% -
60% -
50% -
40% -
30% -
20%
i B EEEN]
0% -
Males Males Males Females Females Females
2013 2014 2015 2013 2014 2015
B Felony 8% 5% 7% 3% 2% 3%
B Misdemeanor 56% 52% 55% 57% 54% 57%
Contempt 20% 22% 20% 20% 23% 20%
¥ Status 13% 17% 14% 17% 18% 16%
B Infraction 3% 3% 3% 3% 3% 4%
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JUVENILE CRIME

Angther key indicator of juve-
nile delinquency is the per capita rate
of delinquency referrals. The per capirta
referral rate examines the number of
delinquency referrals for youth 10 to
17 years of age per 1,000 individuals
of the Utah population of the same age
range. ‘This measure compares juvenile
crime referral trends across years while
controlling for changes in the juvenile
population size.

The per capira rate of felony
referrals in 2015 was 3.6 per 1,000 youth, which was higher than the rate in 2014 of 3.0
felony referrals per 1,000 youth. The per capita rate of misdemeanor, contempt, status, and
infraction referrals all declined between 2014 and 2015. While infractions only decreased

from 2.2 to 2.1 referrals per 1,000, misdemeanor referrals had a much greater decrease.
Misdemeanors decreased from 37.7 referrals per 1,000 in 2014 to 34.0 referrals per 1,000 in
2015. Similarly, status referrals decreased from 12.6 referrals per 1,000 in 2014 to 9.0 refer-
rals per 1,000 in 2015.

PER CAPITA REFERRAL RATES

m2013 m2014 m2015

Felony

Misdemeanor

Contempt

Status

Infraction

T T T T T T T T T

0 5 10 15 20 25 30 35 40 45

Number Per 1,000 Juveniles
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LAW ABIDING BEHAVIOR

2013

Whether or not a youth re-offends after
being involved with the Juvenile Court is a
valuable gauge ofjuvenile crime. In 2012, 67
percent of youth involved with the juvenile
court for a misdemeanor or a felony did not
reoffend. In 2013, this percentage increased to
70% of youth, while 30% of youth reoffended
within 1 year of their original offense.

Females reoffended at lower rates than
males in 2013. Twenty-two percent of females,
compared with 34 percent of males, reoffended. This was 3% lower than the previous two
years for females. Males have declined in their reoffense rates over the last 3 years scarting at
37% in 2011 and declining 3% over the next 2 years.

Felony-level and misdemeanor-level findings or admissions of guilt in 2013 were used
as the baseline for this measure. Reoffense was defined as a new felony- or misdemeanor-
level ﬁnding, or admission of guilt, within one year of the original adjudication darte. An
additional one year follow-up period was required for the processing and adjudication of all
new offenses occurring within the follow-up period. Contempts were not included in this

H Did Not Re-offend  ® Re-effended

measure.

REOFFENSE RATES BY GENDER

M Did Not Re-offend M Re-offended

Females 2011

Females 2012

Females 2013

Males 2011

Males 2012

Males 2013

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%  100%
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DRUG TESTING

A juvenile offender’s B Negative M Positive

resistance to drug use helps the —

court determine the progress

these youth are making toward 90% ~

law abidlng behavier, In 2015, 80% -

24 percent of drug test results 70% -

were positive and 76 percent 60% -

were negative. This was higher 50% -

than the rate of positive drug 10% -

tests in 2013 when 21 percent

of drug tests came back positive, 30% -

but slightly lower than 2014 20% -

when 25 percent of drug tests 10% -

were positive. 0% - i :
Males tested positive 2013 2014 2015

at a slightly higher rate than
females in 2015. The graph below shows that 77 percent of drug test results for females were
negative and 76 percent of drug test results for males were negative. From 2014 to 2015, the
percentage of positive drug tests increased by three percent for females and decreased by two
percent for males. While there hasn’t been a consistent trend over the past 3 years for males,

the percentage of positive drug tests for females has increased from 2013 to 2015,

|

Females Females Females
2013 2014 2015

W Positive 21% 26% 24% 18% 20% 23%
W Negative 79% 74% 76% B2% B0% 77%

DRUG TEST RESULTS BY GENDER
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RESTITUTION PAID

An important aspect of holding
juvenile offenders responsible and providing
justice to individuals harmed by crime is
the payment of restitution to victims. The
payment of restitution is a priority that takes
precedence over the payment of all other
types of fees or fines ordered by the Juvenile
Courr.

In 2015, juvenile offenders paid
more than $432,000 in restitution to the
victims they had harmed. To find out more
about the payment of restitution, fines,
and fees, please visit our website at www.
utcourts.gov/courtools/ and click on the

Juvenile Court restitution, fines and fees tab.

RESTITUTION PAID

m2015

Restitution Paid $432,598

S0 $200,000 $400,000
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TIMELINESS OF CASES

Resolving cases in a timely manner is
an important measure of the Juvenile Courts
efficiency and effectiveness. During 2015, 92
percent of delinquency cases were adjudicated
within 45 days of the first hearing, meeting the
timeliness benchmark for delinquency cases.

In addition to delinguency cases, the
Juvenile Court also hears and resolves child
welfare cases, which involve children who have
been abused or neglected. During 2015, 97
percent of child welfare cases were adjudicared
within 60 days of the shelter hearing, meeting

the timeliness benchmark for child welfare

cases.
TIMELINESS OF CASES
® Within Benchmark ™ Qutside Benchmark
Child Welfare Cases
Delinquency Cases
0% 20% 40% 60% 80% 100%
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A sate home and sate community for all

w, Administrative Office of the Courts
\_ 150 South State Street

i PO. Box 140241

Salt Lake City, UT 84114-0241

Assistance and template provided by the National District Attorneys Association. For additional information, please visit our website

at www.utcourts.gov.
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N. Pima County Juvenile Court Evidence-Based Programs

Evidence-Based Parenting Programs

In Pima County

0-12 E

Incredible -1 aster Seals Blake | cchatham-hahn@blake.easterseals.com
Years 520-838-3804

La Frontera
Triple P 0-12 Easter Seals Blake 520-207-7310x176 or
parenteducation@blake.easterseals.com

‘ Casa de los Ninos

Nurturing c-18 Casa de los Ninos Maria lturralde: 539-2734
Parenting
1-2-3 Magic 2-12 Arizana’s Children tpcinfo@arizonachildren.org
Association/The 520-321-1500

Parent Connection

Parents as | 0-5 Casa de los Ninos Irma: 520-881-0001 x 1292
Tachers Easter Seals Blake 520-207-7310
Arizona’s Children tpcinfo@arizonachildren.org
Association/ 520-321-1500
The Parent
| Connection
S.T.E.P. 0-17 Codac Kelly Irving: 520-327-4505 Ext. 4014
Strengthening 6-17 Arizona’s Children tpcinfo@arizonachildren.org
Families Association/The 520-321-1500
Parent Connection
Codac Tara Garden-Hire: 520-327-4505
Terros Shelby Clark: 520-320-0801
Celebrating 6-17 Codac Tara Garden-Hire: 520-327-4505
Families
Active 0-17 COPE Jenifer Regan:
. jregan@copecommunityservices
Parenting S
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